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Letter of Transmittal

All Shareholders

Bangladesh Bank

Bangladesh Securities and

Exchange Commission

Register of Joint Stock Companies & Firms
Dhaka Stock Exchange Limited and
Chittagong Stock Exchange Limited

Subject: The Annual Report for the year ended December 31, 2014
Dear Sir(s),

| am pleased to present the Annual Report together with the
Audited (Consclidated and Separate) Financial Statements as on
December 31, 2014 for your kind information and record.

Best regards,

Yours sincerely,

M. A, Rouf
Company Secretary (CC)




JAMUNABANK

Jamuna Bank Lirnited
Hadi Mansion, 2 Dilkusha C/A, Dhaka-1000
Tel: 9570912, 9570938 Fax: 9570118

NOTICE OF THE 14™ (FOURTEENTH) ANNUAL GENERAL MEETING

Notice is hereby grven to all the members of Jamuna Bank Limited that the 14th (fourteenth) Annual General Meeting
of the members of the Company will be held on Monday, the 4th May 2015 at 10:00 a.m. at Police Convention Hall,
Eskaton Garden Road, Ramna, Dhaka to transact the following businesses and to adopt necessary resolutions:

md_mwjumﬂa
To receive, consider and adopt the Audited Financial Statements for the year ended on 315t December 2014
together with Directors’ Report and Auditors’ Report therean.

2. Todeclare the dividend for the year ended on 315t December 2014 as recommended by the Board of Directors.
To elect/re-elect Director(s)
4. To appoint/re-appoint Auditor(s) for the term until the next Annual General Meeting and fix their remuneration.

Lo

By order of the Board of Directors

April 16, 2015 E \
Dhaka AW
M. A. Rouf
Company Secretary (CC)
Notes:

a) The 'Record Date’ in lieu of Book Closure on Wednesday, April 15, 2015. The Shareholders whose names would
appear in the Members Register of the Company under CDS on Record Date (April 15, 2015) will be eligible to
attend the 14th Annual General Meeting (AGM) and qualify to receive Dividend.

b) The Board of directors recommended for payment of Stock Dividend @ 19% (nineteen percent) on the profit of
the bank for the year ended on December 31, 2014,

¢} A member entitled to attend and vote at the AGM may appoint a proxy to attend the meeting and take part in
the proceedings thereof on histher behalf.

d) The instrument appointing a proxy or the Power of Attorney duly signed by a member and stamped with requi-
site amount must be submitted at the Registered Office of the Company at least 48 hours before the meeting
i.e., latest by 4 p.m. of April 30, 2015.

&) M/S. Sayful Shamsul Alam & Co., Chartered Accountants, the current Auditor will retire from office in the 14th
Annual General Meeting. Since they have completed the audit of the accounts of the Bank for 2nd year, they
are eligible for re-appointment for the year 2015 as per circular issued by BRPD of Bangladesh Bank.

f) Attendance of the shareholders/Attorney/Proxy shall be recorded at the entrance of the venue. Attendance slip
has to be submitted duly signed at the Registration Counter. The signature must agree with the recorded one,
The Registration Counters shall remain open from 8:00 a.m. to 10:00 a.m.

g) Annual Report, Notice of the Annual General Meeting, Proxy Form and Attendance Slip will also be available at
the Share Division as well as website of the company www.jamunabankbd.com.

As per Bangladesh Securities and Exchange Commission’s Grcular No.SEC/CMRRCD/20:09-193/154 dated Octo-
ber 24, 2013, “na benefit in cash or kind, other than in the form of Dividend (i.e. No Food/Box/Gift Coupon
etc.)” to be distributed at the 14th AGM.
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To become a leading banking institution
and play a significant role in the
development of the country.
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The Bank is committed for satisfying diverse needs
of its customers through an array of products at a
competitive price by using appropriate technology
and providing timely service so that a sustainable
growth, reasonable return and contribution to the
development of the country can be ensured with a
motivated and professional work-force.
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strategic Priorities

Delivering customers’ desired products and services to create true customers’ value,

Focusing on export of both traditional and nontraditional items and remittance to ensure a comfortable
position of foreign exchange all the time.

Doing businesses that have higher risk adjusted retum.

Focusing on maintenance of assets quality rather than its aggressive expansion.
Changing the deposit mix thereby reduce the cost of deposits.

Ensuring all modern a'ternative delivery channe's for easy access to our services by customers.

Restructuring existing products and introducing new products to meet the demand of time and the target
group.

Bringing unbanked peop'e into our delivery channels.

Ensuring izational efficiency by continuous improvement of human capital and motivation level, dissemi-
nation of information and thereby ensuring a very congenial environment.

Maximizing shareho'ders’ value at all times alongside ensuring a sustainab'e growth of the organization.

Pursuing CSR activities for cur continued support to future generation, distressed people and for advancement
of underprivileged peop'e of the country.

Establishing the brand image as a growth supportive and pro-customers” bank.
Strengthening risk management techniques and ensuring compriance culture.
Remnaining cautious about environment and supporting for maintaining a green and ¢ ean soil,
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Values

Customer

Integrity

Quality

Teamwork

Respect

Harmony

Fairness

Courtesy

Commitment

Respectable Citizenship

Business Ethics

Unique Culture

| 671
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Ethical Practices

We strictly comply with all rules and regulations.

We provide fair treatment to all stakeholders.

We maintain strict secrecy of customers' accounts.

We listen to our customers and work for their requirement.

We provide adequate disc/osure of corporate information and
aperation results to shareho/ders for taking suitable investment decision.

We ensure work under highly motivated team spirit and fe!lowship bond.
We do not encourage projects which are not environment friend!y.

We extend financlal assistance to poor, he'pless and distressed people as well
as provide donation/sponscrships to sports, culture, hea'th-care and community
development ventures as we are responsible corporate citizen of the country

| 08 | | Annual Report 2014 |




Awards & Recognitions

14" IGAB

| NATIONAL AWARD

Best Py 1‘II'IHI.-II ports

“Certificate of Merit” Award from ]
ICAB in the 14th, 13th, 12th, 11th & b |
10th ICAB National Awards for best H ﬁ_i’

published accounts and reports 2013, - \l

2012, 2011 & 2010.

Honorabile Finance Mm.-:ter Abwl MH.I Abdul Muhith i= a handing
over the award to Managing Directar, Mr. Shafiqul Alam

Jamuna Bank has been awarded the
best "Primary Dealer Bank” for fifth

time by Bangladesh Bank for its
outstanding performance.

(3o R R
'ﬂ‘imﬂ.ﬂﬂ-
ThARE AW
gt COMMERZBANK ICICI Bank awarded —————
--:_-_-;- awarded "Trade best “Supporting '—;j""‘ A
Award" to Jamuna Bank” award to i ,
Bank Limited for Jamuna Bank Limited.

excellent partnership.

International Trade Finance Award
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Glimpses of
13th Annual General Meeting

'#Hw-a‘it =N Ty |4

rrmri A

Maonajat for prosperity of Honorable Ex-Chairman Sir
country and the Bank. is delivering his speech.

A shareholder is giving his comment Directors are exchanging
on the annual report of 2013, views with shareho/ders.

I Jassmianse | 1141 | Annua’ Report 2014 |



Glimpses of
13th Anniversary

Directors and other guests at 13th
anniversary of Jamuna Bank Limited

Hongrab'¢ Ex-Chairman is addressing
his statement to the guests.

Honorable Managing Director Guests are having dinner,
is delivering his remark.
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‘J:mum Ban]-: Limited

Amsg| Busindss Conlerence 3104
A -.u—.u.—

17

Directors, MD, AMD and DMDs are seen A View of Ha'f year'y Business
in Annual Business Conference 2014, Conference 2014, Dhaka Zone

Honorable Managing Director, Mr. Shafiqu’ A View of Ha'f yearly Business
Alam is delivering his speech in Ha'f yearly Conference 2014, Rajshahi Zone
Business conference 2014, Chittagong Zone

Managing Director, Additional Managing Honorable Directors, Managing Directors &
Director & Other Participants Additional Managing Director are seen in
are seen in Half yearly Business Half yearly Business Conference 2014

Conference 2014, Sylhet Zone
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Corporate Profile

Name & Corporate Head Office

Jamuna Bank Limited

Hadi Mansion (3th, 4th, 5th, 7th, 8th, 9th & 10th floor)

2 Dilkusha C/A, Dhaka-1000

Number of Promoters
Nurnber of Directars
Number of Branches

Number of SME/AGRI Branches
Number of Islami Banking Branches

Off-Shore Banking Unit

Auditor
Syful Shamsul Alam & Co.
Chartered Accountants

15 Dilkusha CA (6th Floor)

Dhaka-1000
Bangladesh

Credit Rating Agency

Credit Rating Agency of Bangladesh Ltd. (CRAS)

Subsidiaries

1. Jamuna Bank Securities Limited

{Brokerage House)
Shafiqul Alam
Chairman

Md. Al Tamas

Chief Executive Officer

Hadi Mansion (3rd Floor)

2 Dilkusha /A, Dhaka

2. Jamuna Bank Capital Management Limited

{Merchant Bank)

Mirza Elias Uddin Ahmed

Chairman
M.M. Mostata Bilal
Chief Executive Officer

Hadi Mansion (3rd Floor)

2 Dilkusha /A, Dhaxa
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Legal Form
Public Limited Company

Chairman

Md. Sirajul Islam Varosha
Managing Director
Shafiqul Alam

Company Secretary (CC)
M A Rouf

Chief Financial OHicer
Ashim Kumar Biswas

Legal Advisor

Habibul Islam Bhuiyan
Senior Advocate
Bhuiyan Islam & Zaidi

House # 29, Road # 94, Dhanmondi R/A

Dhaka-1209

Other Concern

Jamuna Bank Foundation
Al-Haj Nur Mahammed
Chairman

Hadi Mansion (4th Floor)
2 Dilkusha C/A, Dhaka
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April 02, 2001

June 03, 2001

June 03, 2001
October 25, 2003
December 11, 2003
March 28, 2004
December 12, 2005
April 12, 2006

Aprii 17, 2006
September 09, 2007
October 16, 2008
June 15, 2009

July 29, 2009
December 22, 2009
December 23, 2009
June 13, 2010
December 25, 2010
February 07, 2011
November 11, 2011
February 18, 2013

Incorporation of the Company

Commencement of banking business

First Branch opening at Mohakhali

First |slami Banking Branch opened at Nayabazar

Licensed as a Primary Dealer

First Dividend Declaration for Income Year 2003 @ 10%
Initial Public Offering

Listed with Dhaka Stock Exchange

Listed with Chittagong Stock Exchange

Increased Authorized Share Capital To BOT 400.00 Crore
Space purchased for establishing Corporate Head Office at Guishan
Launching of SME Division

Launching of first SME/Agri Branch

Obtained Off Shore Banking License

Jamuna Bank Capital Management Limited (Merchant Bank)
Increased Authorised Share Capital to BDT 1000.00 Crore
Jamuna Bank Mode! Village (Singpara, Thakurgaon)
Issuance of Rights Shares

Jamuna Bank Medical Colage & Hospital

Jamuna Bank Securities Limited (Brokerage House)
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Mr. Md. Sirajul Islam Varosha
Chairman

Mr. Md. Sirajul Islam Varosha, son of Al-haz Karim Uddin Varosha was born in the year 1958 in a respectable
Muslim family of Rangpur. After graduation he started his business career. He is involved with different business
houses and industrial organizations. Mr. Varosha is the Chairman of Karim Impex & Amazontex Knit Fashion
Garments Ltd., Managing Director of R. K. Industries Ltd. & R. K. Metal Industries Ltd. He is also associated and
involved with a number of business and industries. Proprietor of 5. V. Tobacco Co., Siam Enterprise, slam Enterprise
and Siraj Chemical Co. He is an amiable person and has deep affinity and attachment with various soco-cultura
activities. Mr. Varosha took the charge of Chairman of the Board of Directors of Jamuna Bank Limited on April 27,
2015, He had one opportunity to serve as Vice Chairman of the Board from April 29, 2007 to April 26, 2008. He is
alsoc a member of Liaison Committee of International Business Forum of Bangladesh (|BF8).



Obituary

Al-haj Md. Rezaul Karim Ansari
Ex-Director

Al-haj Md. Rezaul Karim Ansari was bomn in a respectable Muslim family of Laxmipur in 1955, He engaged
himself in business and manufacture of leather products and emerged as one of the noted businessman and
industrialist in this sub-sector. He was the Chairman of Jamuna Bank Limited (from 27-04-2010 to 26-04-
2011), Chairman & Managing Director of Karim Leathers Ltd., Kamtex Limited, Hi-Tech-5teel & Re=-Rolling
Mills Ltd. He was also the President of Bangladesh Tanners Association and Finished Leather, Leather Goods
& Footwear Exporters Association. He was also the Chairman of Express Insurance Co. Ltd. He had been
nominated as a CIP several times by the Government for his significant contribution to national econamy. He
was associated with different social welfare activities. He is survived by his wife, 4 sons, nephews & nieces,
grandsons & granddaughters and many we!l-wishers.
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Engr. A LK.M, Maosharraf Hussain
Director

Engr. Mosharraf Hussain was born in 1944 in a respectable Muslim family of Sirajgonj. He obtained Degree in
Bachelor of Science in Civi' Engineering from Bangladesh University of Engineering and Techno'ogy (BUET). He
is a fellow member of the |nstitute of Engineers, Bangladesh (IEB). He started business in construction sector
through setting up a renowned construction firm, The Civil Engineers Ltd, He also set up a number of industrial
undertakings In textile and clothing sectors. He Is the Managing Director of Standard Group, Chalrman of The
Cvi! Engineers Ltd. and Sponsor Shareho!der of Standard |nsurance Ltd, He was a CP for couple of years. He
served as Chairman of the Board of Directors of Jamuna Bank Limited from April 27, 2002 to April 26, 2003,

Engr. Md. Atiqur Rahman
Director

Engr. Md. Atiqur Rshman comes of a respectable Muslim fami'y of Comilla who was bom in 1946. He obtained
8. Sc. Degree in Civil Engineering from Bangladesh University of Engineering and Technology (BUET), Dhaka and
i a Fellow member of the Institute of Engineers, Bangladesh (IEB). He made his mark in business and industry.
He is the Managing Director of The Civil Engineers Ltd., one of the pioneer & leading construction companies in
Bangladesh. 'n industrial sector he was actively associated with setting up of a number of industrial concerns in
garments sub-sector, He is the Chairman of country's renowned industrial conglomerate named "Standard
Group®. He is also a Sponsor Sharehalder of Standard Insurance Ltd. For his contribution in trade, commerce and
industry he was declared CIP by the government for the last couple of years. He was the Chairman of the Board
of Directors of Jamuna Bank Limited from April 27, 2003 to Apri1 26, 2004,
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b / j Mr. Golam Dastagir Gazi, Bir Protik, MP son of Late Golam Kibria Gazi was born in
Mr. Golam Dastagir Gazi, e year 1948 in a respectabie Muslim family. A rencwned and established business
Bir Protik, MP " personality Mr. Dastagir is a'so the Managing Director of Gazi Satellite TV, Gazi Tanks
Direckoe & Gazi Tyres, which has a proven track record in the country. He is a gallant freedom
fighter. He received the award of Bir Protik for his act of courage in the Liberation war
of 1971. He is a Member of Parfament and is a member of the Standing Committee on the Ministry of Public
Accounts, Liberation War and thus contributing to Bangladesh economy and politics in policy making level. He
is also the Sponsor Shareho'der of Republic Insurance Company Ltd, As a keen lover of sports he is associated
with a number of sports bodies & clubs of nationa’ leve' and patronizes games and sports in all respect. He
contributed to the development of cricket as a Director of Bangladesh Cricket Board (BCB) for a longtime and at
present he is a member of working committee of Bangladesh Cricket Board. A well-known leader of business
community of the country Mr. Gazi was the President of Gazipur Chamber of Commerce & Industry and the
Director of the Bang'adesh Fedevation of Chamber of Commerce and Industries (FBCC). He served as the Chair-
man of the Board of Directors from April 27, 2004 to May 09, 2005.

I

Mr. Fazlur Rahman
Director

Mr. Fazlur Rahman comes of a respectable Muslim family of old Dhaka, He is a
se'f-educated personality in trade, commerce and industry. By virtue of his education and hands-on experience
he has emerged as one of the business tycoons in trade & industry of Bangladesh, He set up country's largest
conglomerates name'y City Group having a number of industrial units consisting of Edible OQil, Sugar, Four, Seed
Crushing, Salt, Minera Water, Pou'try, Fish & Animal Feed Products, Plastic, Food & allied products and also
related industries like Printing and Packaging sub-sectors. For last coup'e of years the Group focused on diversify-
ing its business through adding carrier vessels namely SAFE Shipping Line Limited. The well-known City Group
of the country bears testimony of his successful entrepreneurship and management. He is the Chairman and
Managing Director of City Group. He was also the Chairman of Dhaka Insurance Ltd. He is the ife member of
Trustee Board of Anjuman Mofidul Islam and member of the Managing Committee of Gandaria High School,
Dhaka, He served as the Chairman of the Board from May 08, 2006 to April 28, 2007,
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Al-Haj Nur Mohammed was born in 1954 in a respectable Muslim family of Mun-
Al-Haj Nur Mohammed shigonj. He is a Bachelor of Arts from the University of Dhaka. He is associated

Director, with a number of business and manufacturing concerns as Managing Director. He
Jamuna Bank Ltd, & was a Member of Parliament of National Assembly, President of Munshigonj
Chairman, Chamber of Commerce and Industry since 1989, He is the President of Bangladesh

Jamuna Bank Foundation  Anti-Drug Federation, President and Founder of Al-Haj Nur Mohammed Trust. He

is well known for his contribution to social we'fare and philanthropic activities. He
served as Chairman of the Board of Directors of Jamuna Bank Limited from Apri! 29, 2007 to April 26, 2008. He
also served as the Chairman of the Audit Committee of the Board of Directors of the Bank for coulple of times,
He has been serving as the Founder Chairman of Jamuna Bank Foundation, an allied concemn of Jamuna Bank
Limited established with an aim and object to provide assistance to the destitute and distressed people of the
society as wel as to create awareness/inspire people regarding their social responsibilities and commitments
towards nation as a part of CSR activities of Jamuna Bank Ltd. since its inception.

Mr. Md. Tajul Islam, MP
Director

Mr. Md. Tajul Islam, MP comes of a respectable Muslim fami'y of Comilla, He was bom in 1955, He obtained
Master's Degree in Marketing. He is a noted business personality and industrialist. He made his mark in business
and industrial sector by setting up of a number of business and industrial concerns in garments, accessories,
paper & board and pharmaceuticals sub-sectors, He is the Managing Director of Fabian Group, a large conglom-
erate of the country. He is a Member of Parliament, Chairman & Member of Parliamentary standing Committee
on Ministry of Power, Energy & Mineral & Planning Resources respectively. His contributions to the society in
philanthrople activities are remarkab'e. He is playing significant ro'e in national economy and contributing
towards the nation as a policy maker. He served as Chairman of the Board Chairman of the Audit Committee
from April 27, 2008 to April 26, 2009 and from July, 2009 to July, 2012 respectivey,
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Mr. Sakhawat, Abu Khair Mohammad
Director

He was born in 1955 in a respectable Muslim family of Munshigonj. He passed M. 5c. in Textile Engineering with
distinction from Germany. After compietion of academic education he began his career as a businessman and
set up a number of industrial units in Texti'e sector. He was elected as the Chairman of the Board of Directors of
Bank from April 27, 2009 to April 26, 2010. He is now the President of Bangladesh German Chamber of Com-
merce and |ndustry. He is the Managing Director of Robintex (Bangladesh) Limited, Comptex Bangladesh
Limited, Robin Knitwear Limited, He is also Director of International Holdings Limited and member of the Board
of Governors of Eastern University. He has a vast experience in the arena of business at home and abroad.

Mr. Md. Belal Hossain
Director

Mr. Md. Belal Hossain was born in a respectable Muslim family of Nacgaon in 1956. He made his mark in
business of food grains. He is the proprieter of a number of rice mills and the Managing Director of Belcon Com-
pany (Pvt.) Ltd. He is associated with sports and trade bodies of Nacgaon and Hilly as life member and member
respectively, He was the Chairman of the Board from Apri' 27, 2011 to April 29, 2012,
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Mr. Md. Mahmudul Hogque
Director

Mr. Md. Mahmudu! Hoque was bom in a respectable Musiim family of Chittagong in 1959, He obtained Bach-
elor of Arts Degree from Chittagong University. He made his mark in trade, import, indenting, rea! estate and
textile sector. He is the Managing Director of Anlima Group and the So'e Proprietor of Orchid International, He
is a'so assocated with socia’ welfare activities by patronizing different clubs and sodial organizations. He served
as Vice-Chairman of the Board from April 27, 2002 to April 26, 2003 and Chairman of the Board from April 30,
2012 to Apri' 28, 2013,

Mr. Shaheen Mahmud was the immediate past Chairman of the Board of Directors of
the Bank from April 28, 2014 to April 27, 2015. He is the Chairman of Cotton Group,
owns a number of RMG manufacturing units under the umbrella of Cotton Group, with
necessary backward and forward linkages, ensuring high compliance and quality
standards, as required by his European, US, Canadian and South American buyers.
Hence, it did not take him long to become a successful exporter of ready made
garments from Bang!adesh and eamn confidence of global buyers and accolade from the
Government of Bang'adesh. In appreciation of large volume export, the Government of
Bang'adesh awarded him an export trophy and gave him CIP status. Mr. Mahmud also
runs Telacommunication and Real Estate Company and has under his active consider-
ation a number of diversification programs.
Mr. Shaheen Mahmud  Mr. Mahmud was born in a respectable Muslim family of Dhaka, His father was a elite
Director business entrepreneur and taught Mr. Mahmud how to succeed in business by adopt-
ing honest and ethical practices which has remained his guiding principles ever since,
He represented Bangladesh as a member of several de'egations to Japan, South Korea and Europe. He has been
glected as a Vice President of Bang'adesh Korea Chamber of Commerce and Industry.
Mr. Mahmud is a keen sports enthusiast and social benefactor. He is the Senior Vice Chairman of Usha Krira Chakra,
a renowned sporting c'ub of Dhaka. He a'so served the Bangladesh Hockey Federation as its Vice President for 12
years. He sponsored the biggest annual golfing event of the Country, Bangladesh Amateur Golf Championship for
a consecutive period of 5 years. Mr. Mahmud also sponsored the "National Age Group Swimming Competition” in
an effort to find and promote talents from all over the country. Mr. Mahmud instituted awards after the name of
his late father for the meritorious under-privileged school chi'dren.
Mr. Mahmud is happily married to Ms. Tasmin Mahmud and they are caring, loving parents of a daughter and a
son. He traveled major countries of the six continents for business purpose.
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Mr. Kanutosh Majumder
Director

Mr. Majumder hails from a respectable Hindu family of Noakhali. He was born in 1940, He is a Master's of Com-
merce from University of Dhaka. A renowned and pioneer businessman in construction sector, he set up New
Generation Construction Co. Ltd., one of the oldest and leading construction firms of the country, which has
been keeping remarkable contribution in buiding country's infrastructural development. Mr. Majumnder is a
Sponsor shareho'der of Federal Insurance Co. Ltd,, advisor of Mohanagar Puja Committee and also a member of
Dhaka Club Limited. Mr. Majumder was the Chairman of the Board of Directors from April 29, 2013 to April 26,
2014.

Mr. Gazi Golam Murtoza
Director

Mr, Gazi Golam Murtoza was born in a respectable Muslim family of Dhaka in 1980. He had his education in a
renowned North American University and obtained Bachelor Degree in Engineering. He is engaged in business
and industries as one of the Directors of the country's renowned business and industrial cong'omerate, Gazi
Group, He made his mark in [T development in the country. He is the key person of Gazi Communications Ltd,
as its Managing Director. As a sports organizer his contribution to the development of cricket is significant. He
is the President of Gazi Tanks Cricketers of Premier Division Cricket League and also a member of Disciplinary
Committee of Bangladesh Cricket Board (BCB). Mr. Murtoza was the Vice Chairman of the Board of Directors of
the Bank from April 27, 2010 to April 26, 2011,
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_ ‘\f gﬂ Mrs. Tasmin Mahmud, an eminent personality and well-known entreéprensur in
Mrs. Tasmin Mal I telecommunication, real estate, FMG & Ite:tile se::ltur of th:e coumntny. Mr:i: Mﬂhm.ul:l
Bl was born in a respectable Muslim Zaminder family of Shibchor, Madaripur (Utrail

Chowdhury Bari). She did her M55 in Public Administration from the University of
Dhaka. She is serving as the Member of the Board of different concerns of the Cotton Group, one of the largest
& renowned congomerates of the country. She is widely recognized for her role in shaping the business in
mu'tiple sector, for which Mrs. Mahmud was invited to travel Japan as one of the members of trade delegaticn
led by Ministry of Commerce of the People’s Republic of Bangladesh. She was also a member of business delega-
tion led by the FBCC upon recelving invitation from the Ambassador of Peoples’ Republic of South Korea
Bangladesh, She is an active and prominent member of Gu'shan Ladies Community Club, Army Goif Cub and
Zonta Club of Dhaka I/I. Mrs. Mahmud is happily married to Mr. Shaheen Mahmud, a renowned entrepreneur,
Director of Jamuna Bank Limited and Chairman of Cotton Group Limited. She is also a proud mother of two
children. She is a widely travel'ed person and her knowledge and experience is enriched having been visited all
the six continents of the world,

F

Mr. Md. Hasan was born in a we!! reputed Mus!im family in Dhaka in the year 1978,
He s the only son of Mr. Faziur Rahman, the founder of City Group, which stands as
one of the eading business houses in Bangladesh.

He had his school education in St. Gregony’s High School, Dhaka and he passed

Mr. Md. Hasan Higher Secondary Certificate Examination in the commerce group from Notre Dame
Director Col'ege. He set out abroad and qualified as BBA from Charles Strut University in
Australia.

Mr. Md. Hasan, upon his return from abroad, keeps himse!f engaged as one of the Directors of those business
enterprises that City Group has conglomerated for last 42 years, By dint of his endeavour Mr, Md. Hasan has, by
now, assumed very significant role in the field of finance and banking as we!l as administrative affairs of City
Group. His dynamic and stout pioneering have brought about tremendous success in the marketing of City
Group’s consumer pack-iems under “TEER' brand.

Mr. Md. Hasan was the Chairman of Dhaka Insurance Company Ltd, from February 02, 2012 to August 28,
2014 and discharged the assigned duties and responsibilities very successfully there. He has been functioning as
one of the Directors of Somoy Media Limited which is one of the renowned TV channe's in the country.

Mr. Md. Hasan is one of the prominent members of Bhatiary Golf & Country Club. He is fond of cutdoor sports
and every year he sponsors the basket ball tournament organised by 5t. Gregory’s High S5chool, Dhaka.
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Mr. A. 5. M. Abdul Halim
Independent Director

Mr. A. 5. m. Abdul Halim was born in a respectable Muslim family of Jamalpur in 1948. He joined the civil service
in 1970 after comp'etion of post graduation degree from the University of Dhaka in commerce discipline in
1969. During his service, he worked at several departments and corparation as Director and Chairman. He also
served as Secretary to the government in the Ministry of Agriculture, Jute and Textile and Ministry of Establish-
ment. Before retirement from the government service, he held the position of Cabinet Secretary, the highest
position in civil service of the country, He visited over 20 countries of the world including USA, UK, France,
Germany, Brazi,, Syria and Iraq. He used to write on different issue in newspaper and also compose poems. Six
of his poetry books have been published.

Mr. Narayan Chandra Saha (N.C. Saha ) was born on March 01, 1943 in a respect-
able Hindu family of Boa'mari, Faridpur. Mr. Saha passed M, Com. with major in
Accounting from Dhaka University in 1968. He started his career as Lecturer in
1968 and was e'evated to the position of Head of the Department of Commerce
in 1973, Mr Saha joined Government Service in early 1974 and worked in different
Ministries/Divisions in different capacities and retired as a joint Chief/Joint Secretary
to the Gowvt. in 2001. His last posting was in Bangladesh Tariff Commission under
Ministry of Commerce where he used to deal with biateral and multilateral Trade
Agreements, Trade & [ndustrial Policy Analysis, Tanff Policy, Tanff Structure,
',::I' Naraya r:_g:?;ﬂ“ Saha Sectoral/Sub-sectoral Studies, Review of Tax Policy with special emphasis on
Indepencier ; Custom Duty, VAT, Supp'ementary Duty, Tariff Value etc.

While in co'lege Mr. 5aha organized and participated in the Liberation War of Bangladesh and worked with the
then Mujibnagar Government. Just after retirement he rendered Consultancy Services in a worldwide
Pre-shipment Inspection (PS5} Company, M/s. Inspectorate Griffith Ltd., Bangladesh Branch, conducting training
classes on Customs Cassification under the Harmonized Commodity Description and Coding System, Commer-
dal Fraud Prevention, GATT Va'uation Procedures, P5! Rules & drafting petition to the Appellate Tribuna! to
walive penalties or ensure fair judgment within the preview of the PS| Order, 1999, During his service tenure, he
participated in a number of meeting/seminars at home and abroad on Trade related aspects and Investment
Potentials of Bangladesh. Mr. Saha also obtained Diploma in Administration & Development from BPATC, Savar
and successfully completed a Certificate Course on Evaluation of Trade & Economic Policies from Center for
International Economics (CIE) in Canberra, Australia.
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Mr. Chowdhury Mohammad Mohsin was born on December 23, 1945 in a
respectable Muslim family of Fatehabad-Battali under Hathazan UZ in Chittagong.
After obtaining Bachelor of Sdence in Civil Engineering from Bangladesh Univer-
sity of Engineering and Technology (BUT) in 1967 he started his professional
career, During his service life, he attended 5th Regular course at The Bangladesh
Administrative Staff College in 1979-80, Post Graduate Course in Gas Engineering
& Management in UK on a Scholarship offered by Confederation of British Indus-
tries (CBI) in 1975-76, post Graduate Course in Mu'ti-Modal Transport Manage-
ment at WES Brugge, Belgium in 1993-94 & a Senior Manager’s Course at Gyosi
International College, University of Reading in 1997. He became Secretary to the
Govt in May 1999 and served as Secretary in the the Ministry of Civil Aviation &
Tourism and the Ministry of CHT Affairs before retiring in end 2003 from the
Ministry of Energy & Mineral Resources. He was earlier Additiona! Secretary in ERD
of Ministry of Finance and loint Secretary of Ministry of Communications of the Government of Peop'e’s Repub’ic
of Bang'adesh. He was Founding CEO of Government sponsored and owned organizations in the Public sector (1)
Bakhrabad Gas Systems Limited (BGSL), a Subsidiary of Petrobangla, (2) Bangladesh Petro'sum Exploration Com-
pany Limited (BAPEX), another subsidiary of Petrobang'a, (3) Infrastructure Development Company Limited (IDCOL)
and (4) Infrastructure Investment Fadiitation Company Limited (IIFC).He led a number of GOB delegations on
Bi-Lated and multilateral negotiations at home and abroad. After retirement he 'aunched a Charitable Trust known
as 'Engineer Chowdhury Mchammad Mohsin Foundation for Human Resources Development’ at Alhaj Shamsul
Alam Chowdhury Memorial Hospital premises at Fatehabad-Battali under Hathazari Upzi'a.

Mr. Chowdhury Mohammad
Mahsin
Independent Director

Mr. Md. Rafiqul Islam was born on January 17, 1949 in a respectable Mus'im family
Mr. Md. Rafiqul Islam of Naogaon. He was a Secretary to the Government of People’s Republic of Bangla-
ndependent Director &  desh in the Ministry of Shipping in February 2005. He was engaged to formulate the
Chairman palicies for development, monitoring and imp'ementation of inland water transpor-
Audit Committee tation systems. He was Secretary in-charge in Ministry of Primary and Mass Educa-

tion, Mr. Islam passed M. A (Economics) in 1970 from University of Chittagong. He
started his career in the year 1974 in Bangladesh Civil Service (Administration). During his service, he participated
in various types of international meetings and seminars: Seminar on Education and Training of Rural Youth,
lapan, Ministerial Conference on Industry-Institution Linkage, South Korean National University, Asia-Padfic
Leadership Forum workshop, 5 Lanka, Regional Study visit program on Primary Education, China, Tripartite
Intercessional meeting of World Maritime Convergence, Switzeriand, Board of Governors Meeting of Worid
Maritime University, Sweden and 23rd Extra-Ordinary Meeting of IMO Cound| & 24th General Assembly of IMO,
Lendon, UK. Mr. Isiam also attended Post-Graduation Dipioma in Personnel Management, 1995, University of
Manchester and Certificate Course in Health Economics, University of York, UK.
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Mr. Shafiqul Alam
Managing Director & CEQ

Mr. Shafiqul Alam joined as Managing Director of Jamuna Bank Limited on 29-01-2013. Before joining in
Jamuna Bank, Mr. Alam was Additional Managing Director of UCBL, Mr. Shafiqul Alam started his banking
career as Management Trainee in ANZ Grindlays Bank Limited in the year 1980 after completion of Master's of
Science with honours from Dhaka University. In his 34 years banking career he headed important departments
and divisions of Prime Bank Limited, First Security Islami Bank Limited and he'd the position of SEVF and Deputy
Managing Director. Mr. Shafiqul Alam has trave led wide'y and attended different training programs and semi-
nars at home and abroad.

Our Leaders, inspiration behind our dreaming, learning & working.

Honorable Chairman & Managing Director
of Jamuna Bank Limited
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Mr. Mosleh Uddin Ahmed
Additional Managing Director

Ahmed has joined jamuna
bank limited in February
2013 and currently serving
as Additional Managing
Director and Head of
Business. Prior to joining in
Jamuna Bank Limited Mr.
Ahmed was the Senior
Executive Vice President
and Area Head of Dhaka
Corporate of The City Bank
Ltd. Mr. Ahmed has more
]hanmgmde:l of bgnk-
ing experience in various
fields of Banking in differ-
ent capacties. In the
process of career progres-
sion, he capitaiized the
opportunities to work with
many other banks and also
held many responsible
positions like Head of
Leasing Unit in Prime Bank
Limited, Head of Guishan
Branch & Head of Credit
(Bangladesh Operations)
in State Bank of India and
Head of Dhaka in The City
Bank Ltd. Etc. He gradu-
ated in Electrical and
Electronic Engineering and
also did M;ﬁ. uf;na BA,
University aka, He
participated in different
training and workshops on
Advanced Credit Risk
Management and Trade
Finance from AT Bangkok,
Central Bank of Malaysia,
State Bank Staff College,
Hyderabad and Delhi,

| JAMUMARAN |

Mr. Mirza Elias Uddin Ahmed ~ Mr. A KM Saifuddin Ahamed

Deputy Managing Director

Mirza Elias Liddin Ahmed
of Jamuna Bank Limited
{BL) has been promoted
to the rank of Deputy
Managing Director of
JBL. Mr. Elias Joined the
service of JBL as SAVP in
2001. Mr. Elias started
his career in 1985 with
Mational Bank Limited
and  afterwards, he
served in Prime Bank and
Marcantile Bank Limited
in different capacities. He
has extensive banking
experience of 28 years
and he abtained M, Com
in Management from
University of Dhaka in
1988. He is 2 DAIBB of
the Institute of Bankers
Bangladesh and a
founder General Secre-
tary of BAMDA. He was
the former Chairman of
Technica! [:imm'tttae of
Primary Dealers la-
desh Limited. oy

Deputy Managing Diector

Mr. Ahamed has been
working as one of the
founding Executives of
Jamuna Bank Ltd since
inception of the Bank ie
Apnl 2001. He started his
Banking career by joining
National Bank Lid as
Probationary Officer in
1984 and served the
Bank in different capaci-
ties till 1999. He alsp
served Exim Bank as one
of the founding Execu-
completed his Masters in
Marketing (Hon's) from
Dhaka University. He is a
multifaceted Man
ment professional

31 Years of diversified
Banking career in differ-
ent capacities at Branch
& Head office |evel
having exposure in Inter-
national Banking, Global
Trade Service, Treasury
Management Structured
Trade Fnance, Offshore
Banking, Credit Risk Man-
agement, Financial crime
& AML Compliance and
Alternative Delivery
Channe!. Mr. Ahamed is
widely travelled (nterna-
tional Banking profes-
sional who participated
in various Training, Semi-
nar & Conference at
home and abroad.

Mir. Md. Habibur Rahman
Deputy Managing Director

Md, H:‘him:_ H;Iwan,
anaging Director
joined Jamuna Bank Limited
on 17th February, 2009 as
Executive Vice President and
was promoted in the mdsting
rank inJuy, 2014 Prior to his
promotion, he was heading
the Credit Risk Mana
Division of the Bank as Senior
Executive Vice President.
Mr. Rahman completed his
Post Graduation in Econom-

h: tram the l.lm'mmhjl
Imi

aﬂa‘ pamng _out frumn
commenced hﬁ career with
islami Bank Bangladesh Ltd
on 9th 1989 as a Proba-
tionary Officer. In Hd’mm.
Mr. Rahman worked in
Q3(three} other leading
Prvate Commercial  Banks
namely, Prime Bank Limited,
Mercantile Bank Limited and
Shahjalal Islami Bank Limited
He enjoys a professiona
Banking career spanning over
two decades in various fields
of banking in different
capacities at branches and
Head Offices. He shouldered
diverse responsibilities in the
areas of Credit Risk Mlmg
ment cultivating ties with

Board, Customers & regua-

tors with focus on maxmiz-
ing revenue and for
each bank he for. He
has attended numerous
domestic and internationa’
trainings, seminars and
workshops  that  cover
different aspects of banking
& related fields. Md. Habibur
Rahman is actively associated
with many socio-cutura
activities and travel'ed many

r.nunlnﬁ nn Irﬂmn and
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Management of the Bank

‘ Shafiqul Alam ]

Managing Director & CEQ

Mirza Elias Uddin Ahmed | A.K.M. Saifuddin Ahamed
Deputy Managing Director | Deputy Managing Director

Mosleh Uddin Ahmed
Additional Managing Director

Md. Habibur Rahaman
Deputy Managing Director

P Ty i a/'

MD, AMD, DMDs & Divisional Heads
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Divisional
Heads

Mr. Md. Mukhlesur Rahman
Mr. Ahmed Nawaz

Mr. Ahamed Sufi

Mr. Md. Belal Hossain
Mr. Ashim Kumer Biswas
Mr. 5.M. Ashafuddoullah
Mr. M.M. Mostafa Bilal
Mr. Asif Khan

Mr. Md. Shah Alam

Mr. Abdul Awal Khan
Mr. S M Jamal Uddin

Mr. Md, Abul Bashar Mazumder
Mr. Masud Al Faruque

EVP
SVP

SvP
SVP
SVP
VP

VP

VP
VP

VP

1301

Name of the Division
Credit Risk Management Division

Information & Communication
Techology Division

Anti-Money Laundering Division
Internal Control & Compliance Division
Financial Administration Division
General & Common Services Division
Capital Market Operation Division
SME Division

Risk Management Division

Law & Recovery Division

Banking Operation Division

Credit Administration Division
Corporate Division
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Mr. Anwar Hakim

Mr. Md. Al Tamas

Mr. Md. Mamtaz Uddin Chowdhury
Mr. Abdus Sobhan

Mr. Mohammad Shamsur Rahman
Mr. Md. Mehedi Hasan

Mr. M. A. Rouf

Mr. A.S.M. Humayun Kabir

Mr. Syed Serwarul Islam

Mr. Md. Adnan Mahmud

Mr. Md. Ashaduzzaman

Mr. Mohammad Nazmu' Hassan
Mr. Noor Nabi Khan

Mr. Quzi Mohammad Tarakul Akbar

FAVP
FAVP
FAVP
SEQ

1311

MName of the Division

Monitoring Division

Jamuna Bank Securities Ltd,
Agricultural Loan Unit

NRB Banking & Foreign Remittance Division
International Division

Treasury Division

Board’s Secretariat

Trade Finance Processing Centre (TFPC)
Retail Banking Division

Card Division

Islamic Banking Division

Offshore Banking Unit

Marketing and Development Division
Share Division

| Annual Report 2014 |



Code
aoon
oooz
[]u ik
Q004
ooos
0006
ooor
ooos
oos
o000
oot
0042
k]
o
0015
os
oo 7
0014
coig
0020
ooz
Cozz
o023
0024
oaas
0026
o027
0028
ooze
0030
0031
oo3z
0033
Co34
0035
aoas
coar
0038
Qo039
0040
oo
o042
0043

I‘M‘b'-ﬂ..l‘dﬁl

Branch Name

Mohakhal
Sonargacn Foad
aaivibazae
Gl b zar
Agrabad

D lousha
Beanibazar
Syihed
Shantnagar
Gasshan
Dhanmandi
Waya Bazar siami Baniing
Mohad mpur
Maogaon
Kharungonj
Konabar
Bhatiyari
Fodeign Exchange
Jubi o Road
Chistia Mariet
Boagra
Baligaon Bazar
Narayargan|
Motghee
Raishahi
Bashurhat
Dihalaikhal
Bahaddarhat
sirajgan]
Banani

Bxhag ia
Idawma
Dinajpur
Fushtia
Kadarmo!l
Aganagar
Uttara
Comllla
Azadibazar
Laksham
Anderk a
IMarpar
Malibagh

Name of Manager

Mir. b A Salam

bir. Md. Moniruzzaman Khan
Mr. gqbal Akram Khan

i, bad Zahidu Aam

&r. Mohammad Amirur Rahman
Mr, Md. Mofazzal Hessain

Wr. Safal Kanti Das

i, Wd Mozamme! Hague
Syed Mahbub Morshed

&r, KMohammad Saifu Malik
Mr, Shaid Bodrsddoza Shams
Mlr, Syed Shaigr L. Md, hMuenic
R, bl Nurdl idam

M, Bafigu Huda

M., Shahid Lilah

B, Wl Mural Huda

kid. Yasin Siddigui

Mr, d. Abdullah

Wir, Mobammad Bu Huds
hir. Sharmim Ahmed Sagar
Mr. Md. Mizanur Rahman

Mr, bd. Samsurzoha

M, Mohammed Shaharor [slam
Mr. Nasinu' Hagque

Mr, Bel Mangung Al Shah
Mr. Md. Kamnizzaman

Mr. Aghraf Alsm

M. Shakhed Al Sikder

Mr. Md. Benazir Ahmed

Mr Mg, Mahbub Aam

M, Wd. Nurul isam Ehan
b4d, Hafirur Rahman

&r, bd Amsruzzaman

Nir, Md. De ovwar Hossain

bir, C5M, Atiqur Rahran Hyder
M, bd. Mohtasinul Hague
Mr, Shahid Wilah

Mr. Mohammad Mosharef Hossaln
M Md, Oeman Gani Saddagu
Mr, Abu Rushd Md. Zubalr
Ar. Abdul Harmid Chowedhury
Mr, 5 M Mofeur Rabman

Mr. Wd. Kaicobad Cemane

Designation
SEWP

SED

ILVP

2333 gijg

AVP

3z 3% 233 EE 3

AVP
AP
SANP
Faye
AVP

SavP
FENT
FavP
SED
AP
SAVP

AP
AP

Sa\P
SaNP
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Code

o044
0045
0046
oo47
0048
o049
0osa
oos1
oosz
oosa
nos4
0055
ooss
oos7
oasa
oosa
0060
ooel
oos2
0os3
ooes
aoes
ooes
oos7
aoea
ooeg
Qo
no71
(i7F
Q073
o074
oo7s
Qo076
on77
oora
W7k}
QoBa
Cogl
Qogz
noe3
Ooe4
ooes
Onges
ooe?
ooga
onges
oosn
ooat
oogz
oos3
ooad
noas
o096
ooar

LIEE T ot ) |

Branch Name

Madaripur SMEfKrishl Branch
Thakurgaon

Bl

Jurain SME Service Center
Rangpur

Fedn

Gazipur Chowrasta

Savas

Chapa Navwalbgony S8 E®rishi Branch
Rayerbag .
Munshigony SMiEfirishi Branch
Masirabad

Kazipur SME¥rshi Branch
Setabgon;

Sherpur SMEKmhi Branch
lessome

Islampur

Ring Road

Myrrensingh

Auipadsi

Pabna

Tongl

Deweanihyt

Pragati Sarani
Mouhibazar KrishiShE
Sherpur

Hetore

Ashagong SMEKishi
Ty ban

Barurs

Laimatis

Lonagora

G0 pur

Eamchpur

Chandra

Wulta

Tanbazar

Dakkhinkhan

Checdeoria

Raipur

Khi na

HNatherpetua

Fardpur Branch
Chowmuhanl Branch
Mirour-1 Branch

ﬁupqnnj Branch
Kalarmpur Branch
Bhoberchar Branch

Higra Barar

Eamanpara

Madhobdi

Gu shan Link Road
Mtrokona

Ezranigon)

Marme of Manager

Woharmmad Kabir Hossain

M. bid. Mozahedu| 5am

Wi, el Tiaw! Hague

Wir. ACH.M. Momenur Rahman
ir. b, Shamim Alchtar

W M. Shabidu 5'am

Mir. kid. Mahbub Aam Pramanik
hir. Geoarm Maow' a

bobr. bl Altaur Rahrman

ir. i, Zalkdr Hossaln

M. Rafigul slam

M. Wahiduzzaman Cherardhury
Wir. id. Abdul Mannan

hir. Saugat Arman

M, Idd. Numu! [sam
Wir.Prasanta Kumar Das

hir, b, Mosrzem Hosain

Wir. tiak U Ahmad

Wir. b 3 M. Herwn Or Rashid
Wir. . Khorshed Alam

Wi, M. Kamanezzaman

ir. Khandaoer Murshiduzzaman
hdr. bl Adher Hoseain

Wir. bd. Habibur Rahman

Wir. Mabil Ahred

Wir. b, Abul Kalam

Mir. id. Moninuzzaman

Wi bl BMoor-L-Aftab Khan
Mir. Arif Hossain Knan

Wir. Mchammed Jahangir & m
Wir. . Boquib Uddin

Wi, AUKM. Saifudoin Chawadhury
Wir. Abul Kalam Azad

Mir. hid. Heoayed Uliah

Wy, Kharedaeer Shafiur Rahmien
Wir. Mg, Kamruzzaman

Whr, bcalen Lhodin Ak

e, b Abu Takber

hid. Basir Uedin

Wir. Shahnewaz Sarker

Wir. Abdu ah Akram

Wi, Mohammad Shorsardy
Wir_ ol . Hasan Al

Wir. Md. Ahsan Uddin Patwary
Wi, bid. Go am Kibria

Wir_ bl Faruk kha

Wi, Mohammad fMahbubu' Aam Bawas

Mir. Erneul Hassan

Wi, bl Arraand Alam

Wir. bd. Shazzadur Rahman

hd, Abdus Sobhan

Wil Shagrae Bahman Magemder
Wid. Soruar ahan

M. b, Rafiqul slam

1331

Designation
SED
SEQ

SEO
SEQ
Fave
FaNP
AP
SAVP
AVP
L
SEQ
SEQ
FaveP

AN
SEQ

AP
AP
Fayve

FAMP
FAVP
FavP
AP
FANP
Sanm
E
FAVP
SAP
AP
5L
FAVE
SEQ
AN

AP
SED
FAVP
SEQ
FAVP
5V
Fave
FaVP
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Shareholders’ Information
5 (Five) Years Key Financial Data & Ratios-JBL

Taka n BOT, Millon
Particulars ¥R- 2004 Y- 2013 YR 2012 YR- 2011 ¥R- 2010
Income statement Information:
Interest income 10,268 61 5,697.92 8,626 68 847344 520752
Insenest sipenses BEE. 9 8.078.04 T 78748 G.310.59 1. Ti6.52
Net interest income 143065 1.612.88 1,839.20 296285 148100
Income from investment 3,267 68 1,660.31 2,007.15 140667 115279
Non mtevest income 1,332.31 1,355.47 143877 129637 111278
Mon intereat epdnies 302183 2,666,735 4,078.22 2.046.50 1.335.61
Net Non-nlerest income & Investment income 1,638.16 1,349.03 1.367.70 654,54 996
Profet before provison and tax 3,068 81 2,068 3206590 81738 241096 I
Providion for oans and assets 1.221.43 £B2.0Z 112638 347.39 344,44
Proft after provisdon belone ta 1,847 38 2,784,849 2,080.52 247000 2 DES 57
Contribution to lamuna bank foundation 3695 22.85 20,81 1235 1032 |
Tax incuding deternsd tax 463 31 112685 101766 1.127.46 990,18
Frakt after contribution to foundation and tax 134712 1,135.19 1,042.05 133019 1,08502
| Balance Sheet Information: |
Authonzed Capita 1000000  70,000.00 10,000.00 1000000 1000000
R 5,160.67 4,487.54 448754 164840 2,73009
Reserve & Astained surplus SE5000 439340 383729 36311 417810
Total Shanshoiders’ Equity 10.810.67 8,580, 94 832483 7.281.91 408,18
Deposits (Cote & Bank) 114,635.13 97.485.61 13623.13 T0.508.05 BOLET3.56
“Total liabiibes 12868391 10628201  101,35368 7978361 6360571
Toml liabl ttes & Sharsholders squity 13943458 11516295  109,67851 8706513 7001350 |
Long Term Liak ties 297217 3261854 15,395 83 13,7884 1156426
Loans and advanoes 7 E05 TS 6766938 L4 BET .03 5661178 &5 T34.80
Ireesiments 36,963 54 31,34@.20 3911893 16.314.93 10.891.02 |
Froperty, Pant and Equapment 2.2ra50 285,05 208203 1.901.72 182266
Total Assets 13943458 17516295 10967851 B7.06513 7001390 |
Eaming Assets 7456330  66,608.33 58,969.03 6146162  50,885.80
" Net Cument Assets N8 6101287 53,958, 73 5438179 4447630
| Foreign Trade Information: |
Impart 59,909 .80 52.751.30 5770520 55.907.00 61.034.50
Export 64, SEH B0 B4, 150,50 68, 844,10 S7.829.40 A1, B60.40
Remittance B,200.00 859,00 402800 3.360.03 158411
Guarantee 447100 5,578.10 451530 568720 662000
[ Capital Intormation -
Total Risk weighled Assets 98,258 68 B3,421.38 10,448 63 B7,0:47.40 B6,839.00
Cong Capital (Tier1) a.110.44 T1.763.33 725630 621434 4 85551
Supplementary Capita! (Tier-/) 1,947.80 1,495.47 1,348 89 133845 145451
Total Capital 11,058 24 5,259 80 8,605 28 755278 635002
Ter- Capita’ Aatlo 924 931 10.30 827 736 |
Ther-| Capay Rate .98 179 191 2,00 224 |
Mlinirnam Captal Adequacy Ratio (MCAR) 11.25 11.10 12.21 11.27 9.50
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Shareholders’ Information
5 (Five) Years Key Financial Data & Ratios-JBL

Credit Quality Information: ¥R- 2004 ¥R- 2013 YR- 2012 YR- 2011 ¥R- 2010
Voiumie of Non-performing Loans (NPLI) 442215 5131786 523787 1,618,732 05,52
% of N2Ls 1o tota’ Loan & Advances 568 7.59 9.73 2.86 182 |
Provicn fof Lin-classified Loans 1,097.74 937.67 #1467 BOS.ET nsaz |
Provisicn for Cassified Loans 1,796.86 2,756.68 1,698.25 627.30 453.76
| Share infermation: |
Mo, of Share of Cutstanding 516.07 448.7% 44875 364,84 223.01
Na. of Sharehokien (acha ) 46,584 51,535 51,758 52,903 3,047
Dividend; 19.00% 15.00% 12.00% 23.00% 23 00% |
Casn (%] : - 14,00% . - |
Banus (%) 18.00% 15.00% - 23.00% 22 00%
Effective Dividend Ratio 20.3%% 15.14% 1547% 75 45% 78 75%
Market capita Zation 6,342.50 7,310.14 9,13339 973758 12.26555 |
Market price per Share (Taka) 1229 16.29 2169 26.69 5500
Earning per Share Taka (EPS) 261 2.53 232 365 242
Book value per Sharey HAY (Teka) 2095 1879 1855 19.96 17.56 |
Price Eaming Ratio (Times) AN b.A4 G934 1.3 1882
| Kay Financial Ratics Information: |
Operating Performance Ratio:
Mt interest mangin on JVErage saining asssls 203 2.58 03 382 514
Nt non-irmenest margin on avarage &4ming asets 32 215 2.15 115 217
Eaming base in assets (average) 55 44 55,85 &1.72 7216 7230 |
Burden Coverage ratia 46,08 50,83 6430 5834 £5.46
Cost-income ratio 4961 4732 331 41.08 J5.65
Creciit-deosit ratio 67.95 69.41 68.93 5029 8197
 Cost of funds o average depasis 7.13 1 805 828 609
Yied on average acvances 13.25 1687 1663 15.31 12.18
Axsed Utilizabon ratio 478 501 537 619 531 |
Leverngs rato (imes) 773 7.65 7193 an 875
Nt profin mangin (after tas) 22.12 20014 19.72 27,35 28.45
Cumrent Batio 134 1.20 1.59 1.21 147 |
Debt Equity Ratio 9.43 .11 10,46 1033 1056
Retusn on risk weighted assets {after tad 137 1.36 148 1.98 159 |
_ Retun on average investment 336 4.55 7.24 10.33 11.89 |
Retum on pverage ansets (after e 1.06 1.01 1.06 1.69 1.80
Retutn on average equily {after tax) 13.68 13.20 1335 19.43 052
| Other Information: |
Mumber of branches ( no. SMEMgn Br. & SME center) 97.00 41,00 83,00 73.00 65600
Mo, of SME Center 1.00 1.00 1,00 1.00 1.00
No. of slamic Bank g Window 200 2.00 200 2.00 200 |
Number of smp oyess 2,204 00 2.138.00 1,997.00 1.785.00 1.511.00 |
Mumiter of foreign correspondents 236,00 g22.00 a818.00 T58.00 729.00
_Aweragu Earning Assets 7058582 @ 6i7EBe8 6071533 36.674.21 4292427
Average Tola Assets 12730807 112.420.73 98,37 B2 TR.539.57 56.372.43
Awerage Denesits 106,060 37 B8,554.37 75,065 59 6550081 5151488
Asernge | masiment 35,677 87 35.255.57 2771653 13.602.98 9,607.23 |
Average Acvances 7278458  61,27821 £5,749 41 £3,17330  41,011.23
Avernge Lauity 9,845 81 8.602.89 780317 684485 5,194,54

* Previcus years ligure have been re-amanged 1o conform present yoar presentalion.
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Shareholders' Information
Financial Highlights- JBL & JBL (Group)

JBL JBL (Group)
2014 2013 Changes 2014 2013 Charges
Taka 0 BOT Milion (%) Toka 'n 80T MilSon (%)
Performance during the year
IFTETEst imooame 10,269.61 9.697 5.90 10,421.56 9,859.06 57
Peest spenas 8,838 96 B.078.04 942  B8A3035 806400 950
Ned [mberst income 1,430.65 1.619.87 -11.68 1.591.1 L1506 <1136
investment incore 3,267.68 266031 1283 324353 258052 2570 |
Oehet incame 139231 1,355.47 272 144316 140587 265
Operating incame 6,050 64 5 G585 aor 6.277.495 578145 RS
Operating openses 3,001 83 166675 1332 304730 268870 1334
Prokit before provision and tax 3,068 81 1,968.50 337 3230866 309275 A4
Provisicn for ‘oans and assels 1,221.43 BBAOL 7857 12970 72013  BODG |
Prafit atter pecvision before tax 184738 228488 1915 193385 237262 -1849
Contribition to lamura bank foundation 76 95 2285 61.71 3695 2285 6171
Tax incuding deferred 1o 463 31 1,126.85 -5H.88 54477 120579 S484
Profit atter contrbution to foundation and tax 1,347.12 1,135.18 1867 135276 114448 1820 |
| At the end year |
Total Shareholders Equity 10,810.67 £.880.94 173 1083087 BB9SS2 2176
Tatal Labiity 128,663 91 106,282 1 2108 12906455 10622634 21.50
Deposits 11463513 9748561 1758 11462646 5708329 1807
Lodng and Acwinces T1.880.7% 6766838 15.12 7803230 6843584 1548
Ivmeriments 306,963 54 31,3452 20 2130 40, 16662 31,404 78 153
Property, Pant and Fauipment 2,77850 2,195.05 380 256434 248200 332 |
Cument Aguets 1,648 34 61.412 87 16.67 12049320 69,7 el 125
Tomml Asseis _ 135,454 .58 11516295 2113 13989543 11512176 21.52
| Statutory Ratios (%) |
Minimum Capita Adeguacy Ratics (MCAR) 112 11.10 1.03 1126 11.14 1.08
Roguwed Minrmam Capetal Adeguaecy Ratios (MCAR) 110,00 10000 - 10,00 10000 s
_‘ﬁﬂﬂnﬁiﬁ: 172.11 14,84 15.27 'IT.1:I 14,84 15.2?:"‘
Lean te Denosit Ratio LT ] o | 2,10 G895 70.50 Elﬂ
[ Shere Information |
Eamnings Por Share (Taka) 181 253 319 267 133 18,02
Dwvdend (%) 19.00% 15.00% 26,67 19.00% 1500% 2667
el Aasets va we Per Share (Taka) 2095 1979 5,65 10099 19,82 5B
Net Operating Cash fiow per shar (Taka) 10.44 714 4675 10,47 707 48N
ey Ratios (%) |
Non Performing Loan 568 759 -15.17 560 750  -2541
Retuin on Average Shiveha dens Fund/Tauity lafter ti) 1368 13.20 169 13.72 1329 320 |
Retuen on Average Assets (réter tax) 1.06 1.01 4.77 1.06 102 40
| Mt on Averge mestment e 15 il 205 P R
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Financial Highlights- JBL

2014 2012
Taka In BOT Milkon

Gress Revenis 14,929,650 13,713.70
Operating Intome 6,090.62 5,635.65
Profit before Tax 1,847,380 2,254.89
Profit atter Tax 1.347.12 1,135.19
Tota! Capital 11.058.24 9,259.80
Shaseholdens Equity 10.810.67 B.BE0.
Deposits 114,635.13 97 485,61
Iesimint 30,963,54 31,390.00
Lesars & Advances 77859749 67 66938
Premises, Fumiture & Fisture 2.178.50 2,195.05
Total Assets 130,494 S8 115,162.95
Iemspert & Export 124,858 .40 117,001.80
Betum on assets after tax (%) 1.06 1.0
Classified Advance (3) 5.68 7.59
Retum on equity (%) 13.68 13.20
Licguadity Rartio (%) 17.11 1484
Capitn! Adequacy Ratio (%) 1.1 11.10
Mo, of deposits sccounts 605033 525,347
Mo, of adwanoes accounts 28,042 24,654
Mo, of employse 2,204 2,138
Mo, of brandhes (including SME center) a7 L]l
Mo, of ATH 167 140

Credlit Rating

Long-Tam Al

Shoet-Term 512

[y u—— ) P Brfore T il o] Taphal Fand {Wiacn ol At { MR
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Shareholders' Information
Distribution of Share in 2014

Particulars Murrber of Shane % of Share

2014 2013 2014 2013
sponsers 3,216,564, 160 2,608,213,730 6233% 58.12%
Financial Institutions 558,532 940 473,593,740 10.82% 10.55%
Forwgn invesion 6,583,580 1,369,200 013% 0.10%
Hor-resident Bang adeshi - . - =
Genpral Public 1,375,006 430 1,401,299,950 2B T2% 31.13%
Teyeal 5,160,667,110 4487536520 100,00% 100, 009

Shurs Holding Position In 2014
' Pirmns 2 ineitutont A Forelge -t
o cenceed lang edetl 8 Deeew Poblic
Wo. Shares held by Directors in 2014
o1-01-2014 a1-12-2014

Marme of Directors Stxtia Dporing Position Clesing Position Change (%)
bir. Mr. Shaheen Mahmud Chairman 21,265,102 24,453 466 1500%
Engr. A KM, Mesharref Hussain Directar 8975073 10,321,333 1500%
Engr. Md, Atigur Rshman Directar 17,333,248 19,933,235 15 00%
Mr, Goam Dastager Gaz, Ber Protik Directar 8,975,854 10,322 345 15 00%
Ar. Faziur Raheran Dirsgtar 8975612 10,321,965 1500%
A-Haj Nur Mahammed Directar 13,261,001 15.250,151 1500%
bir M, Tagu (siam Dirsgtar 10,140,732 11,661 841 1500%
bir Sakhawat. Abu Khair Mohammad Directar 9.000.568 10350653 1500%
A-haj Md Rezaul Kerim Ansari Director 9,043,298 10,299,792 1500%
bir. Md. Bela Hosssen Directar 8,975,953 10,322 345 1500%
Lir Md Makmisdu’ Hegue Directar 8,378,632 10,335 426 15 00A
Mr. Md. Siragal sam Varosha Director 8,125,283 10.321,560 2703% |
bir. Knvutagh Majumder Directar 8,998,508 10,348 283 15 00%
Mr Garl Golam Murtaza Direetor 11,440,851 13,159,151 15 07%
Ms Tasmin Mahmud Directar 25,940,705 E
Mr Md Hasn Director - 25,803,287
Mr A 5 M Abduy Halim ndependsnt Diracior - - -
M. Narayan Chandra Sahg ndependen Direcior - - -
Mr. Chowdhury Mohasmad bohsin ndependsnt Direcior - - -
Mr. Md. Raflqu! Islam ndependent Director = =
Towl 153,493,824 239,241,538 S4ET%

| et e |
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Shareholders' Infarmation

Market Price Information-2014

Month D152 Price index Wolume in konth £5F Price index Wolume in Tota! Volume
YR 204 Hgh | Low MilonTe | | YR2014 High lew | Milion Tk on DSE & CSE
dan 18,50 1090 a4.74 Jan 17.90 15,50 75 5159
Feb 18.00 10,80 5050 Feb 1830 15.70 506 5566
Plair 18 00 11.00 .30 ar 16.30 14.00 163 54 53
Apt 18.40 11.20 655 Apt 16.10 12.50 658 FERE
My 17.50 11.20 52.02 May 13.40 1210 197 54,50
Jun 18.00 1050 5054 Jin 12.70 11.50 157 B2 51
Ju 16.30 10,80 24 45 Jul 12.80 11.50 185 2734
| Aug 700 | 1070 18548 | Aug e | e 5 19052
| Sep 17.90 10.80 8427 Sep 13.70 11.80 418 B8 45
Oct 18 00 10 80 BE 96 Ot 14.40 12 80 427 81
T 17,50 10 80 76 83 How 13.20 11.70 2178 7o 61
D 1310 1090 B || oec 180 | 1S 319 685
Market Price Infarmation-2014 of DSE Market Price Information-2014 of CSE
g ] man
1803 e
g R0
180 1400
1000 i A 1280
. ————— N PR
s LR
LT [E ]
ant a
g &
[ r - r T 0 r T T w - - T ]
a Wk e b ey A B Mg g Sa R Bad B A e g ey e gl  hsg Bep Do Wy B
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Shareholders' Information
Economic Impact Report

Total Capital Structure - JBL

Amount in BDT Million

014 2013
Cone capital (Tier- 1)
Paid up Capetal 5,160.67 4,487,584
Statutory Reserve 7,966.07 2,596.54
Fignt ssue subscription money - -
Petalned Eaenings 58375 675,25
| Total: Tier - capttal G,110.44 7,763.33 |
Suppiementary capital { Tiee- )
General provision maintained agains: unc eusified Loan & Advances 12T B45.33
General provision maintained against off Ba ance sheet exposure 602 291 34
Fevalustion Reserve af HFT Seourities | 50% of the tola’ revaiuation resenve] e 2705
Assels reva uation Reserve (50% of the total reva'vation reserve) 531,75 531.75
Thee -1 capital 1.547.81 1.496.47
Thes -| & Tier- || capital 11,058.25 4.259.80
Total Risk Weighted Assets 48,793 68 B3.421.38
Feguired t-uilin: I_'H]I 10.00% 10.00%
Fegured Capita amount 9.861.20 B.342.14
| Canitsl adequacy ratio muintained (%) 11.25% 11.10% |
e capital to Risk Weighted Assets 9.24% 9.31%
Supplementary capical to Risk Weghted Assets 198% 179%
| jseapamang | 1401 | Annvua Repart 2014 |




Shareholders' Information
Economic Impact Report

Value Added Statement (VAS) for the year ended 31 December, 2014

Value sthded ks the wealth created by JBL through It different banking coerations, The Value added statement shows the total
wealih created, how il was dstrbuted to meet certaln obigatiors, rewerd those responstble (or is creation ang the portion
retained for the contimued eperaton ang mpanion of JEL

Asmasunt in BOT bi bon

Particulars 04 203
Inggme frgen Banking sendces 14,929 60 13,711370
Lesx: Cost of services & Supplies (9,766.98) {8,908 53)
Vielue added by the Barking senvices B 16162 AE0517
Mon- barleng ncoma . .
Loss Provision for Loan and Advancos, Shares, e 19,221 43) (B84 0T}
384119 412115
Distribution of valus acdded
To Ermployoas &5 =lars & & orasinie 1,941 32 1,106 94
To Contribution Jamuna Bank Foundation, 36.95 2285
To Providers of Capita' as dividend & resenve 1.347.11 1,135.18
To Government & ircome Tax 473.56 1,124.11
To Expanasion & growth 142 24 132.06
Retained carnangs - .
Deprecation 152 49 12932
Deferred Tax (10.25) 274
Tertal 354118 412115
Dl wirl buthon of Veluae Addition-2014 Distribation of Value Additon-2013

-

o Ty EnpaTion & groweh
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Shareholders' Information
Economic Value Added (EVA) Statement for the year ended 31 December, 2014

Economes value additson is & measune 1o calcu'ate the economec va ue added by the anterprise to the stakeho ders.
In eomputing econgeric va we addition, economic profit and confribution 1o the govemment exchequer is considered

Amount in BDT NG lion

| Particutars w4 201 |
Shareho ders cquity 1081067 8,880 54
Add Cumw ative provision for loan and off-balance sheets fems 2.894.60 . 3,194.35
ol 13,0527 12.005.29
Avernge Shareholders equity 12,850.28 ' 11,456.52
Earnirigs
Prokt atter taxation 134711 1,135.19
Add: Provision for loan and acvences 1.221.43 684 02
Less: Write off during the yeer - ' -
2,568.54 | 181921
Aarage oot of equity (3ased on weighted
average fate of treasuny bill & bond isswed by the
Bang adesh bank) p us 2% risk factor 10.00% 10 00%
Average eot of equlty 1,289 ' 1,146
Fennimic Vshss Added 1,279.51 | 673.56
" Growth over st year 85.96 -32.33

Market Value Added (MVA) Statement for the year ended 31 December, 2014

Market Value Added (MWA) is the difference between the current market value of & comparry and the capital
contnbuted by the investors. Higher NVA & better for the ofganization. A high MVA indicates that the company
Pae created substantia’ wea'th fod the sharcholdess. & negethe M1V mears that the value of managements actisna
and investrnents are ess than the va'we of the aapita’ contrbuted o the company by the capita market,

Partioudars I 2013
Market va'ue af Tatal Equity 534250 | FA10.14
Less; Book Vaiue of Tot Equity 10,810.67 8,880,94
Market Value Added {4,468.17) . (1,570.80)
Tetal Mumber of share outstanding S16.07 448,75
Market Vi lue por share 12.29 16.29
Bkt waluie pes shane 20.95 19.79

| jnssaman | 1421 | Annual Report 2014 |




Graphical Presentation of Financial Data

Earning Per Shace [IF5)

Mot Aiot Walue Per Skare (MAN)

| jasariapass |

| Annsal Repart 2014 |



Graphical Presentation of Financial Data
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Graphical Presentation of Financial Data
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Graphical Presentation of Financial Data
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Graphical Presentation of Financial Data
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Graphical Presentation of Financial Data
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REPORT OF THE
AUDIT COMMITTEE OF THE BOARD

In compliance with Bangladesh Bank guidelines and
Corporate Governance Guidelines of Bangladesh
Secunties and Exchange Commission (BSEC), the
Audit Committee (AC) time to time formed by the
Roard of Directors of the Rank. The Audit Committee
comprises five members including two Independent
Directors. Name of the members of the Audit Com-
mittee as on December 31, 2014 as under;

Mame Status
Mr. Md. Rafiqul Islam, Chairman (AC)
Indepandant Director
Engr. A. K& M. Mosharraf Hussain, Member
Director
Al-Haj Nur Mahammed, Director Member
Mrs. Tasmin Mahmud, Member
Director
Mr. A. 5. M. Abdul Halim, Member
Independent Director

The major objectives of the Audit Committee are:

* To assist the Board of Directors with regard to the
auditing of financial reports, internal controls
and internal audits, and to select and work in
co-ordination with the Bank's external auditors,
The Audit Committee assists the Board in fulfill-
ing its oversight responsibilities, The committee
reviews the financial reporling process, the
system of internal contro! and management of
financial risks, the audit process, and the bank's
process for monitering compliance with laws
and regulations and its own code of business
conduct.

Roles and Responsibilities of the Audit Commitlee:
1A) Internal Control;

* [Cvaluate whether management is setting the
appropriate compliance culture by communicat-
ing the importance of internal control and the
management of risk and ensuring that all
employees have clear understanding of their
roles and responsibilities;

LIEE T ot ) |

* Review management's actions in building
computerization of the bank and its applications
and banks Management Information System

{MIS):

» Consider whether internal control strategies
recommended by internal and external auditors
have been implemented by the management;

» Consider reports relating to fraud, forgery,
deficiencies in intermal contral or other similar
issues detected by intemal and external auditors
ard inspectors of the regulatory authonty and
place it before the board after reviewing whether
necessary corrective measures have been taken
by the management.

{B] Financial Reporting:

*  Audit committee will check whether the financal
statements reflect the complete and concrete
information and determine whether the state-
ments are prepared according to existing rules &
regulations and standards enforced in the coun-
try and as per relevant prescribed accounting
standards set by Bangladesh Bank;

* Digcuss with management and the external
auditors to review the financial statements
before its finalization.

{C) Internal Audit:
e Audit committes will monitor whether internal

audit working independently from the manage-
mient.

Review the activities of the internal audit and the

organizational structure and ensure that no
unjustified restriction or limitation hinders the
internal audit process;

Examine the efficiency and ettectiveness of inter-
nal audit function;

Examine whether the findings and recommenda-
tions made by the intemal auditors are duly
considered by the management or not.

| Annua Report 2014 |



(D) External Audit:

= Review the performance of the external auditors
and their audit reports;

* Examine whether the findings and recommenda-
tions made by the external auditors are duly
considered by the management or not.

* Make recommendations to the board regarding
the appointment of the external auditors.

(E} Compliance with existing laws and Regulations:

Review whether the laws and regulations framed by
the regulatory authorities (central bank and other
bodies) and internal regu'ations approved by the
board are being complied with,

(F) Other Responsibilities:

* Submit compliance report to the board on quar-
terly basis on regularization of the omission,
fraud and forgenes and other irregularities
detected by the internal and external auditors
and inspectors of regulatory authorities;

= External and internal auditors will submit their
related assessment report,  the committee
solicit;

* Perform other oversight functions as desired by
the Board of Directors and evaluate the commit-
tee's own performance on a regular basis,

Meeting of the Audit Committee

In compliance with the Bang adesh Bank Circu'ar, the
Audit Committee should ho'd at least 4 meetings in a
year and it can sit any time as it may deems fit. The
Audit Committee held 11{e'even) meetings through-
out the year 2014, The committee invites Chief
Executive Officer, Head of Internal Audit or any other
officer to its meeting, if it deems necessary. All
decisions/observations of the committee are being
noted in the minutes.

Areas focused by the ACin 2014:

The major areas of focus by the audit committee of
the Bank during the year 2014 are mentioned below:

*« Approval of plan for the year 2014 for conduct-

ing Internal Comprehensive Audit & Inspection
on a'l Branches and Divisions of Head Office,

* Performed Internal Comprehensive |nspection of
various Branches of the Bank.

* Review the latest 'mplementation status on
documentation of disbursed Loans & Advances
against newfenhanced credit faciities of the

| paaon P |

Branches of the Bank.
* Review the Green Banking activities of the Bank.

* Appraise the Minutes of meeting of the BASEL-I
Supervisory Review Committee (B2SRC) of the
Bank

* Review the process of strengthening Internal
Control Systems and Procedures of the Bank.

* Reviewed the quarterly, half yearly and annual
financial statements of the bank iself and
consolidated financial statements as well as
disciosure of information supplementary to the
financial statements and issues noted from the
audit of financial statements made by the exter-
nal auditors. The review was made along with
the management from Financial Administration
Division and with the external auditors. Further-
mare, the Audit Committee he'd meeting(s) with
the external auditors to discuss the indepen-
dence of the auditors and restrictions or limita-
tions in performing their duties and expressing
opinion.

* Review of Annual Report on the Financal Health
of the Bank, 2014 in respect of directives
/guidelines of Bangladesh Bank and Managing
Core Risks designed for Banking Sector.

Overal, the Audit Committee has performed its
duties diligently, independenty and has expressed
opinions with intent to optimize benefit for the Bank.
The Audit Committea’s own assessment and perfor-
mance is that, it i5 completely and effectively
conducted meeting in accordance to its roles and
responsibilities assigned by the regulators and fully
addressed the defined objectives.

On behalf of the Audit Committes,

el

“Md. Rafiqul Islam
Chairman, Audrt Committes
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REPORT OF THE SHARIAH SUPERVISORY COMMITTEE
FOR THE YEAR ENDED 31 DECEMBER 2014.
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Honorable Shareholders of Jamuna Bank Limited
Assalamu Alaikum Wa Rahmatullahi Wa Barakatuhu,

All praises are due to Allah, the Lord of the Universe,
the Beneficent, the Merciful. Durud and Salaam is for
our Prophet Mohammad (SM.) who is Rahmat for the
creatures of the world.

We are pleased to express our appreciation 1o the
Board of Directors, the Managing Director and all
members of the Management team of Jamuna Bank
Limited for their continuous support. We are grateful
to our honorable shareho/ders and clients for their
confidence reposed on us. Without their confidence
and support, we could not be able to perform our
activities properly.

The Shariah Supervisory Committee has been partici-
pating in different meetings and discussed various
issues on Islami Banking activities of the Bank in
respect of the Is'ami Shariah principles & regulations
and provides their opinion and necessary directions
during the year 2014. islami Banking Division of the
Bank inspected the two [slami Banking Branches of
the Bank during the year and submitted their reports
to the Shariah Supervisory Committee, f any
irregularityflapses are found, the same is reported
directly to the Shariah Supervisory Committee for

| pArumARARK |
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information and necessary measures and disseminate
the decision of the committee according'y 1o the
respective branches for compliance / non-recurrence
of the said irreguiarities/ lapses.

The duty of the Shariah Supervisory Committee is to
provide independent opinion & necessary guidelines
upon observing and reviewing the activities of the
Bank and also to conduct Shariah related training for
the manpower of the Bank and to make the clients
aware of Shanah compliance. On the other hand, the
responsibility of the |slami Banking Branches is to
ensure that the businesses are camied in accordance
with the rules and principles of Islami Shariah. As per
Shariah Supervisory Commitiee’s recommendation
specific marks are reserved for questions relating to
Islami Banking to be asked to the Bank's Officials
during interview at the time of promotion.

Following issues were also discussed in the meeting

of Shariah Supervisory Committee of Jamuna Bank

Limited during 2014:

® Shariah Inspection Report of the Islami Banking
Branches.

® Actualization of Rate of Profit for the Mudaraba
Depositors of islami Banking.

& Different policies for |s'ami Banking Branches.

| mrasal Report 2004 |



Organizing workshop/training programs for the
Officials of Islami Banking Branches and Al-lhsan
Islami Ranking Service Centers,

Awareness for compliance with lslami Shariah.

The suggestion of Shariah Supervisory Committee is
furnished below:

To take effective measures to operate investment
in Musharaka and Mudaraba mode, which are
superior modes of investment in Islami Banking

system.

To take comprehensive initiative to  train
adequately all levels of manpower related with
Islami Banking services.

To take necessary steps to convert the conven-
tional operation to full-fledged Islami Banking as
early as possible.

May Allah (SWT)} give us tawfig to achieve His
satisfaction through implementing the Shariah in all
areas of our life induding those to Islami Banking.

Ma-assalam.

WJM

Professor Mowlana Md. Salahuddin
Chairman, Shariah Supervisory Committee

LIEE T ot ) |
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CHAIRMAN OF THE BOARD OFDIR



Chairman of the Board of Directors

Respected Shareholders,
Assalamu Alaikum,

Our bank has performed well over the past year. All of us who are privileged to serve on the
Board of Directors are pleased with the results and confident about what can be accomplished
in the year ahead.

Jamuna Bank improved revenue, income and earnings per share in 2014. There was an attractive
return of capital to shareholders in comparison to the most of the Banks of the country.

The bank’s performance reflects the dedication and commitment of a talented and motivated
team of employees led by a strong and experienced management group. In this regard, | want
to acknowledge the dedicated efforts of our Managing Director & CEQ, for his leadership and
commitment. We believe that Jamuna Bank Limited's continued success depends on high
customer satisfaction leve! and maintenance of continuous relationship with our valued custom-
ers,

We will work closely with the management and the leadership team in a shared commitment to
redefine and grow the company, work more efficiently for customers and capitalize on our scale
in the country. As we ook forward to the year ahead, our focus will be on execution and perfor-
mance as we take advantage of our strong businesses and p'atforms to deliver anather year of
superior returns.

As your representatives, we will continue to strengthen our board and the way it works, and we
will continue to werk with management in our effort to enhance the diversity of the organization
at al levels. The board is performing we!l, and | thank my fellow directors for their many valued
contributions to our progress.

Thank you for your confidence in our company during the past year. | hope you will continue to
be with Jamuna Bank as we enter into a new year of achievement.

Md. Sirajul Islam Varosha
Chairman

| janmmanany | 1551 | Annual Report 2014 |
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Bismillahir Rahmanir Rahim
Assalamu Alaikum

| am happy to report that during fiscal 2014 we
sustained and further improved our performance. We
adopted a balanced approach Lo growth, profitability
and risk management. This strategy has helped us
strengthen significant areas of our business. During
the year, we have furlher strengthened our position
with continued improvements in our key financial
parameters, a strong deposit franchise and a heaithy
capital position; thereby creating 2 platform for
robust growth.

In 2014, in view of the prevailing macro market situa-
tion, our focus was on the improvement of asset
quality and creation of selective new assets with the
aim of maintaining a sound and safe portfolio. Simul-
taneously, good liquidity and lower cost of fund
throughout the year gave us additional strength. As
such, our effort has been to bring stable and predict-
able sarmings. Our endeavor was 1o achieve mean-
ingful long-term goal ensuring fundamental growth
of the Institution. Needless to say, in 2014 we kept
our focus on core business and never ook the sight
away from macro markel conditions and from
cautious calculation of associated risk factors.

During the year 2014, we continued our efforts to
further improve the deposit mix targeting a good
reduction in the cost of funds. Our long-term
endeavor 1o reach to the larger number of dients by
providing easy access 1o technology driven services 1o
the masses continuad as well during the year under
review. Our networss have expanded through the
introduction of different and innovative modes of
delivery channels that currently include 167 ATMs.
The results show that under a highly competitve
market, we were aole to achieve 18% growth in
customer depasits. Qur aggregate cost of funds was
7.13% at the end of 2014, just lower than 8.00% of
the previous year. Besides deposit, the loans and
advances stood at BDT 77 899,79 million at the end
of 2014 from BDT 67,669.38 million in 2013, thus
having grown by 15.12%. The Bank continued to
diversify its lending portfolio in 20714, It successfully
distributed portiolios across different sectors in order
to reduce client specific and industry specific concen-
tration and overall portfolio sk

In maintaining adequate capital against overall risk
exposure of the Bank, our guiding philosophy has
been to strengthen risk management and internal
control. Bank's regulatany capital as on 31 December
2014 stood at BOT 11,058.24 million. As at the end
of 2014, Capital Adegquacy Ratio - under Basel || -
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was 11.25% against minimum requirement of
10.0%.

On the CSR front, as an institution that dearty believes
in its community development responsibilities,
Jamuna Bank has focused on socal improvement.
Bank alse has undertaken few specific initiatives that
include supporting the Rana Plaza victims, fire burnt
viclims of petrol bombs, assisting the wunder
privileged children, support to the education sector
to name a few.

2014 was undoubtedly a challenging year for Bangla-
desh economy and 2015 will, no doubt, offer its
share of new challenges. With our excellent track
record of cver 14 years of ethical and prudent hank-
ing, we want to emerge as one of the most trusted
partners of progress to trade and business of the
country, As we look forward, we are committed to
build a shared prosperity for our society lo continue
to meet the needs of future generations. The
combined experiences of the senior management
team have given us strength to see us through
difficult imes. We are confident that we are on the
right track and we draw our strength from our tradi-
tion of providing the highest quality of service to our
customers. Our objectives are simple enough: to
continue to improve our operational efficiency and to
offer innovative products and services to cater to the
contemporary needs and tastes of the customer base.
Given the uncertainties of the external environment,
our approach in 2015 will be conservative especially
in the areas of managing the balance sheet and
maintaining asset quality.

| express my gratitude to the Directors of Jamuna
Bank for their strong support and cooperation all
along. A great debt is owed to our customers and
shareholders who believed in us and remained loyal
to Jamuna Bank brand throughout, Last but certainly
not the least, | thank my team for their constant
enterprise, dedication, enthusiasm and commitment.

Shafiguf Alam
Managing Director & CEQ
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Directors’ Report 2014

The Board of Directors of Jamuna Bank Limited takes
pleasure in welcoming you all to the 23rd Annual
General Meeting (AGM) and presenting Annual
Report along with the Audited Financial Staternents
for the year 2014, Before going into details perfor-
mance of the bank, let's start with the status of
global and local economy in brief,

Global Economy: An Overview

Wi have come through 2014 without a major disas-
ter for the global economy. But it hasn't been a
terribly good year. Before it started, the International
Monetary Fund forecast a year of "vet another transi-
tion®. Advanced economies would strengthen, the
IMF said, while emerging economies had already
weakened,

Some of that turned out to be right. The US and
Britain did indeed gain socme strength. The slowdown
in the emerging world, which was already apparent a
year ago, has continued in China, Brazil and Russia -
most of the famous BRICS grouping, in other words.
But other rich countries have continued to turn in a
disappointing performance. While the Eurozone did
continue to grow, it failed to gain momentum. Now
there are some concerns thal even Germany may
have been affiicted by the Eurozone economic
malaise. Certainly, Europes traditional powerhouse
suffered a setback with economic activity falling back
in the second quarter of 2014, There was one bit of
good news. The Greek economy finally started to
expand. But it was just @ tentative start after a very
deep decline - by more than 25% in total. Unemploy-
ment remains excruciatingly high.

lapan too hag a sethack after an increase in the tax
on consumer spending. The Japanese government
has enarmous debts, so there was a reason for it, but
the economic consequences have led the govern-
ment to delay the next tax rise it was planning.
Ukraine itself was affected and so was Russia due to
Woestern sanctions, The sanctions also appear to have
hit Germany whose exports to Russia fell sharply.
There was one geapolitical crisis that didnt have the
global ecomomic impact that might have been
expected.

The rise of islamic State in Irag and Syria did not
affect the oil market in the way that many previous
crises in the Middle Fast had, when concerns about
possible disruptions pushed prices up. The same was
largely true of the instability in Libya and the latest
episode in the contiict between Israel and the Pales-
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tinians. 15 had little impact on the global supply of oil,
which has been increasingly plentiful due to the shale
oil revolution in the US. At the same time, demand
for oll has weakened due to the slowdown in China
and the persistent sluggishness of the Eurozone and
Japan. The result of all those factors was a fall in the
oil price of 40% from its peak in June,

That aggravated Russias financial problems, but it is
an economic boost for countries that import oil -
which is to say most of the world.

Outlook of 2015

As per IMF projections, the global growth |5 expected
o be 3.5% in 2015 in consideration of recent
prospects in China, Russia, the euro area, and Japan
as well as weaker activity in some major ol exporters
because of the sharp drop in oil prices. From the
advance economies the growth s expected to be
2.4% on the back of gradually recovering labor
markets, ebbing fiscal consolidation, still-low financ-
ing costs, Among major advanced economies,
growth in the LLS economy is projected to 3.6%,
with domestic demand supported by lower oil prices,
more moderate fiscal adjustment and continued
support from accommodative monetary policy. In the
euro area, the growth is projected to be 1.2% which
is expected to be supported by lower ol prices,
further monetary easing, and more neutral fiscal
policy stance. In emerging and developing econo-
mies, growth s projected to remain stable at 4.3%.
Slower growth in China will have important regional
effects to downward growth in much of emerging
Asia. The growth forecast in India is broadly
unchanged as weaker external demand is offset by
the boost to the terms to of trade from lower oil
prices and a pickup (n industrial and investment activ-
ity after reforming of policy.

Local Economy

Bangladesh economy managed to maintain the
growth momentum in FY14 notwithstanding the
political unrest and moderate recovery of global
economy. The real GDP growth increased by 0.1
percentage point; from 6.0 percent in FY13 1o 6.1
percent in FY14. The growth of industry sector was
lower in FY14 compared to the preceding year partly
due to political problem and uncertainty, Moderate
growth of agriculture sector along with satisfactory
growth of services sector helped to acheve the 6.1
percent growth of the overall economy. During FY14,
the average inflation showed an upward trend,
mainly due to increase in food inflation although the
nonfood inflation declined during the same penod.

| Annua Report 2014 |



Alded by strang agricuitural growth of 3.4 percent,
GDP growth during the year was also supported by
5.8 percent modest growth in services sector and
moderate growth of B.4 percent in industry sector.
The expansion of the economy during the year was
broad based, reflected in positive growth by all
sectors and sub-sectors of the economy. Out of the
overall GDP growth of 6.1 percent in FY14, 3.1
percentage points was contributed by services sector,
followed by industry sector (2.5 percentage points)
and agriculture sector (0.5 percentage paint).

The nominal GDP of the country was Taka 13509.2
billion in FY14 which was about 12.7 percent higher
than that of FY13. The per capita real GDP and GNI
are estimated ot Taka 49726.0 and Taka 53040.0
respectively in FY14, The per capita nominal GOP and
GNI, however, in the same year are estimated at Taka
86731 and Taka 92510 respectively. Country's per
capita real and nominal GDP increased by 4.7 and
11.2 percent respectively in FY14 compared to FY13.

Agricuiture Sector

The growth of agriculture sector increased 1o 3.4
percent in FY14 from 2.5 percent in FY13. This
increase s atlnbutable mainly to the favourable
weather, continued Government support and higher
disbursement of agricultural credit. Despite the
increase in growth of agricullure sector, its share in
total GDP declined as other sectors grew at a
relatively faster rate. The share of agriculture sector in
total GDP in FY'14 was 16,3 percent, which was 16.8
percent n FY13. Within agriculture sector, most of
the subsectors performed well during FY14. Crops
and horticullure sub-sector recorded a growth of 1.9
percent in FY14 as against 0.6 percent in FY13.
Animal farming and fishing subsectors registered
slightly higher growth of 2.8 and 6.5 percent in FY14
compared ta 2.7 and 6.2 percentl respectively in
FY13. Forest and related services sub-sectors grew at
a rate of 51 percent in FY14 compared to 5.0
percent in Fy13.

Industry Sector

The growth in industry sector decreased to 8.4
percent in FY14 from 9.6 percent in FY13. The main
reasens for this decrease include inadequate domestic
demand and political unrests ahead of national
election in the country, which took a toll on the indus-
trial production. Among the industry sub-sectors,
growth of construction increased to B.6 percent in
FY14 from 8.0 percent in FY13. However, growth of
all other sub-sectors dedined over the same period.

The growth of mining and quarying subsector regis-
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tered the highest decline, from 9.4 percent in FY13 to
5.2 percent in FY14, Growth of manufacturing
sub-sector decreased to 8.7 percent from 10.3
pefcant over the same period. The large and medium
scale manufacturing which accounted for 819
percent of the manufacturing sub-sector registered a
qgrowth of 9.2 percent in FY14 compared to 10.7
percent in FY13. On the other hand, smal scale
manufacturing registered a growth of 6.6 percent in
FY14 which was 8.8 percent in FY'1 3. Quantum Index
of Industrial Production (QIF) which has been
estimated for computing value added of large and
medium scale industries showed a growth of 9.2
percent in FY14.

Production of pharmaceuticals and medicinal chemi-
cal grew significantly (29.0 percent) in FY14. Bever-
ages, machinery and equipment n.e.c, other trans-
part equipments, wearing apparel, motor vehicles,
trailers and semi trailers, fabricated metal products
except machinery, food products, basic metal, rubber
and plastic products and computer, electronic and
optical products registered positive growth during
FY14. The ready-made garments and knitwear, coun-
try's two key export items, showed higher growth of
13.8 percent in FY14 compared to 12.7 percent in
FY13. However, manufacturing of coke and refined
petroleumn products, furniture, paper and paper
products, chemicals and chemical products and
textile experienced a negative growth in FY14,
Services sector

The services sector grew at a rate of 5.8 percent in
FY14, which was slightly higher than the preceding
fiscal year, This growth was mainly driven by whole-
sale and retall trade, public administration and
defence, education and health and sodal work
subsectors. The wholesale and retail trade subsector
grew at a rate of 6.6 percent in FY14 compared to
6.2 percent in FY13. The growth of public adminis-
tration and defence subsector increased from 6.5
percent in FY13 to 7.1 percent in FY14, Health and
social work sub-sector registered 2 5.0 percent
growth in FY'14, which was 4.8 percent in FY13. The
growth of education sub-sector Increased from 6.3
percent in FY13 to 8.2 percent in FY14, mainly as a
result of significant increase of primary school teach-
ers, Hotel and restaurants; transport, storage and
communication; and real estate, renting and business
activities sub-sectors grew by 6.7, 6.5 and 4.2
percent respectively in FY14. The growth rates of
these subsectors in FY13 were 6.5, 6.3 and 4.0
percent respectively. The perfarmances of financial
intermediations and community, social and personal
services sub-sectors remained unchanged in FY14,
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Cansurmer Prices in Bangladesh

Annual average CPl inflation (base: Fy06=100} in
Bangladesh showed a mixed trend in FY14, The
inflation stood at 7.35 percent in June 2014 against
the target of 7.0 percent set in the monetary policy
statement (lanuary-lune 20714) while it was 6.78
percent in FY13. Inflationary pressure was rising from
February 2013 and reached the peak in January 2014
{7.60 percent} due to higher food prices as a result of
supply disruptions because of predlection political
unrest However, the (Pl inflation started to decrease
from February 2014 and came down to 7,35 percent
in June 2014. The falling inflation largely attributed
to stable fuel price, good domestic harvest and stable
exchange rate. Low growth rate of money supply and
private sector credits accompanied by dedine in
government borrowing from Bangladesh Bank has
also contributed to the reduction of inflation. The
twelve month point-to-point CPI inflation has also
substantially eased down to 6.97 percent in June
2014 from 8.05 percent in June 2013,

The annual average and paint-to-paint food inflation
in Bangladesh experienced mixed trends in FY14, The
annual average food inflation increased to 8.57
percent in June 2014 which was 5.22 percent in June
2013,

The point-to-point food inflation increased to 9.09
percent in May 2014, the peak for FY14 and then
decreased to B.00 percent in June 2014. Food
inflation was high because of high retail prices as
traders have to add up higher transportation cost as
well as uncertainty driven risk premium over the
goods ransported. In addition, business entities have
also sought o make up losses incurred during politi-
cal unrest, which uliimately passed on to the prices.
The food inflation started dedining in June 2014 due
1o the improvements of overall political situation of
the country, decrease in global and regional food
prices, and advent of boro harvest in the market. The
average non-foed inflation showed a declining trend
during FY14 mainly due to weaker domestic demand
and the central banks cautious monetary policy. The
average non-food inflation fell from 9.17 percent in
June 2013 to 5.54 percent in June 2014.

Poirt-to-point non-food inflation has also declined to
5.45 percent in June 2074 against 7.75 percent in
June 2013. Decrcase in prices of clothing and
footwear; furniture furnishing; recreation, entertain-
ment, education and cultural services; and other non
food ems contributed to decrease in non-food
inflation during FY14. However, the nonfood
inflation started increasing in June 2014, Manthly
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percentage change in general, food and non-food
inflation showed a mixed trend from July 2013.

In FY14, between uraan and rural areas, infiation was
relatively high in the former than |later. In rural areas,
average inflation was 7.07 percent while it was 7.89
pefcent in urban areas. Annual average inflation in
the rural areas increased to 7.07 percent in June
2014 from 6.14 percent in June 2013. In the same
areas, the food inflation reached at 8.11 percent
from 464 percent and the non-food inflation
decreased to 5.21 percent from 8.94 percent over
the same period.

Call money rates

The welghted average Interest rate in the call money
market was ranging from 6.3 percent to 8.1 percent
during FY14. During FY14 the average volume of
trade in the call money market increased by Taka
51.1 billion which was 3.7 percent higher than that
of FY13, Both the volume of ransaction in the call
money market and the weighted average interest rate
showed a balanced trend during FY14, However, a
lower rate was observed in the 4th guarter of the

year,
Interest Rates on Deposits and Advances

The weighted average interest rates of scheduled
banks on depaosits and lending along with the spread
during FYD9 to FY14 showed mixed trends. The
weighted average interest rate on lending declined to
13.10 percent in FY14 from 13.67 percent in FY13
though policy rates remained unchanged as a result
of fall in demand for credit and continued moral
persuasion by BB. The weighted average deposit
interest rate came down to 7.79 percent in FY14
compared to B.54 percent in FY13. The large excess
liquidity in the banking system contributed to lower
the deposit rate, The trends of the spreads between
lending and deposits rates were above 5 percent
from FY10 to FY'14. The spread stood at 5.31 percent
in FY'14 compared with 5.13 percent in the preceding
year,
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External Sector
Export

The export earnings (incduding EPZ) continued to
increase from USD 26567 milion in FY13 to USD
29765 millien in FY14, During the same time, total
impart payments increased from USD 33576 million
to USD 36571 million. Trade deficit declined to USD
65806 million in FY14 from USD 7009 million in FY13.
The services and income account including primary
income and secondary income registered a surplus of
UsD 8152 millian, Cument account balance regis-
tered a surplus of USD 1346 million in FY14, which
was LUSD 2388 milllon In FY13. The capital and finan-
cial account cortinued to register surplus and rose to
USD 3719 million in FY14 from USD 3399 million in
FY13. Enhanced portfolio investment was one of the
main driver of this increase, The overall balance of
payments registered a surplus of USD 5483 million in
FY14, implying a slight decline from the preceding
year, Gross international foreign exchange reserves
stood al USD 21508 million at end of FY14 repre-
senting 7.1 months of impart cover.

The growth of export earmnings increased from 10.7
percent in FY13 to 12.0 percent in FY14. Despite this
increase of grawth, total export eamnings as a percent-
age of GDP slightly decreased from 17.7 to 17.1 over
the same period as nominal GDP of the country
increased by more than 12.0 percent. Notwithstand-
ing the supply chain disruptions, robust growth of
export of ready-made garments continued. While
shrimps, leather, knitwear, woven garments, home
textile and footwear experienced a positive growth,
some of the exports items like fish, petroleum byprod-
ucts, raw jute, jute goods, specialized textiles and
engingering products experienced a negative growth.,

Impart

Import payments as a percent of GDP decreased from
22.4 in FY13 to 21.0 percent in FY14. Imports grew
at 2 rate of B.9 percent in FY14 compared with the
0.8 percent growth in F¥13, Total import bills for all
items except petroleum and fertiliser has increased in
FY14 compared to FY13.

Remittance

Remittance inflows play an effective role in poverty
alleviation, supporting development process and in
humanizing standards of living. The workers' remit-
tance inflows experienced negative growth of 1.6
percent in FY14 compared to 12.6 percent positive
growth in FY13. There are indications of a reversal of
this mend.

Manetary Palicy
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A cautious but inclusive growth and |Investment
friendly mecnetary policy stance was implemented
during FY14, Policy rates were kept unchanged due
to the risks of Inflationary pressure and to support
economic growth, Broad money (M2} registered 16.1
percent growth in FY14 against the targeted growth
of 17.0 percent and the actual growth of 167
percent in FY'13. Total domestic credit increased from
10.9 percent in FY13 1o 11.6 percent in FY'1 4, Private
sectar credit growth was 12.3 percent in FY14 which
was lower against the largeted growth of 165
percent mainly due to sluggish credit demand, politi-
cal uncertainty and stringent lending practices by
banks following some scams in some banks.

On the other hand, the growth of credit to the public
sector declined to 8.8 percent in FY'4 against the
target growth of 22.9 percent due to significantly
lower government borrowing from the banking
sector. Instead of borrowing from banks, govemn-
ment collected a good amount of resources through
selling Mational Savings Certificates. Export contin-
ued to grow from 10.7 percent in FY13 to 12.0
percent in FY'1 4, Almost imports of all items in the
import basket increased last year pushing the overall
growth of imparts from 0.8 in FY13 to 8.9 percent in
FY14.Trade deficit dedined to USD 6806 million.
Workers remittances stood lower at USD 14115
million in FY14 compared to the preceding fiscal year,
registering a negative growth of 1.6 percent. The
current account balance showed a relatively small
surplus of USD 1346 million in FY14 which is attribut-
able to the negative growth of remittances.
Supported by a significant surglus in the combined
capital and financial account, the overall balance
recorded a surplus of USD 5483 million in FY14, This
contributed to foreign exchange reserves reaching
USD 21508 million at the end of FY14, sufficent to
meet aver seven months of imports. In order to
protect Bangladeshs external competitiveness
Bangladesh Bank continued its inmterventions in the
domestic foreign exchange market by purchasing
foreign currencies as and when deemed appropriate,
As a result, Taka-USD exchange rate remained stable
during FY14,

Banking Industry in 2014

Banking sector in Bangladesh has come across a
turbulent year facing many odds and pitfalls in the
macroeconomic fundamentals. The major challenges
faced by the banking industry were |ow credit
growth, increasing trend of non-performing loans
resulting to higher provisioning requirements, and
surplus liquidity. The cumulative effects of these put
pressure on the profitability of the banking sector as
o A
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Howewver, the NPL of banking sectar dropped In the
last guarter of 2014 to 9.69% as on 31 December
2014 (source: The Daily Star) due to taking strong
recovery drives, conducting rescheduling and write-
offs by the bank companies upon strong direction
and supervision of central bank.

Credit growth of private sector registered 12.7% at
the end of November 2014. Political uncertainty and
infrastructural bottlenecks are holding the pace of
expected private investment back. Besides, public
sector credit registered 6% growth at the end of
Novernber 2014, The lower demand for credit by the
public sector occurred due to relatively lower
payment for imports by government such as for
petroleum products in view of falling ofl prices in the
international market ard mobilization of resources
from other sources remarkably from sales of National
Savings Deposit Certificates.

Banks are overflowing with liquidity due to lower
demand for private and public sectors credit. The
weighted average interest rate in the call money
market was ranging from 6.3 percent to 8.1 percent
during FY14,

The weighted average deposit interest rate came
down to 7.79 percent in FY14 compared lo 8.54
percent in FY13. The large excess liquidity In the
banking system contributed to lower the deposit
rate. The trends of the spreads between lending and
deposits rates were above 5 percent from FY10 to
F¥ia,

Capital adequacy ratio (CAR) decreased 10 10.6% at
the end of September 2014 from 11.5% in December
2013 which is still exceeding the BASEL accord of the
minimum 10% capital adequacy ratio.

QOutlook of 2015

The prospects of the Bangladesh economy over the
near and medium terms are reasonably good. The
strong domestic demand base, gradually improving
investment climate, decreasing uncertainty and
reduced inflation are expected to lead to better
economic performance. GDP growth is expected to
pick up between 6.2 to 6.5 percent in FY15 keeping
inflation al a reasonable level provided thal macro-
economic  polides must continue to support
sustained expansion in agriculture and industry
together with large investment in infrastructure while
striving to enhance government revenue collection.

The risks of high inflation include global food price
volatility, any shocks to domestic crop production
and the knock-on impact of upward adjustments in
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public sector wages. Fiscal monetary coordination
will continue and the track record of containing
Government borrowing well within budgetary limits
Is expected to continue. As such there is no risk of
crowding out of private sector credit flow.,

Efforts have been continued to maintain the countny's
external sector stability, Further build up in foreign
exchange reserves in FY15 will continue at a more
moderate pace than Fy14.

Although restrictions in major host countries leading
to a reduction in migrant workers outflows resulted
in decline of remittance inflows during FYi14, it is
expected that remittances will increase in FY15.
Government is trying to send more people with the
help of recruthing countres. Bangladesh Bank
projects a 12 and 15 percent growth of export
eamnings and import bills respectively during FY15.
Bangladesh's aspiration to become a middle income
country by 2021 Is likely to be possible if there is
good governance in financial and fiscal fronts, politi-
cal stability and development of infrastructural facili-
ties.

Financial Performance Review 2014

The Bank met or exceeded almost all of its published
objectives for 2014 as illustrated below. As a result of
its strong commitment to improve its efficiency and
profitability ensuring compliance of all regulatory
requirements, the Bank consistently improved s
performance. Furthermore, the Bank maintained its
financial strength through sound risk, liquidity and
capital management.

Total Assets

The total assets of the Bank as on 31.12.2014 rose to
Tk. 139,494 .58 million from Tk.115,162.95 milllon as
on 31.12.2013 which indicated 21.13% growth of
assets over the preceeding year,

Cash and Balance wilth Bangladesh Bank and its
Agent

The amount of cash and balance with Bangladesh
Bank and its as on 31.12.2004 was
Tk.10,040.97 million while it was T 6,650.51
million as on 31,12.2013.

Balance with other banks and financial institutions
The total amount stood at Tk.6,336.94 million as on

31.12.2014 and Tk 427898 milien as on
31.12.2013.
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The amount stood at nil as on 31.12.2014 & on
31.12.2013,

Inwestment

The imvestment portfolio of the Bank as on
31.12.2014 was Tk.39,963.54 million while it was
Tk. 31,392.20 million as on 31.12.2013, The invest-
ment partfolic was blended with Government
Treasury bills' Treasury Bonds of Tk.39,510.01 million
and investment in primarysecondary shares of
TkA453.53 million. The Bank's major portion of
investment is in Gowt, Treasury Bills and Bonds for the
purpose of fullilling Statutory Liquidity Requirement
as well as an approved dealer of the same,

Loans and Advances/Investments

JBL was in constant efforts to explore different areas
of credit operation and could maintain the credit
partfolios of Tk.77,899.79 million in 2014 while it
was Tk. 6766938 million in 2013. In order to
ensure compliance with regulatory requirements for
avoicing risk of exposure to single borrower, concen-
tration on (arge loans, to bring in excellence in credit
operation in relation to risk management, yield,
exposure, tenure, collaterals, security valuation etc.
the portfolio of loans and advances increased
15.12% in 2014 from the year 2013, JBL strived for
further diversification of credit portfolios. Its credit
facilities were concentrated on Trade Finance, SME
finance, Agriculture and related sectors, project
finance, wholesale and retail trade, transport sector,
hospital & diagnostic centres and syndicate financing
for big projects, capacity additions to the manufac-
turing sector and structured financing for developing
infrastructure of the country.

Total Non-performing loans and advances/investments

Total non-performing loans and advances was
Th4,422.15 milion as on 31.12.2014 while il was
Tk. 5,133.75 million in 2013. The percent of nen-
performing loans and advances as on 31.12.2014
5.68% while it was 7.58% in 2013. The percentage
of cassified loans and advances decreased in 2014
due 1o recovery, regularized and written-off of bad
loans following Bangladesh Bank guidelines.
Required Provision has been kept against all non-
performing locans and advances as per directive of
Bangladesh Bank

Liabilities
Total Liabilities of the Bank stood at Tk.128,683.91
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million as an 31.12.2014 which was Tk. 106,282.01
million as on 31,12.2013.

Barrowng from Bangladesh Bank Financial Institu-
tions and agents

Borrowing from Bangladesh Bank, other banks,
financial institutions and agents sloed at Tk
9,359.85 million as on 31.12.2014 while it was Tk
3,677.28 million as on 31.12.2013.

Deposits

Total deposits stood at Tk.114,635.13 million as on
31.12.2014 which was Tk. 97,485.61 million as on
31.12.2013. The growth of deposits Tk.17,148.52
million being 17.59% over the previous year.

Deposits Mix and Growth

1B1. attaches utmost importance to the deposit mobi-
lization campaign and to the optimal deposit mix for
minimizing COF as far as practicable, JBL was able to
instill confidence in customers as to its commitments
to the depositors and borrowing customers and
thereby could mobilize a total deposit of Tk
114,635.13 million in 2014 against that of Tk
97,485.61 million in the preceding year showing an
increase of Tk17,149.52 milion being 17.59
percent. For healthy growth of business JBL puts
emphasis on no cost and low cost deposit all the
time. A number of savings schemes are in place for
mobilizing long term deposits, which can be planned
to invest in term loans in the area lease finance,
project finance and SME and retail finance with a
view 10 having better yield. JBL"s such move will moti-
vate the people to have good savings habit, as well,
The comparative position of deposit mix of the Bank
ason 31.12.2014 and 31.12.2013 is depicted below:

“Figure in 30T Milkon®

Type of As on Ason | Changes |Changes in %]
Deposit EIRFFGERE TR PR E H-llg e the Yioar
Cament'h wadeeah

comendaccors | 1269760 | 957697 | 312083 | 3258
and afther aoounts

BilsPayable | 243304 | 127432 | 115882 | 9094
s | 7894.48 | sa3sen |20sess | 3527
ﬁ‘wp :Ud: :ﬂm bay 955 48 | 5511224 | 2B43.24 516
5*“: ”:':"'“’ 527392 | 410663 | 116729 | 2842
pepost Under | 2806199 | 2126243 | 677956 |  31.86
Hn “’? "'f"”““"" 31860 | 2001 | 138 7.20
Totwd Depost  |114635.13 | 97485.61 1714952 17.59
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Capital Adequacy Ratios

According to the instructions contained In Bangla-
desh Bank's BRPD Circulars No. 10 & 24 dated March
10, 2010 and August 03, 2010 every commercial
bank operating in the country is required to maintain
at minimum 10 percent of its risk-weighted assets as
capital from July 01, 2011, Jamuna Bank Limited
could maintain Capital Adeguacy ratio of 11.25
percent as at 31.12.2014, which was 1.25 percent
higher than that of Minimum Reguired Capital
Adequacy Ratio. The amount of capital with break-up
is given Delow;

'Fig in BOT Million™

Partculars 2014 2013

Ther | Capital 9110.44 776333
Pad up Cap'al 5160.67 4487.54
Share Premium Account
Satutory Resene F966.02 259654

| Right lssue Subscription Money

Retained Earnings 083,75 673,25
Proposed Bonus Shame

The 1l capital 1947.81 1496.47

General provision maintained
against wncassified Loans &
Advarces 721.72 B645.33
General provision maintained
agmnal off balance sheot
PSS 37602 292.34
Reva uation reserve of Gowd
sescunithes {50% of the tola
mautonresevel | 31832 21,05
{50% of total revaluaton
[LI L H 531,75 531.75
Exchange Equa @aton Account
Totsl Capital [Ter | + Tier 1) 11058,24 9259.80

From the above it reveals that Jamuna Bank Limited
was able to increase its core capital from TE.7763.33
milion to Tk9110.44 milion and supplementary
capital from Tk.1496.47 million to Tk1947.81
millon and total capital increase from Tk.9259.80
million to Tk.11058.24 million.

Analysis of Income Statement of JBL
Financial Key Performance Indicators

® Deposits and loans are the twe imporlant
elements considered in monitoring the perfor-
mances. This helps the management to plan
business expansion vis-3-vis liquidity. Deposil
performance (s measured in terms of cost of
deposits. Credit is monitored in terms of yvield on
advance and impairment charges. Jamuna Bank

lead in liquidity management among the
conventional private commercial banks;

® Asset and liability mix is monitored to ensure
expected profitability, efficency as well as to
achieve diversification;

» Off-balance sheet exposure i.e. letter of credit,
export and guarantee are monitored as these are
important sources of fee based income. Margin
and commission aspects are looked into;

* Revenue growth and revenue mix indicate the
business growth and sources of income. This
helps the management how well s our business
mix and what actions to be taken for balanced
growth;

* Cost to income ratio is an important tool which
the management uses to determine the
efficiency of consumpticn of resources for creat-
ing income;

& NPL ratio measures the asset quality of the bank
and helps in managing asset portfolio;

® Nel profit before tax measures the operating
efficiency of the management and is important
for determining the productivity of the employ-
2o,

®  Relurn on average equily measures the return on
the average capital invested in the business;

® The dividend policy of the bank aims to deliver
sustainable and growing returns to shareholders
by remaining a responsible citizen;

® The earnings per share ratio shows the level of
eamings generated per ordinary shares.

Financial performance: Giving the changing
economic and business conditions, the financal
performance of JBL in 2014 was expectedly consis-
tent. Besides, restraining aggressive lending, JBL
diversified its funding source, recovered more bad
loans, ensured quality of assets and fostered control
and compliance during the year. Gross lpans to
deposit ratio has slightly decreased to 67.95 percent
as on year-end 2014 against 69.41 percent at year
end 2013 which adequately fulfill the regulatory
requirement of 80.50%. Operating income increased
fo T 3068.79 milion as on 31.12.2014 from Tk
2968.91 milion as on 31.12.2013,
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Financial Highlights: The key features of the financial
performance for the year 2014 are summarized in the
follewing table:

Particulars Year 2014 Year 2013
Net interest income (N ) 1430.64 1619.88
Profit befone provison and
_tawOperating prorfit 068,79 2968.91
Prowision for (oans and
contngenl assets 122143 684.02
Prodit before tax for the year (PAT) 1647.37 2184 89
Profi after tax (PAT) 1347.11 113518

Appropnations: The Profit and Loss account for the
year 2014 shows Profit after tax (PAT) of BDT
1347.11 millien and the distributable profit is BOT
977.63 million after a mandatory transfer of BDT
369.47 million (20 percent of profit before tax) to
statutory reserve,

Flgures gre In m ion BDT

Particublars Yiar 2014 Year 2013

Profit after tax 134711 113519

Retnined sarnings carried

forwiard from previous year 611 104

Profit to be appropriated 135322 1136.73
 Transfer 15 statutory reserve 369.47 45698 |

Net profit afier appropriation/

Retamed surpius HHIL S bi9.25

Met Interest Income

The net interest income as on 31122014 was
Tk.1430.64 million while it was Tk 1,619.88 million
in 2013. Due to increase of deposits as well as as
expenditure on depasits and borrowings, net interest
income decreased during the year 2014,

Investment Income

Total investment income of the bank was TE.3267.68
million in 2014 while it was Tk.2660.31 million in
2013, Due 1o increase investment in treasury
bills'bonds as well as increase of yield on Investment
during the year 2014,

Mon-nterest Income

Total non- interest income was Tk.1392.30 mullion in
2014 and Tk.1355.47 million in 2013. Due to
increase of gain and commission Income, total non-
interest income increased during the year 2014.

Mon-interest Expenses

Total non-interest expenses was Thk3,021.83 million
in 2014 while it was Tk. 2,666.75 million in 2013.
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Due to expansion of branches as well as number af
employees increased, total non-interest expenses
increased during the year 2014,

Met Profit Before Tax

The net profit before tax of the bank was Tk
1,847.37 million as on 2014 which was Tk, 2,284.89
million in 2013. Due to requirement of additional
provision for lpans and advances during 2014 net
profit before tax decreased in comparison to 2013,

Provision for Income Tax

Total Tax provision induding deferred lax was
Tk.463.31 million in 20714 while it was Tk, 1,126.85
million in 2013. Due o write-off of bad loans during
the year 2014 some tax refund/adjusment claimed in
2014,

MNet Profit After Tax

The net profit after tax of the bank was Tk.1,347.11
million in 2014 while it was Tk 1,135.19 millien n
2013,

Earning Per Share (EPS)

Earning per share was 2,61 as on 31,12.2014 while it
was 2,20 ason 31.12.2013.

Statutory Reserve

Provision for Statutory Reserve of the Bank Tk. 369.47
million as on 31.12.2014 while it was T 456.98
rmillion in 2013,

Promasion for Loans Advances and others

Required provision has been kept/maintained by the
bank against loans advanoes and others as under :

Figure in BOT Wllon
During the During the
year 2014 yoa 2013
Hecpuired Provision on Loans,
Acheances & Others 1221 43 034.02
Provasion Mainta ned 1221 43 684,02
Wolume cof C assified (oans &
% ol the same 4422 15 513375
5 BE% T.58%

Import Business

The total import business handled by the Bank in
2014 was Tk, 59,909.80 million compared to Tk
52,751.30 million in the preceding year a increase of
Tk.7,158.50 million being 13.57 percent growth.
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Export Business

The Bank handled export business worth Tk
B4988.60 million in the year under report. In 2013
total export business handled by the Bank was Tk
64250.50 million. Thus there was a increase of Tk.
738.10 million in export business handled by the
Bank, being 1.15 percent growth over the preceding.

Guarantee Business

The bank handled guarantee business amounting to
Tk, 447100 million in 2014 while it was Tk. 5578.10
million in 2013. Thus there was a decrease of
Tk.1107.10 million in guarantee business by the
bank, being 19.85% negative growth.

Remittance Business

The total remittance of the bank in 2014 was Tk
8200.00 million while it was Tk. 6859.00 million In
2013, It indicated 19.55% growth over the precead-
ing year 2013.

Finally, | wish to thank our shareholders for their
continued support and trust placed on us and
Jamuna Bank Limited is determined to do better in
future and with this expectation we are pleased to
place the annual report, the audiled finanaal state-
ments for the year ended December 31, 2014
together with auditor's report thereon for approval

On behalf of the Board of Directors

Mr. Md. Sirajul Islam Varosha
Chairman of the Board of Directors
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Credit

As a financial intermediary, Bank tries its best to
channelize fund received from surplus savings units
{depositors) to deficit savings units (borrowers) of an
economy in such a manner so that its goal of max-
mize profit &t minimum risk can be achieved. Loans &
advances therefore plays most important role in this
respect since loans and advances are the neart of
asset of all commercial Banks. The bank continues
credit facilities offering different customized loan
products to business entities and individuals.

Stages of Credit processing:
*  Credit Investigation,

Credit assessment, appraisal & analysis.

Loan structuring.

Loan sanction, documentation & disbursement
Supervision, Monitoring, Follow-up & Recovery

Credit Risk Management

Credit Risk:

The risk of loss that may occur from the failure of any
counter party to make required payments in accor-
dance with agreed terms and conditions andfor
deterioration of creditworthiness is called "Credit
Risk”. Credit risk may arise from both the banking
book and trading book. Credit risk B managed
through a framework set by policies and procedures
established by the Board of Directors. The responsibil-
ity is clearly segreqated between origination of
business transaction and approval of the transaction.

Authority, responsibility and Delegation:
Authority and responsibility for all activities that
expose the bank to credit risk is finally rests with the
Board of Directors In conjunction with the senior
management of the bank. The Board delegated
authonty to the Managing Director and CED or other
seniar officlals for sanction credit (limit/case to case)
except large loans (more than 10 percent of banks
eligible capital). The Board also set credit policies and
delegates authority 1o the Executive Committee of
the Board of Directors & the management for setting
procedures, which together have structured the
credit risk management framework in the bank. Our
Cradit Policy contains the core principles for identify-
ing, Measuring, approving, and managing credit rigk
in the bank and designed to meet the present &
expected organizational requirements, These policies
represent the minimum standards for credit extan-
sion by the bank, and are not a substitute for experi-
ence and good judgment.
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The policy covers corporate, retall, small and madium
enterprise exposures. Polices and procedures
together have structured and standardized credit risk
management process bath in obligor and portfolio
level, There is a comprehensive credit appraisal proce-
dure that covers industnybusiness risk, management
risk, financial risk, facility structure risk, security risk,
environmental risk, reputational rnsk and account
performance risk.

To make its business sustainable, risk management is
a most vital issue. The Bank thus restlessly adopt
continuous policies & procedures to mitigate the risks
i.e. operational, market, liquidity, concentration,
cross border, legal, reputational B the most impor-
tant risk “credit risk” that arises from extending credit
to customers through lending cperations. JBL's risk
management strateqy is based on identifying &
addressing of various risks, assessing systematically,
measuring & monitonng such risks continuously, Risk
management objective is to maximize risk adjusted
returns within own risk appetite,

CRM is responsible for the appraisal of all credit
reguests & processing 1o obtain requisite approvals in
lire with the Bank's policy. This handles request from
corporate, retail, SME, agriculture and card division.
It is also responsible for the planning, menitoring &
reporting of the credit portfolio.

The CRM strategy tries to focus on sound risk man-
agement practices in such a manner that complies
with all applcable laws & regulations. The Bank does
not lend to that business which the bank does not
clearly understand. CRM function is independent of
business ornginating functions to establish better
internal control & check

The JBL's management viewed credit risk from the

following perspective:
* Risk in judicious selection of customer,

Risk in background & credit worthiness checking.
Risk in identifying business risk.
& perfection.

Risk in security coverage, valuation
Risk of fund diversion.

Risk of end-use supendsion, follow-up & monitoring.
Risk of not taking timely action.

Risk of negligence & not doing due diligence.

During the entire life cycle of any commercial opera-
tion, especially in borrowing - lending business, there
subsist different types of inherent risks which are
need to be properly identified, analyzed and
mitigated using some tools and techniques, applying
realistic judjement as well as handling those with
most rational way.
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Amang other risks, cradit risk is the mast vital which
deserves most preferential attention to be addressed.
Credit risk asrises from the bank's dealing with or
lending to corporate, individuals and other banks or
financial institutions, where there is a possibility that
a borrower or counter party will fail to meet its
ohligation in accordance with agreed terms and
conditions and /or deterioration of credit worthiness
of customers,

lo proactively manage loan portfolios, Credit Risk
Management needs to be a vigorous process that
enables banks to minimize losses and earn an accept-
able level of return for shareholders, Credit risk is an
essential factor that needs to be managed. Given the
fast changing, dynamic global economy and the
increasing pressure of globalization, liberalization,
consalidation and disintermediation, it is assential
that banks have robust credit risk management
policies and procedures that are sensitive and respon-
sive to these changes.

Credit risk of JBL is managed through 2 policy frame-
wiork set by its Board of Directors. Although the final
autherity & responsibility for all activities that expose
the bank to credit risk rest with the Board of the
Directors; the Board, however, delegated authority to
the Managing Director and/or others with Credit risk
management responsibility. Bank's credit  policy
approved by the Board contains the core principles
for identifying, measuring, approving & managing
credit risk in the Bank. These policies represent the
minimum standards for extending credit.

Credit Risk Assessment

Since Credit s the confidence of the Bank on the
abilitycapacity as well as willingness of the
barrower/customer as regard to repayment of loan
within stipulated tenor, thorough credit risk assess-
ment is conducted prior to the sanction of credit
facilities. Thereafter, it is reviewed annually for each
relationship. The result of this assessment is
presented in the credit proposal originated from the
Relationship Manager. Following risk areas are

addressed and assessed in credil sanclioning process:

a) Borrower Analysis: Reputation, education, expe-
rience, age and success history and net warth of the
borrower are considered to analyze a borrower. Any
issue regarding lack of management depth, compli-
cated ownership structures or inter-group transac-
tions are addressed in borrower analysis.

b} Industry Analysiss To analyze an industry JBL
considers indusiry position i.e. threat & prospect in
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the industry, risk factors pertaining to the industry,
borrowers position or share in the industry.

€} Supplier/Buyer Analysis: Analysis of concentra-
tion of supplierbuyer with future prospect.

d) Analysis of Historical financials: An analysis of a
minimum af 3 years histarical financal statements of
the borrower is being presented. The analysis
addresses the guality and sustainability of saming,
cash flow, and the strength of the bormower's
Balance Sheets,

8] Projection of financial performance: In consider-
ing proposal for term facilities, a projection of the
barrower's future financal performancefcash llows
for 3 years are estimated to ascertain that the
barrower will be able to repay the installments/bank
dues.

f)  Feasibility study: During feasibility study technical
aspects, infrastructural facilities, seasonality of
demand, deht-equity ratio, account canduct of the
borrower, security, environmental impact/ssue,
Socip-culture aspects and other relevant factors are
considered 10 assess credit risks.

g} Analysis of account conduct: Careful analysis of
trade payments, cheques, principal and interest
payments from account statements are done by the
Bank’s aralysts.

h) Adherence to lending guideline: Credit proposals
do not adhere to the bank's lending guidelines.

Risks:

The following risks are generally needed o be
addressed to analyze any credit proposal;
Business Risk

Industry Risk

Financial Risk

Management Risk

Facility Structure Risk

Security Risk

Emnvironmental Risk

Reputational Risk

Account Performance Risk
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Analysm and Mitigation Process:

Credit [nvestigation and proper selection of
barrower.

* Type wise Loan/Advances faclity extended on
aclual need; not over/under assessed of actual
noed

= Tenor should be realistic/nead based and within
the framewark of policy/guidelines,

& Sufficiency of security against facility should be
ensured,

e Sanctioning with inserting all  regquired
covenantsterms & and conditions

*  Proper documentation/scrutinize before
disbursement

* Supenvision, Manitoring, follow up and recovery
should be a continuous process.

Credit Facilities Parameter
.  Maximum Size:

® Directives of Bangladesh Bank are meticulously
complied in respect of maximum size of single
customer/group exposure, Al present, as per
guidelines of Bangladesh bank, total cutstanding
of any single borrower /enterprisefarganization
of a group at any point of time does not exceed
35% of Bank's total capital subject to the condi-
tion of the maximum outstanding against fund
based financing facilities (Funded Facilities) do
nat exceed 15% of the total capital. However, for
export sector this limit is 50% of the banks total
capital. However, funded facilities shall also not
exceed 15% of the total capital.

* Loan sanctioned to any individual enterprise or
any arganization of a group amounting 10% ar
more of Bank's total capital is considered as
Large Loan.

& Credil imit in each case is fixed after assessment
of actual business need considering required
Debt Equity Ratio, Debt Service Coverage Ratio,
Pay Back Period and Security Coverage etc.

ii. Maximum Tenor;

* Short term loan: Maximum period is 12 twelve
months. Actual loan period shall be fixed on a
case 1o case basis considering oycle of business
and requirement,

® Meadium Term Loan: More than 12 months and
up to 36 months.

* long Term Loan: More than 36 months. Actual
period shall be fixed considering repayment
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capacity and projected cash flow.
iii. Securities:

The credit facilities are secured by both primary and
collateral security of substantial value and quality.
However, the security requirements are fledble for
rated customers having excellent lrack record that
indicates lower business risks.

The credit facilities are secured by both primary and
collateral security of substantial value and quality bt
the secunity requirements are fleuble for borrowers
having lower business risks.

Valuation of collateral securities is conducted by Bank
enlisted independent surveyor, as well as the recom-
mending Branch under some specific guidance and
procedures set out by Head Office. The performances
of the enlisted surveyors are reviewed periodically.
The collateral security must have adeguate value,
proper demarcation, possession right and right title
of documents as pointad by the panel lawyer of the
Bank. The collaterals mostly remain within the
command area of the respective Branches. In
addition Guarantee of the sponsors, spouses, mort-
gagors as well as post dated cheques covering the
facilities with usual charge documents are obtained
to make the facilities sacured. Assets pledged, as
security are properly insured, financial instruments
pledged as security are properly liened and authenti-
cated,

Credit Risk Measurement:

Starting from Loan ongiantion through initial screen-
ing & credit appraizal, cradit approval process
reguires  varicus  datafinformation,  reports,
papers/documents and rational judgment. All sincere
effarts are made for ensuring standards of crdit
approval are maintained. JBL has formulated dear
guidelines for loan approvalfrenewal by adopting
approval structure,

Credit risk team is absolutely independent during
assessment of credit prposals.

Though internal risk rating is important, however
credit decisions are not taken solely on the basis of
rating. Credit approval primarily made on the basis of
cash flows, repaymaent ability and
profitabiliywbusiness prospect of a particular loan
seeker which are distinct from collateral based
lending.
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Problem loan identification in the early stage act as
"safeguard” to the Bank against possible losses,
Credit Risk Management Division measures & tracks
the status of the credit partfolio, undertakes impact
studies & detects early warning signals pointing to
deterioration in the financial health of an exsting
barrower,

Risk Management plays a vital role along with judg-
ment & experience in informed risk taking decision
and portfolio management. Although Credit Risk
grading Matrix is not a lending decision making tool
but used as a general indicator to compare. It is an
important tool used as a general indicator to
compare one set of customers with anather for credit
risk measurement as it helps the Bank and financial
institutions to understand various dimensions of risk
involved in different credit transactions. The grading
across the borrowers activities and lines of business
provide better assessment of the quality of credit
partfolio of a bank or a branch. Well-managed credit
risk grading systems promote bank’s safety and
soundness by facilitating informed decision-making.
Grading systems measure credit risk and differentiate
individua! credits and groups of credits by the risk
they pose. This allows bank management and exam-
iners to monitor changes and trends in risk levels. The
process also allows bank management to manage
risk to optimize returns.

The credit risk grading is done by assigning weight

age in accordance to the gravity of risk. The primary
risk areas are finandal risk, businessindustrial risk,
management risk, security risk and relationship risk.
These risk components are further sub-divided.

Credit Risk Mitigation:

In addition to credit risk grading matrix lo use
numerical grading system associated with borrower,
bank applies other tools and techniques 1o indicate
nsk of lending. After determining risks, potential
losses expected to be arised from any given account,
customer or portfolio, these are mitigated using a
wide range of tools such as collateral, insurance,
guarantees and netting agreements. Collateral &
guarantees constitute a vital part of the credit risk
mitigation process. These mitigants are assessed
carefully in light of issues lke legal certainty and
enforceability, market value and counterparty risk of
the guarantor, Collaterals are physically inspected,
valued by independent 3rd parties (enlisted survey-
ors) in accordance to Banks credit policy and proce-
dures, Perfformance of these third parties are
reviewed periodically. As risk mitigation tool, collater-
als like cash, financial instruments,
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residentiallcommercialindustrial land & building,
marketable securities, bank guarantees, L/C etc, are
preferred by the Bank. Internal policy dictates the
type of security offered, standards for perlodic valua-
tion & assessment of realisable value of collateral,
Bank generally sanctions loan putting appropriate
terms and conditions and set out pricing as well as
tenor depending on risk involved in a particular credit
proposal,

Credit Rating of JBL

It is mandatory requirement of Bangladesh Bank for
banks conduct Credit Rating which has been
instructed through BRPD Circular No.06 dated July
05, 2006, Credit Rating of Jamuna Bank Limited was
done by the Credit Rating of Bangladesh Limited
(CRAB) on the audited Balance Sheet as of
31.12.2013. CRAB has submitted their report as
following:

Credit Rating Report (Surveillance Rating)

Long Term Short Tem
Hating Outstendng A (Suong Capadty | 5T-2 (High Grads)
{upested May 18, 7004) | & High Cuality)
Walidity of Outstanding June 30, 2015

Credit Rating Agency of Bangladesh Limited (CRAB)
has assigned A 1 (pronounced as single A one) rating
of Jamuna Bank Limited in the Long Term and 5T-2 in
the Short Term. This level of rating indicates Strong
Capacity & High Quality based an audited Financial
Statement as on 31st December 2013 and other
relevant information

Commercial Banks rated A 1 in the long term belong
to “Strong Capacity and High Quality” cohort. Banks
rated A 1 have strong capacity to meet their financial
commitments but are somewhat more susceptible to
the adverse effects of changes in circumstances and
economic conditions than Commercial Banks in
higher-rated categories. Such Banks are judged to be
of high qality and are subject to low credit risk.

Commercial Banks rated in the short term 5T-2 (high
Grade) calegory are considered 1o have strong capac-
ity for timely repayment. Commercial Banks rated in
this category are characterized with commendable
position in terms of liquidity, internal fund genera-
tion and access to alternative sources of funds is
outstanding.
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Credit Policy of JBL

The Bank has formulated its own Credit Policy Guide-
lines focusing all core risks specially risks arising out
of its credit operation, Experienced human resources
are engaged to handle & manage these efficiently
within the regulatory guidance & frame work, JBL's
credit policy guidelines was initially approved by the
Board of Directors in its 5%th meeting held on
08.01.2006.

As per CRM guidelines of Bangladesh Bank, the policy
should be reviewed at least annually taking into
consideration of latest economic, business condition
& circumstances. The Credit Policy Guidelines encom-
passes a8 wide range of issues related to credit opera-
tion.

The Bank updates through reviewing its credit policy
periodically commensurate with the ongoing
changes in the financial sector in the domestic
economy & also collecting information regarding
changes in global arena of Banking as well as
business & econcmic condition.

The major points covered by the JBL credit policy are:

& Organizational Structure.

& Segregation of duties.

* |mplementation of the concept of Relationship

Banking

Credit principles.

Credit faciliies parameter,

Preferred areas of Business.

Discouraged Business,

Mode-wise Credit Exposure Ceiling,

Large Loan Concentration Ceiling.

Management of Classified Loans and Advances

to keep it at the lowest level.

Credit Budget with sectoral outlook and expo-

sure ceiling.

* Procedure of Credit Operational induding credit
assessment.

® (Credit Risk Grading System.

® Emphasizing on secured lending.

* Disbursement process and Documentation Credit
Manitaring.

® Delegation of Approval Authority.

LN BN B BN O N

To manage risks arising out of its Credit operation
efficiently and professionally, the Bank has formu-
lated its own Credit Policy Guidelines. The Credit
Policy Guidefines encompasses a wide range of issues
related to credit operation.

Principles for extending Credit:
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The Credit Palicy Guidelines have autlined the Cradit
Principles of JBL as under:

1. Suitable senvices & products: The Bank shall
provide suitable credit services and products for
the market in which it operates. Product innova-
fion shall be a continuous process,

2. Loans from Deposit: Loans and advances shall
normally be financed from customers' deposit
and nol out of temporary fund or borrowing
from money market.

3. Maintaining Asset Quality: Credit facilities shall

be allowed in @ manner so that credit expansion

on ensuring quality i.e. no compromise

with the Bank's standard of excellence. Credit is

extended to customers who will adhere to such
standards,

4. Compliance: All credit extension must comply
with the requirement of Bank's Memorandum
and Articles of Assaciation, Bank companies Act
as amended from time lo lime, Bangladesh
Bank's instruction drculars, Guidelines and other
applicable laws, rules and requlations.

5. Risk Return Trade Off: The conduct of the loan
portfolio should contribute within defined risk
limitation to achieve profitable growth and supe-
riar return on the Bank's capital,

6. Relatienship: Credit sanction shall focus on the
development and enhancement of relationship
with customers and shall be measured on the
basis of the total yield for each relationship with
a customer (on the global basis), though particu-
lar transaction should also be profitable.

7. Borrower Selection: Credit facilities wil be
extended to those persons'companies, which can
make best use of the facility thus helping mad-
mize our profit as well as sconamic growth of
the country. To ensure achievement of this objec-
tive, lending decision shall be based mainly on
the barrower's ability to repay.

B. Dwersification: The portfolio shall ba well-
diversified, sector wise, industry wise, geographi-
cal area wise, maturity wise, size wise, mode wise
as well as purpose wise. Concentration of credit
shall be carefully avoided Lo minimize risk.

9. Remunerative: If credit facilities are allowed on a
transactionfone-off basis, the yield from the
facility should be commensurate with the risk.
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10. Pricing: Loan pricing shall depend on the level of
risk and type of securities offered, Rate of interest
is the reflection of risk in the transaction. The
higher the risk, the higher is pricing. Interest rate
may be revised from time to time keeping in view
of the change in the cost of fund and market
condition, Fffective yield can be enhanced by
requinng the customer to maintain deposit to
support borrowing activities. Yield may be
further improved by realizing Management fee.
Commitment fee etc. where possible following
the Bangladesh Bank's guidelines in this respect.

11. Staffing: Proper analysis of Credit proposal is
complex and requires high level of numerical as
well as analytical ability and common sense. To
ensure effective understanding of the concept
and thus to make healthy overall credit portfolio
of the Bank, the policy of proper staffing is main-
tained in JBL through placement of gqualified
officials having right aptitude, farmal training in
Credit Risk Analysis, knowledge in Bank's credit
procedures as well as required experience,

Credit Budget

IBL prepares Credit Budget in the inception of each
year reviewing previous year performance & outlook
for the current year considering each factor like
economic, regulatary, political  environmental,
secioral need and global condition etc. Budget is the
numerical expression of a plan. It acts as the guide-
line for the operational people and streamlines all the
eflorls to the desired way.

a} Credit Budget is prepared so that it can be used
as yardstick to prevent unwanted credit concen
tration in one or few sectors. A bank with high
concentration in one or few sectors is likely to be
severely affected from any adverse change in the
respective  sectors. S50, a sector-wise credit
budget can be used as guideline to avoid sectoral
concentration.

b) The credit budget acts as a target to be achieved.
It allows the management 1o review the perfor-
mance with the budget & to take corrective
action, if necessary.

¢} Since credit budget is prepared giving emphasis
on potential sectors & for discouraging risky
sectors, credit budget provides ready reference
for identifying potential sector as wel as risky
sector. Obviously some sectors bear good poten-
tial while seme other sectors may have reached
the saturation stage. The risk factors differ from
one sector to other,
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To provide guidelines to the credit marketing team &
to smoothen the credit decision, credit budget may
acl as yardslick.

JBL formulates credit budget indicating appetite for
growth in different sectors, every year. For the year of
2014, 1BL's credit budget contains following:

|dentified & priortized areas of business.

Mode-wise Credit Exposure Cailing.

Large Loan concentration ceiling.

Utmost attention on managing Classified Loans

& Advances to keep it at the lowest level,

Credit Budget for the year 2014 with sectoral

outlook exposure ceiling.

6. Credit Budget for the different segments of
business like Corporate, SME & Retail, Agricul-
ture,

/. Emphasizing on Secured Lending.

8. Compliance of Basel-ll framework & other regu-

9

1
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latory guidelines.
. Loan pricing policy.
0. Policy for delegation of Approval Authority as per
Bangladesh Bank guidelines.
11. Implementation of the concept of Relationship
banking
12. Strengthening Credit Monitering.

As a result its total loans & advances reached to
Tk.7578 crore in diversified & preferred areas of
business in the year ended 2014,

Corporate Banking

Taking the opportunity of calm political situation in
the country Jamuna Bank Limited has achieved
balanced growth in the year 2014.By focusing on
asset quality, strict portfolio monitoring, innovation
of new finandial products and offering wide array of
financial services our Corporate Division is committed
to help customers to achieve their ambitions.

All through the year 2014, JBL persisted in its key role
in supplying business capital in the form of loans and
organizing collective finance with a high standara of
diligence and full compliance to help build economy
and social and physical infrastructure of the country.
The Bank's corporate banking business foouses
mainly on three areas , namely commercial banking ,
project financing and export financing. Jarmuna Bank
Limited is well conversant with the sophistications of
corporate lending modalities with a tailored
approach to its corporate customers in a cost effec-
tive way. Our corporale banking continues to enjoy
stout affiliation with premier corporate clients of the
country prowding comprehensive and customized
senvices.
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IBL Corporate Division is segregated into different
wings:

Working Capital Finance

Project & Equity Finance

Syndication & Structured Finance

Trade Finance

Export Finance

Financial Restructuring, &

» Commercial Banking Services

The poficies of Corporate Assets product have been
devised addressing current and future challenges for
corporate banking business. Though the banking
industry experienced a ngid condition in last few
years, our corporale banking continues to emphasize
on new windows of business, It also considers portfo-
lip diversification before enterlaining any customer,
Concentration risk is reduced proficiently by a well
diversification of loan portfolio. We are also attract-
ing non-funded business, which has two-way
benefits such as - for bank: it earns fee income; on
the other hand, it promotes international trade
(export & import) which helps boost up our
CConomy.

Our corporate division is well equipped and staffed
with skilled and experienced personnel who have in
depth knowledge to select night customers by analyz-
ing credil worthiness and all assocated risks, Our
Relationship Managers (RMs) work closely with the
clents to understand the pros and cons of the
business and its requirements. Tailor made services
and need based financial support are offered to assist
them all the time.

Sector wise distribution of assets of Corporate
Finance is as below:

Secvora] Diseribution of Corporats Finence

From the pie chart, we see that the highest allocation
of JBL was in Trade service sector in 2014 that is 27%,
which means more than one-fourth of total portfolio
of the bank was invested in this sector, The second
highest distribution was in manufacturing industry.
There was no investment in Ship Building sector in
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2014, RMG consisted of 10.00% of total Corporate
loan portfolio. From above we also notice that JBL
maintain a well-balanced portfolio of lending to
minimize risk as well as promoting economic growth
through nourishing different sectors.

Sector wise comparisom of assets of Corporate
Finance is as below:

Fig in Crore Taka
Secior wise Structure Geowth
of Lending EmILILH B2 I in 2014
| Agrcuture 0738 11990 -10.44%
LA HWahsd 44797 11.Ba%
]m 29912 28939 336%
$nip Bulding 000 000 DO%
!Sri:ltuking mse 12021 -1.21%
Dﬂlrhllmhﬂur‘h'glnduﬂry 173160 133507 /TS
| construction B07.7¢ 50381 2063%
Perwr, Gt nn 4 0B
J'lrlru.pu‘t.il.ur#mdtnmrruﬂhn IM42 33081 12.78%
Trade Senvice 11663 176061 -250%
] Commencial rea’ extate finandng 5235 B5 5 T 45%
Residential res’ estate financing 324 036 -1414%
[ Won-bankfinancia instnians 11750 4808 16537%
Others 66083 BAZ29 -2153%
| ToulCoponte loues ind Adances 640890 S96AB4  7.44%
SME 545 45 404,88 58A%
[ peai 4368 26417 G3E2%
Capatal Marirt 91 43 03 23 50%
Total Loans & Advances 757850 670788 12.96%

From the table we see most significant growth in
'‘Non-bank financial institutions’ (165.37%). The
second highest growth is in ‘Retail Loan * (63.82%).
These changes in sector-wise allocation are justified
from the points of changing situations of our
economy, guidelines of Bangladesh Bank 8 own
policies of JBL. Overall growth in lending of JBL in
2014 is 27.33% from the previous year. In amount it
is 1627.09 crore larger than that of previous year.

Our management as well as work force s very
dynamic and well responsive with the changing
market conditions & technologies and secking for
innovative services to meet up the vanieties needs of
customers. The Bank has prioritized financing in
infrastructure development and emvironment friendly
projects. Jamuna Bank has stepped up to finance
Green Projects e.g. Construction Brick Reld using
environment friendly technology, Solar Energy, as per
guidelines of Bangladesh Bank.
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Our Objectives in 2015

* Corporate Banking Division and Branches of
Jamuna Bank Limited will give their joint effort in
providing better services to the existing corporate
dients as well as focusing on untapped large
corporate clients.

* Better customer service will be ensured through
effective co-ordination amongst peaple working
in Front-office and Back-office.

* In order to address the import business for increas-
ing revenue in the non-funded business area, we
will put our utmost effort to increase our export
oriented clients mainly in thrust sectors,

» Corparate Banking Division has been working with
specific focus on the target sectors identified
with extensive analysis of the current portfolio.
These sectors will be prioritized while financing
new projects.

* Provding innovative, low cosl and customized
finandial solutions to the corporate clients. In the
coming years, the division expects to cater to
client needs for bilateral, multi bank lpans or
specialized financing products.

* Corporate Banking Division will ensure the coordi-
nation of Head Office and Branches for better
management and supervision of loan portfolio as
well as to maintain NPL at an acceptable level.

Retail Banking

IBL offars assorted consumer products which are
tailor-made for different consumer segments. These
products not only meet the financial need of the
consumers but also have raised their living standard.
Starting its Retail Credit operation in the year of
2009, JBL has continued its success in 2014 also. In
2014, total investment in this sector was 67,49 cores
{approx) whereas in 2013, 2012 & 2011 the same
was 48,99 crores, (approx) 41,72 cores (approx) &
47 .80 cores (approx) respectively,

As the youngest banking in the banking sector,
Jamuna bank Limited Launched Retail Credil in the
midd'e of 2009.

JBL offers the following Retail Banking Products for its
valued Customer:
Aulto Loan:

® (Customer Segment- For Permanent/confirmed
service holder of Govt., Semi-Govt., Autonomous
organizations, Banks, Insurance Companies,
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Public Limited Companies, Multinational Compa-
nies, NGOs, employees of Private Limited Compa-
nies, acceptable o the bank, covered by guaran-
tee of another emplovee of equal or higher
grade, teachers of Universities, Colleges &
Schools (Affiliated). Professional persons like
Doctars, Engineers, Chartered Accountants, and
Architects,

® Loan Size - Minimum 5,00 lac and Maxdmum Tk,
40.00. lac.

Any Purpose Loan:

* Customer Segment - For Permanent/confirmed
service holder of Govt., Semi-Govt., Autonomous
organizations, Banks, Insurance Companies,
Public Limited Companies, Multinational Compa-
nies, NGOs, Employees of Private Limited Com-
panies, acceptable to the bank, covered by guar-
antee of another employee of equal or higher
grade, teachers of Universities, Colleges &
Schools (Affiliated). Professional persons like
Doctars, Engineers, Charterad Accountants, and
Architects,

® Loan Size - Minimum 2.00 lac and Maximum Tk.
50.00. lac.

Personal Loan:

® Customer Segment - For Permanentfconfirmed
service holder of Govt., Semi-Govt., Autonamous
organizations, Banks, Insurance Companies,
Public Limited Companies, Multinational Compa-
nies, NGOs, Employeses of Prvate Limited Coam-
panies, acceptable to the bank, covered by guar-
antec of another employee of cqual or higher
grade, teachers of Universities, Colleges &
Schools (Affiliated), Professional persons like
Dectars, Engineers, Chartered Accountants, and
Architects,

® Loan Size - Minimum 2.00 lac and Maxdimum Tk
20.00. lac.

Salary Loan:

® Custemer Segment- For Permanent/confirmed
service holder of Govt., Semi-Govt., Autonomous
organizations, Banks, Insurance Companies,
Public Limited Companies, Multinational Compa-
nies, NGOs, Employees of Private Limited Com-
panigs, acceptable to the bank, coverad by quar-
antee of another employee of egual or higher
grade, teachers of Universities, Colleges &
Schools (Affiiated). Professional persons like
Doctors, Engineers, Chartered Accountants, and
Architects.
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® Loan Size - Minmum 1.00 lac Maximum Tk
8.00. lac.

Doctor's Loan:

¢ Customer Segment - For Salaried Doctors of
reputed Medical Colleges & Hospitals, Clinics,
Diagnostic Centers, NGOs, Multinational/Local
Corporate, Govt. Offices, Semi Gowvt. Offices,
Autonomous Organizations, Mational/ Interna-
tional Aid agencies, UN Bodies.

& Loan Size - Minimum 2.00 lac Maximum Tk
50.00. lac,

Education Loan:

¢ Customer Segment - For Students of reputed
Public/Private Universities, Medical/Engineering/
Mursing Colleges & Instriutes. Student studying
Urdergraduate, Post Graduate, Doctoral or
Professional courses. Overseas Education in any
reputed educational institution.

# Loan Size - Minimum 1.00 lac Maamum Tk
10.00. lac.

Owverseas Job Loan:

* Customer Segment - Person having valid Job
Offer/Akama/Green Card/Business Visa/ Resident
VisaWvork Permit Visa. Person moving overseas
for on the job training with subsequent Job
Prospect,

® Loan Size - Minimum 2.00 lac Madmum Tk
50.00. lac.

Consumer Credit scheme:

* For JBL Employees Only.

EHBL : Employees House Building Loan
Secured Over Draft (SOD):

Loan against Fiked deposit Receipt (FDR), Special
Scheme (DP5, M35, 0GOS, and TGDS), Financial
Obligation.

Yearly investment of Retall Credit
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Investrent growth under Retall Banking Division as
an 31, December 2014

Investment segregation under Retall Loan

With these distinct products, JBL meets the various
customers’ necessity. The retail portfolio has been
diversified with various products to meet the need of
different segments of people of the society.

Treasury Operation

Treasury is invalved in identifying and measuring the
risks associzted in the business and accordingly
minimizing or hedging those risks using various
financial tools and maximizes profit for bank. In the
process, treasury operates through the integrated
efferts of Money, FX and ALM to achieve the desired
goal. JBL has a dedicated and well trained treasury
team capable of providing all kinds of treasury
solutions through wide range of products for provid-
ing superior service with respect to pricing in the best
possible solution to customers. JBL Treasury has five
desks and those are:

Money Market: Money market refers to ralsing and
deploying short-term resources with maturity of
funds generally not exceeding one year. The year
2014 was a rew challenge for Treasury as it was very
much flat in both money and forex market. JBL
money market is one of the most active and efficent
desks in the inter-bank meney market of the country.
The money market products are divided into call
maney, term money market, S\WWAP, Repo & Reverse
Repo etc. JBL Treasury money market has eamed
good amount of spread income between borrowing
& lending in various product of Money Market.
Foreign Exchange: Over the year, treasury maintained
bank's net open position and FC liquidity in a prudent
manrner 1o manage exchange rate risk imalved in
commercial transactions of on-shore and off-shore
Banking units. JBL is one of the leading market
makers in either foreign products like spot, swap,
forward transactions in inter bank market, In 2014,
JBL Treasury makes forecast about future exchange
rate movement on a regular basis and maintains its
open position according to its future position,
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Primary Dealer: With a view to activating a secondary
market in Treasury bond, Treasury bill and other
government security, Bangladesh Bank selected
lamuna Bank Limited as a Primary Dealer (FD) in 2003
with roles in subscribing and underwriting primary
issues and in market making deals with firm two-way
price quaotes. JBL Treasury has been participating in
primary auction of government secunties actively and
is one of the most successful traders in secondary
market. Though the active secondary market of the
G-secs is still in a nascent stage in the country but we
are trying hard to make secondary market possible in
our country. For this reason, we have been awarding
by Bangladesh Bank as the best primary dealer
continuously since introduction of undenwriting
commission and ftrading volume of secondary
market. JBL Treasury has earned a good amount of
42.50% tax free income in 2014 with active trading
a5 Primary Dealer.

Corporate Desk: Now-a-days, Treasury is also manag-
ing corporate partiolio by matching fund on borrow-
ing & lending to corporate dients with a view to
welfare of the economy keeping spread for the bank.
In 2014, this is possible only for JBL Treasury by intro-
ducing Special Investment Fund for Corporate
{SIFCO) to increase corparate client for welfare of the
bank as well the economy investment portfolio.
Corporate Desk also links the corporate client with
treasuny by nursing them,

Asset Liability Management: The responsibility of
Asset liability Management is on the Treasury Division
of the bank. Specifically, the Asset liability Manage-
ment (ALM) desk of the Treasury Division shall
manage the balance sheet. Treasury's primary objec-
tive was to mitigate the balance sheet gap in cost
effective manner. The Head of Treasury Division will
place the results of balance sheet analysis along with
recommendation in the ALCO meeting where impor-
tant decisions are made to minimize risk and max-
mize returns. JBL has highly efficient ALM desk.
During year 2014, treasury maintained uninterrupted
[izison with higher management about asset liability
pasition, commitment of bank, market liquidity
seenario through ALCO (Asset Liability Committee),
The ALM desk provides analysis, instruction and guid-
ance in the area of Asset Liability management for
proper management of balance sheet of the bank. It
takes various decsion regarding interest rate of
deposits, loan pricing, Credit Deposit Ratio, Fund
transfer pricing etc.
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Human Resources

In simple terms HRM is a variety of tasks associated
with acquining, training, developing, motivating,
organizing and maintaining human employees in an
organization. HRM is a managerial concept, which
deals with personnel, hiring, and finng employees,
employee skill set and several other human related
policies and procedures In an organization. HRM
plays a very vital role in all the operations of the orga-
nization. In recent years, HRM has changed
profaundly and it will continue ta change as the work
needs of the organizations are constantly changing
and becoming more complex. To meet these
profound changes in the concept of HRM, organiza-
tions are recognizing the need of strategic approach
to HRM. 5HRM is not a new concept but it is an
extension of the traditional HRM in the organiza-
tions. In today's powerful competitive and global
marketplace, maintaining competitive advantage and
a differentiator puts a heavy premium on having a
highly committed or competent workforce. Competi-
tive advantage lies not Just in ditferentiating a prod-
uct or service but in also being able to tap the
company's special skills or core competencies and
rapidly responding to customer's needs and
competifor's moves. n other words competitive
advantage lies in management’s ability to consolidate
corporate-wide technologies and skills into compe-
tencies that empower individual business. With all
the policy support from the Board and the higher
Managemeant, the Human Resources Dinvision is
relentiessly continuing its efforts W recruitl the best
available Officers at entry level through competitive
wrritten examination/inteniew,

As part of Talent Management, the bank boarded
163 new employees in the year 2014.Expenenced
Bankers from good banks with fair knowledge and
experience were also inducted to meet the demand
for guality work force. The total number of head-
count of Jamuna Bank Limited as at the close of the
year 2014 stood at 2204 compared to 2138 in the
year 2013, Raticnalization of Human Resources is
taken into consideration to validate and ensure
proper manning arrangement in line with cost
efficiency.

Human Resources Division has taken steps o review
and update its Human Resources Management
Policy. Training is ancther aspect. While ensuring a
performance driven culture and better learning
environment, the bank encouraged for personal
development, enabled the individuals to drive for the
organizational accomplishments on business priori-
ties.
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Gender distribution in various age groups of wark-
force in 2014

Gender distribution In various age group
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lamuna Bank Capital Management Limited (IBCML),
a fully anE:ii sulﬂl:liary of Jamuna Bank Lin;ited
obtained full-fledged merchant banking license from
S L S ol Bangladesh Securities & Fxchange Commission
(BSEC) in November 2010 and started its pperation in

L3R
April 2011, The major business activities of the Com-
pany are |ssue Management, Underwriting, Portfalio
Management, Corporate Advisory etc. From the very
beginning of the cperation, the Company is iunning
e profitably. The Operating Profit of the Company was
..m‘_‘-r :
[F I e TR \

Tk 20.33 crore In 2014 which was 3.41% higher
than that of 2013. The Company deserves a spar up
in the operating income in upcoming years since its
numbers of account opened have increased by 2,923
which is 291.14% higher in 2014 than that of the

previous year,
Jamuna Bank Securities Limited

Jamuna Bank Securities Limited is another subsidiary

of Jamuna Bank Limited. The Company was incorpo-

Jamuna Bank Employee Welfare Activities rated in February 2011 with an ubjecﬁ::e to carry out
" : the stock-brokerage business. \With this aim, the

|AMUMABANK Company purchased a membership of Chittagong
- . Stock Exchange Limited in March 2011 and was also
' . exploring the cpportunity to purchase the member-
ship of Dhaka 5tock Excharnge Limited. The Company
subsequently obtained Stock-Broker, Stock-Dealer
and Full Service DP license from Bangladesh Securities
Exchange Commission in June 2012 and started its
operation in February 2013. However, the Company
is running profitably since its inception. Presently, the
Company is the Shareholder and TREC Holder of
Chittagong Stock Exchange Limited and pursuing to

st P i purchase Share/ TREC of Dhaka Stock Exchange
handove family membe R Limited. The Company is providing the services of BD
canphmufee, fa&Ar;at: o A/C Opening, Share Trading with on-line trading
’ facilities to the both individual and corporate inves-

tors,
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International Trade Finance

Jamuna Bank Limited (JBL) has been keeping pace
with the growing need of its customers through
facilitating them in exploring new market and bring-
ing the diversification to have steady and sustainable
growth in the International Trade activities. The Bank
has been conducting Foreign Exchange business
through all its Branches (ADs and non-ADs)
supported by International Division (ID). The Division
has added values to the Bank facing highly competi-
tive market through all dedicated work forces of the
Branches by gencrating significant revenue and
market position.

INTERNATIONAL BIVISION (ID):

International Division is quite dynamic in operating
Import and Export business under the efficient
leadership and prudent guidance of the Manage-
ment and has been working as the major support
unit for Trade-Finance of Jamuna Bank Limited, 1D
provides customized support to the Branches
through establishing RMA, LC Advising / Confirma-
tion, Purchasing / Discounting / Negotiating of Export
Bills, Re-discounting, Arranging Credit Line (funded &
non-funded), Bank Guarantee, Trade Payment Settie-
ment, Foreign Exchange Services (e.q. commercial
remittances, private remittances, travel expenses etc.)
and any other banking needs [ services to cope up
with the changing and challenging business trends
complying prevailing local and international laws.

Foreign Correspondent Relationship of the Bank
covers most of the important financial centres and
financial institutions. The Bank is maintaining corre-
spondent Banking Relationship (RMA) with 306
world repulable Banks, Financial Institutes and Multi-
lateral Organizations in 85 Countries at 836 different
strateqic locations to facilitate its expanding Interna-
tional Trade and services. With the developed Corre-
spondent Relationship and upon constant persua-
sion, the Bank enjoys substantial Credit Lines from
the world reputable Comespondent Banks including
Asian Development Bank for adding confirmation to
our LCs as and when needed.

Presently, we are maintaining 20 Nostro Accounts in
cight popular foreign Currendies i.e. USD, GBP, EUR,
IPY, AED, CHF, SAR and ACU Dollar with 13 repu-
table foreign banks at major financial centres to settle
our Intemational Trade Transactions smoothly.

Import - Export Business:

In 2014, IBL addressed Import business of Tk
5,990.98 Crore registering a substantial growth of
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13.57% over the previous year. The major impart
itemns have been food grains, edible oil, sugar, fertil-
izer, industrial raw materials, capital machinery,
fabrics, garments accessories etc.

At the same period, 1BL's Export business sustained
positively amounting Tk. 6,498.86 Crore which is
1.10% over year 2013, The major export sectors have
been readymade garments, pharmaceuticals, leather
goods, frozen fish, jute, non-traditional value added
items ete.

Centralised TRADE FINANCE PROCESSING CENTRE
(TFPC):

With a view 1o facilitating the Trade-Finance activities
of the Bank in a Centralized platform, TFPC started its
business operation from January 2013 in Dhaka and
Chittagong and since then, it has been handling
Import/Export business of all our non-AD branches.
M5 such, the Bank can handle Import/Export Business
of all Branches throughout the Country irnespective of
the AD Branches.

OFF-SHORE BANKING UNIT (OBU):

Jamuna Bank Limited has started Offsnore Banking in
April 2010 with a view to calering the banking
reguirement of non-resident / foreign customers of
Export Processing Zones (EPZs), Special Economic
Zones (SEZs) etc, and maximizing Foreign Exchange
eamings by (ncreasing Export through the EPZs. At
present, the Bank is offering the following offshore
banking facilities through its only OBU located at
Gulshan, Dhaka:

*  Foreign Currency Deposits (Non Resident entities
and MRBs)

» Credit Facilties including Trade Financing in
Foreign Currency.

* Negotiation/Purchase of Export Bills

*  Discounting of Export Bills etc.

The deposit of the Bank's OBU was USD 26.B5 million
and advance was USD 26.84 million in 2014. At the
same period the OBU has discounted 245 Export Bills
amounting USD 38.58 milllon which is 205.71%
higher than that of 2013. We are expecting to start
our second OBU in Chittagong zone shortly,

Jamuna Bank Umited adheres to the highest level of
integrity, efficiency and caution in providing value
added senvices to its customers, especially in new
issues and products in Global Trade Services, thereby
creating an ongeing relationship of trust and confi-
dence in all their dealings with the Bank.
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SME Banking

Jamuna Bank Lid. is a successful and established
name in the SME sector of the industry. It has been
continugusly supporting the small and medium
segmented enlrepreneurs in Lthe manufacturing,
trading and service sectors since year 2006, Arca of
SME operation of the Bank covers all aver the country
through 97 branches. Total SME loan portfalio of the
bank is Tk. 1018.09 Crore and total number of SME
borrower is 5274 as on 31,12,2014, Classification is
2.56% of the total cutstanding, which can be treated
as the best in the industry.

The name of lamuna Bank has a clear difference in
comparison with the other players in the SME market
for the quality and quickest service, competitive
pricing and diversified credit products (Letter of
Credit, LTR, Cash Credit, Term Loan, Lease Finance,
Over Draft) designed to meet up the business needs
of different types of clients,

Jamuna Bank always stood by the SME entrepreneurs
as partner, still standing and will always be there in
future. The Bank is committed to create and develop
successful entreprensurs and thus to contribute in
the over all socio-economic growth of the country.

Lilacam
FERAE
'
LTl
v
w4p Iy
[ R
(=5t

LN - REE R IREE TR EEE TR ETE T RTE ST

ICT System Development

Since starting of the bank in the year 2001, ICT
Division is working on the Automaton of Jamuna
Bank Limited. From the commencement of the Bank-
ing operation, JBL started automated banking from
our first branch at Mohakhali, Dhaka. Now at the end
of year - 2014 the total No. of branch stands at 97
and all these branches are fully automated and under
online operation.

During this long period of journey, ICT Division
contributed a significant role and setting up
milestone for the automation of the Bank. At present,
our Bank has Online CBS and Different Value Added
Services (VAS) like SWIFT, ATM Operation, VISA Card,
Mobile Financial Service (MFS), SMS Banking, Inter-
net Banking service, BACH & EFTN, Trade Finance
Processing Center (TFPC) and different types of bill
collection etc.

BELSE
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The ICT Operation alse Maintain and Monitor differ-
ent level of ICT Security. We have implemented Fall
Back and Business Continuity plan for all branches to
ensure safety and security of ICT operation and to
ensure uninterrupted customer Service,

Recently, we have signed an agreement with Tata
Consultancy services Ltd. of India to implement a
robust world class core banking software called “TCS-
BaNCs® and the implementation process is under-
way. We have developed and deployed new CI8
Software, GoAML Anti-Money Laundering Software,
Human Resource Management (HRM) Software and
Credit Card Management Software which was devel-
oped by the ICT Division of the Bank.

At present, we are working o make Jamuna Banks T
capability compared to be one of the best in the
banking industry of Bangladesh by taking more steps
to adopt new technology and services for automa-
tion of the Bank in the years to come,

]

Agreement signing ceremony for core banking
solution

Agricultural Loan

The Jamuna Bank Limited (JBL) has further expanded
its agricultural loan and rural credit program under
the Jamuna Bank Agriculture Loan Project in line with
credit norms and policy of Bangladesh Bank. Land-
less, marginal & small farmers and sharecroppers of
rural areas have been recening such easy and collat-
eral free loan through Area Approach. Both the short
and term |oans have been provided directly through
its branches and linkage program with microfinance
NGOs., This program of JBL has become more popular
due to realistic, timely and quickly dishursement. The
loan is repaid through a customer friendly practice
with a grace period of maximum two to five years
with instaliment of monthly, quarterly, ha'f yearly and
yearly basis, For direct lending, the Bank determines
the rate of intleres! based on customer-banker
relationship and analysis of risks for various sector
and sub-sector, and except such declared interest no
other charges is applicable.
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During 2013-2014 an amount of Tk. 139.10 crore was
disbursed to 50151 borrowers against the target of
Tk. 100.00 crore set by the Bangladesh Bank (BB)
registering 139.10 % achievement. More than 63% of
disburse amourt was made 0 cop and livestock
sub-sector with almost equal share followed by
pisciculture, agricultural equipment, irrigation, poverty
alleviation, crop storage and others. Since starting of
such loan program in 2008 an amount of Tk. 357.32
crore was disbursed up to 2013-2014 to 153620
borrawers, For such tremendous achievement, BB has
awarded an appreciation letter to the JBL

The loan has made significant contribution to eman-
cipation of rmural economy by creating more
self-employment  opportunities and  increasing
agriculture production, This has espedally benefited
wamen and unemployed youth who have receved
training on different agricu'tural based trade and
other services from the Jamuna bank Foundation,
and a'so improved their living standard.

Agricultural loan disbursement during the financial
year; 2013-2074

Sector Amount (fig in lac)
Crop 4572.13
Pisciculture 1497.18
Livestock 4261.32
Poverty Alleviation 807.93
Crop Storage 521.50
Irrigation Toals 603.45
Agricultural Tools 995.87
Others 550.19
Total 13909.57
] JANA AR AR |

Anti Money Laundering & Terrorist
Financing

With advancement of globalized economy, orga-
nized crime groups are acquiring huge amounts of
illegal money through finanoal cnmes and other
illegal activities, Globally, Government's objeclive is
to ensure financial intagrity and security. Bangladesh
Government has strong commitment to fight against
Money Laundering, financing of terrorism, and
financing of proliferation of weapons for mass
destruction as a top pronty. Generally, money
laundering is the name given to the process by which
the origin of illicit funds is disguised. The need to
indulge In money laundering Is primarly to cover up
the means by which such funds have been acguired
with the aim of legitimizing them.

Money Laundering constitutes through Banks and
NBFIS, real estate companies, securities, brokery
intermediaries, leasing, insurance companies, money
changers, courier service providers, drug and arm
dealers etc. It is most likely to be prevalent in coun-
tries those do not put in place effective AMLUCFT
regime for detection/prevention of money launder-
ing. Financing of terrorism is a fundamentally simple
concepl. It is the financial support, in any form of
terrorism or of those who encourage, plan or engage
in it. Generally terrorist financing refers to carrying
out of transactions involving funds that are around
by terrorist or intended to be used to assist the
commission of terrorist acl

MNowadays, electronic nature of virtual currencies,
Internet Banking, stored valued cards and Mobile
Banking, all of these have a dose relationship with
cyber crime, Easy access of E-Commerce attracts to
Launderers to do cyber crime for various reasons i.e.
cyber crimes leave traces of evidence, there are
numerous legal and technical difficulties in security
and examining such evidence within short Penod,
Launderers and criminals may take this kind of oppaor-
tunities to legalize their ilicit activities. All cross
baorder wire transfer should be accampanied by accu-
rate and traceable originator /benehiciary informa-
tion. Henceforth, all concemed persons are to be
more careful on their day to day SWIFT message
transaction, mobile banking, customers handling and
remittance disbursement. Launders always seck new
averues/ways to crcumvent regulation and seizure of
assets,

Considering above all these facts prevention of
money laundering and terrorist financing is being
viewed by the core management as a part of the risk
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management. Prevention of maney laundering is not
viewed in isolation from the bank’s day to day opera-
tional works, services & needs. In order 1o monitor
changes law, rules and regulation and also the
instructions of regulatory authority, which may
require AML policy & procedures revised from time to
time. To ensure that all business activities of banks
are carned out in conformity with the
LawyRegulations with the government {i.e, Prevention
of Money Laundering Act-2012, Anti terrorism
Act-2009 (Amended 2013). To comply and monitor
the effective implememtation of the Bangladesh
Bank's instructions and quidance notes Jamuna Bank
Ltd. has prepared an "AMLCFT Policy-Guidelines” to
prevent money laundering & financing of terrorism in
the bank approved by the Board of Directors of the
bank.

The policy/ guidelines have established clear responsi-
bilities and accountabilities of the bank officials for
discharging their day to day banking activities /duties
in terms of AMLUCFT issues. The management has
created such a culture for the bank so that all
employees of the bank irrespective of position have
to obey & comply AMLUICFT acts, lawsrules and
instructions of the Regulators & Jamuna bank.

A very senior member of the top management,
Deputy Managing Director s the Chief Anti Money
Laundering Compliance Officer (CAMLCO) of the
bank & under his active guidance, a Deputy CAMLCO
& SVP supervise Anti Money Laundering Division
activities,

A senior & responsible officer at branch level has also
been nominated as Branch Anti Money Laundering
Compliance Officer (BAMLCO), who is responsible to
ensure that branches are camying out AMLCFT
polices and procedures as required in the BFIU,
Bangladesh Bank's Circular-10 (Master Circulars)
dated 28.12.2014 and he Is responsible to CAMLCO
& D-CAMLCO in case of all sorts of reporting regard-
ing Anti Money Laundering issues. Branch will also
ensure reporting of cash ftransaction &
suspicious’abnormal transaction to CAMLCD &
D-CAMLCO of HO with their justification as on-going
process. Jamuna Bank has reported a significant
numbers of suspicious transactions to BFIU, Bangla-
desh Bank, which were maore logical.

As a part of compliance Jamuna Bank Ltd. now
performs the following duties:

a) Maintenance of KYC Polioy/Procedures
existing account and for new accounts.

by Maintenance of COD policy for existing accounts

for
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& for opening new accounts.

) Maintenance of mini KYC with identity (as per
instruction of BFIU, Cireular-10) on-line, walk-in,
one-off & remittance customers.

Maintenance of account screening for all official
sanction list.
€] Categorization of Risk-Based customers.

f) Maintenance & menitaring of the Transaction
Profile (TP) for all customers.

Analysis CTR data & reporting through go AML &

FIU {CD media),

h) Reporting of suspicious transaction through
go-AML & manual system.

i} Review of KYC/TP periadically.

i} Menitaring of structuring & over/funder invaic-
Ing.

kK Conduct of physical inspection on branches

regularly so as to check the status of AMLU/CFT

compliance,
[} Follow self assessment process.
m] Test the system of independent procedures.

nl Arranging day long training/awareness program
on AMU/CFT issues far the employees,

d)

q)

o) Arranging training program for all branches
BAMLCO's every year.
p} Make awareness to customer on AML/CFT issues.

In fact, Jamuna Bank Ltd. has been giving immense
importance on the compliances of prevention of
money laundering &financing of terrorism to
strengthen the AMLU/CFT issues. All and above of the
stated measures, our management & employee's
persistent effart will be helpful to us 1o fight against ML
& TF threat & make our bank as a best compliant bank.

Islamic Banking Activities:

Islamic Banking is described as a system of financial
intermediation that avoids receipt and payment af
interest in its all ransactions and conducts its opera-
tions in accordance with the objectives of an Islamic
economy. There are four primary objectives of |slamic
Banking:
1. Islamic Banks are expected to provide contempo-
rary financial services in accordance with the laws
set forth in the Shariah.

£. Islamic Banks strive to be more development
oriented as the profit sharing nature of the
Islamic Banking system establishes a direct
relationship between the bank's return and the
investment.
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3. Al business/investments must be far the welfare
of the people under the light of Islamic Shariah.
Islamic Banks expect to allocate financing to
those projects that will benefit to the societyasa
whole and

4. lIslamic Banks strive to ensure equitable distribu-
tion of income and resources to all the parties to
the transaction.

Islamic Banking Branches:

Considering the above and demand of the people of
the country, Jamuna Bank Ltd. has been rendering
Islamic Banking services through its two (02) Islamic
Banking Branches and twenty three (23) Al-lhsan
Islamic Banking Service Centers linked with the
Islamec Banking Branches in addition to is conven-
tional banking activities, The first Islamic Banking
Branch of the Bank was opened on October 25, 2003
at Nayabazar in Dhaka, Afterwards, its second branch
was apened on November 27, 2004 at Jubiles Road
in Chittagong.

The Bank has been rendering lslamic Banking services
to the customers through these Sranches with adher-
ence to the islamic values and norms. To achieve this
goal a Shariah Supervisory Committee has been
constituted comprising of renowned |slamic scholars
of the country and senior bankers having Islamic
Banking exposure in depth of mowledge of conven-
tional and Islamic Banking. All activities of Islamic
Banking Branches are carried out under the guidance
of this Committee.

Islamic Banking Division:

A lull-fledged separate Division namely “Islami Bank-
ing Division™ has also been set up at Head Office as
per Guidelines for Islamic Banking issued by Bangla-
desh Bank BRPD Circular No.15 dated 09.11.2009.
The major functions of the Division are as follows:

1. Framing the Islamic Banking rules and requla-
tions and ensuring implementations thereof.

2. Arranging the meeting of Shariah Supervisory
Committee from time to time.

3. Maintaining co-ordination with the Shariah
Supervisory Committee and the other Divisions of
the Bank.

4. Ensuring the investment against the funds
usually received for Islamic Banking business
under modes approved by Islamic Shariah,

5. To train up the manpower deployed in the
Islamic Banking Branches and service centers.

6. Submitting of required statements to the Central
Bank.

7. Supervising the Islamic Treasury Function.

B. Conducting the Shariah Audit/inspection on the
|slamic Banking Branches.

9. To maint@ain co-ordination with the Central
Shariah Board for Islamic Banks of Bangladesh.

10. Complying of any other responsibility (jes), may
assign from time to time.

Shariah Supervisory Committes:
5. Nao. | Mame Status |
o Professor Mowlana Md. Salahuddin
Khatip, Baitul Mulkarram Chairman
Maional Mosque, Dhala.
02 Mr M. Azizul Hague
Founder Managing Director of T

islami Bank Bangladesh Lid,
Consultant of |stami Banking.

03 Mawlana Abdur Razzak, Principal,
badinatul Ulum Model Institute Boys | Member
Kamil Madrasah, Dhaka,

na Hafez Mawiana Mufti Ruhul Amin
Frincipal, Jamea islamia Darl Ulum M
Khademul lslam Gawherdanga i
Madrasah, Tungipara, Gopalgan|
Prof. Shahsdul Islam Barakati Mieniher
lslami Scholar
A=Haj] Mawiana Mahammad Sadegu’ 'siam
Imam and kKhatib, Mohakhal DOHS|  Member
| lame Masjid, Dhaka Cantenment.

o7 M, Shafiqul Alam Member
Managing Directar, Jamund Bank Ltd | {f=0fficia)

Islamic Banking Information:
Training Courses and participants on Islamicc Banking in the year 2014:

Number of | Total Total ' Total Investment* | Total | Total " Operating
Branch Manpower Deposit* Impart Export* Profit*
02 49 3316 321.57 198,65 13372 1540
*Tk. in crore,
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sl. No. Course Name MNumber of
_  Participant
o1 Islamic Barking 107
02  Conceptof islam, islamic Banking, |
&l-1hsan |slamic Banking Service
Center, Riba (Interest), Renl, Profil, 59
Commission, Cverview an lslamic
Banking practice at
Jamuna Bank Lid,
03 Process of Deposit mobilization
and ditferent modes of Investment 59
_ of klamic Banking,
04 Islamic Barking & Finance 3
05 Investment & Foreign Exchange F3
Total: 230

Tl il bl Bambing brrervimmersd (= Frae FO04

Card

Card Division was launched in 2005, Since then it has
been operating with good reputation. Jamuna Bank
has been awarded a Principal Membership of VISA
international. Card Division introduces to the custom-
ers with a variety of products. Our card division is
continuously meeting the challenges of developing
new products and services to match the specific
requirements of customers,

In future, we want to introduce a new version credit
card for small income group like service holder and
Businessman, Our future upcoming product is
Biometric Card, Mobile POS, Co-Branded Debit Cards
and Virtual Card for Payment of membership fee of
foreign professional and scientific institutions and
fees for application, registration, admission, exami-
nation (TOEFL, SAT etc) in connection with admis-
slon in foreign educational institution,

We took important steps for financal inclusion and
launch initiatives to reduce one of the most signifi-
cant barriers 1o Bangladesh economic growth and
provide the banking facilities in rural areas.

| LAamAnA |

DOur Products:
& Debil
1. VISA Electron Debit Card
* Credit
1. VISA Due! currency Credit Card
2. VISA Local Gold Credit Card
3. Exporter Retention Quota (ERQ) Credit Card
4, VISA Local Classic Credit Card
* Prepaid
1. VISA Gift Card
2. VISA Travel Card

Business Highlights
® Total Debit Card = 2,16000
Total Credit Card = 5628

Total Debit & Credit Card Transaction Per/Day=
Taka 4.00 Core

Total Credit Card outstanding=Taka 20.56 Core
Total income = Taka 5.49 Care

Total Expenditure = Taka 2.65 Core

Wet Income = Taka 2.83 Core

Alternative Delivery Channel (ADC):

ADC is another successful wing of the Card Division.
It deals with ATM, Cash Deposit Machine (CDM),
SMS banking, Maobile Financial Services (MF5} and
Mobile Banking etc. At present we have alreacy
established 167 ATMs in the countrywide. Being a
Member of Q-Cash our cardholder can use NPSB,
DBBL, BRAC and Q-Cash ATM approximately 2000
ATKs. As an endless endeavor to provide the custom-
ers with top class banking experience, Alternative
Delivery Channel (ADC) s offering customers with a
range of convenient banking options.

Today, JBL provides Smart phone based App. (Mutho
Banking) cne of the best Mobile Banking services in
the country. Customers can enjoy banking services
through JBL Mutho Banking from their PC, Tab or
Smart Phone with complete security and confidential-
ity. Account holders can access their JBL transactional
accounts with Mobile App. A wide array of services
are available; e.g. viewing account details, instant
mabile recharge, utility bill payments, online payment
including intra- bank fund transfer and more.

JBL opened 28 new Night & Day (brand name of JBL
ATM locations) in 2014, With this addition, now JIBL
has one of the largest networks of 167 ATMs.
Jamuna Bank Limited has also set up a number of
Casn Deposit Machine (COM) across the country o
help the customers to pay bills 24x7. JBL has 3 CDMs
in operation now. Jamuna Bank has recently
launched Mabile Financial Services under the brand
name Jamuna Bank- SureCash in December 2014,

a .
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Business Highlights

& Total ATM= 167

* (DM =3

® Total Mobile Banking Customer=71000

® Total Mobile Banking Transaction P/Day= BDT
15000/~ (2pprox.)

Total number E-commencoe Merchamt &
Merchant Senvice Pravider (MSP): 10

® Monthly Cash Loading at ATMs: Taka 102.87
Come

Monthly Number of ATM Transactions: 1,02,835
Monthly ATM Transaction: Taka 95.42 Core

® Transaction Mix:
1. On Us (JBL Card at JBL ATM): 63%
2. Off Us (Other card at JBL ATM): 36%
3. Remote on us (BL Card at Other ATM); 1%

Key priorities in 2014

Popularizing Mobile, Internet & ATMs based Banking
& increasing number of transactions through Alter-
nate Delivery Channels.

J e, Pl B i) 2,

ATM inauguration in Sena Kalyan Bhaban ATM
Booth.
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Transcation Mix of ATM Card in the Year 2014

Debit card Growth in last two years
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Credit Card Growth In last two years

Total Mobille BEanking Customer In last two
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ATM Booth Growth in last two years
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INTERNAL CONTROL & COMPLIANCE

Jamuna Bank has established an effective organiza-
tional structure to maintain strong internal control
culture by properdy implermenting its ICC policy and
Bangladesh Bank guidelines through the resources of
the ICC Division. The Division reviews and monitors
bank's credit risk, marked risk, operational risk efc, o
achieve its organizational goalsfobjectives in the
effectiveness and effidency of operations, reliability
of financial reporting and compliance with applicable
laws & reguiations.

.usnsBEEEE

During the year 2014, inspection teams of lamuna
Bank ICC Division carried out comprehensive inspec-
tions on all the branches and different divisions of
Head Office as per approved annual Audit Plan and
submilted Reports  accordingly,  Subsegquently,
required remedial measures/corrective steps have
been taken against suggestions/observations made in
the said Reports. Besides, the summary of each
Report was placed and discussed in the meeting of
Audit Committee of the Board of Directors. Apprepri-
ate actions have also been taken as per dedisions of
Lr: s2id Commitlee for protecting the interest of the
nk.

Internal Control & Compliance Division (ICCD) of the
Bank is comprised of 03 (three] interrelated
wings/units namely i) Audit & Inspection Depart-
ment, i) Monitoring Department and ill) Compliance
Department.

Audit & Inspection Department: This department
conducts comprehensivel surprisafspadial inspection
on branches and different divisions of Head Cffice in
line with yearly audit plan as well as concurrence of
Audit Committee of the Board, as & when it is neces-
sary. We have already chalked out Audit Plan for the
year 2015 as per KCC Guidelines of Bangladesh Bank.

Monitoring Depariment: It monitors and reviews the
operational performance of wvarious branches
through off-site supervision. if any major deviation is
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found, this department recommends the HolCCD for
sending inspection team to the concernad branch for
thorough review, Besides, they prepare Memo for the
Audit Commitiee of the Board and subseguently,
communicate their instructions to the branch/division
for prompt implementation,

Compliance Department: The depariment ensures
full compliance of the regulatory requirements
including directives of Bangladesh Bank, National
Board of Revenue (NBR), Bangladesh Security &
Exchange Commission (BSEC), Registrar of Joint Stock
Companies & Firms (RISC), Ministry of Finance etc.
having significant impact on the bank's business.
Compliance is a continuous process. For this, our
centrol system has been designed in such a way that
compliance with all the relevant requirements is
maintained in sach activity of the bank. The Board of
Directors and the Senior Management of the bank
have developed a high ethical and moral standard to
ensure strong compliance culture.

ALDIT COMMITTEE

Objective

To assist the Board of Directors with regard to the
auditing of financial reports, internal controls and

work, in co-ordination with the Bapk's external
audilars.

Composition & Qualifications

The Audit Committee constituted with 05 (five) mem-
bers of the Board as per BRFD Circular Letters of
Bangladesh Bank. All the members of the Audit Com-
mittee are professionally sound, having understand-
ing and profound knowledge in accounting, finance
and banking. Chairman of the Committee is an
Independent Director as per latest BSEC guideline,
Fram lanuary, 2014 to October 2014

From November 2014 to Decernber 2014

Authority and Responsibility

The Audit Committee is charged with the duty and

responsibility of reviewing the Bank’s finandal reports

to ensure that they are accurate and are adequately

disclosed and to work in coordination with the exter-

nal auditors and the executive in charge of financial

reparts preparaticn.

= It is responsible for ensuring that the Bank's
internal contro! and audit systemns are adequate,
apprapriate and effectve by reviewing those
systems with external auditors as wel| as internal
auditors.

*  Review guarterly, half yearly and annual financial
statements.
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* The internal control & compliance division is
responsible for auditing various branches and
divisions/departments of head office of the Bank
under supervision of the Audit Committee,

* The Compliance Unit is responsible for providing
clarification on the rules & regulations issued by
relevant authorities as well as ensuring that the
Bank complies with relevant laws & regulations.

* Review statement of significant related party
transactions submitted by the management.

*  Review management lefter(s) of internal control
weakness issued by statutory auditors.

* With regard to risk management, the Bark
recognizes the importance of controlling and
managing risks that may arise in the course of
doing business and has followed the risk man-
agement policy and guidelines as recommended
by Bangladesn Bank. The Bank's Risk Manage-
ment Committee is charged with the responsibil-
ity af establishing and proposing to the Board of
Directors the policy for overall risk management
aswall supervision and monitoring to ensure that
managing of risks is within the guidelines of the
established policy.

* Tounderstand the regular task of managing the
Bank's assets & liabilities in  such a way that
market risk - which arises from the movement of
interest rates, exchange rates and prices is main-
tained within an acceptable level with minimal
volatility.

Meetings

The Audit Committee schedules meetings depending
on circumstances to scrutinize matters as assigned by
the Aoard of Directors. The Audit Committee heldd 11
{eleven) meetings in 2014,

Reporting

The Audit Committee has a duty to report its perfor-
mance to the Board of Directars, and produce and
publish its report as parl of the Bank's Annual Report.

The Audit Commitiee is primarily responsible for
internal control, audit and financial reporting. It
monitors  implementation of polices on internal
control & compliences and management actions to
rectify audit objections. It actively reviews appropri-
ateness of the accounting policies, annual internal
dudit plan, audit report, risk management of the
Bank and Bank's technological needs. It also oversees
the discharge of responsibilities of the external
auditors, The Committee time to time reporls on its
activities to the Board of Directors, If any significant
dewiation 15 come to the notice of the Committee
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indluding the falowing findings, it Inform the Board

of Directors of the Bank immediately upon recemving

such findings.

a. Report on conflict of interests;

b. Suspected or presumed fraud or irregularity or
matenal defect in the internal control system;

¢ Suspected infringement of laws, including securi-
tias, related laws, rules & requlations;

d. Any other matter, which should be disclosed to
the Board of Directors immediately,

HEAD OF INTERNAL CONTROL & COMPLIANCE
DIVISION

hr Md Belal Hossain, Senior Vice President, has been
appointed as the Head of Internal Contral & Compli-
ance Division (ICCD) as per compliance to rules &
regulations and corporate governance notification,
ICC Division of the bank is comprised of 03 (three)
interrelated wingsfunits, namely i) Audit & Inspection
Department, ii) Monitoring Department and iii) Com-
pliance Department. As the Head of ICC Division, he
monitors and mitigates different risks of the bank
and helps to achieve bark's organizational

goals/objectives.

Audit & Inspection Department conducts inspection
on branches and divisions of the Head Office as per
annual Audit Plan duly approved by the Board of
Directors. Monitoring Department reviews quarterly
operation reports (QORs), loan documentation
checkiists (LDCs) etc. as part of their off-site supenv-
sion activities. Compliance Department ensures full
compliance of the regulatory requirements including
directives of Bangladesh Bank, National Board of
Revenue (NBR), Bangladesh Security & Exchange
Commission (BSEC), Registrar of Joint Stock Compa-
nies & Firms (RISC), Ministry of Finance etc.

NRB Banking & Foreign Remittance

Remittances is enriching the foreign currency Reserve
of the Country and reducng the de on
overseas assistance, it facilitates the balance of
payment, import financing, adoption of new devel-
cpment plans and its implementation. Remittance
figure attains US$ 14.23 billion in 2013-2014 FY,
which was 14.46 billien in 2012-2013 FY that is
9,49% of Tetal GDP, 5,56 times of Official Develop-
ment Assistance (ODA) and 10 times of Foreign
Direct Investment (FDI). Bangladesh is the Bth largest
remiltance sourcing Country of the World, Il the
Inward Remittance increases by 1%, the per capita
GDP of Bangladesh will grow by 0.12% in shart-run
{usually 3 years).
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Jamuna Bank Ltd has a dedicated NRB Banking &
Foreign Remittance Division to ensure prompt &
effident services to the Customers offering best
competitive price for their hard earning Foreign
Currencies. Consequences upon different initiatives
taken by last four years Jamuna Bank secured total
Remittance of USD 103.71 million In 2014 achieving
18% growthin 2014 over 2013 (USD 87.92 million)
where as our country growth is B.03% in 2014
compared to previous year. n 2014, total 1,42 266
transactions were made by JBL which is 42% higher
than that of 2013 (1,01,937 nos. transactions)

Award Presentstion Ceremany on
Inti Migramts Day Faie- 2074 ot BICC

Mindster Visit JBL Stall on fntf
Migrants Day Faie-2014 at BICC

Signing of MOU for Distribution of Forcign Romittancy
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Launching of Foraign Remitiance
Services off Trans-Fast Remittance LLC

We have different attractive deposit and investment
products or schemes to accumulate the hard earned
remittance proceeds of NRBs so that NRBs and their
Beneficiaries can coniribute fo the economic growth
of the Country by investing their remittance proceeds
into productive sector of the economy.

Marketing & Development

Marketing & Development Dmision serves as a
beacon for a Bank, guiding it on which product,
pricing, promotional and distribution strategies to
use, Effective marketing starts with a considered,
wel-informed marketing strategy. A good marketing
strategy will help us to define our vision, mission and
business goals, and outiines the steps we need to
take to achieve these goals.

To establish relationship banking and improve service
quality through development of Strategic Marketing
Plans, Jamuna Bank Limited has restructured the
Marketing & Deve'opment Division in the year of
2012, 'n order to acquire substantial increase in
customer base for our branches, a Sales Team has
been ‘aunched in September-2012. At the end of
Dec-14, total 79,703 Accounts (CD&SB, DPS, FDR)
with booking deposit of 345 Cr. were procured from
the Sales Channel. Due to their intensive marketing
efforts, Jamuna Bank Limited has achieved a signifi-
cant growth in terms of sourcing new accounts,
Month wise number of new accounts(CD,SB & SND)
for the year of 2014 is given below:
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School Banking

School banking is gradually getting popularity
among the people due to its some particular features
including safe deposit and most of the private banks
have already achieved a substantial progress in terms
of schoo! banking. In October 28, 2013, Bangladesh
Bank (BB) has issued a guideline for schoo! banking to
provide students with necessary services by ensuring
more transparent, encouraging and dynamic institu-
tiona! financial supports to them .To include the
young popu'ation of society under the umbrella of
banking and 1o act accordance with the instruction
for School Banking Guide!ine, a new product "JBL
School Account™ has been introduced with the
following attractive features.

Features:
Type of Account|  Savings Account
Age Limit Student aged from & years to below 18 years
The account is on'y for the students but it
Aot Dywing rrrusf be opesaten by the parents or legal guardan
Aceniuint Existing Accownt Opsning Farm [ Indaidus’ |
Opening Form
Initial Deposit Minimum Th 100~
Natonadity Hﬂﬂhﬁmnt MWIHMEII'MH
or legal guardian must be Bangladeshi
a) Mo Fess and Charges are app'icable
. except Government lees a3 applicable by
- central bank time 1o time
b) Free on-line service across JBL branches
Diebit Card Fee | Free
Per month BOT 2000/ through Debit Card
and Point of Sales (POS). This imit may be
hmdmum Increased up to BOT 5000/~ on request of
withdrawal the Guardian, But all the transaction must
be notified to the parent or legal guardian
by SMS trarsaction Alert
1% higher interest than usua’ 58 A
Interest Fate Interest on every day's balance and payment
at the end of the manth

At the end of Dec-14, total 5354 Student/School
Accounts with the balance of 3.03 Crore were
opened. Jamuna Bank has participated al| the School
Banking Conferences held in the different districts
arganized by Bangadesh Bank.

| BAMLMABANK |

191

Customer Feedback

In August 2014, a survey has been conducted among
the customers of our 9 branches in Dhaka &
Chittagong and found that our customers are overal
satisfied with the services provided from the
branches. The cbjective of the surveys was measuring
the customers’ satisfaction toward our services as
well as to detect the reasons of customers' dissatis-
faction (if any). Another objective of gathering
customer feedback was determining which

additional products or features customers want, The
needs of consumers change over time, as does

techno'ogy.
P .

School Banking Campaign in Queen’s School &
College

Law & Recovery

Law & Recovery Division (LRD) is one of the vital
departments of the Bank entrusted to deal with
Non-Performing assets of the Bank, rescheduling,
amicable settiement and write-off propasals, provide
in-house legal services and monitor pending cases,
The law officers are engaged in providing in-house
legal opinion, drafting of various deeds & agree-
mients

on various matters in discharging Bank's day to day
dealings. We a'so closely monitor and follow-up the
court cases and maintain liaison with the Bank's
pane! lawyers for speedy disposal of suits filed by the
Bank andfor filed against Bank.

In the year 2014, LRD with the help of respective
branches has recovered Tk. 404.97 million from
classified 'oan accounts including recovery of Tk. 6.92
million from written-off accounts.
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During the year 2014, out of tatal 87 Artha Rin suits
valuing Tk, 6432.02 millicn, a total number of 13
Artha Rin Suits valuing Tk.

1830.86 million have been decreed in favor of the
Bank. On the other hand, an amount of total Tk
121.15 million has been recoverad from the suit
related accounts: 11 accounts have been finally
disposed off/withdrawn upon receipt of the compro-
mised amount of Tk 30.14 milion, 09 accounts
against which Court has awarded certificate of own-
ership and possession of mortgaged property valued
Tk, 154.19 million in Bank's favor, out of which
partial amount for Tk. 27.20 million has been recov-
ered and 76 Artha Rin Suits wvalued Tk. 6287.80
million are pending in the Court out of which partial
amount for T 331.18 million has been recovered.

Jamuna Bank Training Academy
wemseneeesfy QUrney towards creating Job excellence

Jamuna Bank Ltd. started its operation in June 2001.
With the objective of enhancing professional knowd
edge , <kill , ereating positive  attitude ,motivation
and selff confidence among the employees of the
Bank-lamuna Bank established its own Training
Institute in the year 2006 for imparting professional
training to its employees,

The Bank felt the necessity 1o make the in- house
training more effective and accordingly shifted the
premises of the Training Institute in the last part of
2013 to a centrally located Building I.e. Surma
Tower,59/2, Purana Paltan, Dhaka-1000 for conve-
nience of the trainers and trainees and also renovated
the premises with necessary facilities and required
training tools’ equipments as per guidelines of
Rangladesh Bank and engaged a competent senior
Banker as ils principal. To give more emphasis to the
Training Jamuna Bank renamed the Jamuna Bank
Traning Institute as lamuna Bank Training Academy
and redesignated its Principal as Director General and
also posted a senior Banker as its Chief Co-ordinator.

Board of Directors and Management of Jamuna Bank
put highest importance to the smooth functioning of
the Training Academy as an effective too! of human
resources development.

In the month of December every year Training Acad-
emy submits a Training Calendar and Training Finan-
cial Budget for the next year for approval of the Man-
agement of the Bank. The Training Academy carres
out the Training programme during the year accord-
ingly.
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During the year 2014 the Training Academy
conducted the following Training pregrammes
Number of Trainings AVorkshops conducted -56.
Mumber of Trainees Parficipants -3359
Number of days of Training / Workshops-161
Armount spert- T 15,50,079.00

TrainingsWorkshops are designed according to the
Training need of the Bank employees focusing on:

) Need based on-the- Job Training

i) Law, Rules, Regulations, Policies related to each
Job are taught.

Banking being a business of risk management,
risks imwolved in each job are analyzed and
mitigation thereof are also discussed.

Trainings' Workshops are mainly planned Job/
desk based so that excellence in Job performance
can be achieved.

v) Training technique is participative i.e. both way
communication, Participation Feedback/ ques-
tions from trainees are encouraged. Sharing of
experience of trainees, life case study related to
the training subject are used to make the training
mare effective , lively and enjoyable.

Aftar Training a written Test / Apftitude Test/
personal interview are taken Lo assess strength,
weakness, potentiality and aptitude of the train-
ees. Evaluation is made on the basis of all these

very objectively,

Trainees also make evaluation of the perfor-
mance of trainers for each session in a specified
format neutrally/ impartially. To ensure that the
trainees can freely exercise their evaluation and
their identity not disclosed, They are not required
to write their name / particulars and not to sign
on the evaluation sheet.

i)

i)

viil) In house trainers are preferred so that the train-
ing can be more related to Jamuna Banks
environment, practice, policy, products

Trainers also get opportunity to develop their
professional excel ence through their preparation
for conducting training session, answering
queries & questions of trainees. Trainers are also
aware that they are also evaluated oy the train-
ees,

¥ It is also taken into consideration that effective
training can be carried out at the minimum
possible cost.

| Annua Report 2014 |



1) Outreach training / workshops are a'so arranged
at regional leve! to minimize the cost and a'so to
avold disruption of work of branches.

i) Trainers Trainings are a'so arranged.

xi) 1tis also an important objective of the Training to
incu'cate motivation, commitment, devotion ,
professionalism , sense of cwnership , high
morale, sense of honesty, integrity, morale,
ethical and religious va'ue among the trainees.

xuv) Discipline, punctuality, manner & etiquette, dress
code etc, is also part of Training.

x) The Board of Directors, Top Management of the
Bank always give due weightage to the smooth
functioning of the Training Academy and always
extend their sincere and prompt support and
patronage to the activities of the Training Acad-
emy.

i) Vision of the Training Academy is to add value to
the development of Human resources of the
Bank through effective Training, which can be
reflected by improved excellence in lob perfor-
mance, enhandng reputation of the Bank,
customer's satisfaction and better working
result, which is measured by enhancing value of
shareho!ders investment in the Bank.

Foundation Training Course of 9th Batch Probation-
ary officers

Mirza Efias Uddin Ahmed i delvening insfruction to the participants

Training Course on Internaticnal Trade & Foreign
Exchange Operatoin
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ﬁM&, Executives & Participants of the Training Course
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Banking Operation Division

With a view to managing overal| operational activities
of the Bank having 97 (Ninety Seven) Branches, the
Banking Operation Division works like as a bridge
between Central Bank & Branches for implementa-
tion of its relevant rules, polices & procedures by
circu'ating instruction from time to time, its functions
broadly relates to regu'ations for compliance under
vanous provisions of Bank Company Act. This division
has a pivotal role such as establishment of new
branch, collection booth, ATM booth, Re'ocation of
Branches, managing Evening Banking and operations
of branch and issuance of guideiines for smooth
functioning of the bank. The role played by the Bank-
ing Operations Division is important in the pretext
that it implements operational polices, procedures
and ensures strict compliance of the same through
maintaining liaison with Interna! Control & Compli-
ance Division. Objective of the division is to provide
Safety & Security guidelines to the Branches and also
monitor performance of branches against set objec-
tives, analyzing Branch Problems & Prospects, oversee
the Peer Group Performance etc.
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Banking Operations Division provides guidance to the
branches enabling them to provide quick and error
free customer service and maintains service
standards. As a part of Banking Operation Division, a
"Customer Service & Complain Management Depart-
ment” has been structured. To become trustworthy
to the customers, to protect interest of the customers
as wel| as strengthen Banker-Customer relationship
are the mottos of establishing the Department.
Necessary remedia’ measures/ corrective steps have
been suggested to the branches for soving the
various complain/troub’e of the customers.

The Division discharges vital responsibility regarding
arrangement of different programs of our Bank. it
organizes MANCOM (Meeting of Management Com-
mittee), Manager's Conference, Annual Business
Conference, Deposit & Recovery Campaign, Grading
of Branches, Zone-wise Segregation of Branches and
other Business Development programs as and when
required by the Management. Minutes of the
programs are also prepared & deivered from the
division in due time.

The banking operations division is main'y responsible

for managing the operations i.e. functional aspects
of the bank. The division has a pivotal rele, as it has
to work in close coordination with almost all other
Divisions/ Departmenty Branches for smooth func-
tioning of the bank. The role played by the BOD ks
important in the pretext that they implement opera-
tiona! policies, procedures and ensures strict comp'i-
ance of the same through liaison with internal audit
Diwigion.

Banking Operations Division not only provides guid-
ance to the branches enabling them to provide quick
and error free customer service and maintains service
standards, but also identifies training needs of their
staff and suggests in-house training programs
Objective of this division is to maintain internal
security, proper cash vaults, test keys, customer
records and computer security features in the
branches and also to allocate annual operational
targets and monitor performance of staff against set
objectives, This Division works like a bridge between
Central Bank and branches for implementation of its
relevant rules and policies/procedures as drculated
from time to time.

New Opportunities

Mr. Shaheen Mahmud Past Chairman, Jamuna Bank Limited with Mr. Leonardo
Bastos Azevedo, Deputy Head of Mission, Embassy of Brazil at the Chariman’s
Office at Jamuna Bank Head Office.
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New Branch Opening

ORGANOGRAM OF BANKING OPERATION DIVISION (BOD), H O, Dhaka

MANAGING DIRECTOR

DD (BOD)

===

Customer service &
Campiint Management

* Obtaining New * Day Lo day support * lssuance of BB's * Reporting bo Anli
Branch permission on the basis of Instruction Corruption relating
from E8. reg;:bnw ﬂn:nmﬂnuﬂﬁutz lo Income Tay'
selection of new * Operational cifcu ars m." Corruption
premises. activities re'ated to: -:ﬂmuf Em e :g

» Confirmation of Intetest Rate/On ine il " Mg
Renta deed & Rent weavenPremature * |ssuance crcular to o m"‘m?ﬁw
of Branches. encashment/ collect information 5500 aﬂmu?

Co ecting License/ group CIC, Anti Commup- :

; ki performance’ tion Authority = Sending RIT
Fening Aaning statement to BB
permission/ 585 BACH

L Providing (i ection process g ata:lmmlulan“m
a (DESA, PDB, BTCL, Hﬂ'te Cehoo
Gotintin o | | s Sk, Corpain
eRgation + Branch fo ow-up Cel, Schecule of
1o new Branches. for G8 related charges to B8

Audit Comp iance. within their time
* Prowiding Senvice frame.
Qua ity Guideline.
* Trade License
renowal.
» Lien Confirmation
from the other
banks,
* Logistic support o
C5R Activities
* Branch Grading
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Risk Management

Earning is not free from risk. Because a certain
amount of money is invested for a certain period,
which may face various problem in returning to the
Bank with expected profit. Risk Management is a
process targeted to lessen probable and existing risk
in passible extent.

Risk Review: The year 2014 was a crucial one for the
banking industry. Exceptional and critical economic
scenario expose bank to Add Test to prove its
resilience regarding risk measurement, risk monitar-
ing and risk management. GOP growth rate was
prefiminary estimated at 6.1%. Lower manufacturing
growth was declining factor for GDP in contrast with
pasitive agricultural growth. Overall average inflation
declined from 7.60% to 7.35% during second half of
Fiscal Year 2014 mostly triggered by the decline in
non-food inflation. On the other hand excessive food
inflation was evident in |ast year. Dedlined growth of
credit in trade sector, negative growth n transport
and communication sector and sluggish demand in
cement, steel, retail and wholesale trade shrunk the
sectors for banking industry to expand its wing of
exposure, which was significantly lower than the
projection. Domestic credit growth was declined
from 11.20% in January 2014 to 10.10% in May
2014. However Jamuna Bank Limited has perfectly
delincated favorable scenery for itself with the guid-
ance of industry best management team. Loans and
advances of the bank rises from Tk. 6708.11 crore in
December 2013 to Tk 7578.72 crore in December
2014, Declining trade defict triggered from 13%
export growth along with 10% import growth could
more favorable if there were no negative growth in
remittances. Government bormowing (net) from the
banking system amounted to 64.3 billion in FY14
against an oniginal budget provision of 260 billion for
the whaole of FY14 and a revised Budget estimate of
300 billion. The relatively low borrowing levels partly
relates to the slow pace of ADP implementation and
a sharp rise in revenue from the sales of National
Savings Certificates as the differential between their
returns and that of bank fixed deposit rates has
grown. Savings certificates sales between July-May of
FY14 of BDT 100.2 billion compares with BDT 7.7
billion for the whale of FY13. It is important to men-
tion that greater level of preference about Savings
Certificate could create liquidity shortage but our
efficient management prudently crafted situation to
extend loans and advances maintaining adequate
liquidity. In addition borrowing from overseas market
was significantly higher in the Last year. Around US
$2.6 was approved in FY14 while US $2 .4 billion was
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approved in FY13 compared with US $1.8 billlon in
FY¥12. In addition private capital flows to |ccal corpo-
rate have also grown due to the addition of short
term foreign currency loans for working capital
purposes in the form of ‘buyers credit’ and
‘discounted export bills'. Low level of lending also
reflects on lowering Call Maney rate from 7.17% in
January 2014 to 6.23% in June 2014. Lower cost of
funds for banks, lower demand for credit as well as
due to increasing competition from overseas lenders
whose lending rates are in single digit contriouted in
lowering domestic lending rate. Under Risk Based
Capital Adequacy Statement, Jamuna Bank Limited is
strictly maintaining the CAR from the beginning of
the implementation of Basel-ll accord, it was
10.51%, 10.89%, 10.55% and 11.22% in March,
June, September and December of 2014 respectively,
As the prudently selected less capital consuming and
economy renovating sectors are the loan disbursed
areas of Jamuna Bank Limited so it does not create
any predicament to maintain any Capital require-
ment. To estimate the capital requirement in the
upcoming quarters all branches of the bank prepare
their statement of Risk Weighted Asset in every quar-
ter and in the light of these reports they diversify their
portiolio in the favorable manner.

Capitsl Adequacy fatho in the Yesr 2014
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The bank is performing stress testing in regular inter-
val to determine the impact on itself under a set of
exceptional, but plausible assumption through a
series of battery of tests. The shock absorbent capac-
ity of the bank is gauged while various types of risks
are faced by it. Over the year the Bank has success-
fully lessened curmulative gap between risk sensitive
asset and liability and average duration of bond. As a
result interest rate risk infers less capital shock in
2014 comparative 1o year 2013, Negative shift in NPL
categories and decrease in forced sale value of col at-
eral create tolerable effect in CAR of year 2014 than
year 2013, Jamuna Bank Limited regularly adjusts its
loan portfolio, foreign exchange position, equity
position and liquidity position to confront any unfa-
vorable situation,
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Various aspects of credit risk, market risk, liquidity
nsk, operational nsk, reputational nisk, and compli-
ance risk are discussed monthly in Risk Management
paper. Credit Risk analysis covers concentration risk,
classified loan, recovery, provisioning, top defaulters,
collateral coverage, overdue bill and fund diversion.
Market Risk analysis incorporates the interest rate
risk, foreign exchange risk, equity risk and Value at
Risk. Liquidity Risk analysis covers Statutory Liquidity
Requirement (S5LR), Cash Reserve Ratio (CRR),
Advance Deposit Ratio (ADR), Structural Liquidity
Profile, liability concentration, Whole sale Bomrowing
Guidelines, Maxmum Cumulative Outflow and
Medium Term Funding Ratio. Internal fraud, external
fraud and evaluation of core risk management are
discussion of Operational Risk. Risk Management
paper is regularly discussed in Risk Management
Committee of Management, Risk Management Com-
mittee of Board of Directors and Meeting of Board of
Direciors, Risk Management paper and other related
documents are sent to Bangladesh Bank and which
are evaluated to determine the risk management
status. It is revealed thal Comprehensive Risk Man-
agement Rating of the Bank is gaining excellence.

To encompass other risk bank regularly prepares
Internal Capital Adequacy Assessment Statement
containing proper calculation of Residual Risk,
Concentration Risk, Liquidity Risk, Reputation Risk,
Strategic Risk, Settlement Risk, Evaluation of Core
Risk Management, Emiaronmental & Climate Change
Risk and Other material risk against adequate capital.
Besides, hank also assesses whether there is any
chance of jeopardize o enwvironment by bank
financed initiative and damaging bank's initiative by
environmental hazard. Jamuna Bank Limited is
successfully maintaining additional Capital Reguire-
mient.

Major risks and uncertainties: Risks are by their nature
uncertain and management of risks relies on judg-
ment and predictions about the future. Since uncer-
tainty can adversely affect the profitability of a bank
and it can also deplete the guidity so Jamuna Bank
Limited always try to avoid any unforeseen problem.
The principle risks and uncertainties faced by the
bank in coming year are set out below.

Changes in Government and Regulatory Policy: A key
uncertainty for the bank relates to the changes in
economic policies of the government and regulators.
Such changes may be wide-ranging and can influ-
ence the volatility and liquidity of financial markets,
as well as the repayment of loans. These effects may
directly or indirectly impact bank's financial perfor-
mance. Besides, public sector borrowing has been
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reduced significantly and created room for private
sector borrowing in the year of 2014, @Private sector
credit growth has been targeted o grow at 15.5
percent at the end of FY2015 Forelgn investors are
now allowed to source term loans from local banks
and access working capital as an interest free loan
from their parent company.

National Credit Growth in different fiscal year
{in percentage)
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Bank's Initiative:
lamuna Bank Limited diversified its loan portfolio in
the utmost manner, which cushioned it from all ype

of spedfic crisis.

Country's macroeconomic conditions: The 12-month
average inflation based on the consumer price index
{CPf) maintained a declining trend during the last six
months and came down to 6.99 percent in Decem-
ber 2014 from 7.28 percent in July 2014 mainly
because of dedining food prices. This inflation was
driven 68 percent by food and 32 percent by
nonfood items. As we have already experienced
unrest in political situation and even upcoming days
of 2015 is not giving any sign of peacelul political
situation so there is chance of rise in inflation.
Inflation in December 2014 is higher than the projec-
tion 6.50% for the Fiscal year 2014, which is not
easily achievable, The economy is poised to achieve a
respectable growth rate between 6.5 and 6.8 percent
in the fiscal year 2015 if political stability prevails, The
bottlenecks of infrastructure, turmoil in political
situation and energy may play depressing role. f
situation does not follow the expectation then the
entrepreneurial initiative, the life supporting activity
of the economy may face great chalenge. Growth
projection for both advanced and emerging econo-
mies has been down scaled because of their slower
than expected rate of recovery from the post crisis
stage. The weaker-than-expected growth in
advanced economies could weigh on RMG, and
other, exports. This is particularly so given that 74%
of all exports go to the US and the EU and other new
destinations. Remittances could also be affected
because of the reduction in outgoing migratory
workers in fiscal year 2014 compare to fiscal year
2013. Import growth speeded up at the end of 2014,
exceading the growth of exports.
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Foreign Fxchange Scenario in different fiscal year

TETA b1 ] wn w3 b
st % chasgnd ans LE ] 13 124
e P change FoON[~efing P 524 ad i1 ] a
LT O pired Ma -Ah -8 133
e e 1 ¥ 118 Ak
T e el o LG ™m LI 1,008 1408
[harsl] Belmnee [ mibon DR L il A Rl &N
meflﬂhlm '|ﬂ,.'l'|:l' 0 T 15,375 n,:mr
m“‘m i 5 My T8 L]
Bank's Initiative:

Bank is keenly monitoring country’s macroeconomic
condition. It always gives emphasis to the sectors
which contributes stable input 1o the bank's
profitability.

Liquidity Stress: Government borrowing (net) from
the banking syster amounted to 64.3 billion in FY14
against an original budget provision of 260 billion for
the whole of FY14 and a revised Budget estimate of
300 billion, The relatively low borrowing levels partly
relates to the slow pace of ADP implementation and
a sharp rise in revenue from the sales of National
Savings Certificates as the differential between their
returns and that of bank fived deposit rates has
grown, Savings certificates sales between July-May of
FY14 of BODT 100.2 billion compares with BDT 7.7
billion for the whaole of FY'13. Cash Reserve Reguire-
ment (CRR) was raised in June 2014 by S0 besis
paints to absorb part of the excess liquidity and help
contain inflation — this remains unchanged. In
H2FY14 call money rates fell further from 7.17% in
lanuary 2014 to 6.23% in June 2014. High liquidity
levels are also refiected in below average loan to
deposit ratios. Domestic lending rates have fallen due
to lower cost of funds for banks, lower demand for
credit as well as due to increasing competition from
overseas lenders whose lending rates are in single
digits.

Liquidity Scenario in different fiscal year
(Growth o porcen tagi)
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Bank's initiative:

Jamuna Bank Limited discreetly managed the portfolio
to gain advantage from liguidily. As the bank has
effective array of employees so it not only managed
the situation but also shaped favorable pasition in the
presence of excess liquidity in the banking industry.

Instability in the global situation: Banks are exposed
to financial institutions at home and abroad since
they often negotiates, discounts export bills and
extends credit facilities against commitment of other
banks, While Europe has escaped from negative
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growth that prevailed until 2013, the region is still
expected to flounder in slow growth as low as 1.3
percent in 2015. The US s likely to carn a growth rate
of 3.1 percent in 2015 - remarkahbly higher that its
growth of 2.2 percent in 2014, These results of
Europe and the US emit mixed signals to the
prospects of Bangladesh’s exparts.

GDP in Advanced Economies
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Bank's Initiative:

Jamuna Bank proactively monitors the global economic
soenarios and amanges the partfolio accordingly to
attain the most favorable situation for the bank.

Lack of business confidence: In the year 2015 Bangla-
desh Bank is going to relax private sector lending and
public sector borrowing. Infrastructural gap, political
instability and global economic instability become
headache for the entrepreneur. Turmail in political
situation disrupted supply chain of foods, which has
already indicated high price of foods. Increase in
infiation has become daunting factor for investor and
devaluation of Taka influence the potential investors
to meticulousty consider the situation. However
Government has tried to create favorable situation
for the country by removing all the business detri-
mental factors,

Bank's Initiative:

Bank is much cautious about the sectors which are very
much sensitive to the political condition of the country.
Banks always prioritizes the sectors which are less
sensitive to the political situation,
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Disclosure on Risk Based Capital under
Basel Il

Background: These disclosures on the position of the
bank's risk profiles, capital adequacy and risk man-
agement system under Pillar-lll of Basei-ll are made
following revised “Cuidelines on Risk Based Capital
Adequacy” for banks issued by Bangladesh Bank in
December 2010. These quantitative and gualitative
disclasures are intended to complement the Mini-
mum Capital Requirement (MCR) under Pillar-! and
Supervisory Review Process (SRP) under Pillar-Il of
Basel-ll,

The purpose of these disclosures is to establish more
ransparent and more disciplined financial market so
that stakeholders can assess the position of the bank
regarding holding of assets and to identify the risks
relating to the assets and capilal adequacy to meet
probable loss of assets.

SCOPE OF APPLICATION

Seope of Applicstion: The Risk Based Capital
Adequacy framework applies to Jamuna Bank Limited
{IBL) on *Solo® basis as well a5 “Consolidated” basis as
there were two subsidiaries of the bank as on the
reporting date i.e. 31 December 2014, The names af
the two subsidiary companies are Jamuna Bank
Capital Management Limited and Jamuna Bank Secu-
rities Limited,

Consistency and Validation: The quantitative disclo-
sures are made on the basis of consolidated audited
financial statements of JBL and its Subsidiary as at
and for the year ended 31 December 2014 prepared
under relevant international accounting and financial
reporting standards as adopted by the Institute of
Chartered Accountants of Bangladesh (ICAB) and
related circulars instructions issued by Bangladesh
Bank from time to tme. The assets, liabilities,
revenues and expenses of the subsidiaries are
combined with those of the parent company (IBL),
eliminating inter company transactions. 50 assets of
the subsidiaries were risk weighted and equities of
subsidiaries were crossed out with the investment of
JBL while consolidating.

CAPITAL STRUCTURE

Capital Structure of J3L: Requlatory capital, as stipu-
lated by the revised RBCA guidelines by BB, is catego-
rized into three tiers according to the order of quality
of capital 1.8 Teer 1, Tier 2, and Tier 3. Tier 1 capital
called “Core Capital® comprises of highest quality of
capital elements. Tier 2 capital called "Supplementary
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Capital' represents other elements which fall short of
some of the charactenstics of the core capital but
contribute to the overall strength of a bank and Tier
3 capital or 'Additional Supplementary Capital’
consists of short-term subordinated debt with matu-
rity two to five years, would be solely for the purpose
of meeting a proportion of the capital requirements
for market risk.

Conditions for Maintaining Regulatory Capital: The
Bank complied with all the required conditions for
maintaining regulatory capital as stipulated in the
revised RBCA guidelines by Bangladesh Bank as per
following details:

* The amount of Tier 2 capital will be limited to
100% of the amount of Tier 1 capital.

¥ Status of Compliance: Complied.

® 50% of revaluation reserves for fixed assets and
securities eligible for Tier-2 capital.

» Status of Compliance: Complied.

®  10% of revaluation reserves for equity instru-
ments eligible far Tier 2 capital.

» Status of Compliance: Complied.

& Subordinated debt shall be limited to a maw-
mum of 30% of the amount of Tier 1 capital.

»  Status of Compliance: As on the reporting
date there was no subordinated debt in the capital
structure of JBL

& Limitation of Ter 3: A minimum of about
28.50% ol market risk needs to be supported by Tier
1 capital. Supporting of Market Risk from Tier 3
capital shall be limited up to maximum of 250% of a
bank’s Tier 1 capital that is available after meeting
credit risk capital requirement.

» Status of Compliance: Capital required for
meeting credil risk was BDT B08.23 core and so the
Tier-1 capital after meeting credit risk was BDT
104.83 crore (BDT 913.06 crore minus BDT B08.23
crore), Capital required for meeting 28.50% of
rarket risk was BDT 23 41 crore (BOT 8214 crore X
28.50%) as on the reporting date. 50, this condition
is met.
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Quantitative Disclosures: The Bank had a consoli-
dated Capital of BDT 1,108.25 core comprising
Tier-1 capital of BDT 913,06 crore and Tier-2 capital
of BOT 195.19 crore (IBL had no Tier-3 element in its
capital structure) as on the reporting date (31
December 2014), Following table presents the details
of capital (Tier-1, 7 & 3) as on December 31, 2014:

Tk in Crore

10 Tier-1 (Core Capital ) Amount
1.1 | Fully Paid-up Caprai/Capits’ 516.07

Deposted with 38 . _
1.2 | Statutory Resene 96,60
1.3 | Non-repayaile Share premium acoounl -
1.4 | General Reserve .
1.5 | Retained Eamings 10040 |
16 | Minority interest in Subsidiadies | 000
1.7 | Non-Cumulafee medesmable -
| Preferences shares K
18 | Dhidend Equalization Account
1.9 | Othes - |
1.10 | Sub-Tota: (1.1 to 1.9) | 91306
Deductions from Tiee-1 (Core Capital)

111 | Book value of Goodwi

112 | Shosfall in provisions required against
classified assets

113 Mtllmpmm ired against
investment in shares i =

114 | Rernaining deficit on account of reva uation
ol investments in securnities after netting off

from any ather surp/us on the secunties
1.15 Hud roca crossho: of bank -
Isubardinated

116 [stmBnT Fceed mm'ndlnit
« sacticn 2642) of Bank Company Adt, 1991

1.7 Im:nmhmvﬂmannﬂ -
considated - 5%

1.18 | Other if any -
1.19 | Sub Total (1.11 10 1.18) - |
1.20 | Touwl Eligibve Tier-1 Capital (1.10-1.19) 913.06

20 Tier-2 (Supplementtary Capital) Amount
21 | General Provision (Standard 4 SAA, 4
off Ba'ance Sheel mposane) 110,18
22 | Assets Revaluation Resenvesup 0 50% | 5317
2.3 | Revaluation Reserve for Secutities 3.8
up to 50% |

24 | Revaluation Reserve for equity
ingtrument up to 108

25 | All other preference shares
256 | Suboedinated debt

2.7 | Other (il ary item 2pproved
hnglidu;lwﬂmﬂ i
28 | Sub-Total (2.1t02.7) 155.19

2.9 | Deductions if any (e.g. \nvestment in
sulbsidianes which are nof comsoidated-50%)
210 | Tot Eligib'e Tier-2 Capital (2.8-2.9) 195,19
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3.0 Tier-3 (Additional Supplementary Capitall  Amount
3.1 | Short-term subordinaled debl | -
40 | Total Suppementary Capital (210431} | 19519
50  Towl Eligible Capital (1.20+4.0) 1108.25

CAPITAL ADEQUALY

Bank's Approach 1o Assessing Capital Adequacy: As
banks in Bangladesh are now in a stage of developing
risk management models, BB suggested the banks for
using Standardized Approach for credit risk capital
requirement for banking book and Standardized (rule
based) Approach for market risk capital charge in
their trading book. JBL used the Basic Indicator
Approach (BIA), as prescrived by Bangladesh Bank in
determining capital charge against operational risk.
Under the Basic Indicator Approach (BIA), the capital
charge for operational risk is a fied percentage
(deroted by alpha) of average positive annual gross
income of the bank over the past three years.

Jamuna Bank Limited focuses on strengthening and
enhancing its risk management culture and internal
control environment rather than increasing capital ta
cover up weak risk management and control
practices. JBL has been generating most of its incre-
mental capital from retained profit to support incre-
mental growth of Risk Weighted Assets (RWA).
Therefore, the Bank's Capital Adequacy Ratio (CAR)
remains consistently within the comfort zone since
the parallel run from 1 January, 2009.

Assessing regulatory capital in relation to overall risk
exposure of a bank is an integrated and comprehen-
sive process. Jamuna Bank Limited, through its
Basel-ll Supervisary Review Committee (B2SRC) and
Risk Management Committee, is taking active
measures to identify, quantify, manage and monitor
all risks to which the Bank is exposed to. Assessment
of Regulatory Capital will be in alignment with the
findings of these exercises.

Quantitative Disclosures: Following lable shows
component wise allocation of capital to meet three
risks and an amount of additional capital maintained
over MCR i.e. 10% of RWA. As on the reporting date,
Jamuna Bark Limited maintained a Capital Adequacy
Ratio (CAR) of 11.23% on ‘Consalidated Basis’ and
11.25% on "Solo Basis' against required minimum of
10%. We had an excess capital of BDT 121.73 crore
{Consolidated) after meeting all three risks as on the
reporting date as shown in the following table:
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T, In Croee

Capital Adequacy Consolidated  Bank (Solo)
a. Capital requisement for Credit Risk BE.23 #0261
b. Capital requirsment for Marke! Risk B4 T
¢ Capita requrermant for Operationa Arsk 56,15 .03
Capita maintained to mest credd, 986.52 88299
rrariet and operational s

o Some addstona capstal over MO 1.3 12283
maintainad by the bank

Tatal Capital Maintaned 1108.25 110282
CREDIT RISK
Qualitative Disclosures:

Definition of Credit Risk: Credit risk is the possibility
that a borrower will fall to meet its obligation in
accordance with agreed terms and conditions, That is
credit risk is the risk of loss that may occur from the
fallure of any counterparty to make required
payments in accordance with agreed terms and
conditions and/for deterioration of credit worthiness.
Credit rick is managed through a framework set by
policies and procedures approved by the Board. The
responsibility is clearly segregated between onginator
of business transaction and approver in the risk func-
tion,

Credit Risk Management Policies and Procedures:
Credit risk management needs 10 be a robust process
that enables Banks to proactively manage loan
partfolio in order to minimize losses and eamn an
acceptable level of return for Shareholders, Central o
this is a comprehensive [T system, which should have
ability to capture all key customer data, risk manage-
ment and transaction information. Jamuna Bank Ltd.
already has real time on-line Banking system which
enables to capture all key customer data. Given the
fast changing dynamic global economy and the
increasing pressure of globalization, liberalization,
consolidation and disintermediation, it is essential
that Banks have robust Credit risk management
polices and procedures that are sensitive and respon-
sive to these changes.

Jamuna Bank Llimited being a progressive and
dynamic private sector Bank formulated its own
Credit Policy Guidelines to efficiently and profession-
ally manage risks arising out of its Credit operation.
The Credit Policy Guidelines was initially approved by
the Board of Directors in its 59th meeting held on
08.01.2006. As per Credit Risk Management Guide-
lines of Bangladesh Bank, the credit policy of JBL has
been refined from time to time,
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The Credit Policy Guidelines of J8L encompasses a
wide range of issues related to credit operation.
Jamuna Bank Uimited continually updates by the
bank to lead the angoing improvement in the bank-
ing sector, The focal points of the JBL credit policy
are:

1. Organizational Structure

2. Segregation of Duties

3. Implementation of the concept of Relationship
Banking

4. Credit Principles

5. Credit Facilities parameter

6. Discouraged Business

7. Review of Mode-wise Credit Position

8. Review of Large Loan Concentration

9. Review of Classification Position and Target

10. Credit Budget with sectoral outlook

11. Procedure of Credit Operation including credit
assessment

12. Credit Risk Grading System

13. Emphasizing on Secured Lending

14, Disbursernent process and Docurmentation
15, Credit Monitoring

16. Policy for Delegation of Lending Authority

Methods used to measure Credit Risk: Credit risk
grading is an important tool for credit risk measure-
ment as it helps the Banks and finandal institutions
to understand various dimensions of risk invalved in
different credit transactions. The aggregation of such
grading acrass the borrowers, activities and the lines
of business can provide better assessment of the
quality of credit portfolio of a bank or a branch,
Well-managed credit risk grading systems promote
bank safety and soundness by facilitating informed
decision-making. Grading systems measure credit risk
and differentiate Individual credits and groups of
credits by the risk they pose. This allows bank man-
agement and eaminers to monitor changes and
frends in risk levels, The process also allows bank
management to manage risk to optimize returms.

The credit risk grading is done by assigning weight-
age accordance to the severity of risk, The primary
risk areas are financial risk, business/ industry risk,
management risk, secunty risk and relationship risk.
These risk components are further subdivided.
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A thorough credit risk assessment is being conducted
prior to the sanctioning of credit facilities. Thereafter
it is cone annually for each relationship. The result of
this assessment is presented in the credit proposal
originated from the Relationship Manager.

Following risk areas are addressed and assessed in
credit sanctioning process:

a. Borrower Analysis: Reputation, education, expe-
nence, age and success history and net worth of
the borower are considered to analyze a
borrower. Any issues regarding lack of manage-
ment depth, complicated ownership structures
or inter-group transactions are addressed in
borrower analysis.

b. Industry Analysis: To analyze an industry JBL
considers industry position i.e. threat & prospect
in the industry, risk factors pertaining to the
industry, borrowers posidion or share in the

industry,

¢. Historical financial analysis: An analyss of a
minimum of 3 years historical financial state-
ments of the borrower is being presented. The
analysis addresses the quality and sustainability
of eaming, cash flow and the strength of the
borrowear's balance shset.

d. Projected financial Performance: Where term
facilities are being proposed, a projection of the
borrower's future financial performance is
required to be provided.

e. Technical feasibilities / Infrastructural facilities,
Seazonality of demand, Debt-Equity Ratio,
Account conduct of the borrower, Security and
other relevant factors are considered to assess
credit risks,

Credit Risk Management System: Jamuna Bank
Limited (JBL) has established a robust credit risk man-
agement systern o proaclively manage loan portfolio
in order to minimize losses. It has significantly
improved risk management culture and established
standard for segregation of duties and responsibili-
ties relating to Credit Operation of the ank.

The major steps taken by JBL to implement credit risk
management guidelines are:

i} It has formulated its own Credit Policy Guidelines
in line with the core risk guideline of Bangladesh
Bank.

i) The policy takes into account the sectoral
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concentration and specific industry expasure cap
is set in the policy.
i) Head Office Organizational structure has been
segregated in line with CRM Guideline (Credit
Marketing, Credit Approval and Credit Adminis-
tration activities have been separated).

Borrower’'s Risk Grade are assigned and men-
tioned in the credit proposal.

W) Al disbursement is authorized centrally in the
compuler system only after confirming fulfill-
ment of documentation requirement as per sanc-
fion term, There s no scope of disbursement
without approval of the competent authority.

vi) Credit Approval Authority has been dearly
defined in the policy.
vii) Strong monitoring of loan portfolio is ensured by

separate Credit Monitering Department.

Asset Impairment Policy: JBL follows central bank
guidelines as its asset impairment policy. Bangladesh
Bank set loan impairment/classification criteria and
provisioning policies vide BRPD Circular No.14 dated
September 23, 2012, The summary of objective
cnteria of loan classification and provisioning require-

ment are as below:
Objective Criteria:

] Bad/
Tymuﬂml—-w—i lgaaled—sub-sundard | Doubiful | P44
Continuaus 0«2 |1<0<3| 3<0<b |6<D<H | 05
Dermand 0«2 |2=03| 3<0<b | 6<0<9 | 09
Fiwed Term O<2 |2<0<d| 3<0<b |6<0<% | 0>5
Foed Term (Up| =2 [2<0<6| 6<0<9 |9<0<12(0=12)
u'ltmﬂdh:ﬂi
SATMC O=12 12<0<36 Pﬁ-:r:&-r.m l:l:-ﬁﬂi
Note: O = Owerdue, 5MA = Specal Mention

Account, SAC = Short term Agricultural Credit, MC
= Miﬂ'ﬂ cI'Edit.

Rate of Provision:
| Shaet | Loans
: [ i Conmumes Firandng | ., - All
Partaiin | o4 | Other By | O
| m ﬁ- (L e bl n_-
[ e s
Pandard]S0% | W | 2% | I% (025w | 1w | 1%
W o . | o | e | s | s | sm
55 % 20% | 0% | 0% | 0% | 20N | 10%
Camifiod g W% | NO% | SOw | sowm | som | som | 0w
Bl 100% | 100% | 100% | 100% | 100% | 100% | 100%
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Base for Provision: Provision will be maintained at the

above rate on the balance to be ascertained by

deducting the amount of Interest Suspense’ and
value of eligible securities from the outstanding
balance of dassified accounts.

Quantitative Disclosures:

Total gross credit risk exposures broken down by
major types of credit exposure; Bangladesh Bank
guidelines on RBCA, stipulated to segregate bank's

asset portfolio into different categories and the

folowing table shows our gross exposure in each

asset category.
Major Types of Credit Exposure As on 31.12.2014 Tk 'n Crowe}
8.  Exposure Type Exposure  fisk Weighted Awet
e 12467 | -
2 | Claims on Bangladesh Government and Bangladesh Gank 2873126 -
3 | Claims on Multilateral Development Banks (MDBs): - -
4 | Claims on Public Seclor Entities - -
5 Claims on Banks & NBFIS
Original Maturity over 3 months: BB's Rating Grade: 1 40461 8092 |
23 B0.78 4038
4.5 - =
B . -
Unrated 2197 | 21,97
Original Maturity less than 3 months 382,66 76,53
6 Clamms on Corporate
BEs Rating Grade: 1 480.54 96,19
2 110049 | 550.25
34 44783 | 447,83
56 - -
Unrated 2800.28 3500.35
Clamms on SME
SMET - |
SMFZ 0.68 0.27
SME3 2.43 146 |
SME4 - -
e - -
SMER - .
Unrated (small enterprise & <BDT 3.00 m) 313.52 235.14
Unrated {small enterprise having >80T 3.00m & Medium Enterp.} 536.58 53659
7 Claims under Credit Risk Mitigation 1118.15 103,67
8 | Caimscalegonized as retai potfoiio (=xciuding SME, consumer (oan & Staff Loan) upto 1 Core, | 36.04 | 27.03
9 | Consumer Loan 6844 84,44
10 | Claims Tully secured by residential property 2977 T4.86 |
11| Claims fully secured by commercial real estate 39.45 39,45
12| Past Due Claims FERF 273,67
13 | Capital Market Exposare 204.69 255,86
14 |  Unhsted equity investments and regulatory capital instruments issued by other '
banks {other than those deducted from capital) held in banking book 16.00 20.00
15| Investments in venture capital - -
16 | Investments in premises, plant and equipment and all cther fixed assets 256.43 256,43
17| Claims on all fixed assets under operating lease - -
18| Al other assets:
i) Claims on GoB & BB 55.28 -
i) Staff Loanfinvestment 11.75 2.35 |
iii) Cash items in the Process of Collection - | -
) Claims on Off-shore Banking Unit (OBU) - -
v} Other Assets {net off specific provision, if any) 75.25 75.25 |
~Grand Total 1177304 | 672490 |
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Credil Exposure by Risk Weight: Bank needs maore
capital for assets where risk weight is higher and the

below table shows our exposure under three main
risk weight bands.

{Tic. in Crore)
Credit re
Eariciises Balance Sheet Off-Balance Sheet Total
Less than 100% risk weight 7023.32 517.82 7541.14
100% risk weight _ 1536.17 102.63 1638.80
More than 100% risk weight 3213.55 859.97 4073.52
Total 11,773.04 1,480.42 13,253.46
Lot [apomrs by Wik eslghn
{Tk. In Crofe)
O Sectorsd Bescturs of Landing Cuntsdngmon A% of Towl
Mo FLIL2012 Loans & Advances
1 Agricdiuee and Agro-baned indesiny v 1%
I Aeg i g [
1 Tede 20911 18N
4} Ship Buiiding & [lie
5 Sip bealing 115 1 1%
. ey 6  Other Marufacuring iedustry 111 6 71
Geographical Distribution of Loans & Advances: Our N S See 55 B
business is concentrated in two major cities- Dhaka 8 Comstructhon 807 4 780%
and Chittagong as country’s business activities are §  Pomr, Gn i 0 43%
concentrated in these two locations. The following 10 Trarpies, Shermpe ind Convauniomion ma 4T
table shows Loans & Advances in different divisions: "W Tincks Survice 18158 i
WinGow ey i
1 . e
9‘1“" mm“: " mmﬂﬂﬂ' “m“?:ﬁ 16 Corsumer reil [ e, Adkoobic s oaw
2 Chtagong ISH6 1719% LT T Gy i
it £ o e e i 15 Capts Market foan prowded s
4 Faphahi BO7.BS 7.80% RN banking
5 Syhet WS 165% Mu::::uuzsiﬂh = i
6  Baibha 1984 02%% AR
¥ Rangpur 211.04 L71% U Credit Caed B R
L o L 7] Merebanik Erancis Institution s 1 6%
18 ank Acceptance (| e LDEF, FOSF) W 4 7%
1 Others 12 1.40%
Grographical Distribution of Credi: Exposre Totid L . Adeancis Imase 100.00%
Residual Comtractual Maturity of Loans and Advances:
Particulars Amount in Crore T,
U 10 1 Manth 1,584,227
More thasn 7 Month 1o 3 Menths 1497.534
Fode than 3 Months bt not mone than 7 ysr 2,559,508
Mode than 1 yeae but not moee than 5 yearns 1,553 54
More than 5 yeacs 154 31
Total 7,789.98

Credit Exposure by Major Industry or Sector: Major
sector wise credil exposure as on 31 December, 2014
wias as below and the exposure amount remained
within the appetite of the bank.
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Non Performing Assets: Total non-performing loans
and advances was BOT 44221 core as on
31.12.2014 while it was BDT 513.37 crore in 2013.

(T I Croane)
Classfication Status % of Total Loans  Quistanding
Staen el 93 45% 727963
Special Mentian Account [SAA] 08T% 6813
Sub-slandard (55} 0,507 3876
Deabiiu' (DR 0.43% 3318
Badlass (B 4. 75% 27
Todal 100.00% 7. 780908

Movement of Non Performing Assets: The closing
volume of non performing loans and Advances was
BDT 442.21 crore while it was BDT 513.37 crore in
the opening balance of the year 2014, Movement of
non performing assets during the year is presented in
the following table:

Farticulars Tk in Crore
1. Opening balance as on 01 January 2014 £13.37
2. Additions during the year 297 .46
3. Reductions during the year 338.72
4, Closing balance a4 0n 31 December 2014 443 11
Mon Performing Assets [ NPAZ) to Qutstanding

Loars and acvanced 5.68%

Movement of specific provisions for NPAs is
presented in following table:

Particulars TE in Croee
1. Opening balancs 225.67
2. Provisions made during the period 109,68
3. adjustmentWrite-off during the year 155.67
4, Closing balance 179.65
EQUITY POSITION RISK

Equity Risk: Equity nsk is the risk that one’s invest-
ments will depreciate because of stock market
dynamics causing one to lose money. Investment of
JBL in equity securities is broadly categorized into two
parts: Securities (Shares-common or preference,
Mutual Fund) that are traded in the secondary market
(trading book assets) and Un-quoted securities that
are categorized as banking book assets.
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The capital charge for equities would apply on their
current market value in bank’s trading book. This
capital charge for both specific risk and the gencral
market risk will be at the rate of the required
minimum capital adequacy ratio. This is applied to all
instruments. that exhibit market behaviour similar to
equities. The instruments covered include equity
shares, whether voting or non-voting, convertible
securities that behave like equities, for example: units
of mutual funds, and commitments to buy or sell
equity.

Quantitative Disclosures:
Total Investment in Capital Market (Consolidated
Basis)

(T, b Crom)
Total of Capltal Components a5

W i the et suciied Balsece
Sheet

Componksl  Amcanl Ped Sutry Melss  Shaw  Tolal
up R amisg Prersiam Corporsti

s i
Capital Vst

-

Poritiofer: Bank

N Share
s |gutty el
oy wlreda e ot
than Mevtha Bl
o ki
SednG ¥
B ! Pedfesd 532

= AT IS M3

N

|

T Ko

|

:
%

Margnlsen 11T ED
Bridgn Lo

o Faienenyiotien .
Toml L H

Capital requirements for equity position risk:

{Tk. in Crore)
SL Particulans Amount  Weight  Capital Charge
Ne. (Market Value)
1 F 3 A={103}
8 Specifc Rk : 2665 10M% 2.67
bl Generad Maeker Rk JE65 1% 1.67
Tokal 5.34

INTEREST RATE RISK IN THE BANKING BOOK (IRRBB)

Interest rate risk is the potential that the value of the
on-balance sheet and the off-balance sheet positions
of the bank would be negatively affected with the
change in the interest rates. In general, as rates rise,
the price of a fixed rate bond will fall, and vice versa.
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Interest rate risk in the banking book arises from
mismatches between the future yield of an asset and
their funding cost. The Bank assess interest rate risk in
earning perspective which i traditional approach to
interest rate risk assessment and obtained by measur-
ing the changes in the Net Interest Income (NI) on
Met interest bMargin (NIM) |.e. the difference betwesn
total interest income and the total interest expenses.
Asset Liability Committee (ALCO) monitors the inter-
est rate movement on a regular basis, Duration Gap
analysis 15 one of the techmique by which JBL
measures interest rate risk in the banking book on a
quarterly basis, Duration s the measure of a
portfolio’s price sensitivity lo changes in interest
rates,

Quantitative Disclosures:

The impact of interest rate movement:

Tk. in Crore

Partcdan < Imosths Jdmonths 613 monds
Toan! Rt Servithe et #0533 115 ¥ %
Total Rate Sorvithes Liahites Bl 153038 £mL
Cag 13041 15 01 VR LR
T RS Gl 2130 41 WS a2 20
Regulesany Capln 110583 110582 ie5E2
Tanal Rk EGS BT DRI AT SR AT
CAR burleng Thock 1% 11 25% 19, 75%
ke Hale Sarein Tew Wner Kisalerite [5T5]
Avwored 1oreaas - Inlerer Hale 1 & i, b
el tieeel ncome mpktt <ldmonthe <1000 =142 -3ykd
Ton Adurred mpact 587 A1 116
Capeinl wher Snoon 10549 95 10051 R BOa. I
CAR wher Shade 10, 19% 115% 11.00%
Chanig In CAR sfoee Shoor £ £ 1% £ 1%
Duanlion (A2 1.00 100 1.0
Change in Llerhel Vi of Eaty RLFRE- 4325 bl 57
Ton At Lo -5 SELT N -0
e ulatery Capiln laliee shock] 1635 89 S - A=)
Tiaa! FVALE Mol ikl L il 0N RE20F
CAR o Sk 16.55% L1 1%
MAREET RISK

Market risk is the risk that the value of a portfalia,
either an investment portfolio or a trading portfolio,
will decrease due o the change in value of the
market risk factors. The four standard market risk
factors are stock prices, interest rates, foreign
exchange rates and commeodity prices. The abjectives
of our market risk policies and processes are to obtain
the best balance of nsk and return whilst meeting
customers’ requirements. The primary categories of
market risk for the bank are:

Interest Rate Risk: The risk of loss resulting from
changes in interest rales. As a result of mismatch of
interest rates on its assets and liabilities and/or timing
differences in the maturity thereof,
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Foreign Fxchange Risk: It is the risk to earnings and
capital ansing from adverse movements in currency
exchange rates. It refers to the impact of adverse
movement in currency exchange rates an the value of
open foreign currency position and, There are also
the risk of default of the counter parties and settle
ment risk.

Equity Risk: It is risk that results from adverse changes
in the value of equity related portfalios.

Commodity Price Risk: Commodity price risk arises
from changes in commodity prices and implied
volatilities in commodity options, covering energy,
precious metals, base metals and agriculiure,
Currently we do not have any exposure in commadity
financing.

Market Risk Management:

To manage, monitors & control the above risks the
Bank has Risk Management Committee & Asset-
Liability Committee comprising the Divisional Heads
and Seniors Executives and Mid Office etc. They set in
every month to discuss the matters and takes imme-
diate steps as and when required to mitigate the
issues,

To manage the interest rate risk, ALCO regularly
monitors various ratios and parameters. Among the
ratios, the key ratios that ALCO regularly monitors are
Liquid asset to total assets, Volatile Liability depen-
dency ratio, medium term funding ratio and short
term borrowing to Liquid assets ratio. ALCO also
regularly monitors the interest rate sensitive gap and
duration gap of total portfolic,

To manage exchange rate risk, bank always keep its
net open position within the limit set by central bank.
Also to manage exchange rate risk in cross currency,
bank always square its position in cross cumrency or
convert its exposure o JSD. For monitoring and
controlling the risk Bank has made contacts with
several foreign banks and closely monitors the incom-
ing and outgoing sources & payment schedule of
foreign currency.

Quantitative Disclasure

Capital Reguired for Market Risk:
TE. in Crore

Particulars Armount
Chpital requinemients for

= |mbenes] rarte rigk; 6971
= Equity position rsk; 534
= Roneign exchange risk; and 7.08
= Commogity risk ‘
Total Capital Required for Market Risk 82.14
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OPERATIONAL RISK

Operational Risk is defined as the risk of direct or
indirect loss resulting from inadequate or failed inter-
nal processes, people and systems or from external
events, This definition Includes legal risk, but excludes
strategic and reputation risk,

The operational risk may be of this following
categary:

- Internal Fraud.

- BExternal Fraud.

- Employment practices & work plan.

= Clients, products & ousiness practice.

- Damage of physical assets.

- Busingss disrupt & system failure.

- Fxecution, delivery & process management,

- Legal risk.

Potential External Events:

External Events that means theft of information,
Hacking Damage, Third party Theft & Forgery. The
Risk Management Unit of our Bank reviews the exter-
nal fraud monthly basis and takes necessary action
against any of the above External events.

Policies and processes for mitigating operational risk:

The Bank developed a Risk Management Committee
and Supervisory Review Committee for reviewing and
managing operational risk as well as evaluating of the
adequacy of capital. It includes policies outlining the
bank’s approach to identifying, assessing, manitoring
and controlling/mitigating the risk.

Quantitative Disclosure
Capital Reguired for Operation Risk:

Basic Indicator Approach

Ason 31.12.2014
{Armoamnt in crone Gaka)
5L Operational Bk 2014 003 2082 Caphal Chame
[15% of Gross mooms)
1. Geows income MOaE G006 ST0
2 Last 3 years Avmrage A H]
nanual Gross Income i

'.I,MH'.I'Ml

11081
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Green Banking

A Green bank is an ethical bank, an ideal bank, an
environmentally responsible bank, a socially respon-
sible bank and a sustainable bank, which considers all
the social, ecological and environmental factors with
an aim to protect the environment and conserve
natural resources,

The term "Green Banking” generally refers to banking
practices that foster environmentally responsible
financing practices and enviranmentally sustainable
internal processes minimizing Green House Gas Emis-
sions. Green banking thus invalves a two-pronged
approach. Firstly, green banking focuses on green
transformation of internal operations of banks.
Secondly, banks should adopt environmentally
responsible financing; weighing up emvircnmental
risk of projects before making financing decisions;
and in particular supporting and fostering growth of
upcoming green initiatives and projects.

Climate Change Impact ldentified

Climate, as we know, is the average weather condi-
tian of 20 years or more. Climate is changing now
with unfavorable and unpredictable manner due to
man made and natural reasons. Bangladesh falls inta
the group of most climate change vulnerable coun-
tries despite her inconsequential share of global
green house gas emission in comparison with other
developing and developed countries, In almost every
year nratural disasters like fiood, cyclone, drought,
tornado et revisit the Bangladesh. Frequently occur-
ring natural disasters insinuates that climate change
has been being exacerbated at an alarming rate for
the last couple of years. Gien the sugency of the
recent climate change, global enwironmentalists are
repeatedly raising their voices in several forums and
asking the nations, wha are the major contributors of
green nouse gas emission, lo forestall the dimate
change and make the globe worth liveable.

Green Banking objectives outlined

Jamuna bank Limited being one of the third genera-
tion banks has been keeping its keen eye on any new
development in the banking industry so as to enable
itself to undertake profitable investment opportuni-
ties having regard to the environmental concern.
Green banking is a much talked about issue in recent
times. A score of objectives set to accomplish in
course of time is listed below:

® Make effectve and etficient uses of resources
with a view to accomplishing bank's ultimate
goal;

* |ncrease good will or improve brand image by
showing its commitment to save and protect the
environment;

® Reduce giving loans to any environmentally detri-
mental project;

® Check the necessary emwonmentally due
diligence factors before lending a loan;

& (Channel the funds to the environmentally benign
project; and

* Ensure regulatory compliance.
Green Banking Initiatives Undertaken

Since the inception of green banking practices,
brought about by the Bangladesh Bank in our coun-
try through formulating and issuing policy guidelines
on green banking, JBL keeps its wheel moving
through putting in place a good number of initiatives
related to green banking. So far activities surround-
ing green banking undertaken by the JBL are depicted
below:

Green Banking Policy Formulation: The first and
foremost task in introducing green banking in a bank
is to formulate comprehensive guidelines on green
banking. JBL has already introduced the same in a
formal and structured manner not only to ensure
regulatory compliance but also to make the employ-
ees inured to every aspects of green banking. In
effect, the policy guideline covers most of the aspects
as outlined in the BB policy guidelines.

Incorporation of Environmental Risks in CRM; As
stipulated in the policy guidelines, 181 started practic-
ing erwircnment risk management in assocation
with credit risk management. To bolster the environ
mental risk management, it is necessary to inculcate
the concerned pecple to get the environment risk
rated of each and every project so as to offset the
credit risk to a greater extent. The methodology
applied to rate environment risk is fully analogous to
that of BB as laid down in its policy guidelines. The
branch level officials are entrusted with the responsi-
bility to perform environment nisk rating of projects,
which comply with the eligibility criteria of risk rating,
and incorporate the same with the credit proposal,
Environment risk rating particulars in 2014 are repro-
duced belaw:
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TABLE ENVIRONMENT RISK RATING STATISTICS

Mo. of Progects Rated Loww F1H
{Erviironsmental Risk Rating) Moderate &
H g o
Rated Projects Finanoed Total Nurnbser 296
L 252
W esclerarts 4
High o
Total Amourt  48,904.53
Disbwrsad (n
mrilllon Ta'a)
Liovy &4 _R56 28
I oslerape 3 258.E1
High THaa

Originating In-house Environment Management:

In-house environment management has several
aspects, It starts from efficient use of organization’s
resources |ike water, paper electricity, and energy to
adoption of information, communication and
technology in every sphere of internal operation.
These sorts of greening activities are in fact compen-
sative in nature. JBL is st to avall of the ample oppar-
tunity that compensative greening promises, for
significant achievement of its goals. JBL with its own
motivation and requlatory compliance issue has
opted for adopling measures 1o ensure in-house
environment management, the much talked about
issue in contemnporary world, from 2011, Activities
surrounding in-house environment management
performed by JBL are enunciated below:

® An inventory of the consumption of water,
paper, electricity and energy is prepared;

® Energy efficient bulbs are widely used in its
branches and head office;

* Photocopiers are kept in energy saving mode;

®* Online communication is used in place of printed
documents (where possible) for office manage:
ment through a dedicated common server
namely FTP server;

® Printers are defaulted to duplex for double-side
printing to save papers;

® Eco fonts are used (where applicable) in printing
to reduce use of Ink;

® Scrap papers are ylilized as notepads and for
draft printing (if opposite sides left blank);

s Energy efficienl equipments are increasingly
becoming installed such as LED monitors; and

* Arrangement is made to use fans, lights, air
conditions efficiently.
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Green Financing: The extent of recognizing the green
financing as a crucial part of green banking is on the
rise in the present world. Green financing, in the
narrow sense, implies financing to the emdronmen-
tally benign projects, JBL is committed to pursuing
low carbon green development without compromis
ing its relatively faster growth. JBL is increasingly
dilated its voyage towards green industry in recent
past. With an early recognition that green financing
has profound impact an enwironment, IBL is enthusi-
astically proceeding a long way towards green
financing, JBL has made inroad in green financing in
several forms like financing for installation of ETP,
financing to the projects having ETP, financing to
solar panelrenewable energy plant, financing to
hybrid Hoffman Eiln (HHK). JBL has much potential to
take the lead in green financing. A brief statistics of
green financing done by JBL is provided below for
quicker assessment:

TABLE GREEN FINANCING IN 2014

Partanalers erracan . Disbwrsed
(i b3 b}
rsta ation of ETP 000
Projects Binanced hawing TP IMéas
Lolar PansyRenewabie Energy Plant 1650
Hybrld Haf{man Kin (HHE) 7.50

Online Banking: Online banking encompasses activi-
ties which are done or performed through auto-
mated process. In other word, online banking
includes transactions or services which are done or
performed through electronic means. Online banking
is also refers to any time, any time banking in which
transactions can be completed in any time and at
anywhere in the country. JBL has started online bank-
ing activities since inception. JBL's online banking
activities are performed by means of the state of the
art technology data center. JBL is also maintaining a
replica of data center namely disaster recovery site
located in distant Uttara area of Dhaka city to provide
back up service in case of system failure. DRS is
similarly configured to Data Center. JBL's online
banking is primarily based on the platform which is
basically a core banking solution namely Fora Bank
System, JBL is running 168 numbers of ATM booths
owned by the bank itsell throughout the country.
Besides its own ATM, JBL is also providing services to
its customners through shared ATMs. In 2012, JBL has
launched mobilaSM5 banking services keeping in
mind the growing demand of the customers, A wide
range of activities can be performed through
mobile/SM5 banking services such as balance inquiry,
balance transfer, transaction details, mobile account
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recharge and 50 on, Mabile/SMS banking senvices Is
receiving tremendous responses from customers, JEL
has launched Internet Banking service in the year
2013 for the valued customers. As far as senvice
quality is concerned, JBL has acquired a commend-
able position in the banking sector in terms of provid-
ing online hanking services, In no way J3L is lagged
behind especially in adopting and implementing any
recent development occurs within the national
frontier. A statistics of online banking status of JBL is
depicted below:

P rtacusry M
O 167
Mumbers of ATh Shared 1340
Mo of Tola! Branches a7
O ire Banking Mo of Branches with 97
anfine coverage
Mo of Accounts faciftated .
ntsrret Ganking with mbemet Baniang
% of Accours facl imted 010%
with Imbermet Aanking
Mo of Accounts faci isted 71405
Mol e/ SMS Banking with Mobi e / SMS Banking

% of Accourt faciitated

with Mobi o/ SMS Baniing |1 0%

Employee Training and Consumer Awareness Build-
ing: No program will reach the apex of success unless
the program executing personnels are completely
aware of that. Getting the employees trained and
educated regarding the banking activities which pass
environmental and socal threat is of paramount
impartance, JBL is continuously conducting support-
ing program such as workshop and training exclu-
sively on green banking with a view to enlightening
the personnels concerning the much talked about
subject namely green banking. Most often distin-
guished resource persons were the key speakers at
the workshops and training session. The workshops
and training programs are designed in light of green
banking policy guidelines as well as guidelines on
environmental risk management issued by Bangla-
desh Bank. It is evident that employees after particl-
pating in the workshops and training session more
enthusiastically strive to ensure compliance of regula-
tory requirement. Besides they remain meticulous in
assessing a project proposal which have some
environmental aspects. Environment risk  rating
becomes a routine exercise in JBL. In 2014, JBL
conducted 5 no. of workshops on Green Banking and
Ervironmental Risk Management, Total numbers of
participants in the said workshops were 178. It is
expected the number and frequency of such work-
shops and training session on gréeen banking will be
increased in coming year. As far as consumer aware-
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ness bullding is concemned, IBL has put forward a
number of initiatives in which informally educating
customers regarding the environmental risks assod-
ated with customers’ business nature, pursuing the
customers not to produce any negative externality
and so on are incduded. Erwironmental risk rating
statuses of barrowers’ business are apprised to the
respective borrowers and any achion needed to
improve the rating is also communicated to them,

Green Marketing: Green marketing is the designing
and featuring a product that meets the customers’
needs and is presumed to be environmentally safe,
JBL is expected to start its green marketing campaign
with the motto “Think Green, Live Green” in near
future. JBL Is exercising on designing and developing
products that produce erwircnmentally propitious
outcome, The first and foremaost task of IBL will be to
disseminate the green banking concept among the
mass people, the existing and the potential custom-
ers, followed by introducing environment benign
products so as to enable them to evaluate the JBL's
products and services effectively. In course of green
marketing, JBL may highlight it¢ technological
advancement which helps reduce paper use that
eventually save trees. JBL may go for persuading
customers 1o use debit card instead of chegues.
Besides, JBL is believed to launch some financing
facilities which include:

® Green Residential and Commercial Real Estate
Finance (Green Architectura);

# Green Project Finance (e.g. Installing ETP, project
having ETP, Bio-gas plant, solar panel, Hybrid
Hoffrman Kiln etc);

* Financing to a business which have (ess potential
to environmental degradation;

JBL is presumed to be extending finance in the afore-
said purposes at a much affordable rate of interest
subject to availing of refinancing facilities from
Bangladesh Bank.

Disclosure and Reporting of Green Banking Activities:
As part of compliance, JBL quarterly submits report
on green banking activities to Bangladesh Bank in a
prescribed format. This report is intended to meet the
requirement of disclosure of green banking activities.
Now it is a matter of time to make this disclosure in
1BL’s website,
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Implementation of the Principles of Good Corporate
Governance

Jamuna Bank recognizes the importance of good
corporate governance as a major factor in enhancing
the efficiency of the organization. The Bank therefore
conducts its business in line with the principles of
good corporate governance, which form a basis for
sustainable growth.

In order to maintain the Bank’s solid financial status,
to achieve ongoing positive performance results and
to sustain its good reputation, the Bank is committed
to conducting its business in a prudent manner by
setting up sufficient and appropriate internal controls
and risk management systems in accordance with the
principles of good corporate governance.

The Board of Directors supports and encourages the
adoption and implementation of good corporate
gavernance principles in a prudent manner suited to
the Bank's environment and siluation, the monitor-
ing of the implementation of the good corporate
governance policy, together with the code of
conduct and business ethics, as well as the review
and revision of principles and relevant practical
guidelines and directions sa that they remain appro-
priate. Shareholders can also find more information
about the Rules and Guidelines from the Bank's
official website,

* Rights of Shareholders and Equitable Treatment
of Shareholders

The Bank is fully committed to ensure that fair treat-
ment is extended to all sharcholders and proactive
communications 15 practiced at all times with all
shareholders, In this respect, it aims to ensure that
sharcholders have the opportunity to exercise their
rights fully and fairly in an informed manner, such as
the rights to sell, purchase, or transfer shares, access
to the Bank's information, fair distribution of profits,
and attendance of the meeting to cast votes, express
opinions and comments, and to make decdsions on
important matters.

The Bank is holding its annual general meeting of
shareholders within specified time, Meetings of
shareholders other than general meelings are called
extraordinary general meetings. The Board can
convene extraardinary general meetings at any time it
deems fit.

To convene Annual General Meeting of Shareholders,
the Bank sent notice of meeting in which each
agenda item was clearly identified whether it was for
acknowledgement or consideration together with
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recommendations of the Board as well as informa-
tion supporting documents which comprised of the
criteria of the meeting attendance, voting, proxy
granting of shareshalders together with the annual
report, This allows shareholders to have time to study
the information before hand.

The Bank also published the notice and other
supporting documents well ahead of the meeting on
the Bank's website, Furthermore, in accordance with
the regulatory requirements, notice was published in
the daily newspapers. On the day of the Meeting,
various measures were taken to facilitate effective
participation by the shareholders or proxy holders,
including assigning staff to verify their related
credentials to preserve the rights and equitable treat-
ment is offered to all shareholders. Registration of
attendess was conductad through a computerized
systemn with Proxy Forms, The shareholders and proxy
holders had the opportunity to register. The Bank
prepared proxy forms and details on proxy granting
for shareholoers who have appointed proies to
attend the Meeting on their behalf. The proxy form
and details on proxy granting were submitted
together with the meeting notice to all shareholders.

During annual general meeting, the Company Secre-
tary read out the agendas and the Chairman of the
Board provide assurance to the sharcholders regard-
ing their opporiunity to speak, raise any issues or
make recommendations. At the meeting, the Chair-
man of the Board and Managing Director answers or
carifies related issues dearly and comprehensively.
The issues, which are raised and thereupon the
recommendations in respect of such issues are
recorded in the meeting report. After the Meeting of
shareholders, the report of the Meetings are
prepared in an accurate and comprehensive manner,
and inc/uded a summary of issues raised and clarifica-
tions or views provided, The reports of the annual
general meetings are submitted to the regulatory
bodies within specified time and copy of the report is
also available on the Bank's website,
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In relation to preventive measures against internal
use of information by the Board, management and
employees, the Board recognizes the importance of
preventing the use of internal information of the
Bank for personal gains, The Bank has put in place
measures to prohibit unauthorized disclosure of
material, which is non-public information. Members
of the Board, Executive Management and employees
are 1o refrain from using information that has
become privately known to them for personal gains
or for the interest of other persons seeking informa-
tion dishonestly to conduct competing business with
the Bank. In addition, the Bank has formulated Codes
of Conduct for the Management and employees on
the use of internal information, There are also avail-
able guide!ines to avoid any conflicts of interest for
efficiency and transparency in the management of
the Bank.

* Role of Stakeholders

The Bank places great importance with regard to the
rights of all stakcholders including directors, execu-
tive officers, employees, shareholders, clients,
business partners and the relevant autharities.

Clients

The Bank takes seriously its commitrment to provide
dients with high-guality products and services while
safeguarding their interests and accord them fair
treatment in all aspects of their dealings with the
Bank. In this regard, the Bank has developed
processes and operating systems, using modemn
technology as appropriate, and has provided knowl-
edgeable and skilled personnel to ensure that
customers receive the best possible service. The Bank
i continually expanding its network of branches,
ATMs nationwide, protecting customer information,
and managing and duly rectifying complaints. The
Bank is equipped to efficently handie dient
complaints and gueries through a "Cell’. To effectively
manage complaints, the Cell maintains a database of
client complaints and classifies them according to
source and type. A report is prepared and forwarded
to the Office of the Managing Director, the Internal
Control & Compliance Division and other relevant
offices, to resolve any complaints in an effective, fair
and coordinated and timely manner. Client confiden-
fiality s strictly abserved at all time.

Regulatory bodies & Shareholders
The Bank recognizes the critical importance of ensur-

ing systems and processes are in place to provide
assurance of effective and efficient operations, inter-
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nal controls and compliance with laws and requla-
tions. Business conduct and ethics related policies are
implemented and employees are governed by these
palicies. The Bank ks focused on creating and deliver-
ing sustainable shareholder value, protection of
assets and providing all sharcholders with fair treat
ment whilst allowing them to exercise their rights
fully and fairly in an informed manner.

Employees

The Bank believes in fair treatment accorded to all
employees, and is fully committed in enhancing the
quality of its human capital, In this context, the Bank
consistently offers training and support, provides
staff with the opportunity to enhance their perfor-
mance and career development aptians. Such efforts
will support the Bank's sustainable growth and
expansion plans in an increasingly competitive
marketplace. To support sustainable development
and growth of the Bank’s operations, the guidelines
are based on good relationships and cooperation
between the Bank and staff.

The Bank provides good securnity for the premises
using standard systems and equipment for security
control and by providing appropriate security guards.
The Bank provides suitable workplaces that encour-
age staff 1o perform their work efficiently and effec-
tively taking into consideration workplace safety and
h’*:'-'ﬂlthq

The Bank provides various welfare systems such as
healthcare (free of cost & reduced rate, in this respect
corporate agreement with Anwer Khan Modern
Hospital has been made), gratuity fund and prow-
dent funds.

The Bank's Human Resource Management is charged
with the duty of propasing human resource manage-
ment policy as well as its opinions on enhancement
of staff knowledge and potential induding develop-
ment, training, work rotation, promotion, develop-
ment and human resource development plans, Staffs
are provided with orientation and knowledge and
skill development programs. The Bank allocates a
budget for providing more than 100 internal and
external training and development programs
throughout the year to he'p enhance the knowledge,
ability, working skills, and managerial and olher
technical skills of its staff. The Bank has developed its
own core training courses to provide the necessary
knowledge and skills required for most members of
staff, and for certain key functions within the Bank.
The Bank has also developed various courses for the
development of employees such as:

| Annua Report 2014 |




(1) General development training courses, including
technigues for effective leadership, tme manage-
ment, and analytical and report-writing technigues;

{2} Training courses for specfic job positions, for
example customer service officer, marketing officer,
branch manager and credit officer, The courses
arranged by the Bank covering all areas of banking

Creditors and Business Partners

The Bank is committed to maintaining Righ standards
of business conduct in compliance with all applicable
laws and regulations. The Bank conducts business
with its creditors and business partners fairly and in
compliance with the relevant laws and regulations.

Competitors

The Bank recognizes the importance of a fair and
competitive business environment. | is committed 1o
conduct business in a fair and confidential manner
while protecting the reputation of its competitors
and ensuring best legal and ethical practices in the
Bank.

Responsibility lowards the communily and the
enviranment

The Bank recognizes the importance of putting into
practice the corporate socal responsitility quidelines
and principles generally accepled to be suitable for
the economic and social environment of the country
and the region. The Bank therefore supports under-
takings, which contribute to the public, to the
community and to society as a whole, The Bank is
actively involved in a range of C5R activities, including
blood donation, relief for affected people from natu-
ral disaster, distribution of blankets to the cold
stricken people, free eye camp, Seminar on Anti Drug
movernent, Anti Drug Rally, Seminar on Importance
of Holly Ramadan, Qirat Competition Program,
Scholarship & Crest Awarding Program among
unprivileged bul meritorous students and off springs
of JBL employees who got GPA-5 in 55C & HSC
establishment of Jamuna Bank Old Home & Old Aged
Rehabilitation Complex, establishment of Jamuna
Bank After Cars Centre, establishment of Jamuna
Bank Medical College & Hospital, establishment of
Sewing Machine Training Centre etc.

Disclosure and Transparency

The Board of Directors is responsible for the prepara-
tion of consolidated financial statements of the Bank
and its subsichary companies. It has assigned the
Audit Committee to review the Bank's financial state-
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mients 1o ensure that they are accurate, credible and
in line with accounting standards, A report from the
Audit Committee on the financial statements has
been Included in this Annual Repart,

The Bank recognizes the significance of the disclosure
of important financial and non-finandal informatian,
induding the Annual Report. The Bank has disclosed
such information to investors and involved parties
across a variety of channels and media, namely send-
ing information to shareholders by direct mail, hold-
ing press conferences and sending out press releases,
including disseminating information through the
Stock Exchange s and on its website. These initiatives
include:

= Dissemination of Bank's infarmation and main-
taining good communications with investors/
stakeholders through media and other ways.
Reports on financial results and matenal fransac-
tions are made in an accurate, fair, and transpar-
ent manner and in compliance with the appli-
cable laws and regulatory requirements.

*  The dissemination of information to the general
public via the media when financial results are
announced.

Counter parties

The Bank believes that counterparties play a signifi-
cant role in supporting its business, and undertakes
to horor its trade conditons and agreements with
counterpartios based on mutual good understanding
and cooperation together with recognition of the
basis for fair competition and market practice, as well
as other widely accepted practioss relating to the
Bank's business undertakings.

Board of Directors ;

The Board of Directors is the apex body respansible
for formulating policies, determining objectives,
ensur¢ good corporate governance and playing a
holy role of stewardship on behalf of
shareholders/stakeholders to manage the Bank's
operations smoothly, mitigate any untoward/adverse
situations and manitor the Bank's performance effec-
tvely and efficiently to maximize shareholders’
wealth as well as to eam the confidence and
safeguard the interest of the depaositors.
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The functional areas of the Board include, but not
limited to, seiting corporate objectives/goals, Fram-
ing Strategic & short term/mid termflong term
business policles, prepare budgets in line with strate-
gic policies, approval of finandal statements, set and
review Banks performance/objectives, establishing
effective and sound internal confrol system and risk
management system complying
rulesfregulations/circulars time to time issued by the
regulatory bodies (such as Bangladesh Bank, Bangla-
desh Secunties & Exchange Commission elc.).

The functions of the Board not limited to but review-
Ing existencefup-gradation of companys corporate
governance standards, focus areas of corporate social
responsibilitylies), putting in place strategic Mission,
Visian, objectives, largets, policies and procedures to
achieve the set target, camying on business smoothly
in competitive environment, efficient management of
expenses, enhancing the expertise of all level person-
nel, providing extended customer services and taking
steps for its continuous improvement, developing
compliance culture, approving proposals beyond the
delegated business/financial/administrative powers of
the Management, Executive Committee of the Board.
The Board also delegated it's powersresponsibilities
as much as possible considering guideline{s) and
capacity/ability as commensurable,

The Directors of the Bank except the Managing Direc-
tor retire by rotation in accordance with the provision
of law.

* The Role and Responsibilities of the Board of
Directors

o The basic responsibility of the Board is Lo exercise
business judgment in good faith, in & manner
that they reasonably believe to be in the best
interest of the Bank, while complying with the
applicable laws and regulations, Memarandum
of Association and Arficles of Assocation and
resolutions adopted by the shareholders.

& To set the vision, mission, direction and policies
of the Bank and to determine objectives and
strategies to ensure the effective discharge of the
Bank's functions and to ensure efficient use of
Bank's resources.

o To seek individuals from diverse professional
backgrounds admixtured with a broad spectrum
of experience and expertise with a reputation for
integrity for appointment to management
positions.

o To review and approve Annual Budgets as
proposed by the Management.
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& To delegate responsibility(ies) to the Manage-
ment for carrying on business smoothly based on
agreed targets and objectives except when the
matter warrants the Board's attention.

o To determine the issues required to be brought
to the attention of the Board by the Manage-
menl.

o To ensure that Management is discharging
duties based on the Bank's strategic objectives
and communicating those strategic objectives to
all levels on regular interval.

o To ensure that Management is complying with
all relevant laws and regulations as well as the
terms and conditions of various agreements.

o To ensure/establish an effective and sound risk
management and internal control system.

© Review policy(ies) regarding yearly Key Perfor-
mance Indicators (KPls), adequate capital
requirement(s}, approval/appraisal of loans &
advances proposals, overdue/classified, resched-
uled, waived, written off loans & advances,
adequate provision on loans & advances, moni-
toring, supervision & recovery of classified loans
& advances.

© Besides, the Board approves, modifies/alters
policies regarding business planning as and
when requires, core risk management, service
rules for the sake of business advancement.

o The members of the Board of Directors are
clected complying prevailing  laws/requlations
incuding Articles of Association.

The Board shall also be responsible for approving all
matters which reguire its approval, or recommending
them to the shareholders for approval, as it deems fit,
based on the following principles:

* Act in the best interest of the Bank;

* Exercise sound and prudent judgment; and

* Decde rationally and imparbally without consider-
ation of personal gain.

* Exercise due care and diligence by taking all the
steps that he or she ought to take as a Director;

* hMake informed decisions; and

* Pose intelligent questions,

* Act in good faith;

» Make impartial decisions, avoid the possibility of
appearance of any conflict of interest and

= Avoidance of abuse of power or authority by using
classified information for personal gain.
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B Leadership and Visien

The Board of Directors consists of individuals from
diverse professional backgrounds with a broad
spectrum of experience, expertise and high standards
of business ethics. The roles of the Board, including
the appointment and remaval of directors, are set
out in the Articles of Asscciation, The Board is
committed to maintaining the highest standards of
corporate governance and has a2 good understanding
of the Bank’s business and affairs.

It is responsible for ensuring independent oversight
of internal contrel and risk management while
providing an objective assessment of Executive Man-
agement in the execution of the Bank’s policies and
strategies.

B Ethics and Conflict of Interests

The Management and employees must comply with
code of conduct when interacting with the Bank's
clients, shareholders, employees, and business
partners/ deblors.

Great emphasis is also placed on their responsibilities
for environment, society and competitors, preserva-
tion of cient confidentiality, honesty, fairmess,
professional integrity, business capacities, strict
compliance with laws and regulations, as well as
cooperation with requlatory agencies. In performing
their duties, employees are required to adhere to the
principles of good corporate governance, use good
judgment, act in compliance to rules and requlations
and ensure that the Bank discharges ils legal and
regulatory responsibilities accordingly,  Alleged
breaches are investinated in accondance with set
procedures, and disciplinary penalties are imposed if
any employee is found guilty of a breach of conduct.

The Bank has in place polices to prevent conflicts of
interest, connected transactions or related-party
transactions, These include;

* A policy for the consideration of the granting of
credits and investments to and undertaking
contingent of liabilities or other credit-like trans-
actions with the Bank's major shareholders, ar
businesses with beneficial interest to directors or
persons with managing authority of the Bank,
which must adhere to the terms stipulated by the
Bangladesh Bank. Any such grant must be
approved unanimously by the Board and no
director or person with managing authority who
benefits from the granting of credits and invest-
ments and the undertaking of contingent liabili-
ties or other credit-like transactions can take part
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In the decision-making process.

*» A policy for undertaking major fransactions.
Major transactions include agreements to under-
take connected transactions and/or agreements
to undertake transactions to acquire or dispose
of major assets andfor rights to acquire or
dispose of the Bank's major assets, The Bank
must comply with requirements of related regu-
latory bodies.

* Ensure that the transaction is legitimate and is in
the best interest of the Bank, that the terms and
conditions of the said transaction are not differ-
ent from similar transactions entered into with
unrelated parties; and

* Ascertain that the procedures for considering
and approving any given Uansaction are fair,
transparent, and vierifiable,

Sufficient information on the transaction must also
be disclosed to investars as per requirement of laws.

Connected transactions must be approved by the
Board, Persons who review or recommend the trans-
action for approval must not have any interests in the
sad transaction. Directors with any material interest
in the transaction are not allowed to take part in the
discussion relating to such transaction or vote on the
matter,

B Related Transactions

As of 31 December 2014, the Bank recorded business
transactions with its subsidiary company, These
transactions have been concluded under commercial
terms and based on mulual agreement on the criteria
invohved in the ordinary course of business between
the Bank and its subsidiary company.

B RBoard Meatings

Board meetings are scheduled at least twice in every
month. In addition to the scheduled Board meetings,
further Board meetings may also be held as and
when they are required. The Board secretary is
responsible for providing all Directors with the
agenda, supporting papers and relevant information
for each meeting seven days before the meeting, to
give the Directors advance notice of the business to
be transacted. The Secretary is also responsible for
taking the minutes of each meeting and preparing
the meeting report, which is signed by the Chairman
of the Board and filed.

| Annua Report 2014 |



R Board Performance Review

The Board conducts an annual evaluation of its
performance, where it also reviews problems and
obstacles, and makes suggestions to increase the
Bank's operational efficiency.

B Selection, Appointment and Removal of directors

The members of the Board of Directors are elected as
per Bank's Articles of Association as well as approval
by requlatory bodies. The members are appainted ta
take charge of selecting and nominating qualified
persons who have no disqualifications according to
the law for appointment as directors before submit-
ting to the meeting of the Shareholders for approval
and appointment. This is compliant with the rules
and procedures on appointment and removal of
directors as specified in Lthe Bank's Articles of Associa-
tion as well as guidelines of regulatory bodies time to
time issued In this respect.

B Remuneration of Directors

The Bank discloses information on the remuneration
of fts Directors in compliance with the
circular/notification time to time issued by the regula-
tory bodies. Each Board member get Th.5,000.00
{five thousand) only as Meeting Attendance Fee and
members who are living outside Dhaka get Traveling

& Daily Allowance as per policy approved by the
Board.

B Internal Controls

The Bank has implemented various Initiatives in order
to establish an internal contral system which is in line
with the International Standards on Auditing {ISA),
International Financial Reporting Standards (IFRS) &
International Accounting Standards (IAS) as adopted
by the Institule of Chartered Accountants of Bangla-
desh (ICAB) and as per Bangladesh Bank core risk
guideline., The Bank has prescribed duties for its
committees and units as follows:

The Internal Control & Compliance Division is respon-
sible for auditing the various Branches and
Divisions/Departments of Head Office of the Bank
under the supervision of the Audit Commitlee.

The Compliance Unit is responsible for providing
danfication on the rules and regulations issued by
relevant authorities as well as ensuring that the Bank
complies with relevant laws and regulations.

With regard to risk management, the Bank recog-
nizes the importance of controlling and managing
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risks that may arise in the course of doing business
and has folowed ihe nsk management policy and
guidelines as recommended by the Bangladesh Bank.
The Bank's Risk Management Commifttee is charged
with the responsibility of establishing and proposing
to the Board of Directors the policy for overall risk
management as well as supervising and manitoring
to ensure that the management of risks is within the
guidelines of the established policy.

To undertake the regular task of managing the Bank's
assets and liabilities in such a way that market risk -
which arises from the moverment of interest rates,
exchange rates and prices - is maintained within an
acceptable lavel with minimal volatility.

Committees

The Board of Directors has set up commiltees to
closely monitor and oversee the Bank’s operations,
and reparts the progress to the Board of Directors on
a regular basis, These committees include the Execu-
tive Committee, Audit Committee and Risk Manage-
ment Committes :

o Fascutive Committes

To assist the Board, Executive Committee constitutes
complying guidelines of Bangladesh Bank to deliber-
ate urgent and dailyfroutine worksfimportant man-
agement issues and matters for execution of opera-
tions of the Bank between the intervals of Board
meeting. The Committee performs within the
delegated powerterms of reference time to time
given/set by the Board of Directors in the light of
prevailing  rules/regulations. The Committee s
composed of 7 (seven) members. The Chairman of
Executive Committee has been selected from the
members of the said Committee for a period of two
months.

Details of Members of Executive Committee along
with their terms/duration are given hereunder:

From 01-01-2014 to 26-04-2014 :
1 Al-haj M. A Khayer

2 Engr. Md. Atiqur Rahman
3 Al-Haj Nur Mohammed

4 Mr. Md. Tajul lslam .
5 Mr, Sakhawal, Aby Khair Mchammad -

6 Mr. Md. Belal Hossain -

7 Mr. Shaheen Mahmud Chairman for Febryary to April

Chairman for January
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Fram 27-04-2014 ta 76-10-2014 ¢
1 Engr. A K. M. Masharrat
Huszain
2 Al-Haj Nur Mohammed
3 Mr. Md. Tajul Islam

4 Mr. Sakhawat, Abu Khair Chairman for

Mohammad Septemnber to October
5 Al-haj Md. Rezaul Karim Ansari Chairman for
July to August
fi Mr. Kanutash Majumder -
T Mr. Gazi Golam Murtoza Chairman for
May to June

From 27-10-2014 to 31-12-2014 ;
1 Mr. Md, Sirajul Islam Varosha

2 Mr. Shaheen Mahmud -

3 Engr. M. Atiqur Rahman -

4 Mr. Md. Belal Hossain

5 Mr. Md, Mahmudul Hoque  Chairman for
November to December
& Mr. Gazi Go'am Murloza -

7 Mr. Md, Hasan

o Audit Committee
Objective

To assist the Board of Directors with regard to the
auditing of financial reports, internal controls and
internal audits, and to select and work in
co-ordination with the Bank's external auditors. The
Audit Committee assists the Board in fulfilling its
oversight responsibilities. The committee reviews the
financial reporting process, the system of internal
control and management of financial risks, the audit
process, and the banks process for monitoring
compliance with laws and requlations and s own
code of business conduct.

Composition and Qualifications

The Committee time to time formed by the members
of the Board having such qualification(s) as deter-
mined by the Board in light of guideline(s) time to
time framed by the Bangladesh Bank and Bangladesh
Securities & Exchange Commission, Chairman of the
Committee is an Independent Director as per BSEC
guideline.
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Detalls of Members of Audit Committee as on
31-12-2014 are given hereunder:

SN | N ol the R atonitep wih | Poston | [ducatpnal
mernio | the Zank (s Micrtion
1 v bfd Rafiqu | indoponoiend (Chasrman| WA
hlam [Carectar
i Engr. & K. M Cirector Member | B 5 Ergg (Cid
hbshasral 1asain FIE (Barepiacinh)
d L Direcior Member | B.A
el
L iy Tasrman [Darecior Member | Mastors
Mishmed
5 MeATM Independert | Member | B, Com (Horal,
Abdul Haim Carector A e (Db Linaversity)
Higher ssses in
Drsiopmeal Mramitee,
B Urvminay, UK

Roles and Responsibilities of the Audit Commitlee
i) Internal Contral:

1. Evaluate whether management is setting the
appropriate compliance culture by communicat-
ing the imporance of internal control and the
management of risk and ensuring that all
employees have clear understanding of their
roles and responsibilities;

2. Review management’s actions in building
computerization of the bank and its applications
and banks Management Information System
(MIS);

3. Consider whether intenal control strategies
recommended by internal and external auditors
have been implemented by the management;

4, Consider reports relating to fraud, forgery,
deficiencias in intemal contral or other similar
issues detected by intemal and external auditors
and inspectors of the regulatory authority and
place it before the board after reviewing whether
necessary corrective measJures have been taken
by the management.

(i} Financial Reporting:

1. Audit committee will check whether the Tinancial
statements reflect the complete and concrete
information and determine whether the state-
ments are prepared according Lo @asting rules &
regulations and standards enforced in the coun-

try and as per relevant prescnibed accounting
standards set by Bangladesh Bank;
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2. Discuss with management and the external
auditors to review the financia! statements
before its finalization.

Intermnal Audit;

1. Audit committee will monitor whether internal
audit working independently from the manage-
ment.

2. Review the activities of the internal audit and the
organizational structure and ensure that no
unjustified restriction or limitation hinders the
internal audit process;

3. Bamine the efficiency and effectiveness of inter
nal audit function:

4. Examing whether the findings and recommenda-
tions made by the intemmal auditors are duly
considered by the management or not.

() External Audit:
1. Review the performance of the external auditors
and their audit reports;

2. Examine whether the findings and recommenda-
tions made by the external auditors are duly
considered by the management or nat.

3. Make recommendations to the board regarding
the appointment of the external auditors.

{v) Compliance with existing laws and Regulations:
Review whether the laws and requlations framed by
the regulatory authorities (central bank and olher
bodies) and internal regulations approved by the
board are being complied with,

{vi) Other Responsibilities:

1. Submit compliance report to the board on guar-
terly basis on reqularization of the omission,
fraud and forgeries and other irregularities
detected by the internal and external auditors
and inspectors of requlatary authorities;

2. Extermal and internal auditors will submit their
related assessment report, if the committee
salicit;

3. Perform other oversight functions as desired by
the Board of Directors and evaluate the commit-
tee's own performance on a reqular basis,

Meetings
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The Audit Committee schedules meetings depending
on crcumstances to scrutinize matters as assigned by
the Board of Directors, The Audit Committee held 11
meetings in 2014,

Reporting
The Audil Committee has a duty w0 report its perfor-

mance to the Board of Directars, and produce and
publish its report as part of the Bank's Annual Report.

The Audit Committes i primarily responsibla for
internal contrel, audit and financial reperting. It
monitors Implementation of policies on internal
control and compliances and management actions to
rectify audit objections, It actively reviews appropri-
ateness of the accounting policles, annual internal
audit plan, audit reports, risk management of the
Bank and Banks technological needs. It also oversees
the discharge of responsibilities of the external
auditars. The Committee time to time reports on its
activities to the Board of Directors. If any significant
deviation(s) wasfwere come ta the notice af the Com-
mittee including the following findings, inform the
Board of Directors of the Bank immediately upon
receiving such findings:

a, Report on conflicts of interests,

b. Suspected or presumed fraud or irregularity or
material defect in the internal control system.

c. Suspected infingement of laws, including securi-
ties related laws, rules and regulations.

d. Any other matter, which should be disclosed to
the Board of Directors immediately.

Risk Management Commitlee

To play an effective role in mitigating impending risks
arising out from strategies and policies formulated by
the Board and to carry out the responsibilities
efficiently, risk management committee time to time
forms as per guideline(s). After identifying and
assessing several risk factors like credit risks, foreign
exchange risks, internal control and compliance risks,
money laundering risks, information and communi-
cation risks, management risks, interest risks, liquidity
risks eic,; the risk management. committee will scruti-
nize whether appropriate risk management measures
are besing put in place and applied and whether
adequate capital and provision is being maintained
against the risks identified. The Committee time to
time formed by the members of the Board having
such qualification(s) as determined by the Board in
light of guideline(s) time to time framed by the
Bangladesh Bank and Bangladesh Securities &
Exchange Commission.
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Roles and Respansibilities of the Risk Management
Committee:

i} Risk identification & control policy : Foermulation
and implementation of appropriate strategies for
risk assessment and its control s the responsibil-
ity of Risk Management Committes. Risk Man-
agement Committee will monitor risk manage-
ment policies & methods and amend it if neces-
sary. The committee will review the risk manage-
ment process to ensure effective prevention and
control measures.

i) Construction of organizational structure : The
responsibility of Risk Management Committee is
to ensure an adequate organizational structure
for managing risk within the bank. The Risk Man-
agement Committee will supervise formation of
separate management level committees and
monitor thesr activities for the compliance of
instructions of lending nisk, foreign exchange
transaction risk, internal control & compliance
risk, moncy laundering risk, information &
communication risk including other risk related
guidelines.

i} Analysis and appraval of Risk Management policy

: Risk management polices & guidelines of the

bank should be reviewed annually by the

committee, The commitiee will propose amend-
ments if necessary and send it to the Board of

Directors for their approval, Besides, other limits

including lending limit should be reviewed at

least once annually and should be amended, if

NECessary.

Storage of data & Reporting system : Adequate
record keeping & reporting system developed by
the bank management will be approved by the
risk management committee. The committee will
ensure proper use of the system. The committee
will minute its proposal, suggesions & summary
in a specific format & inform the Board of Direc-
tors,

v} Monitaring the implementation of overall Risk
Management Policy : Risk Management Commit-
tee will monitor proper implementation of
overall nsk management policies, They wall moni-
tor whether proper steps have been taken to
mitigate all risks including lending risk, market
risk, and management risk.

vi) Other responsibilities:

1. Committee’s decision and suggestions should be
submitted to the Board of Directors
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quarterly in short farm.

2. Comply Instructions issued time to time by the
controlling body.

3. Internal & external auditor will submit respective
evaluation report whenever required by the
commitiee.

Independent Directors

At the end of December 2014, the Board of Directors
comprised 20 members, four of whom was indepen-
dent director. Independent directon(s) are appointed
by the beard of directors and approved by the share-
holders in the Annual General Meecting (AGM).
Meantime, Bangladesh Securities and Exchange
Commission vide its Corporate Governance Guide-
lines and Bangladesh Bank vide The Bank Company
Act, 1991 (Amended up to 2013) provided
guideline(siaw{slregulations{s)/Act(s) in this respect
which are complying by the Bank.

* Board Structure

Members of the Board comprise of professionals with
diversified backgrounds, Al present, theie are 20
{Twenty) Board members including four Independent
Director and Managing Directar (ex-officio Director),
which is within the framework set by the Bangladesh
Securities & Exchange Commission (B5EC) in its
revised guideline on Corporate Governance released
on August 07, 2012. The election of Board memoers
follows the resolution of the Shareholders’ Meetings,
as set out in the Bank's Articles of Assocation. The
number of directors on the Board is determined by
the meeting af shareholders and should not be less
than 7 or more than 20. The structure of the Board of
Directors and Board Committees is set in accordance
1o the lawsnotification regarding “Corporate Gover-
nance” issued by the requlatory bodies.

The Board appoints cne of its directors to be the
Chairman. In the interest of good governance, the
roles of Chairman and Managing Director are sepa-
rate, with each of them bearing clear and defined
roles and responsibilities. The Board is responsible for
the Bank's goals, policies and strategic direction
while the Management assumes responsibility for the
day-to-day eperations.
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Each director has a term of office as prescrined in the
Articles of Association, i.e, at every annual general
meeting; one-third of the directors shall retire. In any
subsequent years, the directors who have been in
office the longest snall retire, The retired directors
may be re-elected,

B Management Committees

The Bank is manned and managed by a team of
efficient professionals headed by Mr. Shafiqul Alam,
the Managing Director & CEQ who has long 35 years’
banking experience (both at home and abroad). The
functions of the Board and the Management are
clearly defined and shargly bifurcated, The Manage-
ment implements and acts within the policies and
manuals approved by the Board. A clearly defined
organizational structure with definite lines of respon-
sibility and delegation of powers to different
echalons of the management are in place in the Bank.
The Management enjoys full freedom in conducting
the business of the Bank within the scope of the
palicy guidelines of the Board and the regulatory
bodies. However, the Board and the Management
work in unison for the continued well being of the
Bank. To streamine the functions of different
divisions / departments of the Bank, the following
Committees are actively working in the Bank:

i}  Management Committee (MANCOM)

To address general issues of importance, evaluate
different types of risks, monitor internal control struc-
ture and to review effectiveness of the internal
control system, a Management Committee
{MANCOM) is working in the Bank. It is composed of
senior members of the Management. The Managing
Director i the Chairman of MANCOM, The meeting

of the MANCOM is held every month.
MAMNCOM consists of:

Hame DeslgnationPasition Sty
Wr 5hatiw! Aum  Mragng Drectyr Chaimean
Mr Monieh Uddin Ahmed | Adidiliona! Managing Dineclor bigraber
Wr v s Uddi b | Dty Misaling Diecior Mgrmber
Mr AKM Saskodkiin Ahamid | Duputy Manageos Dewcior darmber
Wr M Habbur Rahean | Deputy Wsnagieg Diecios Mprmber
Wir A Miukhieser Bahman e of Ovdt ok Miragessss® Divies.  Miermber
Mr Wasud & Faruge: Hieadl of Covporsis Division hermber
Wir M Al Bashar Heaed of Human Recerces Didhion btermber
Mr Ml Mustssir Rema | Campany Seeeery Member
Mr Md Sxla Homsia iead of niamal Conired &

Comp lance Diviakan ermbe
Mr Bhmed Nawag Hiead &f ‘nformaton &

Comvmeriation Tednoogy Divaion Mermber
b Aulim Kumir Biswan Hiead of Findcla

Ademiniration Shivon rrmhe
Wr hd Mehedi Hasan Hewd & Trewwry Diviseon Mermbe:
Wi, Motammnd Taamicr abreas | Hoed of Inismaliona Dévision Liormber
e 5 W el Uddn Hhaa BF AEnEng

'.JMH'.E.E.Mﬁl

i) Asset Liability Committee (ALCO)

Asset Liability Committee consists of the Managing
Director, the Additional Managing Director, the
Deputy Managing Directors and strategically impor-
tant Divisional Heads of Head Office. The Managing
Director and in his absence the Additional! Deputy
Managing Director chairs the meeting of the Asset
Liability Committee. The Committee is responsible for
managing Balance Sheet gap (minimize the
mismatching between deposits and Loans &
Advances), interest rate risk and liquidity risk of the
Bank. The meetings of the Asset Liability Committee
are held in every month.

ALCO consists of:
Wr §hafiqu Aam Munaging Cirerrs Chairman
W Mopeh Uddn Ahwnpd | Additicna! Managing Dineclor Miembe
Wir Wires Flu Liddin Alamed| Deputy Managing Dlwcior | Miember Seowtany
Wr A KM Sefoddin Ahamed Deouty Marmgeg Drecior Miember
Wr b Habbur Retsan | Depuly Mafeges Dincio Merpbe’
hir s Adukhiens Bahmas | Deeouthe Vies Pretldent iermbes
Wr Wi Dol Howoam Senor e Preidet Wember
Wr Jhim Kumer Bivsss | Senor Vice Presidens Leember
bir M0d Shak Alam Vise Presdam Mernber
W Masud A Faruges hop Pressdant Wombe
M. Mohareenad Sharrmur Babmat eviior Axshvised Wier Preskiont Wiember
WP M Mkl Hasan St ASsvLamt Vice Prasiden Mamber

Details of the duties and responsibilities are as
follows:

o FEnsure that the Bank is able to meet its cash flow
obligations in a timely and cost effective manner
even in times of financial market stress;

© Ensure there is diversifiation of funding source
and to avoid over dependence on volatile sources
af funding;

o Decide on the level of Liquidity Reserves that
neads 1o be maintained in the form of Liguid
Assels,

o Ensure Compliance with the Bangladesh Bank
liguidity requirements and to periodically review
all assumptions made as a consequeance of this;

o Approve the contingency funding plan and
thereafter to monitor the liguidity management
action triggers and the Early Warning System of
the Contingency Funding Plan (CFP). Pericdically
o review the CFP and ensure Operaticnal readi-
ness and testing;
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o Oversee the development of the stress test and
the stress scenarios for Liquidity Risk and to
ensure the Bank is able to meet its obligations
under the stress situation;

o Review all new Product Programs 1o ensure that
the Liquidity Risk and Market Risk reflected in the
banking books associated with such new prod-
ucts are properly recognized and managed;

¢ Recommend the Risk and Returns abjectives for
the Banking Balance Sheet to the Board and
thereafter to approve the entire Balance Sheet
subject related matters;

o Review, evaluate and approve strategic hedging
proposals within limits approved by the Board;

o Provide guidelines for determining special inter-
est rates for Business Groups, with the exception
of Capital Markets and Treasury products.

o Deliberate and decide on all FTP matters;

o Analyze, review and evaluate the performance of
each product focusing on profitability, volume
and market share,

© Review and track the Performance of deposits
based on accumulation of initiatives against
targets for Retail Banking, SME Banking and
Corporate Banking;

o Review and recommend the liquidity risk man-
agement palicies for managing interest rate risk
on banking books to the Board for approval.

i} Head Office Credit Review Committee (HOCRC)

A Credit Review Committee headed by the Deputy
Managing Director of the Bank has been constituted
in the Head Office of the Bank for minute appraisal
and quick disposal of credit proposals. The Head of
Credit Risk Management Division in Head Office plays
an important role in the meetings of the Credit
Review Committee. Credit proposals that do not
merit considerations are declined. Credit proposals
that merit considerations in the opinion of the Credit
Review Committee are presented before the Manag-
ing Director of the Bank for approval. The credit
proposals that are beyond the delegated business
power of the Managing Director are placed before
the Executive CommittesBoard of Directors for
consideration/approval,

Head Office Credit Review Committee consists of:
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Hame IDemignateonPeaiton

Wir. Mirra Elan Liddin Ahemad | Deputy Wanaging Dirvclos
Wi boaleh Ldds Rhweesd | Additicosl Managing
Direcior (Susiea

Wir AKM Safddin Ahamed Deputy Managing Denector (CRM)
Wr M3 Fabibur Aabesan Lonior PeecyTve Vice Presidend

HIHET

Wi Wb Mokhigua Rahmat | Baoutie Vice Preistent

Wi Wl A Farungue ioe P

bir i Sharlel dinan denion Astiviant Yioe President
Mr. Wid Adsan Tarig Semiea Assiviast Vior President
W A Syed WA Yool | Senlor Axilvias Vics Prisident

i) Risk Management Committee (RMC)

The Bank has realized the significance of risk man-
agement covening both intermal and external risk
factors. Risk Management Commitiee nas been
appointed by the Board of Directors with relevant
roles, duties and responsibilivies defined and opera-
tions of which assessed to ensure confarmity with the
risk management plan in place. Risk Management
Group is in charge of formulating risk management
palicy and procedures of the Bank.

RMC consists of:
Marme of Eaboutos gt
Wi onieh Ukkdin Abwmad | AID
Wir Mirza Flas Uddin dbmed | DD
W AKM Saifddin Ahamed DRAD
Wi bl FHbebur Aaleman
ir M Mischieas Rahman
W b ol
Wr M Bela Howvan
W i Kuimer Rivweis
Wir Aherid Miswaa
Wi i Al Rashar Warerdor
Wir Abdu Meel Khan
Mr M2 Shak Alam
ki hieharrad Shamas Rilvran
Wr Ml Mgkl Haian

Powers, Duties and Responsibilities

o Allocation of risk capital and determination of
global risk limits. Allocation of capital-at-risk
{CAR) for different lines of businesses and for
different categories of risks. In the process of
allocating capital, the Committee seeks 10 ensure
adeguate diversification of rsk and that the Bark
has sufficient capital to cushion against stress
SCENAnos;

Y
=

£5$55353533§8
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o Enhancing shareholder value through evaluation
of risk-relumn profiles of business activities and
ensuring that they are within the parameters set
by the Board of Directors;
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o Risk Management Policies

o Review and recommend to the Executive Com-
mittee and Board of Directors for approval of
appropriate risk policies so that the risk manage-
ment framework is in line with corporate plans,
best practices, and conforms to legal and regula-
tory requirements;

o Recommendations on appointment of members
to the varous risk committees for Board's
approval;

o Evaluate and review proposals an new products,
investments, businesses and product varations,
and subsequently grant the approval in principle
prior to operational readiness or recommenda-
tion to the Board of Directors for approval;

o FEstablich and revise guidelines on operational risk
management and to approve tools and method-
ologies for risk assessment and risk controls; also
to review the adequacy of resources o manage
operational risk.

o Approve the guidelines and conditions for
approval of any credit-related products of Corpo-
rate Banking, SME Banking, Retail Banking and
subsidiaries; and the guidelines and conditions
for investment in debt instruments or other
financial instruments (the guidelines and condi-
tions for investment in debt instruments with
embedded derivatives must be proposed to the
Board of Directors far approval);

o Compliance. Enforce compliance with all risk
palicies and limits allocated by the various risk
committees.

o Risk Identification and Measurement

B Deployment of proper methodologies to identify
and measure risks for all positions;

B Set strategles to evaluate, monitor and control
risks to be within a reasonable level;

B Approve methodologies and toocls for the
measurement of credit risk, market risk and
operational risk.

o Maintenance of Asset Quality. Ensure to main-
tain asset quality through close monitering of
the processing and approval of new loans and
the prompt recovery of Non-Performing Loans;

o Review contingency plans’business continuity
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management plans including business continuity
plans of various departments of the Bank and its
subsidiaries for implementation whenever neces-
sary and to propose to the Board of Directors for
approval;

o Review and recommend the risk-related
delegated authorities for the Bank to the Board
for approval;

¢ Review and recommend investimenl policies
related to investment in equity, debt or other
securities, to the Board for approval.

i) Supervisory Review Commitiee

Basel | Supervisory Review Committee consists of the
Managing Director, the Additional Managing Direc-
tors, the Deputy Managing Directors, Head of
Treasury, Head of FAD, Head of Anti Money Launder-
ing, Head of ICCD, Head of ID, Head of ICT and Head
of Credit Risk Management Division. The Committee
is exclusively be assigned for reviewing the nature
and level of risk relates to banking assets and
planning for adequate capital framework. For this,
the unit has developed their own review process
document. A sound risk management process is the
foundation for an effective assessment of the
adequacy of a bank's capital position.

Basel-ll Supervisory Review Committee consists of:

e of Credit Rak Management Dason
Head of |rremal Conenl & Camplasce Diviion
Fhpad| g Anbi=honey Lau ndenng Dewson
Heaed of | mfermation & Commauniation
Tachna ogy Divison

Hadl of Fnaniis Addminintrateen Divelon
Hemd of Human Arsuroes Divislon

Faad of Mk Wanagem i Diviidon

1" e of Law & Recosery Distsion

12 e of | araTOaE] Diviics

13 Haad of Trpasasty Davaon

Basel-ll Supervisory Review Committee (B25RC) is

performing the Tollowing lactors:

o Review the nature and level of risk being taken by
the bank and how this risk relates to adequate
capital levels.

o Liable for ensuring that the formality and sophis-
tication of the risk management processes are
appropriate in light of the nsk profile and
business plan.
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o Analyze bank's current and future capital
requirements in relation to its strategic objectives

o Adopt strategic planning process for bank's
capital needs, anticipated capital expenditures,
desirable capital level, and external capital
sources.

o The Board and senior management reviews the
capital planning to achieve its desired strategic
objectives.

o Responsible for setting the bank’s tolerance for
risks, establishes a framework for assessing the
vanous nsks,

o Develops a system to relate risk to the bank's
capital level, and establishes a method for moni-
toring compliance with internal policies.

* Company Secretary and Secretary to the Board of
Directors

The Board has appeinted Mr. M. A. Roul as Assistant
Vice President & Company Secretary and Secretary to
the Board of Directors and its Committees to assist
the Board in fulfilling its tasks. Duties ol the Secretary
include providing advice and ensuring compliance
with the applicable laws and reqgulations, which is
consistent with the Corporate Governance Notifica-
tian, as well as the following senvices:

o Providing preliminary advice and recommenda-
tions pertaining to legal, requlatery, and gover-
nance ssues and practices related o the Board.

o Arranging Board and Sharehc/ders’ Meetings in
accordance with the laws and the Bank's Articles
of Association, preparing minutes of these meet-
ings and monitoring compliance with the resolu-
tions passed at those meetings.

o Ensuring that corporate information disdosures
to regulatory agencies are in accordance with
laws and regulations.

o Communicating with sharehalders.

o Maintaining the register of directors, sharehold-
ers, reports of Board meetings, stakeholders’
reports and meeting notices

o Ensuring compliance with other rules and proce-
dures as required by relevant laws and regula-
tions.

o Ensure of payment of dividend/fractional
dividend/refund warrant to the respective
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accounts as per instructions.

o Assist the regulatory bodies for conducting/
discharging their duties (Bangladesh Bank, SEC,
DSE, CSE, CDBL, NBR etc.).

o Timely submission of regulatory compliances.
*» Chief Financial Officer (CFO)

Mr. Ashim Kumer Biswas, Senior Vice President has
appointed as Chief Financial Officer (CFO) of the
Bank. He attends the meetings of the Board of Direc-
tors as and when required, Duties of the CFO include
the following, ensuring compliance with the appli-
cable laws and regulations and Corporate Gover-
nance Notification:

o Participate in developing new busingss, specifi-
cally: assist the CEQ in identifying new funding
opportunities, the drafting of budgets, and
determining cost effectiveness of prospective
service delivery.

o Oversee the management and coordination of all
fiscal reporting activities for the Bank incuding:
organizational revenuelexpense and Quarterly,
Half yearly & Annual Accounts of the
Bank/Financial Statements, The Securities &
Exchange Commission, Bangladesh Bank, send-
ing of Statements and preparation of Returns to
submit to the Mational Board of Revenue & VAT
authority and other regulatory bodies and moni-
toring of organizational budgets.

o Oversee all purchasing, payment of Bills.

o Prepare and manage Employees’ Provident Fund,
Gratuity Fund, Social Security Fund

o Serve asone of the trustees and oversee adminis-
tration and financial reporting of the organiza-
tion's Savings and Retirement Plan.

o Assist in tha design, implementation, and timely
caloulations of incentives, festival bonus and
salaries for the employees.

o Owversee Accounts Payable and Accounts Receiv-
able.

o Working as a Banker 1o the [ssue,

o Emsure of payment of dividend/fractional
dividend/mefund warrant to the respactive
accounts as per instructions.
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o Warking as a joint custodian of cash to meet up
day-to-day expenses.

o  Assist the auditors of Bangladesh Bank, Statutosy
Auditors, Rating Agency, Income Tax & VAT
officlals and other regulatory bodies for conduct-
ing audit’discharging their duties etc.

* Head of Internal Contral & Compliance Division

Mr Md Belal Hossain, Senior Vice President, has been
appointed as the Head of Internal Contral & Compli-
ance Division (ICCD) as per compliance of laws, rules
& regulations and corporate governance notification.
ICC Division of the bank is comprised of 03 (three)
interrelated wingsfunits, namely i) Audit & Inspection
Department, ii} Monitoring Department and iii) Com-
pliance Department. As the Head of ICC Division, he
monitors and mitigates different risks of the bank
and  helps achieve bank's  organizational
goals/objectives.

Audit & Inspection Department conducts inspection
on branches and divisions of the Head Office as per
annual Audit Plan duly approved by the Board of
Directors. Monitering Department reviews quarterly
operation reports {(QORs), loan documentation
checklists (LDCs) etc. as part of their off-site supeni-
sion activities. Compliance Department ensures full
compliance of the regulatory reguirements including
directives of Bangladesh Bank, National Board of
Revenue (MBR), Bangladesh Security & Exchange
Commission (BSEC), Registrar of Joint Stock Compa-
nies & Firms (RISC), Ministry of Finance etc.

Holding of Positions in subsidiary Companies by
Directors or High-Level Executives

The Bank complies with the regulation of the BSEC,
which specifies that the Bank's not mare than 50% aof
directors and senior executive officers must not hold
pasitions in its subsidiaries, The minutes of the Board
meeting of the subsidiary companies are being

reviewed by the Board of the Bank cn regular interval.

Members of Jamuna Bank Capital Management
Limited (Merchant Bank & a subsidiary of JBL)

JBCML consists of:

'.JMH'.E.E.Mﬁl
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» Organizaticn and environment

The Bank has structured its organization taking into
account proper segregation of duties that will
contribute to effective risk management and internal
control a5 well as manitaring and audit systems. It
has also consistently monitored the operations of its
staff to be in line with the code of ethics and best
practice in business operations with fair treatment of
its customers. Short- and medium-term business
plans have been worked out to determine business
strategy and framework, which are communicated to
the staff at managerial levels bank-wide for their
awareness and implementation to achieve the plans
and targets set forth.
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* Oversight of Executive Management

The Bank has clearly defined, documented and requ-
larly reviewed the scope of authority and responsibili-
ties conferred on or delegated to executive officers at
different levels. A clear diision of responsibility
between various management positions provides a
mechanism for checks and balances between senior
executives. Executive Management is required to
bring to the attention of the Board any transactions
that concern major shareholders, directors, and
senior executives or parties related to them. In
addition, the Bank has put in place policies and
procedures governing the approval of loans for or
investment in businesses in which the Bank or its
senior executives have material interesl, including in
relation to shareholders or senior executives. In
addition to the abowe, the Bank has astablizhed the
Compliance Department to provide oversight and
support to ensure that the Bank conducts its
businesset in compliance with all applicable laws and
regulatory requirements. The Internal Control & Com-
pliance Division has been set up as an independent
unit to examine and ensure all Bank activities are
effectively and efficiently managed and cperated.

* Information and communication infrastructure

The Bank has established its accounting policies and
procedures in line with Bangladesh Accounting Stan-
dard (BAS) & Bangladesh Financial Reporting Stan-
dard {BFRS) as adopted by Institute of Chartered
Accountants of Bangladesh (ICAR) that suppaort the
Bank's business requirements, |t has developed and
managed its Information and database systems
consistently so that significant information is acces-
sible on an adequate and timely basis. The document
management system provides an effective tool for
retrieving and storing important electronic docu-
ments appropriately and safely, In addition, the
palicies and procedures have been communicated to
relevant staff at all levels.

* Follow-up and manitoring system

The Bank has put in place processes for monitoring
and reviewing the implementation of activities against
the Bank's strategic objectives, procedures, relevant
laws, regulations and internal control systems. The
Bank prepares an annual business plan, which is
periodically reviewed to ensure its effectiveness in a
rapidly changing emvironment. The Audit Committee
is committed to ensure thal concrete aclions are
taken to execute recommendations and regularly
monitors resolutions toc ensure that any identified
issues are brought Lo a satisfactory condusion,

I JdeaUnA A |
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B Succession Plan

The Bank is well aware of the necessity to operating
the business efficiently and continuously. Thus,
Human Resources Management Division is respon-
sible for providing Succession Plans to ensure that the
Bank identifies executives or talents as successors
with appropriete training and development plans to
prepare identified individuals ta succeed key
pasitions in case of unexpected conditions/situations
with immediate effect.

B Organization & Employees

As at 31 December 2014, the total staff strength of
the Bank amounts o 2204 employees, comprising
1747 staff and 457 sub staff. Out of which 1646 are
working in Branches and 558 are in Head office.

B Staff Development Programs and Human

Resources Management Plans

Human Resource Management (HAM) software is in
progress to manage key administrative processes in
human resource management such as attendance
Register, leave plans of the employees/applications,
end service benefit, claim submissions, training,
transfer & posting, salary and performance apprais-
als. This paperless system will improve work
efficiency. |n addition to that, the Bank's HR Division
has analyzed skills, knowledge, and capabilities of
employees in different areas by making development
plans together between staff and the Training team,
This also includes development plans for the man-

agement,
B Employee Benefits

Statf welfare and benefits have been significantly
enhanced in 2014, in order to retain outstanding
talent. This enhancement is also aimed al ensuring
that benefits offered by the Bank-housing loan facili-
ties, car loan facilities, personal lpan facilities and
other loan facilities are in line with other banks. To be
an employer of choice, the bank continues to develop
more improvements in staff benefits, which are
currently in the pipeline.

B Training Courses and Human Resources Develop-
ment

In 2014, the Training Academy imparted training and
workshop to 3359 executives & Officers on differant
topics, Alongside, Academy also arranged sessions
on code of conduct of employees, manners,
etiquettes and ethics in Banking.
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Compliance Report on SEC's Notification
As per Notification No. SEC'CMRRCDY2006-158/1 2% Admin/43 dated August 07, 2012, all listed companies are required
to report on compliance of following matters :

ANNEXURE-|
22 nos. of Board Meetings were held in 2014. Details of attendance of Directors in the Board meetings are as follows:

o Name of the Member Total Meeting Held Meeting Attended

1.  Mr. Shaheen Mahmud, Chairman (BOD) 22 20

2.  Engr. A, K. M. Mosharraf Hussain, Director 22 19

3. Engr. Md. Atiqur Rahman, Director 22 18

4, M. Golam Dastagir Gazi, Bir Protik, Director 22 19

8.  Mr. Fazlur Rahman, Directar 22 15

6. Al-Haj Nur Mohammed, Director 22 22

7. Mr. Md. Tajul Islam, Director 22 17

B.  Mr. Sakhawat, Abu Khair Mohammad, Director 22 12

8. Al-haj Md. Rezaul Karim Ansari, Director 22 18

10. Mr. Md. Belal Hossain, Director 22 13

11.  Mr. Md. Mahmudul Hogue, Director 22 14

12.  Mr. Md. Sirajul Islam Varosha, Director 22 18

13. Mr. Kanutosh Majumder, Director 22 14

14. Mr. Gazi Golam Murtoza, Direclor 22 B

15. Mrs. Tasmin Mahmud, Director 22 10
{Elected on 08-05-2014) {Out of 15)

16. Mr. Md. Hasan, Director 23 6
(Flected on 17-09-2014) (Out of B)

17. Mr. A 5 M. Abdul Halim, Independent Director 22 22

18  Mr. Narayan Chandra Saha, Independent Director 22 19

19. Mr. Chowdhury Mohammad Mohsin, Independent Direclor 22 8

20, Mr. Md. Rafigul islam, Independent Director 22 22

21.  Alhaj M. A. Ehyer, Director 22 1
(Deceased on 19-02-2014) (Qut of 1)
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Compliance Report on SEC's Notification
Annexure- Il

The Pattern of Shareholdings:
The Authorized Capital of Jamuna Bank Ltd. is Tk.10,000,000,000.00 divided into 1,000,000,000 ordinary shares
of Tk. 10.00 each. The Paid-up Capital of the Bank is Tk. 516,066,7110.00 divided into 516,066,711 ordinary
shares. As per Section 1.4 (k) of SEC Nolification No. SECCMRRCDY2006-158/Admin/02-08 dated February 20,
2006 the pattern of shareholding is given balow:
i} Parent/Subsidiary Associated companies and other related parties : N/A
iy Shares held by Directors, Chiel Executive Officer, Company Secretary, Chief Rinancial Officer, Head of Internal
Audit and their spouses and minor children are as follows
a) Shares held by the Directors and their spouses as on 31 December 2014:

R = I
5

Mr. Shahesn Mahmud

2 Engr. A K M. Mosharral Hussain Director
3 Engr. Md. Afiqur Rahman Director
a Mr, Golam Dastagir Gazi, Bir Protk  Director
5 Mr. Fazlur Rahman Director
& Al-Ha| Nur Mohammed Director
7 Mr. Md. Taju' Islam Director
8 Mr. Sakhawal, Abu Khasr Mobammad Durector
9 Al-haj Md. Rezaul Karim Ansari Director
10 Mr. Md. Bela' Hossaln Director
1 Mr. Md. Mahmudul Hoque Director
12 Mr. Md. Siraju' Islam Varosha Director
13 Mir. Kaniutosh Majumnder Director
14 Mr. Gazi Golam Murtoza Darector
15 Mrs Tasmin Mahnud Director
16  Mr. Md. Hasan Director
17 Mr. A 5. M. Abdul Halim ndependent Dvecke
18 Mr. Narayan Chandra Saha Incepenzent Divcor
19 Wi, Chowdhwry Mohammad Maohsin (ndependent Drecior
20  Mr.Md. Rafiqul ls.am Independant Divector
I jriiimia o |

24,459 466 Mirs, Tasmin Mahmud
10,321,333 Mrs. Husna Ara Begum 4,425,518
19,933,235 Mrs, Mahmuda Begum 1,794,094
10,322 345 Mirs. Hasina Gazi 1,802,230
10,321,965 Mrs. Hamida Rahman 3,145,144
15,250,151 Mrs. Monsura Begum 575.090
11,661,841 Mrs. Fouzia Islam 1,485,089
10,350,653 Mirs, Petra Sakhawal M
10,394,792 Mrs. Mariusm Akhier Nl
10,322,345  Mrs, Lally Hossain 920,090
10,325,426 Mrs. Hubbun Nahar 316,730
10,321,560 Mrs. Hasina Siraj 500,000
10,348,283 Dr. Paratima Paul Majumder 1,495,000
13,158,151 Mrs, Sania Gazi il
25.940,705  Mr, Shaheen Mahmud
25,803, 287
N Mrs. Sufia Begum Ni
Nil  Mrs, Laxmi Rani Saha il
Ml Mrs. Mamitaz Begum Ni
hi Mrs. Habiba Rafique il
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b) Shares held by the Chief Executive Officer, Company Secretary, Head of ICCD and Chief Financial Officer as on

31 December 2014 :

I T S A

Mr. Shafigul Alam Managing Director
2 Mr. Malik Muntasir Reza Company Secretary
3 Mr. Belal Hessain SVP & Head of ICCD
4 Mr. Ashim Kumer Biswas Chief Financial Officer

c) Shares held by top five salaried employees other than the Chief Executive Officer, Company Secretary, Head of

ICCD and Chief Financial Officer as on 31 December 2013:

I T S

Mr. Mosieh Uddin Ahmed Additional Managing Director
2 Mr. Mirza Elias Uddin Ahmad Deputy Managing Director
3 Mr. ACM. Saifuddin Ahamed Deputy Managing Director
4 Mr. Md. Habibur Rahman Deputy Managing Director
5 Mr. Md. Mofazzal Hossain Senior Executive Vice President

d) Share holdings 10% or more voting interest in the Company: N/A
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Nil

| Annut! Report 2014 |



Annexure = ||

Status of compliance with the conditions of Corporate Governance Guidelines as set by Bangladesh Securities &
Exchange Commission (BSEC) by the notification # SEC/CMRRCD/2006-1581 34/Admin/44 dated 07 August 2012
and subsequently amended through their notification # SECCMRRCD/2006-158/147/Admin/d8 dated 21 July
2013 issued under section 2CC of the Securities and Exchange Ordinance, 1969:

(Report under Condition No. 7.00)

Condition
No.

Title

Comphance status

{put v in the

appropriate column)

Complied

Mon-compliad

Remarks (if any)

Board's Size

v

1.20)

Independent Directars

All companies shall encourage effective
representation of independent directors on
their Board of Directors so that the Board, as
a group, includes core competencies
considered relevant in the context of each
company. For this purpose, the companies
shall comply with the following:-

(i} At least one fifth (1/5) of the total number
of directors in the company's board shall be
independent directors.

1.2 (i) a)

For the purpose of this clause “independent
director” means a director-

a) who either does not hold any share in the
company or holds less than one percent (1%)
shares of the total paid-up shares of the
company;

1.2 (i} b)

wha is not a sponsor of the company and is
nat connected with the company’s any
sponsor or direclor or shareholder who holds
one percent {1%) or more shares of the total
paid-up shares of the company an the basis
of family relationship. His'her family members
also should not hold above mentioned shares
in the company:

Provided that spouse, son, daughter, father,
mother, brother, sister, son-in-law and
daughter-in-law shall be considered as family
members;

LIEE T ot ) |
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1.2 (i} <)

who does not have any other relationship,
whether pecuniary or otherwise, with the
company or its subsidianyassocoated
COmpanies;

1.2 (i} d}

who is not a member, director or officer of
any stock exchange;

1.2 i} &)

who is not a shareholder, director or officer
of any member of stock exchange or an
intermediary of the capital market;

1.2 (il

wha is not a partner or an executive or was
not @ partner or an executive during the
preceding 3 (three) years of the concerned
company's statutory audit firm;

1.2 it g)

who shall not be an independent director in
more than 3 (three) listed companies;

1.2 (i} h)

who has not been convicted by a court of
competent jurisdiction as a defaulter in
payment of any loan to 8 bank or a Kon-Bank
Financial Institution (NBFI);

1.2 (i}

who has not been convicted for a criminal
offence involving moral turpitude.

1.2 (i)

the independent director(s) shall be
appointed by the board of directors and
approved by the shareholders in the Annual
General Meeting (AGM).

1.2 (i)

the post of independent directon(s} can not
remain vacant for more than 90 (ninety) days.

1.2

the Board shall lay down a code of conduct
of all Board members and annua! compliance
of the cede to be recorded.

1.2 {vi)

the tenure of office of an independent
director shall be for a period of 3 (three)
years, which may be extended for 1 (one)
term only

1.3 (i

Qualification of Independent Director (ID)

(i} Independent Director shall be a
knowledgeable individual with integrity who
is able to ensure compliance with financial,
regulatory and corporate laws and can make
meaningful contnbution to business.

LIEE T ot ) |
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1.3 (i}

The person should be a Business Leader/
Corporate Leader/ Bureaucrat! University
Teacher with Economics or Business Studies
or Law background/ Professionals like
Chartered Accountants, Cost & Management
Accountants, Chartened Secretaries, The
independent director must have at least 12
{twelve) years of corporate management/
professional experiences.

1.3 (i)

In special cases the above qualifications may
be relaxed subject to prior approval of the
Commission,

Noted, but no
such cases are
required so far.

1.4

Chairman of the Board and Chief Executive
Oifficer

The positons of the Chairman of the Board
and the Chief Bxecutive Officer of the
companies shall be filled by different
individuals, The Chairman of the company
shall be elected from amang the directors of
the company. The Board of Directors shall
clearly define respeclive roles and
responsibilities of the Chairman and the Chief
Executive Officer.

1.5 (1)

The Directors’ Report to Shareholders

The directars of the companies shall include
the following additional statements in the
Directors Report prepared under saction 184
of the Companies Act, 1994 (Act No. XV
of 1994):-

(i} Industry outloak and possible future
developments in the industry.

1.5 (i)

Segment-wise or product-wise performance.

1.5 (i)

Risks and concerns.

1.5 (v}

A disoussion on Cost of Goods sold, Gross
Profit Margin and Net Profit Margin,

1.5

Discussion on continuity of any Extra-Ordinary
gain or loss.

1.5 (vi)

Basis for related parly transactions- a
statement of all related party transactions
should be disdased in the annual report.

1.5 (vii)

Utilization of proceeds from public issues,
rights issues and/or through any others
instruments,

LIEE T ot ) |
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1.5 (i)

An explanation if the financial results
deteriorate after the company goes for |nitial
Public Offering (IPQ), Repeat Public Offering
(RPO), Rights Offer, Direct Listing, etc.

1.5 (ix)

If significant vanance oceurs between
Quarterly Financial performance and Annual
Financial Statements the management shall
explain about the varance on their Annual

Report.

1.5 (&)

Remuneration to directors induding
indepandent directors.

1.5 (xi)

The financial statements prepared by the
management of the issuer company present
fairly its state of affairs, the result of its

operations, cash flows and changes in equity.

1.5 (xii)

Proper books of account of the issuer
company have been maintained.

1.5 (xili)

Appropriale accounting policies have been
consistently applied in preparation of the
financial staternents and that the accounting
estimates are based on reasonable and
prudent judgment

1.5 (xiv)

Intemational Accounting Standards
{|AS)Bangladesh Accounting Standards
(BASY International Financial Reporting
Standards (|FRSyBangladesh Financial
Reporting Standards (BFRS), as applicable in
Bangladesh, have been followed in
preparation of the financial statements and
any departure there-from has been
adequately disclosed,

1.5 (w)

The system of internal control is sound in

design and has been effectively implemented
and monitored.

1.5 (xwi)

There are no significant doubts upon the
issuer company's ability to continue as a
gaing concern. If the issuer campany is not
censidered to be a going concern, the fact
along with reasons thereof should be
disclosed.

1.5 (aovii)

{(uvil} Significant deviations from the last
year's operating results of the issuer
company shall oe highlighted and the
reasons thereof should be explained.

LIEE T ot ) |
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1.5 (xovili}

Key operating and financial data of at least
preceding 5 (five) years shall be summarized,

1.5 (xix)}

It the issuer company has not declared
dividend (cash or stock) for the year, the
reasons thereof shall be given,

1.5 ()

The number of Board meetings held during
the year and attendance by each director
shall be disclosed.

1.5 (ad) a)

The pattern of shareholding shall be reported
to disclose the aggregate number of shares
{along with name wise details where stated
below) held by:-

a) Parent/Subsidiary/Assocated Companies
and other related parties (name wise details),

1.5 (xd) b)

Directors, Chief Executive Officer, Company
Secrelary, Chiel Financial Officer, Head of
Internal Audit and their spouses and minor
children (name wise details);

1.5 (od) ¢

Executives;

1.5 (xd) d)

Shareholders holding ten percent {10%) or
more voting Interest in the company (name
wise details),

1.5 (xd]) a)

In case of the appointment/re-appointment
of a director the company shall disclose the
following information to the shareholders:-
a) a orief resume of the directar;

1.5 (i) b)

nature of histher expertise in specific
functional areas;

1.5 (odi) €}

names of companies in which the person
dlso holds the directorship and the
membership of committees of the board.

Chief Financial Officer (CFQ), Head of Internal
Audit And Company Secretary (C5):
Appointment

2.1

The company shall appoint a Chiel Financial
Officer (CFO), a Head of Internal Audit
{Internal Control and Campliance) and a
Company Secretary (C5), The Board of
Directors should clearly define respective
roles, responsibilities and duties of the CFO,
the Head of Internal Audit and the CS.

LIEE T ot ) |
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2.2

Requirement to attend the Board Meetings
The CFC and the Company Secretary of the
companies shall attend the meetings of the
Board of Directors, provided that the CFO
and/or the Company Secretary shall not
attend such part of a meeting of the Board
of Directors which involves consideration of
an agenda item relating to their personal
matlers.

3 (i}

3, Audit committee:

(i} The company shall have an Audit
Committes as a sub-committes of the Board
of Direclors.

3 (i)

The Audit Committee shall assist the Board
of Directors in ensuring that the financial
statements reflect true and fair view of the
state of affairs of the company and in
ensuring a good monitoring system within
the business.

3 (iii)

The Audit Committee shal be responsible lo
the Board of Directors. The duties of the
Audit Committee shal be cleary set forth

in writing.

A

3.1 Constrtution of the Audit Committee

(i} The Audit Committee shall be compaosad
of at least 3 (three) members,

3.1 (i}

The Board of Directors shall appaint
members of the Audit Committee who shall
be directors of the company and shall
include at least 1 (one) independent director,

3.1 (i)

All members of the audit committee should
be “financially literate™ and at least 1 (one)
member shall have accounting or related
financial management experience.

3.1 ()

When the term of senice of the Commitiee
members expires or there is any circumstance
causing any Committee member to be unable
to hold office until expiration of the term of
service, thus making the number of the
Committee members to be lower than the
prescribed number of 3 (thiee) persons, the
Board of Directors shall appoint the new
Committee member(s) to fill up the vacancy
(ies) immediately or not later than 1 {one)
month from the date of vacangy{ies) in the
Committee to ensure continuity of the

f { { the Audit 1

LIEE T ot ) |
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ER R

The company secretary shall act as the
secretary of the Committee.

3.1 (wi

The quorum of the Audit Commities
meeting shall not constitute without at least
1 (one) independent director,

.20

3.2 Chairman of the Audit Committeg

(i} The Board of Directors shall select 1 (one)
member of the Audit Committee to be
Chairman of the Audit Committee, who shall
be an independent directar.

3.2 (i)

Chairman of the audit committee shall
remain present in the Annual General

Meeting (AGM).

3.3 )

3.3 Role of Audit Committes

Role of audit committee shall include the
following:-
(i} Oversee the financial reporting process,

3.3 (i}

Monitar chowce of accounting policies
and principles,

3.3 (i)

Monitar Imternal Control Risk
management process.

3.3 (m)

Oversee hiring and performance of
external auditors.

33

Review along with the management,
the annual financial statements before
submission to the board for approval,

3.3 (vi)

Review along with the management,

the quarterly and half yearly financial
statements before submission to the board
for approval,

3.3 (w)

Review the adequacy of internal audit
function,

3.3 (viil)

Review staterment of significant related party
transactions submitted by the management.

3.3 (i

Review Management Letiers/ Letter of
Internal Control weakness issued by
statutory auditors.
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3.3

When money is raised through [nitial Public
Offering (IPOYRepeat Public Offering
(RPO)Rights Issue the company shall disclose
to the Audit Committee about the
uses/applications of funds by major category
{capital expenditure, sales and marketing
expenses, working capital, etc), on a
quarterly basis, as a parl of their quarterly
declaration of financial results. Further, on an
annual basis, the company shall prepare a
statement of funds utilized for the purposes
other than those stated in the offer
document/prospectus.

3.4

Reporting of the Audit Committee

3.4
3410

Reporting to the Board of Direclors
The Audit Committee shall report on its
activities to the Board of Directors.

3.4.1 @) a)

The Audit Committes shall immediately
report to the Board of Directors on the
following findings, if any:-

a) report on conflicts of interests;

3.4.1 {i) b)

suspected or presumed lraud or irregularity
or material defect in the internal contral

system;

3.4.1 (i) c)

suspected infringement of laws, including
securities related laws, rules and regulations;

3.4.1 (i) d}

any other matter which shall be gisclosed to
the Board of Directors immediately.

34.2

3.4.2 Reporting to the Authorities

If the Audit Committee has reported to the
Board of Directors about anything which has
material impact on the financal condition
and results of operation and has discussed
with the Board of Directors and the
management that any rectification is
necessary and if the Audit Committee finds
that such rectification has been unreasanably
ignored, the Audit Commitiee shall report
such finding to the Commission, upon
reporting of such matters to the Board of
Directors for three times or completion of a
period of 6 {six) months from the date of first
reporting to the Board of Directors,
whichever is earlier,

Moted, but no
such cases are
required sa far.
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3.5

Reporting to the Shareholders and

General Investors

Report on activities carried out by the Audit
Committee, including any report made to
the Board of Directors under condition 3.4.1
(i) above during the year, shall be signed by
the Chairman of the Audit Committee and
disclosed in the annual report of the issuer
company.

40}

4, External/Statutory Auditors:

The issuer company should not engage its
external/statulory auditors to perform the
following services of the company; namely:-
(i} Appraisal or valuation services or fairmess
opinions.

4 (i)

Financial information systems design and
implementation.

4 (jii)

Book-keeping or ather services related to the
accounting records or financial statements.

4 (iv)

Broker-dealer seraces.

a0

Actuarial services,

4 (vi)

Intemnal audit services.

<] =] =| =

4 {wii)

Any other service that the Audit
Committee determines.

& (wini)

Mo partner or employees of the external audit
firms shall possess any share of the company
they audit at least during the tenure of their
audit assignment of that company.

4 (ix)

Audit/certification services on compliance of
corporate governance as required under
clause (i} of condition No. 7

50}

Subsidary Company:

{i} Provisions relating to the compasition of
the Board of Directors of the holding
company shall be made applicable to the
camposition of the Board of Directors of the
subsidiary company.

5(in

At least 1 (one) independent director on the
Board of Directors of the holding company
shall be a director on the Board of Directars
of the subsidiary company,
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5 (i)

The minutes of the Board meeting of the
subsidiary company shall be placed for
review at the following Board meeting of
the holding company.

5 (iv)

The minutes of the respective Board meeting
of the holding company shall state that they
have reviewed the affairs of the subsidiary
company also,

5

The Audit Committee of the holding
company shall also review the financial
statements, in particular the investments
made by the subsidiary company.

6 (i} a)

Duties of Chief Executive Oficer (CEO) and
Chiefl Financial Officer (CFQ);

The CEO and CFO shall certify to

the Board that:-

(i} They have reviewed financial statlements
for the year and that to the best of their
knowledge and belief:

a) these statements do not contain any
materially untrue statement or amit any
material fact or contain statements that
might be misleading;

& (b

these statements together present a true and
fair view of the company’s affairs and are in
compliance with existing accounting
standards and applicable laws.

B (i)

Thera are, to the best of knowiedge and
belief, no transactions entered into by the
company during the year which are
fraudulent, llleqgal or violation of the
company's code of conduct,

7{

Reporting and Compliance of

Corporate Governance:

(i} The company shall obtain a certificate from
a practicing Professional Accountant/Secretary
{Chartered Accountant/Cost and Management
AccountanyChartered Secretary) regarding
compliance of conditions of Comorate
Governance Guidelines of the Commission
and shall send the same to the shareholders
along with the Annual Report on a yearly basis.

7 (i)

The directors of the company shall state, in
accordance with the Annexure attached, in
the directors repert whether the company
has complied with these conditions.
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Certificate on Compliance of Corporate
Governance Guidelines to the Shareholders' of
Jamuna Bank Limited

[lssued under Condition # 7() of Corporate Governance Guideines of BSEC
Vide Notification No. SECCMRRCINZ006-1 581 34%dminiad dated 07 August 2012)

We are engaged by Jamuna Bank Limited to provide certification whether the company
complied with the conditions of corporate governance guidelines issued by the Bangla-
desh Securities and Exchange Commission in its notification number SEC/CMRRCDY2006-
158/134/Admirvd4 dated 07 August 2012 and SEC/CMRRD/2006-158/134/Admin/48
dated 21 July 2013 ("the conditions of corporate governance guide!ines”)

The Company’s Responsibilities:

Those charged with governance and management of the company is responsibie for
complying with the conditions of corporate governance guidelines. Thase charged with
governance of the company is a'so responsible for stating in the directors’ report whether
the company has complied with the conditions of the corporate governance guidelines.
Our Responsibilities:

Our responsibility is to examine the Company’s status of compliance with the conditions
of the corporate governance guidelines and to clarify thereon in the term of an indepen-
dent assurance concusion based on the evidence obtained. For the purpose of the
engagement, we comply with ethical requirements including independence requirements
and plan and perform our procedures to obtain assurance whether the company has
complied with the conditions of corporate governance guidelines.

Our conclusion has been formed on the basis of and is subject to the matter outlined in
this report. We believe that the evidence we have obtained is sufficient and appropriate
to provide a basis for our conclusion,

Condusion:

In our opinion, the company has complied with the conditions of corporate governance
guidelines for the year ended 31 December 2014,

ZV\MQ

Dated, Dhaka M. J. ABEDIN & CO
08 April 2015 Chartered Accountants
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Credit Rating Agency of Bangladesh Limited @

Ref: AGL (01)/RCM/140513/2014- 5:1 <
718 May 2014

Mr. Shafigid Alsm

Managing Director
Jamuna Bank Limited

Hadi Mansion, 2 Dilkusha C'a
Dhaka = 1000

Subyject: Credit Rating - Jamuna Bank Limited

Dear Sir,

We are pleased to mform you that Credit Rating Agency of Bangladesh Ltd. (CRAE) has assigned
the following ratings to Jamuna Bank Lim|ted

Particulary Ratings

Long Term &

Shart Term iT-2
Sl Stabie

The entity rating Is valid up to 30 June 2015. The ratings may be changed or revised prior to
expiry, Il warranted by extraordinary circumstances in the management, operations and/or performance

of the entity rated,

We hope the Rating Awards will serve the intended purpose of your organization.

Yours Sincerely,

boty,

HamidulHug i
Managing Director

Sena Kalayan Bhaban, 195 Motijheel Commercial Area, Level: 16, Sulte: 1601 & 1602, Dhaka: 1000, Bangladesh
Phane: (88 02) 9571457, 3571238, 9576203, 7125439, T118615, Fax: (88 02) 9563837, Email: infoforab.com.bd, Wab: www.crab.com bd
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Al-Haj Nur Mohammed

Founder Chairman
Jamuna Bank Foundation




A few words from the

Chairman
Jamuna Bank
Foundation

Jamuna Bank Foundation has been ethically continu-
ing its work for better Bangladesh through Corporate
Social Responsibility since 2007. Corporate Social
Responsibility (CSR), a strategic practice of the
present global world, is a key to our arganizational
success that is postively impacting long term sustain-
ability of the organization and society. Continued,
uninterrupted efforts are being undertaken to
concentrale on socially responsible issues. CSR activi-
ties are gelling momentum and accelerated pace day
by day to unveil more potential deserving areas.

Among the CSR activities done by Jamuna Bank
Foundation, | am highlighting a few of them. These
are awarding scholarship to the unprivileged and
meritorious students for higher study, voluntary
blood donation program by the bank's executive,
officer and staff in every year, Qirat Competition, Free
Eye Camp, Mobile Medical Treatment, providing
relief assistance to the affected and distressed people
due to natural calamity, distnbution of blanket to the
distressed people to get rid of cold from winter,
according reception and giving crest to the eminent
citizens, establishment of old home, seminar on
Anti-drug and drug free sociely (June 26), armange-
ment of anti-drug seminar every year throughout the
country for establishment of drug free society in the
country through active participation of executives,
officers and staffs of the Bank, establishment of
Medical Center in Mirpur area of Dhaka City for the
drug addicted persons, distribution of grant to the
Prime Minister Relief fund for help of Pee! Khana BDR
killing/fcamage tragedy, grant to the Prime Minister's
Relief fund for the burnt people at Nimtoly, grant for
the establishment of Liberation War Museum, estab-
lshment of Jamuna Bank free Primary School and
Madrasha, providing medical services through medi-
cal team to the musallis/refigious minded people in
the Bswa lztema at Tongi, providing financial assis-
tance to Sk. Jamal Dhanmondi Club Ltd. for develop-
ment of sports, financial assistance to SA Games and
medicines and other assistance to Rana Plaza victims,

LIEE T ot ) |
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etc. Besides, arrangement of free plastic surgery Is
done by the foreign (Metherland) expert/specialist
medical team for the poor patient having cleft lip &
cleft palate in different districts of the country. These
noble programs are continuing throughout the coun-
try for last few years. Establishment of model vilage
at Sena Para remote area under Thakurgaon district is
accomplished by Jamuna Bank Foundation as a part
of Corporate Scdal Responsibilities.

Besides, establishment of solar village at char Terta-
kia, P.5. Pakundia under Xishoregonj district is
completed by Jamuna Bank Foundation. Char Terta-
kia is the remotest char area where no electricty is
available, poor and meritorious students of the
village cannot even study due to paucity of kerosene
oil. We have arranged solar light for every family in
this village. Since then the students of that village are
able to study at night by using solar light, the villag-
ers can perform all works during the night and with-
out any hindrance/difficulty. To establishment inter-
national standard Medical College Land has been
purchased and foundation stone has been laid for at
Rupshi, Rupgonj near Dhaka, where all sorts of medi-
cal services will be provided at free of cost/nominal
cost for the poor patient and also medical study for
the poor meritorious students will be delivered.
Besides, many items like sewing machine, Van and
Rickshaw are provided for the rehabilitation of
disabled and freedom fighters.

We have many more extensive and society contribut-
ing planning to be implemented in near future,
Insha-allahl these would be implemented gradually
with the increase of financial strength of Jamuna
Bank Foundation. We think the activities undertaken
by Jamuna Bank Foundation are exceptional & exem-
plary, which are shining examples for others to
follow. Mentionable that in the meantime all these
remarkable initiatives have been received applause,
And Bangladesh Bank has highly appreciated our
endeavors, International bodies have also admired
our benevolent activities.

We are morally committed to alleviate poverty from
the scaety for a happy and peaceful Bangladesh with
the expansion of our CSR activities,

e

Al-Ha| Nur Mohammed
Founder Chairman
Jamuna Barnk Foundation

| Annua Report 2014 |



CSR Responsibility of Jamuna Bank Foundation

11471

Assistance for Fire burnt
& Petrol bomb victims

In assistance of Fire burmt peopie, victims of Petrol bomb
hured by unsorupuious mibBcreants ,  Prime Minisier
Shellch Hassina received a cheque of Tk 1 50 crore from
Shaheen Mahmud, Chaiman, Jamuna Bank Limited,
Director of Jamuna Bank Limited Golam Dastagir G,

Bir Protdk, MP and Tasnim Mahmiud were present on the
oocatian

. Donation to
Prime Minister's Relief Fund
Al-Haj Mur Mohammed, Chairman , Jamuna
Bank Foundation handed over 500 nos blanket
to prime minister's reefl fund for winter
distressed people. Blankets received by hon'ble
Prime Minister Shelkh Hasina,

Plastic Surgery Camp

With the endeavor and finance of Jamuna Bank
Foundation and the assistance of Dokters Van De
Were'd (Mdm, Netherlands) a free plastic
Surgery camp started at Murshigonj Sadar
General Hotpital fram November 17 to Novem-
ber 28 for Cleft lip, cieft palate and bumn injured
patients at Munshigonj Government Sadar
General Hospital, Munshigonj. Chairman of
Jamuna Bank Foundation Al-Haj Nur Moham-
med was the chief guest at the closing

. Shafiqu’ Alam, Mana Director ,
Sk Mok i preid o

Rrogram.
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CSR Responsibility of Jamuna Bank Foundation
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Art Competition

Nur Mohammed, Chairman of Jamuna Bank
Foundation poses with the participants of an art
competion organized by Foundation at Bangla-
desh Shishu Academy premises on the occasion
of Day. | Alam, Managing
Director of Jamuna Bank presided.

| Rally & Seminer on severity of Narcotics |

Nur Mohammed, Chairman of Jamuna Bank
Foundation insugurated a seminar on “sEverity
of Narcotics and our Responsbilites for
combating it and a rally organized by the
foundation at National Press Club in the city on
Satunday. Mirza Elias Uddin Ahmed,
Managing Director of Jamuna Bank presided.

Scholarship for Underprivileged
meritorious students

Jﬂ::unl Bnur;h Limited durra’ﬁldSLk.“'l.Dﬂ ﬂ'nrli;

event of “Lakho Konthay r Banga®
writing historical name In the Guinness World
Record. Mr. Golam Dastagir Gazi, Bir Protik, MP
and Mr. Md. Tazul Islam, MP, Director, Jamuna
Bank Limited & Al-Haj Nur Mohammed, Chair-
man, Jamuna Bank Foundation handed ower the
:t;:m to the Hon'ble Prime Minlster Shellkh
Hasina.
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CSR Responsibility of Jamuna Bank Foundation

Free medical service at Biswa Istema

Jamuna Bank Foundation r opened a
centre to provide Musulle with medical
service at Biswa |stema. Chair of Jamuna Bank
Foundation, Al-Haj Nur Mohammed inaugu-
rated the medical service centre as chief guest,
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Relief Distribution
Jamuna Bank Foundation recenty distributed
2000 bags of reef materia’s among the fiood-
affected and river erosion-prone families at
Boliadah High Schoo! field and Kulkandi Sams-
hunnahar High School fie'd under Islampur
Thana of Jamalpur district. Chairman of Jamuna

Bank Foundation Nur Mohammed distributed
the relief materials.

Blanket Distribution

Jamuna Bank Foundation chairman Nur Moham-
med distributes blankets to cold-hit poor people
In Kurigram recenty. The bank’s deputy manag-
ing director Mirza Ellas Uddin Ahmed and
Kurigram district ADC Md Imtiaz Hossain were
a'so present, amaong others.
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CSR Responsibility of Jamuna Bank Foundation
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aseminar on International Mather

Language Day
Jarmura Sank Foundation(EF) G'E’hd 2 seminar on
| riernaticnal Hmm at Jamina Bank's
branch in Coenilla, HT:\# . Chaiman of
Jarmur Bank Foundation, spoke 8t the seminas and Shafigul
mﬂhmﬁq Director ared (ED of 1BL attended the
s guesit of honar

Discussion on significance of
Ramadan & Qirat Competition
Jamuna Bank Foundation organized a discussion

an significance of Ramadan and (ife of

and Rasuis and OQirat Competition for the
children of executives, officers and staffs of
Jamuna Bank Limited, Shaheen Mahmud , Chair-
man , Jamuna Bank Limited was present as the
chief guest. Nur Mohammed, chairman, Jamuna
Bank Foundation and Shafiqu! Alam, Mll'lls
Director and CEQ of Jamuna Bank Limited I;ﬁ
were present on the occasion

Blood Donation, Free eye
camp and Medical services
Jamuna Bank Foundation (JBF) orgenized a
voluntary blood donation program and froe eye
camp, gynae and general treatment at Sreemaon-
3:1 in Mouhibazar recently. Kanutosh i
, Chairman of Jamuna Bank, inaugu the
ceremnony as chief guest, said a press release.
Alhaj Mur Mohammed, Chairman of Jamuna
Bank Foundation presided over the function.
Mosharraf Hussain and Md Atiqur Rabhman
attended the function as specia! guests while
Shafiqu! Alam, Managing Director of Jamuna
Bank was guest of hanar,
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CSR Responsibility of Jamuna Bank Foundation

Free Medical Camp and
Blanket Distribution

Eye camp, Gynee & General treatment
services and Blanket Distribution
Jamuna Bank Foundation distributed Free
Blanket and organized Eye camp, Gynee &

| treatment senices in Tangail and
Munshigonj. The event n Tangail was conducted
ot Konra Govt.  Primary School, Magarpur,
Tangall. Khandoker Anowarul Islam, Secretary,
Ministry of Road Transport and Bridge Division
was present as the chief guest on the occasion
while Nur Mohammed , chairman , of the
foundation presided over the ceremony.  Man-
aging Director of the bank Shafiqu! Alam was
present as the spedial guest,

:

| s men Pt |
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April 01, 2015

The Board of Directors
Jamuna Bank Limited

Hadi Mansion

2 Dilkusha Commercial Area
Dhaka-1000

Subject: CEQ/MD & CFO's declaration to the Board.

In accordance with the notification of Bangladesh Securities and Exchange Commission no. SEC/CMRRCDY2006-
158/134/Admin/44 dated August 07, 2012, we declare that for the financial year ended December 31, 2014;

i} We have reviewed the financial statements for the year and that to the best of our knowledge and belief:

a) these statements do not contain any materiality untrue statement or omit any material fact or contain state-
ments that might be misleading;

b) these statements together present a true and fair view of the company's affairs and are in compliance with
existing accounting standards and laws;

i} There are, to the best of knowledge and belief, no transactions entered into by the Bank during the year which
are fraudulent, illegal or violation of the Bank's code of conduct.

Ashim ﬁ' Biswas Shafiqul/alam

Chief Financial Officer Managing Director & CEQ
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Independent Auditors' Report
to the Shareholders of Jamuna Bank Limited

We have audited the accompanying consolidated finandal statements of Jamuna Bank Limited and its subsidiaries
{the “Group® as well as the separate financial statements of Jamuna Bank Limited (the "Bank"), which comprise the
consolidated balance sheet and the separate balance sheet as at 31 December 2014, and the consolidated and
separate profit and |oss accounts, consolidated and separate statements of changes in equity and consolidated and
separate cash flow statement for the year then ended, and a summary of significant accounting policies and other
explanatory infermation.

Management’s Responsibility for the Financial Statements and Internal Contrals

Management is responsible for the preparation of consolidated financial statements of the Group and also separate
financial statements of the Bank that give a true and fair view In accordance with Bangladesh Financial Reporting
Standards as explained in note 2.01.1 and for such internal control as management determines is necessary to
enable the preparation of consolidated financial statements of the Group and also the separate financial statements
of the Bank that are free from material misstatement, whether due to fraud or error. The Bank Companies Act, 1991
{as amended in 2013) and the Bangladesh Bank requlations require the management 1o ensure effective internal
audit, internal control and risk management functions of the Bank. The management is also required to make a
self-assessment on the effectiveness of anti-fraud internal controls and report 1o Bangladesh Bank cn instances of
fraud and forgeries.

Auditors' Responsibility

Our respansibility is to express an opinion on these consolidated financial statements of the Group and the separate
financial statements of the Bank based on our audit. We conducted our audit in accordance with Bangladesh Stan-
dards on Auditing. Those standards require thal we comply wilh ethical requirements and plan and perform the
audit to obtain reasonable assurance about whether the consolidated financial statements of the Group and the
separate financial statements of the Bank are free from material misstatement.

An audit invalves performing procedures to obtain audit evidence about the amounts and disclosures in the cansali-
dated financial statements of the Group and separate financial statements of the Bank, The procedures selected
depend on our judgment, including the assessment of the risks of material misstatement of the consolidated finan-
cial statements of the Group and the separate financial statements of the Bank, whether due to fraud or error. In
making those risk assessments, the auditor considers internal control relevant to the entity’s preparation of consoli-
dated financial statements of the Group and the separate financial statements of the Bank that give a true and fair
view [n order to design audit procedures that are appropriate in the circumstances. An audit also includes evaluat-
ing the appropriateness of accounting policies used and the reasonableness of accounting estimates made by man-
agement, as well as evaluating the overall presentation of the consolidated financial statements of the Group and
also the separate financial statements of the Bank.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion,
Opinion
In our epinian, the consolidated financial statements of the Group and also the separate financial statements of the
Bank give a true and fair view of the consolidated financial position of the Group and the separate finandal position
of the Bank as at 31 Decemnber 2014, and of its consolidated and separate financal performance and its consoli-

dated and separate cash flows for the year then ended in accordance with Bangladesh Financial Reporting Stan-
dards as explained in note 2.01.1.
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Report on Other Legal and Regulatory Requirements

In accordance with the Companies Act 1994, Securities and Exchange Rules 1987, the Bank Companies Act, 1991
{as amended in 2013) and the rules and regu'ations issued by Bangladesh Bank, we also report the fol owing:

{a) we have obtained all the information and explanation which to the best of our knowledge and belief were
necessary for the purpose of our audit and made due venfication thereof;

(b) to the extent noted during the course of our audit work performed on the basis stated under the Auditors’
Responsibility section in forming the above opinion on the consolidated financial statements of the Group and
the separate financial statements of the Bank and considering the reports of the management to Bangladesh
Bank on anti-fraud internal controls and instances of fraud and forgeries as stated under the Management's
Responsibility for the Financial Statements and 'nternal Contral:

i} internal audit, interal control and risk management arrangements of the Group and the Bank as disc'osed
in note 2.01.2 appeared to be adequate with immaterial contro! deficiencies as identified in management
repart.

i) nothing has come to our attention regarding material instances of forgery or irregularity or administrative
error and exception or anything detrimenta’ committed by employees of the Bank and its re'ated entities.

(<) financia! statements of subsidiary companies of the Bank namely lamuna Bank Capital Management Limited has
been audited by ACNABN, Chartered Accountants and Jamuna Bank Securities Limited has been audited by 5.
H. Khan & Co., Chartered Accountants. These accounts have been proper'y reflected in the conso'idated financal
statements;

{d) in our opinion, proper books of account as required by law have been kept by the Group and the Bank so far as
it appeared from our eamination of those books;

() the conso'idated balance sheet and conso'idated profit and |oss account of the Group and the separate balance
sheet and separate profit and 'oss account of the Bank dea't with by the report are in agreement with the books
of account;

{f} the expenditure incurred was for the purposes of the Bank's business;

{g) the consa'idated financial statements of the Group and the separate financial statements of the Bank have been
drawn up in conformity with prevailing rules, regulations and Bangladesh Financial Reporting Standards as
explained in note 2.01.1 as well as with related guidance, circulars issued by Bang'adesh Bank and decision
taken in tripartite meeting amongst Inspection Team of Bangladesh Bank, External Auditors and the Manage-
ment of Jamuna Bank Limited held on March 03, 2015.

(h) provisions have been made as stated in note 8.8.1 for 'oans & advances, other assets and off balance sheet
iterns which are, in our opinion, doubtful of recovery in compliance with the letter no. BRPD{P-1}/661/13/2015-
2106 dated 24 March 2015 of Bangladesh Bank;

{i} in our opinion, proper books of accounts as required by law have been kept by Jamuna Bank Limited so far as it
is appeared from our examination of those bocks and proper returns adequate for the purpose of our audit have
been received from 82 branches not visited by us;

(i} the records and statements submitted by the branches have been properly maintained and conso'idated in the
finandal statements;
(k) the information and explanation required by us have been received and found satisfactory;

{} we have reviewed over B0% of the risk weighted assets of the Bank and we have spent around 3,500 person
hours for the audit of the books and accounts of the Bank.

]

Date: April 01, 2015 Syfu! Shamsu! Alam & Co.
Place: Dhaka Chartered Accountants

ISP | 11551 I Annua' Repart 2074 |




LIEE T ot ) |

Notes | |
PROPERTY AND ASSETS
Cash 4{a)
Cash In hand {inchuding foreign currencies) 4.1(a)
Balance with Bangladesh Bank and Its agent banks (including a.2(a)
foreign currencies) ?
Balance with other banks and financial institutions
in Bangladesh 5.1)a)
Cutside Bangladesh 5.2{a)
Money at call on short notice 6{a)
Investments la)
Government 7.1/a)
Others 7.2(a)
Loans and advanced B{a)
Loans, Cash oredit, Overdrafts, etc. 8.11a)
Bills purchased & discounted 8.2(a)
Fixed Assets including pramises, furniture and fixturas Ha)
Other assets 10(a)
Total assets
LUabilities
Borrowings from other banks, linanclal institutions 11(n)
and agents
Deposits and other accounts 12(m)
Current/Alwadeeah current accounts and other accounts 12.2{a)
Bills payable 123
Savings/Mudaraba savings bank deposlis
Fixed/Mudaraba fixed Deposits 12(b)
Bearer certificates of depasit
Short notice deposits 12{c)
Deposit under special scheme
Forclgn currency deposit
Other labllities 13(a)
Total Liabilities
Capltal / sharcholders' equity
Paid up capital 14
Statutory resenve 15
Other neserve 16(a)
Minaority Interest 18{b)
Retalned earmings
Total sharehalders’ equity

Jamuna Bank Limited and its Subsidiaries
Consolidated Balance Sheet

As at 31 December 2014

Total liabilities and shareholders' squity

11561

31.12. 2014 31122018
Taka Taka
10,040,992, 726 E,650,538,889
1,246,746,015 1,272,539,018
8,794, 246,707 5,377.5999.871
6,336,937,566 4,178,967.438
5,454 580,287 4,090,832,766
BA2.357.271 188,134 672
40,166,616,536 31,494,780,430
359,616,508 602 30,716,745,321
550,107,934 778,031,108
_719,032,296,942  68,439,839,534

70,487,739,818 50,352,010,715
8,544,557,123 8,087 828,819
2,564,341,458 2,481,998,870
1,754, 240,103 1,775,630,532

139,895,425,330 jﬁ.lﬂ.lﬂ.?ﬂ-

§,359,855,192

114,626,455 435
12,703,747,252
2,433,040,958
7,854,485 915
57,955,482,169

5,259,103,916
28,061,993, 298
318,601,897
5,078,236,468

5,160,667,110
4,566,015,833
1,700,229,160

1,831

___1003.960301 || 695

10,830,874, 235

139,895,425,330

3,677.276,377

97,083,288,112
9,586,841,311
1,274,219,899
5,835,906,062
54,729,538,647
4,077,140,113
21,282,435,543
297,206,538
_5,465,675,557

106,226,240,046

4 487,536,620
2,596,542,060
1,117,606,141

115,121,755,754
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Jamuna Bank Limited and its Subsidiaries
Consolidated Balance Sheet

As at 31 December 2014
31.12.2014 | 31.12.2013

OFF-BALANCE SHEET ITEMS Mok Taka Taks
Comtingent liabliltles 18(a)

Acceptances & endorsements 5,841,893,111 3,225,832,370

Letters of guarantes 8,665,021,198 7,161,098,410

Iravocable letters of credit 16,484,239, 741 14,058,237, 736

Bills for collection 6,371,691,510 4,457 821,96

Crther contingent labilitles 239,236,473 331,236,473

Other commitments
Documentary credits and short tarm trade related transactions
Forward assats purchased and forward deposits placed
indrawmn note ssuance and revobving undenwriting fecilities
Inrwwn formal standby facilities, credit ines and other commiments

L " L] L]
L] L L] L]

Total OfT-Balance Sheet itemns including contingent liabilities  37.602,082,034 9,234,236,956

The annexed notes 01 to 50 form an integral part of the fAnanclal statements

Managing Director Director Director Chalrman
As per our repart of the same date,

Date; 01 April, 2015

Dhaka

Alam & Co,
Chartered Accountants
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Jamuna Bank Limited and its Subsidiaries
Consolidated Profit and Loss Account

For the year ended 31 December 2014

. Taka Tala

brterest Income & profit on Investment 204a) 10,421,555,585 5855059610
Net Interest income/met profit on (nvestrments 1,591,209,824 1,795,059,933
imvestment incoma Ha) 8,243,592, 747 2,580,520, 767
Commission, exchange and brokerage 23a) 1,111,538, 824 1,0%55,956,273
Other operating income M) | BNLEITASA || 349905211

4,686,748, 736 3,985,382,250
Total operating Income [A) 6,277,558,550 5, THL, 44220
Salnry and allowanees 26{s) 1,943, T48, 480 1,708,504,880
Rent, Taxes, insurance, Electricity, et 7{a) 444,506,353 348,905,130
Postage, Stamps, Telecommiinication, ste. FL B4, 389,297 80,596,513
Swationery, Printings, Advertiements, et 25x) 94,513,935 91,084,726
Managing Director's salary & fees s} 103,900,000 10,114,830
Directon” fees 31{a) 7,115,009 £.920.108
Auditory’ fees 32s) 660,611 474,950
Charges on loan losses - -
Deprecktion and repalrs of bank's assets 3Ma) 173,508,391 148,547 815
Dhar experses 34a) 280,552,019 BT 62,950
Cparati ng expenses (i) 25(s) 3,047,198, 718 L08R, 700,704
Prefit befors provison (€ = A-B) 3,390,655, 824 3,092, 741,450
Prowitian for laant and advances Imeiments A5(s) [ 1,249,375,374 700,911,751
Provision for off batance shest exposures 3&{a) B3, 579,000 10,782,314
Other provislons A, 762,504 1,936,000
Prowislon for diminution In value of investments 37{a) (40,115,335 {2,501, 816]
Contribistion 1o lamung Rank Foundstion @ 2% of Pre-tax Profit LU 35,947 477 22,848,927
Provdsion for Lastion ; 3
Current tax 13.6(a) 554,520,226 | [ 1,202,546,271
Daferred tax 1362 (10.24%,3332) 2,735,000
Net profit after tuxstion Attributsble to: =3 735,581 118,473,934
Shareholders of IBL 1,352,735 500 1,144, 478, TB6
Minortty interest 51 147
Appropristions:
Statutory fesene 369,473,713 456,978,530
Rurtal nad surplus during the year 83,261,818 687,500,355
Earnings per shars [EPS) 33(a) 163 ri:

Tha srnexed notes 1 to 50 form en (miegral part of the consolideted profit and lows scoourt,

As per our report of the same date. =
Date: 01 April, 2015
Dhaka Syful Shamsul Alam & Co.
Chartared Accountants
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Jamuna Bank Limited and its Subsidiaries

Consolidated Cash How Statement
For the year ended 31 December 2014

2014 2013
Particulars Taka Taka
Cadh flown from operating activities
Inberest receipts 9,513,708,575 9,863,160,508
Interest payments (7,505,435,481) (8,738,145,648)
Dividend receipts 28,826,709 7,856,325 |
Fees and commission rece(pts 1,111,538 624 1,055,956,273 |
PFaymants to employees (1954, 648 480) (1,718,619,719)
Payments to suppliers [965,740,755) (813,366,610}
Incoma taxes pakd {1,014,682,142) (1,434,173,592)
Receipts from other operating acthvities 331,617,154 349,905,711
Payments to other operating acthvities [2B0,552,019) {287,052,950)
(i) Dperating profit batora changes in operating sssets and labilities 735,366,613) (1,714,480,208)
Increase /Decrease In operating assets & Habllties
Loans and advances (9,684,611,354) {12,598,108,345)
Cther assats 21,390,450 (1.078,103,587)
Depaslt fram other banks ,287,668,000 1,542 ,428,000 |
Deposit from customens 13,930,593,038 16,516,345,089 |
Cther current Habilities (417,273, 150)| 503,828,213 |
het cash flow from operating activithes (A}={i+11) 5,402,400,332 3,171,909,162
Cash Mows from irmiesting acthvities
Income received from investments 2,840,271400 || 2,827,772,385 |
Proceeds from sale of securithes 602,417,813 B,535,779,365 |
Paymaents for purchase of securities (B,B42,527,280) {394,710,839)
Purchase of property, plant & equipment (235,985,116) {284,273,053)
Mat caih Row from imeasting sctivitie [B) (5635,0823,183) 10,728 867859
Cash flows from Anancing activities
Inerease/ (Decraase) of long term barrowings 5,682,578,815 {13,410,936,198)
Cash dividend paid - (628,255,117)
Net Increase/ Decrease in cash and cash equivalents D = (A+8+C) 5,449,155,964 {138,714,304)
Cash wnd cash equivalents at beginning of the year (E) 10,930,922, 7317 49,859,812,1320
Prior year adjustment - (38,70:0,175,089)
Rextated cash and cash equivalents at beginning of the year 10,930,922,727 11,065,637 031
Cash and cash equivalents ot end of the year (D+£) (%) —ttageeel, __lONORLIE
{*) Chosiing cash & cash squivalant
Cash in hand (inchuding foreign currency) 1,246,746,019 1,272,539,018 |
Bakance with Bangladesh bank and Its agent banks 8,754,246,707 5,377,999,870
Balance with other bank's and financisl institutions 6,336,937, 566 4,278,567,438
Money at call on short notice - -
Prize bond in hand 2,148 400 | 1,816 400

The annexed notes 1 to 50 form an integral part of the consolidated cash flow statement.

| paramiapan | 11591
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Jamuna Bank Limited

Balance Sheet
As at 31 December 2014

PROPERTY AND ASSETS

Cash

Cash in hand (including foreign currancias)

Balance with Bangisdesh Bank and its agent banks (including
forelgn currencies)

Balance with other banks and financlal Institutions
In Bangladesh
Cutside Bangladesh

Maoniry 2t call on short notice

Imvestments:
Government
Others

Loans and advances
Loans, Cash Credit, Overdrafts, ete.
Bills purchased & discounted

Fimed assets including pramises, furmitune and fxdures
Other nasets

Non-banking assets
Total assats

LIABILITIES AND CAPITAL
Liabilities
Barrowlings from other banks, financlal instifutions and agents

Deposits and other accounts
Current/Al-wadeeah current accounts and other accounts
Bills payable

Savings/Mudaraba savings bank deposits
Fixed/Mudaraba fixed deposit

Bearer certificates of deposit

Short notice deposits

Deposit under special scheme

Foreign currancy deposit

Other llabilitles

Total labilities

Capital/shareholders’ equity
Paid up capital

Statutory reserve

Other resenne

Retalned sarnings

Total shareholders' eguity
Total llabliitles and shareholders’ equity

11611

Notes

9
10

n

12
1.2
123

14
15
16
17

31.12.2014 31.12.2018
Taka Taka
10,040,974,375 6,650,524,739
1,246,721,668 1,272,524, 368
8,794,246,707 5,377.999.471
6,336,837,566 4,278,967 438
5,454,580,287 4,090,832,766
882,357,279 188,134,673
39,963,521,968 31,392,195,515
39,510,008,602  30,666,749,320 |
453,533,367 725,445,195
_T7.899,790476 67.,669,376,700
69,355,233,352 59,581,547 881
_B544557,123  8,087,828,819
2,278,501,650 2,195,054,539
2,974,834,511 2,976,829,953
139.494,580,596  115,162,948.384
B,359,855,192 3,67T,276,37TT
114,635,128,102 97,485,614,199
12,697,537,600 576,970,169
2,433,040,988 1,274,219,895
7,894.489.915 5,835,906,062
57,955,482,168 55,112,239, 858
5273,922,236 #,106,636,093
8,061,993,298 21,282,435,543
318,601,897 297,206,536
4,688,931,293 5119122589
118,683,914,587  106,282,013,165
5,150,667,110 4,487,536,620
2,966,015,833 2,596,542,060
1,700,229,160 1,117,606,141
983753856 | 679250338
10,810,665,959 8,880,935,219

~139,454,580,585  115,162,948,384
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Jamuna Bank Limited

Balance Sheet
As at 31 December 2014

31,12.2014 31.12.2013
QFF-BALANCE SHEET (TEMS bz Taks Toka
Contingent llabiities

Acceptances & endorsemeants 5,841.893,111

Letters of guarantoe 18.1 B,665,011,158

Irrevocable letters of credit 18.2 16,484,239.741

Blllx for collection 18.3 6,371,691,510

Othar contingant labiftias |l
Total
Other commitments

Documentary credits and short tarm trade related transactions

Forward assets purchased and forward deposits placed

Undrawn note suance and revolving underwriting facllites

Undrawn formal standbry facliities, credit lines and ather commitments
Total

The anrexed notes 01 1o 50 form an Integral part of the financlal stotemants

A per our report of same date

Date: 01 April, 2015
Dhaka Syful Shamsul Alam & Co.

1 jasamABANY | 162l | Annual Report 2014 |
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Jamuna Bank Limited
Profit and Loss Account

For the year ended 31 December 2014

i 2004 2013
Taks Taka

Interest income/profit on investment 20 10,269,600, 256 9,597,918,977 |
Less: Interest/profit paid on deposits and borrowings, etc. n 8,838,964,450 ||  8,078,043,920
Miet Interest Income 1,430,644, 708 1,619, 875,056
Investment ncome 2 3,267,675,057 || 2,660,314,458
Commimion, mochange and brokerage 23 1,063,605, 285 1,006,755,626
Other operating income 24 328,699,070 348,712,803 |
Total operating Income (A) B,090,624,211 5.535,657,943
Salury and sllowances 26 1,930,419,766 1,696,825,647 |
Rent, Taxes, Insurance, Electricity, ete. 27 441,382 284 345,960,916
Legal expenses 6,746,128 7,175,761
Postage, Stamps, Telecommunication, ete, 8 84,519,221 B0, 308,608
Statlonery, Printings, Advertisements, etc. 29 93,832,658 90,493,372
Managing Director's salary & fees a0 10,500,000 10,114,839
Directors' fees | 6,869,216 5,823,308
Audivors’ fees 3z 450,000 345,000
Charges on loan kosses - .
Depreciation and repairs of bank's assets a3 172,356,638 147,526,100
Other expanses 34 ¥4, 348,531 282,171,572
Total operating Expenses [B) 3,021,829 443 Z,666,749,124
Profit/{loss) before provisions [CeaA-B) 3,068,794,768 ,968,908,819
Provisian for loans and advances 35 | 1,173,248,000 670,636,000 |
Provision for off balance sheet exposures 36 B3,679,000 10,782,314
Others provision 3,762,928 1,936,000
Frovisian for diminution in value of Investments a7 [39,264,022) G611 |
Total provision (D) 1,221 435,905 684,016,127
Contribution to Jamuna Bank Foundation @ 2% of Pretax Profit 38 36,947,377 12,848,527
Prevision for taxation for the year
Current tax 13.6.1 473,559,007 1,124,113,176 |
Defarred tax 1362 (10,245,332) 2,735,070

#63,313,765 1,126,852,245
Appropristions:
Statutory reserve (20% on pre-tax profit) 369,473,773 456,978,539
Retained Surplus during the year 17 677,658,948 [ FErX I
Earnings per share (EPS) 9 25 2.20

Tha annexed notes 01 to 50 form an Integral part of the financial statements
A /{W == -fﬁzstc— -
As par our report of same data
Date: 01 015
Dhala o, Syful Sha & Co,
Chartered Accourtants
11631 I Annual Repart 2074 |




Jamuna Bank Limited

Cash Flow Statement
For the year ended 31 December 2014

Mot 1014 2013
Taks Toka

Cash flows from operating activities
Interest receipts 9,361,763,242 || 9,702,019,809
Interest payments (7,514, 054,174) | | [B,752,189,832)
Dividend receipts 84,836,626 95,856,325
Fee and commisson recelpts 1,063,600, 285 1,006,755,616
Recoveries on boans proviously written off . .
Payments o employess (1941.319,766)| |  [1706.940,485)
Payments to suppliers (223,469,656) [225,949,755)
Income taxes pald (1,011, 498,438} |  (1,427.977,633)
Recaipts from othar operating acthvitles 40 328,699,000 348,712,803
Payments for other operating activities a1 (704,549,206) | (600,542,112
(T} Opurating profit befors changes In opersting assets and (555,997,055  (1,564,155322)
incremse/Decreass in operating sssets & Habilites
Statutory deposh = ’
Loans and advances (10,230,413,775) | (12,782,342,718)
Crther auets 909,841 456 (249,975,725)
Daposh from othar banks 1,207 ,668,000 | 1,542 428,000
Deposit from custarmers 13,535,935,618 16,320,051,743
Other current liabilties a2 | (ss7756809) | 638,912,943
(M) Cash recebved from cperating assets and llabllitdes 5,548, 274,410 4,769,074,243
Cash flowrs from Imvesting acthvities
Incomae recehved from imestments 2,837,195,199 | 2,821 480,664
Proceeds from sale of securities® 617,566,061 B,537, 864,778
Payments for purchase of securities |8,842,527,281)/ [398,607,974)
Purchase of property, plant & equipment [235,937,886) (242,340,528)
Mt cash flow from Investing activities (B) (5,623,702,%07)  10,718,356,940
Cash flows from financing activithes
increase/ [Decrease) of long term borrowings 5,682,578,815 || (13,410,936,198)]
Cash dividend paid - | (628,255,127)
Met cash flow from Anancing activities (C) 5,682 578,815 {14,039,191,325)
Net Increase/ Decroase In cash and cash equivalents D= [A484C) 5449,152,263  (115,975,464)
Cagh and Cash Equivalents at beginning of the year (E) 10,930,508, 077 #5,837,058,630
Prior year adjustmant® - [28,790,175,089)
Restated cash and cash equivalents at beginning of the ysar | 10,930,908,077  11,046,883,541
Cash and cash squivalants st end of the year (D+F) (*) __16,380,060,340 10,980,908,077_
(*) Oasing cash & cash agquivalent
Cach In hand (Inchuding forelgn currency) 1246727668 || 1272.506,614
Balance with Bangladesh Bank and fts agent banks B, 794,246,707 5,377,555, 871
Balance with other bank's and financlal insthutbons 6,336,537 566 4,278, 985,192
Maney at call on short notice - -
Prize bond In hand 2,148,400 1,416,400

16,380,060,340 10,9%0,908,077

Tha annexed notes form :nhﬁpﬂmﬁﬂhmﬁ o staterment.
1 jasamianAnNy | 164 | Annua! Report 2014 |
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Jamuna Bank Limited and its Subsidiaries

Notes to the Financial Statements
For the year ended 31 December 2014

1.0 Reporting entity

1.01  Legal status and nature of the company

Jamuna Bank Limited (the "Bank®) was incorporated in Bangladesh on 02 April 2001 as a public limited
company under the Companies Act, 1994, The Bank within tha stipulations laid down by the Bank Companies
Act, 1991 [as amended in 2013) and directives as received from Bangladesh Bank and applicable to it from
time to time provides all types of commercial banking services. The registered office of the Bank is located at
Hodl Manskon, 2 Dilkusha CfA, Dhaka-1000. The Bank has ninety seven (97) branches (incleding 2 Islamic
Banking Branches) and four (4) SME centers, with no owverseas branches as at 31 Decamber 2014. The
consolidatad Minanclal statements of the Bank as at and for the year ended 31 Decamber 2014 comprise
financlal statements of the Bank and Its subsidiares (together referred to as the "Group™ and individually as
“Group entlties”),

1.02 Nature of the buslness

The principal activities of the bank are providing all kinds of commercial banking services to fts custorners,
Thee ather activities of the bank are providing of all kinds of islamic banking services to Its customers through
Islamic Banking branches.

1.03  Jamuna Bank Capltal Managemant Limited

Jamuna Bank Capital Management Umited B a subsidiary company of lamuna Bank LUmited holding
50.99984% of total paid-up capital incorporated as a private limited company an 23 December 2009 with
the Reglstrar of Joint Stock Companbes & Firms, Dhaka vide certificate of incorporation no. C-81290/09, The
makn objectives of the company for which it was established are to carry out the business of full-fledged
merchant banking acthvities like lssue management, portfolio management, underwriting etc.

.04  Jamuna Bank Securities Limited

Jamuna Bank Securities Uimited Is a subsidiary company of Jamuna Bank Limited holding 99.99995% of total
paid-up capital incorporated as a private limited company on February 07, 2011 with the Registrar of Joint
Stock Companies B Frms, Dhaka vide certificate of incorporation no. C-80274/11.The main abjectives of the
company for which was established for brokerage services to the investors.

1.05  Off-shore banking unlt

Off-shore Banking Unit (OBU) Is a separate business unit of Jamuna Bank Limited, governed under the rules
and guidelines of Bangladesh Bank. The Bank obtained the Off-shore Banking Unit permission vide
Bangladesh Bank's letter no, BRPD (P-3) 744 (107)/ 2009-4642 dated 22 December 2009. The Bank
commenced operation of this unit from 22 April 2010 and its office & located at Land View Commercial
Center, 28 Guishan North CfA, Gulshan, Dhaka. Separate financlal statements for Off-share Banking Unit are
enclosed in Annexure- H.

| josiman s | 11671 | Annua| Report 2014 |




1.06  Islamic Banking

The Bank obtained the lslamic Banking branches permission vide letter no. BRPD(P)745(55)/2003-3220 and
BRPD{P)745(55)/2005-235 The bank operates Islamic Banking In 2 {two) branches designated for the purposs
of complying with the rubes of lslamic Sharfah. The finoncial statements of the branches have also been
prepared as per the Bank Companies Act, 1991, Bangladesh Accounting Standards) Bangladesh Financial
Reporting Standards and guidelines issued by the Accountancy & Audiling organization for lilamic Financial
Institutions for which a separate set of books and records are being maintained. As per Bangladesh Bank
BRPD circular no, 15, dated 09 Novernber 2009, separate statements of accounts of consolidated acoounts of
2 (two) Islamic Banking branches are enclosed in Annexure- |,

2.00  Basis of preparation of the financial statements
.01  Statsmant of compllance

2.01.1 Daparturas fram BFRS

The financlal statements of the Bank are prepared on a golng concern basis under historical cost comvention
and in accordance with First Schedule (Sec-38) of the Bank Companies Act, 1991, as amended by Bangladesh
Bank [Central Bank) vide BRPD Circular No. 14 dated 25 June 2003, other crculars of Bangladesh Bank,
Bangladesh Accountling Standards (BAS), the Companies Act, 1994, the Listing Rules of the Stock Exchange,
the Securities and Exchange Rule 1987 and other laws and regulations applicable in Bangladesh, In case any
requirament of provisions and circulars issued by Bangladesh Bank differs with those of other regulatory
authorities, the provisions and circulars issued by Bangladesh Bank shall prevail,

As such the Group and the Bank have departed from those contradictory requirements of BFRSs in order to
comply with the rules and regulations of Bangladesh Bank which are disclosed below:;

1} Investment in shares and securities

BFRS: As per requirements of BAS 39 Investment In shares and securities generally falls efther under “at fair
wvalue through profit and loss account” or under “avallable for sale” where any change In the falr value (as
measured In accordance with BFRS 13) at the year-and Is taken to profit and loss account or revaluation
reserve nespectively.

Bangladesh Bank: As per BAPD drcular no. 14 dated 25 June 2003 Investments in guoted shares and
unguoted shares are revalued at the year end at market price and as per book value of last audited balance
sheet respectively. Provision should be made for any loss arising from diminution in value of Investment;
otherwise investments are recognized at costs.

u;hnhmhnwmmmm-

BFRS: As par requirement of BAS 39 where securities T-bills and T-bonds will fall under the category of “held
far trading”, any change in the fair value of held for trading assets is recognized through profit and loss
account.

Securities T-bills designated as held to maturity are measured at amortized cost method and Iinterest income

is recogniced through the prafil & lots account.
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Bangladesh Bank: HFT securities are revalued on the basis of mark to market and at year end any gains on
revaluation of securities which have not matured ac at the balance sheet date are recognized in other
reserves as a part of equity and any losses on revaluation of securities which have not matured as at the
balance sheet date are charged In the profit and loss account. Interest on HFT securitles including
armortization of discount are recognired in the profit and loss account. HTM securities which have naot
matured as at the balance sheet date are amortized at the year end and gains or losses on amortization are
recognized in other reserve as a part of equity.

iil} Provision on loans and advances

BFRS: As per BAS 39 an entity should start the impalrment assessment by conshdering whether objective
evidence of impairment exists for financial assets that are individually significant. For financial assets are not
individually significant, the assessment can be performed on an Individual or collective (portfolio) basis.

Bangladesh Bank: As per BRPD circular no. 14 dated 23 September 2012, BRPD circular no. 19 dated 27
December 2012 and BRPD circular no. 05 dated 29 May 2013 a general provision al 0.25% to 5% under
different categories of unclassified loans (good/standard loans) has to be maintained regardiess of objective
evidence of impairment. Also provision for sub-standard loan, doubtful loans and bad losses has to be
provided at 20%, 50% and 100% respectively for loans and advances depending on the duration of overdue.
Again as per BAPD circular no. 10 dated 18 September 2007, a general provision at 1% (s required to be
provided for all off-balance sheet exposures. Such provision policies are not specifically In line with thosa
prascribed by BAS 39,

iv) Recognition of interest in suspenss

BFRS: Loans and advances 1o customers are generally classified as "loans and recelvables' as per BAS 39 and
Interest income is recognized through effective interest rate method over the term of the loan. Once a loan
is Impalred, interest income Is recognized in profit and loss account on the same basis based on revised
CAPFyIng amount,

Bangladesh Bank: As per BAPD circular no. 14 dated 23 September 2012, once a loan is classified, interest
on such loans are not zllowed to be recognized as income, rather the corresponding amount needs to be
credited bo an Interest In suspense account, which Is presented as [labllity in the balance sheet.

v) Other comprohensive Income

BFRS: As per BAS 1 Other Comprehensive Income Is @ component of financizl statements or the elements of
Other Comprehensive Income are to be induded in a Single Comprehensive Income (OC1) Statement.

Bangladesh Bank: Bangladesh Bank has issued templates for fimanciol staterments which will strictly be
fiollowed by all banks. The templates of financial statements issued by Bangladesh Bank da not include Other
Comprehensive Income nor are the elements of Other Comprehensive Income allowed to include in a Single
Comprehensive Income (OC1) Statement. As such the company does not prepare the other comprehensive
income statement. However elements of OO, if any, are shown in the statements of changes in equity.
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wi) Provision for Gratulty

BFRS: As per BAS 19, actuarial valuation has to be carried out with sufficient regularity to ensure that the
provision for gratuity is accounted for fairly. Moreover, provision has to be maintained for gratuity for all of
its employees from their date of joining.

Bangladesh Bank: The company has a policy to pay gratulty on the basis of last basic pay and s payable at
the rate of two months basic pay for every completed yvear of service upon fulfilling the eligibility criteria, The
eligibllity eriteria of accounting for gratuity is 6 (six) years of continued service with the Bank or a perod of 3
[three) years with amy other Bank and 3 (three) years with Jamuna Bank Limited, The Bank management has
pccounted for gratulty using this system instead of accounting for gratuity from the year of joiring as per BAS
19, However, Jamuna Bank s maintaining the same basks in calculating the provision of gratuity which was
folloveed in last year as agreed by Banglodesh Bank dated 06 March 2014,

wil) Financial Instruments = presentation and disclosure

In several cases Bangladesh Bank guidelines categorire, recognize, measure and present financlal instruments
differently from those prescribed in BAS 39. As such some disclosure and presentation requirements of BFRS
7 and BAS 32 cannot be made in the accounts,

wili) Repo transactlons

BFRS: When an entity sells a financial asset and simultaneously enters into an agreement to repurchase the
asset {or o similar asset) at a fived price on a future date (repo or stock lending), the arrangement s
accounted for as a deposit, and the underlying asset continues to be recognized in the entity’s financial
statements, This transaction will be treated as loan and the difference between selling price and repurchase
price will be treated as interest expense,

Bangladesh Bank: As por BRPD guidelines, whion a bank sells a financlal asset and simultancously enters into
an agreement to repurchase the asset (or a similar asset) at a fixed price on a future date [repo or stock
lending), the armangement s accounted for as a normal sales transactions and the fnancial assels are
derecognized in the seller’s book and recognized in the buyer's book.

ix) Financlal guaranteas

BFAS: &5 per BAS 39, financlal guarantees are contracts that require an entity to make specified payments to
relmburse the holder for a loss It incurs because a specified debtor fails to make payment when due in
accordance with the terms of a debt instrument. Financlal guarantee labllitles are recognized Inftially at thelr
falr value, and the Initial falr value |s amortized over the life of the finandal guarantee. The financial
guarantee labllity B subsequently carried at the higher of this amortized amount and the present value of
any expected payment when a payment under the guarantee has become probable. Financial guarantees are
included within other liabilities,

Bangladesh Banb: As per BRPD 14, financial guarantees such as LT, LG will be treated as O-Balance Sheet
itermns, No liability is recognized Tor the guarantee except the cash margin,
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x) Cash and cash equivalent

BFRS: Cash and cash equivalent ivems should be reported as cash iterm as per BAS 7.

Bangladesh Bank: Some cash and cash eguivalent iterms such as "'money at call and on short notice’, Treasury
bills, Prize bend are not shown as cash and cash eguivalent. Money at call and on short notice presented on
the face of the balance sheet, and Treasury bills, Prize bonds are shown in Investments,

xf) Mon-banking asset

BFRS: No Indication of Non-banking asset i found In any BFRS.
Bangladesh Bank: As per BRPD 14, thera must exist a face item named Man-banking asset,

xil) Cash flow statement
BFRS: Cash flow statement can be prepared using either in direct method or in indirect method. The
presentation is selected to present these cash flows in a manner that (s most appropriate for the business or
Industry. The method selected is applied consistently.
Bangladesh Bank: As per BRPD 14, cash flow is the mixture of direct and Indirect method.

wlil) Balance with Bangladesh Bank: (CRR)

BFRS: Bolance with Bangladesh Bank should be treated as other assel as it is pot avallable for use in day ta
day operations as per BAS 7,

Bangladesh Bank: Balance with Bangladesh Bank is treated as cash and cash equivalents.

siv) Presentation of intangible asset

BFRS: Intangible asset must be identifled and recognized, and the disclosure must be ghven as per BAS 38,

Bangladesh Bank: There is no requirement for regulation of imangible assets in BRPD 14,
wv) Off-balance sheet items

BFRS: There B no concept of off Balnee sheel ilems in any BFRS; hence there B no requirement of
disclosure of off-balance sheet items on the face of the balance sheet.

Bangladesh Bank: Az per BRPD 14, off balance sheet items (e.g. Letter of oredit, Letter of guarantes etc.)
must be disclosed separately in face of balance sheet.
wvi) Disclosure of appropriation of profit

BFRS: Thare |2 no requirement to show appropriation of profit In the face of statement of comprehensive
income,

Bangladesh Bank: Az per BRPD 14, an appropriation of profit should be disclosed In the face of profit and loss
dCCount.
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xvil) Loans and advance (net of provision)

2.01.2

BFRS: Loans and advances should be presented net of provisions,

Bangladesh Bank: As per BRPD 14, provision on loans and advances are presented separately as lablity and
cannot be netted off against loans and advances.

The financial statements of the Islamic banking branches have also been prepared as per Bank Companies Act
1991, BFRSs and other prevalling laws and regulations applicable in Bangladesh,

The consolidated financlal statements were authorized for Issue by the board of directors on 01 Apedl 2015

The Bank's compliance with related pronouncements by Bangladesh Bank:

1) Internal control

LIEE T ot ) |

The objective of internal control ks to ensure that management has reasonable assurance that (i) operations
are effective, efficient and aligned with strategy, (i) financial reporting and management information &
reliable, complete and timely accessible, (i) the entity is in compliance with applicable Laws and Regulations
as well as its internal palicies and ethical values including sustainability, and (iv] assets of the company are
safeguarded and frauds, forgeries & errors are prevented or detected.

Jamuna Bank has established an effective internal contral system whose primary aim ks to ensure the overall
contral of risks and pravide reasonable assurance that the objectives set by the Bank will be met it has
designed to develop a high level risk culture among the personnel of the Bank, establish efficiert and
qualified operating mode!l of the Bank, ensure rellabllity of inmternal and external Information including
accounting and financial information, secure the Bank's operations and assets, and comply with laws,
regulatory requirements and Internal policles,

The Board of Directors of lamuna Bank, through its Audit Committee, periodically reviews the effectiveness
of Bank's imternal control system covering all the material controls, including financial, operational and
compliance contrals, risk managrment systems, the adequacy of resaurces, qualifications and experience of
staff of the accounting and financial reporting function, training programs, budget, etc. The Board Audit
Committes reviews the actions taken on internal control issues identified by the Internal & External Auditors
and Regulatory Authorities. It has active oversight on the Internal audit’s independence, scope of work and
resources and it also reviews the functions of Internal Control & Compliiance Division of Head Office,
particularly the scope of the annual audit plan and frequency of the Internal audit activities.

During the year 2014, |ICCD conducted inspection on most of the Branches, Divisions of Head Office of the
Bank and submitted reports presenting the findings of the audits/ inspections. The bank conducted the risk
grading of branches as per Bangladesh Bank guideline. The 100D plan and perform the audit accordingly.
Necessary contrel measures and corrective actions have been taken on the suggestions or observations
made in these reports, The reports or key points of the Reports have also been discussed In the mestings of
the Audit Committes of the Board and necessary steps have been taken according to the decision of the sald
Committes for camrect functianing of Intemal Contral & Compliance.
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i) Internal awdit

Internal Audit |s the continuous and systematic process of examining and reporting on the activities of an
arganiration undertaken by the specially assigned officers. Internal Auditor works as the Eyes & Ears of the
Management,

Intermal Audit Mechanism 15 used as an Important element to ensure good gowernance of JBL. Internal Audit
Activity of JBL s effective and it provides Seénlor Management with a number of important services, These
include detecting and preventing fraud, testing intermal control, Monitoring and compliance with own
policies B procedures, applicable rules & regulations, instructions/guldelines of Regulatory Authority ele. Our
team carry oul Comprehensive inspection, Specal inspection B Surprise inspection and investigation, ete. in
onder to help avoiding any fraudulent activites which in turn would strengthen the bank to set up sound
structural base.

i1} Fraud and forgeries

Fraud can happen anywhere. Though, only relatively few major frauds are picked up by the media, huge
sums are lost by all kinds of businesses against large number of frauds. The risks of fraud is increasing day by
diy a5 o result ol growing globalization, more competitive markets, ropid developments In technology,
periods of economic difficulty, etc. Banks by virtue of the nature of activities undertaken and its operating
environment are vulnerable to frauds, which takes place when aggressive business strategy and process for
quick growth is adopted without adequate/ appropriate Imternal controls or non-adhering to operating
standards/ controls. In the recent past, incidence of frauds in the Banking Industry has increased to some
extent, which calls for concerted steps In investigating the frauds and identifying the fraudsters for eventual
criminal prosecution and Internal punitive action.

It will never be passible to eliminate all frauds and no system is completely fraud proof, since many
fraudsters are able to bypass control systems put In place. JBL pays attention on antl-fraud Internal contrals
far prevention of fraud and forgery. JBL assesses fevaluates the effectiveness of its Anti-Fraud Internal
Control measures on quarterly basis as per the tems/ areas mentioned in the prescribed checklist of
Bangladesh Bank.

Iv) Risk management

The risky nature of Banking business has caused the Central Bank to be much concerned about the risk
factors affecting the financial position of the banks. In this connection every Central Bank has come
forwarded to establish a general fromework to defeat risk factors considering the laws of the land.
Bangladesh bank has also undertaken an overall core-risk management project under which every bank |5
bounded to the authoritative covenants to install risk management system.

Jamuna Bank Limited has established approved policies in compliance with Central bank’s guidelines covering
major areas such as (|} Credit risk management (b) Forelgn exchange risk management (c) Asset Hability
management (d) Money laundering risk (e} internal control & compliance (T) Information and communication
technology securily risk,

Jamuna Bank Limited has adopted Risk Management Guidelines formulated by Bangladesh Bank. The
purposa of the guidelines is to inform management about the loopholes of full fledged implementation of
Core risks management, improve risk management culture, restructure minimum standards and assist in the

angoing Improvemant.

In compliance with the requirements of Bangladesh Bank guideiines, Risk Management Division monthly
prepare Risk Management Paper (RMP) and the paper is reviewed in the meeting of Risk Management
Committes to have their opinion/decision on the issues identified in RMP,
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2,02 Functional and presantation currancy

Thase financlal statements are prasantad in Bangladesh Taka, which |5 the Bank's functional currency. Excapt
as otherwise indicated, financial infarmation presented in Taka has been rounded to the nearast [nteger.

2.03  Use of estimates and judgments
The preparation of financial statements requires management to make judgments, estimates and

assumptions that affect the application of accounting policles and the reported amounts of assets, labllities,
income and expenses. Actual results may differ from these estimates.

Estimates and underhying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognized In the period In which the estimates ls revised and In any future perlods affected.

204 Reporting period
These financlal statements cover one calendar year from 01 January 2014 to 31 December 2014,
205 Statement of cash flows

Cash flow statement has been prepered in accordance with the BRPD circular no. 14, Dated; 25 June 2013
Issued by the Banking Regulations and Policy Department of Bangladesh Bank.

206  Forelgn currency conversion

Transactlon in Forelgn Currencies are translated into Bangladesh Taka and recorded at the ruling Exchange
rates applicable on the dotes of transactions In accordance with Bangladesh Accounting Standards
(BFRS/BAS) — 21 “The Effects of Changes in Forelgn Exchange Rates”. As such -

[} Assets and liabilities denominated In forelgn currency are transiated Into Bangladesh Taka at the balance
sheet date at mid rates.

i) Transactions in foreign currencles are converted into Bangladesh Taka currency at average exchange rate
of such transactions and any gains or losses thereon are adjusted to revenue through fareign exchange
trading account.

207  Statement of liquidity

The liquldity statement ha: been prapared in accordance with the remaining maturity grouping of the value
of the assets and liabilitles for the year ended 31 Decernber 2014,

3.00 SignHicant Accounting Policles

3,01 Consolidation Procedure
The consolidated financial statements Include the financial statements of Jamuna Bank Limited and its
subsidiaries- Jamuna Bank Capital Management Umited and Jamuna Bank Securities Limived made up to the
and of the financlal year.
The consolidated financial statemaents have been prepared In accordance with Bangladesh Accounting

Standard 27: Consolldated and Separate Financlal Statements, The consolidated financlal statements are
propared to a common financlal year ended 31 Decembar 2014,
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3.01.1 Transactions eliminated on consolidation

Intra-group balances, and Income and expenses (except for foreign currency transaction gains or losses)
arising from intra-group transactions, are eliminated in preparing the consolidated financial statements.
Unrealiced losses are eliminated in the same way as unrealized gains, but only to the extent that there is no
evidence of Impalrment.

3.01.2 Non-controlling Interest

For aach business comblnation, the Group elects to measure any non-contralling Interests In the acquires
elther:

& atflalr value; or

® attheir proportionate share of the acquiree’s identifiable net assets, which are generally at fair value.

Changes in the Group’s Interest In @ subsidiary that do not result In a loss of control are accounted for as
transactions with owners In their capacity as owners, Adjustments to non-controlling Interests are based on a
proportionate amount of tha net assets of the subsidiary.

Subsidiaries are the entities controlled by the Group. The financial statements of subsidiarias are Included In
the consolidated financlal statements from the date that control commences untll the date that contral
CoasEs.

3.02  Assets and basls of thelr valuation
3.02.1 Cash and cash aguivalents

Cash and cash egulvalents Include notes and codns on hand, unrestricted balances held with Bangladesh Bank
and Its agent bank, balance with other banks and financial Institutions, money at call and on short netice,
investments in treasury bills and prize bond.

3.02.2 Investments

All imvestment securities are Inftlally recognized at cost, including scquisition charges assoclated with the
investment. Premiums are amortized and discounts are accredited.

Held to maturity
Investments which have, fixed or determinable payments' and are intended to be held to maturity are
classified as 'Held to Maturity".

Held for trading
Investment classified in this category are acquired principally for the purpose of selling or repurchasing in
short trading or if designated as such by the managament.

Re-measured bond
As per DOS circular letter no. 2 dated 19 January 2012, Treasury bond hald in HFT category by the Primary
Dealer (PD) may be re-measured at amornized cost instead of falr value,

Revaluation

As per the DOS5 Circular letter no, 5 dated 26 May 2008, HFT securitles are revaluated sach week using
Marking to Market concept and HTM securltles are amortlzed once a year according to Bangladesh Bank
guldelines.

Value of investments has been shown as under:
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Itgms Assessment of accounting

Bangladesh Bank bills Amortized value

Government treasury bills-HTM Amortized value

Government treasury bllls-HFT Market value

Government treasury bonds-HTM Amortized value

Government treasury bonds-HFT Market value

Prize bond & other bonds Cost price

Shares & debentures Cost or market price whichever is lower

3.02.3 Loans & sdvances and provision

Interest is calculated on daily product basis but charged and accounted for quarterly on accrual basis. Interest
on classified loans Is kept In Interest suspense account os per Bangladesh Bank guldelines and such Interest s
niot accounted for as Income untll reallzed from borrowers. Interests are not charged on bad / loss loans as
par instructions of Bangladesh Bank, Advances are stated at gross value,

Provision for loans and advances is made on the basls of year-end review by the management and on the
basis of Instructions contained in Bangladesh Bank BCD Clrcular No- 34 of 1989, BCD Circular No. 20 dated 27
December 1994, BAPD Circular No-12 dated 04 September 1955, BRPD Circular No- 16 dated 06 December
1998, BRAPD Clrcular No-3 dated 14 May 2001, BRPD Clroular No-8 of 2005 and BRPD Clrcular No-14 dated 23
September 2012, BRPD Clrcular No-19, dated 27 December 2012, BRFD Clrcular No-5, dated 29 May 2013 at
the following rotes:

Particulars Rate
General provision on
a, Consumer financing [House financing and loans to professional) 2%
b. Consumer Financing | Other than 2’ ) 5%
¢ Small and medium enterprise financing [SMEF) 0.25%
d. Short term agriculture & micro credit 2.5%
&, Loans to BHs/ MBs/ 5ds against shares etc 2%
f. All other credit 1%
Specific provision on
a. Substandard loans and advances
i. Short term agri, credit & micro credit 5%
ii. Other than short term agri. credit & micro credit 20%
b. Doubtful loans and advances
|. Shert tarm agrl. credit & micro credit 5%
ii. Other than shart term agri. credit & micro credit SO0%
£. Bad/Loss loans and advances 100%

Loans and advances are written off to the extent that there is no realistic prospect to recovery as per
guldeline of Bangladesh Bank. Howowver, write off will not reduce the claim against the borrower. Detailed
records Tor all such write off accounts are maintained.
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3.02.4

.02

3.03.1

3.03.2

LIEE T ot ) |

Property, plant and equipment and thelr depreciation

Recognition and measurement

items of fixed assets excluding land are measured at cost/revaluation less accumulated depreciation and
accumulated Impalrment losses, if any. Land Is measured at cost/revaluation,

Cost includes expenditure that are directly attributable to the acquisition of asset and bringing to the location
and condition necessary for It to be capable of operating in the Intended manner.

When parts of an ltem of fixed asset have different useful lives, they are accounted for as separate ltems
[major companents) of fized assets.

The galn or loss on disposal of an (tem of fixed asset |5 determined by comparing the proceeds from disposal
with the carrying amount of the em of flxed asset, and s recognized In other Incomefother expenses In
profit or loss,

Property, Plant and Equipment are recognlzed as assets In accordance with Bangladesh Accounting Standards
(BAS) 16 “Property Plant and Equipment”™,

Subsequent costs

The cost of replacing a componant of an fem of red assets is recognired in the carrying amaount of the [tam
if it is probable that the future economic benefits embodied within the part will flow to the Group and its
cost can be measured rellably, The carmying amount of the replaced part Is derecognized. The costs of the day-
to-day servicing of fed assets are recognized In profit o loss as incurred.

Depreciation

During the pericd under audit, depreciation is charged at the following annual rates on stralght-line method
on all fiwed assets axcept land, Depreclation has been charged on addition during the period when respactive
assets put Into use and In case of sale, up to the date of sale.

Hama of the asiats Bats of depreciation
Building 250
Furniture & fisture 10%
Office equipment 15%
Motor wehice 20%
Books 205

Liabilitles and basis of their valuation

Deposits and other accounts

Deposits by customers and banks are recognired when the bank enters into contractual provisions of the
arrangements with the counter parties, which is generally on trade date, and Initially measured at the
consideration recehved,

Provision for liabilities

A provision |5 recognized in the balance sheet when the bank has a legal or constructive obligation as a result
of a past event and It s probable that an cutflow of economic benefit will be required to settle the
obligations, in accordance with the BAS - 37 "Provisions, Contingant Liabilities and Contingent Assets”,
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.04

3.05

3.06

3.07

j.ora

LIEE T ot ) |

Minarity Interest in subsidiaries

Minority interest in business (s an sccounting concept that refers to the portion of a subsidiary corporation’s
stock that is not owned by the parent corparation, The magnitude of the minority interest in the subsidiary
company 5 always less than 50% of the outstanding shares, else the corporation would cease to be a
subsidiary of the parent, Minority Interest I8 reported on the consolidated income statement as a share af
profit belonging to minority shareholders,

Statutory reserve

The Bank Companies Act, 1991 requires the bank to transfer 20% of its current year's profit before tax to
reserve until such reserve equals to its paid wp capital. The Bank transferred 20% of its profit before tax for
the year 2014 to statutory reserve account.

Contingent llabilities, commitments and other off-balance sheet settlements

A contingent liability is -

A possible obligation that arises form past events and the existence of which will be confirmed only by the
occurrence or non-occurrence of one or more uncertain future events not wholly within the control of the
Bank; or

A presant obiigation that arises from past events but it (s not recognized becauss;

* it s not probable that an outlow of resources embodying economic benelits will be required to setile
the obligation; or

* the amount of the obligation cannot be measured with sufficient rellability.

Contingent liabilities are not recognized but disclosed In the financial statements unless the possibility of an
outflow of resource: embodying economic benefits is relably estimated.

Revenue recognition

The revenue during the period under audil ks recognleed satisfying the conditions as speciflied in Bangladesh
Accounting Standards {BAS) 18 “Revenue Recognition”. Details are as under:

Interest/profit income

i.  Interest is calculated on daily product on undassified loans and advances but charged on quarterdy and
manthly basis, where applicable.

il. Imterest is charged on clessified loans and advances by crediting interest suspense account as per BRPD
Circular No 16 of 1998 gnd such Interest [s taken into iIncome account upon realization, Interest on credit
card outstanding s calculated on dally product but charged on monthly basls,

i, Commission and discounts on bills purchased and discounted are recognized at the time of realization.

iv. For lslamic Banking, profit is charged on unclassified investments on dally product basls and charged to

the clients on quarterly and manthly basis, where applicable.

¥, Islamic Banking branches calculate profit on classified investments and credits the same to profit
suspense account until realization,
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3.07.3

o8

3.09

310

311

3111

3.11.2

LIEE T ot ) |

Fees, commission and discounts Income
Fees, commission and discounis on bills purchased and discounted are recognized at the time of reallzation,
Investment income

Interest Income on Investments i recognized on accrual basis. Capltal gain on Investments In shares Is alse
Included In Investment ncome. Capital gain is recognized when it [s realized.

Interest/profit pald and other expenses

Im terms of the provisions of BAS-1 “Presentation of Financial Statements® interest/profit and other expenses
are recognized on accrual basis.

Taxation
n) Current tax

Proviskon for current tax has been made @ 42 50% as prescribed In the Finance Act, 2014 of the profit made
by the Bank considering major taxable allowances and disallowances.

b) Deferred tax

Deferred tax is calculated on the taxable/deductible temporary differences between tax base amount and
carrying emount of assets end liabilities as required by Bangledesh Accounting Standard (BAS}12 "Income
Tawes".

Provision for nostro accounts

As per Instructlon contained In the circular letter no, FEPD (FEMO)/01/2005-677 dated September 13, 2005
issued by Forelgn Exchange Policy Department of Bangladesh Bank, Bank are reguired to make provislon
regarding the un-reconclled debit balance of nostro account over more than 3 months as on the reporting
date in these financials. Since there is no un-reconciled entries which are cutstanding more than 3 months.
#s such, the Bank does not require to make provision,

Employenr benafits

The retirement benefits accrued for the emplovees of the Bank during reporting period have been accounted
for in accordance with the provisions of BAS-19 “Employees Benefit”.

Provident fund

Pronident Fund benefits are given to the employees of the Bank In accordance with the locally reglstered
Provident Fund Rules. This Fund is being operated under a Trustee Board. This fund got approval from the
National Board of Revenue (NBR) on 28 August 2002, All employees of the bank are contributing 10% of the
basic salary as subscription to the fund. The bank alsa contributes equal amount to the fund

Superannuation fund

The Bank operates a Social Security Superannuation Fund and it |5 operated by a separate Board of Trustees
and Superannuation Fund Rules of the Bank, This fund got approval fram the Mational Board of Revenue
[NBR) g 04 Janwary 2004,
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315
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Gratulty

The Bank operates & funded grawity scheme approved by the National Board of Revenue (NBR) on 04 April
2010, In the Bank gratuity scheme covers all permanent employees of the Bank. The company made
provision to meet-up clalm of out golng employees, The gratulty Is calculated on the basis of last basic pay
and Is payable at the rate of two months basic pay for every completed year of service upon fullfilling the
eligibllity criteria instead of accounting for gratuity from the year of joining as per BAS 19, The eligibility
criteria for accounting for gratulty ks G (six) years of continued service with the Bank or a perfod of 3 (three)
years with other Banks and 3 (three) vears with Jamuna Bank Limited. No actuarial valuation has been done
as per the requirements of BAS 19 for the year 2014,

Number of employees

The number of employess engaged for the whole year or part thereof who received a total yearly
remuneration of Tk 36,000 or above were 2,204 In 2014 and 2,206 in 2013,

Earnings per share (EPS)

Carnings per shars hava been calculated In accordance with BAS-33:"Carnings per Shara”. The Group and the
Bank present basic and diluted earnings per share (EPS) data for its ordinary shares. Basic EFS Is calculated by
dividing the profit or loss attributable to ordinary shareholders of the Group/Bank by the weighted average
number of ordinary shares cutstanding during the pericd. Diluted EPS ls datermined by adjusting the profit ar
loss attributable to ordinary shareholders and the welghted average number of ordinary shares cutstanding
for the effects of all dilutive potential ordinary shares, which comprise share options grantad to employees.

Reconcliiation of Inter-bank/books of accounts

Books of Accounts with regard to inter=bank (in Bangladesh & out side Bangladesh) and Inter=branch have
been reconciled and there is no material difference, which might effect the financial statements significantly.

Rizk managemant

In banking crganization, risk Is the possibllity that outcome of an action or event could bring up adverse
Impact, Such outcome could either result in a direct loss of earnings/capital or may result In Imposition of
constralnts on banks’ abllity to meet thelr business objectives. Risk |s the outcome of losses due to sudden
downturn in economy or falling interest rates. Banks have to rely on their capital as a buffer to absorb such
losses, The types and degree of risks an organization may be exposed depend upon 8 number of factors such
as Its sire, complexity business activities, volume etc. Initially Bangladesh Bank has issued guidelines on six
core risk areas and accordingly scheduled banks operating In Bangladesh has implementad the guldalines far
better risk management practice, Implementation of core risk management guldelines by Jamuna Bank
Limited (JAL) and its status are discussed below.

Cradit risk managamant

Cradit risk arlses while the borrowers or counterparty t© a financlal tranzaction falls to discharge an
obligation as per agreed covenants, resulting In financial loss to the Bank. Credit exposures may arise from
bath the banking and trading books as well as Off-Balance sheet expasures, Credit risk is managed in the JBL
through a framework that spell out policles and procedures covering the measurement and management of
credit risk, There is a dear segregation of duties between transaction originators in the businesses and
approvers in the Risk function. All credit exposure limits are approved within a defined credit approval
authority framework. Credit policies and standards are considered and approved by the Board of Directors.
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Cradit rating and maasurament

Risk measurement plays a central role, along with judgment and experience, in informing risk taking and
portfolio management decisions. It 5 a primary area for sustained investment and senior management
attention. The standard credit risk grading (CRG) system (s used in bath Corporate and SME Banking. The
grading |5 used to assess the client along with a range of quantitative and qualitative factors. Qur credit
grades against Corporate & Medium cllents are supported by external credit grades, and ratings assigned by
external ratings agenches.

Crudit approval

Major credit exposures to individual borrowers, groups of connected counterparties and portfolios of retall
exposures are reviewed by the Head Office Credit Committee (HOCC) and HOCC recommend the loan to the
approval authority, Al credit approval authorities are delegated by the Board of Directors to exgcutives
based on their capability, experience & business acumen. Credit origination and approval roles are
segregated in all cases.

Credit monitoring

We regularly monitor credit exposures, portfollo performance, and external trends through relationship and
corporate administration team at Branch and Head Office. Internal risk management reports containing
information on key environmental, political and economic trends across major portfolios; porifolio
delinquency and loan impairment performance; as well as credit grade migration are presented to risk
committees (HOCC and PAMC), The HOCC & PAMC meets regularly to assess the impact of external events
and trends on the credit risk portfolio and to define and implement our response in terms of appropriate
changes to portfollo shape, underwriting standards, risk policy and procedures. Accounts or portfollos are
placed on Early Alert {EA] when they display signs of weakness or financial deterioration, for example, where
there Is a decline in the customer's position within the industry, a breach of covenants, non-performance of
an abligation, or there are issues relating to ownership or menagemeant.

Such accounts and portfolios are subjected to a dedicated process oversean by the Monitoring & Recovery
Divislon. Account plans are re-evaluated and remedial actions ara agreed and monitored. Remedial actions
Imcluda, but are not Imited to, sxposure reduction, securlty anhancemant, exiting the account or Immadiate
movemnent of the account into the control of Recovery unik, In Retall/Consumer Banking portfolio
delinquency trends are monltored continuously at o detalled level. Individual customer behavior Is also
tracked and informed [n lending decisions, Accounts which are past due are subject to a collections process,
menitored In collaboration with the Relationship manager by the Risk function, Charged-off accounts of the
Bank are managed by specialist recovery teams.

Concentration risk

Credit concentration risk s managed within concentration caps set for counterparty or groups of connected
counterparty, for industry sector; and for product. Addithonal targets are set and monitored for
concentrations by credit committes, Cradit concentrations are monitored by the responsible risk committees
in each of the businesses and concentration limits that are material to the Bank are reviewed and approved
at least annually by the Board of Directors.
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Credit risk mitigation

Potential credit losses from any given account, customer or portfolio are mitigated using a range of tools
such as collateral, netting agreements, inswrance, and other guarantees. The relisnce that can be placed on
these mitigates s carefully assessed in light of Issues such as legal certainty and enforceabdlity, market
valuation correlation and counterparty risk of the guarantor. Risk mitigation policles determine the efigibility
of collateral types. Collateral types which are allgible for risk mitigation Include: cash; residentlal, commercial
and Industrial property; ficed assets such as motor vehiclas, plant and machinery; marketable securities;
commiodities; bank guarantees: and letters of credit. Collateral is valued in accordance with our credit policy,
which prescribes the frequency of valuation for different collateral types, based on the level of price volatility
of each type of collateral, Collateral held against impaired loans i maintained at fair value.

Forelgn exchange risk

Foreign exchange risk is the risk that an investment’s value changing due to changes in currency exchange
rates, The risk that an lnvestor will have to close out a lang or short position In a forelgn currency at a loss
due to an adverse movement In exchange rates. The risk Is most acute for businesses that deal in more than
one currency. However, other businesses are Indirectly exposed 1o foreign exchange risk If, for example, thelr
business relies on imported products and services.

Foreign exchange risk should be managed where fluctuations In exchange rates Impact the business
profitability.

Sources of forelgn exchange risk :
Forelgn exchange risk for a business may arise from a number of sources, Including:

« where the business s

» whare other costs, such as copitol expenditure, are denominated in forelgn curmency

* where export bill is received In foreign currency

* where other Incoma, such as royalties, Interest, dividends ete, I8 recelved In forelgn currency

» whiere the lcans are denominated {and therefore payable) in forelgn currency

* where the business has offshore assets such as operations or subsidiaries that are valued in a forelgn
currency, or forelgn currency deposits,

Mathods of measuring forelgn sxchange risk:

There are many ways to messure foreign exchange rsk, ranging from simple to complex measures.
Following are s:ome of the examples of the simpler measures which can be applied and understood by most
businesses :

= MIS of forelgn currency exposures

» Table of projected forelgn currency cash-flows
L] S-Em analysls

» Value at risk

Like other banks and financial institutions, Jamuna Bank Ltd. is also exposed to Forelgn Exchange Risk that
sprouts externally due to convergence and divergence of many factors in the international market. The
forelgn exchange business of the bank, fully backed by the underlying transactions, s well-managed as per
Bank’s Internal risk managemeant policles and guidelines and the guidelines of Bangladesh Bank (Central Bank
of Bangladesh) . The Asset Liability Management Committee (ALCO) of the bank, headed by the Managing
Director & CEQ, reviews the risk management pasition of the bank on regular intervals and provides Insights
and guldelines to the Treasury Divislon to manage the forelgn exchange rsk of the Bank with minimum
financlal impact.
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Asset Liabllity Management Risk

The Bank has established an Asset Uabllity Committese (ALCO) contalns 10 [ten) members headed by
Managing Director. The committee meets at least once In every month. The main responsibilities of ALCO are
to look after the Financial Market activities, manage liquidity and interest rate risk, understand the market
pasition and competition atc, The Asset Lisbility Management Committes alse monitored the balance sheet
risk, The balance sheet risk Is defined as potential changes In earnings due to change In rate of inberest and
exchange eamings which are not of trading nature, To support ALM process, the most important strategy of
the ALM of the Bank i medium to short-term funding and adequate Rouidity both in local and Toreign
currency all time at the most appropriate funding cost. An impartant objective of ALCO is to provide cost
effective funding to finance the asset growth and trode related transactions, optimize the funding cost,
Increase spread with the lowest possible liquidity, maturity, forelgn exchange and interest rate risks.

Internal control and compliance risk:

Internial controls are the policles and procedures astablished and Implemented alane, or In concert with
other policies or proceduraes, to manage and control a particular risk or business activity, or combination of
risks or business acthvities, to which the Bank |s exposed to or In which 1t is engaged.

Dbjective of Internal control:

The primary objective of Internal control systermn in @ bank i to help the bank perform better through the use
of its resources. Thraugh Internal contral system bank identifies s weaknesses and takes appropriate
measures to overcome the same. The main objectivies of internal control are as follows :

« Efficiency and effectiveness of activities (performance objectives)

= Reliabllity, completeness and timelines of financial and management information {information

» Compllance with applicable laws and regulations [compllance objectives), Risk Recognition and
Assassment:

« [nternal control systam has been designed In such a way to recognize and assess all of the material risks
that could adversely affect the achlevement of the Bank's goals.

« Effectiva risk assessments identify and consider both Internal and external factars,

« Rigk assessment by Internal Control System differs from the business risk management process which
typically focuses mare on the review of business strategies developed to maximize the risk/reward trade-
off within the different areas of the Bank. The risk assessment by Internal Control focuses mone on
compliance with regulatory requirements, social, ethical and ernwironmental risks those affect the
banking Industry.

Money laundering risk:

Money Laundering Risk is one of the 6{six) core rizk slements in banking businezs. Money Laundaring Risk is
defined as reputational and legal risk under operational risk and expenses Incurred as penalty for belng non-
complied in prevention of money laundering. In order to manage the AML risk, the bank has set up an
effective Anti-Money Laundering programme In line with Antl-Money Launderng Act, 2012 and Bangladesh
Bank guidance which has been updated through inclusion of Anti-Terrorist Act, 2012, The Bank has
developed manuals for prevention of meney laundering and introduced know Your Customer (KYC) program
and Transacthon Profile (TF) including unifiorm Afc opening form at branch level for meticulous compliance.
The Bank recognizes this risk as a separate class(fication emphasizing due importance for belng compliant on
It by way of making conversant of all Executives/Officers through lssulng Clrculars and providing necessary
tralning of AML and CFT Issues by AML Dhvislon of the Bank.
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Deslgnation of antl money laundering compllance officers [AMLCO):

The Bank has designated a Chief Anti-Money Laundering Compliance Officer (CAMLCO) at its Head Office
who Is empowsred with sufficient authority to implement and enforce antl-money laundering policies,
procedures and measures and who reports directly to Senior Management and the Board of Directors. This
provides evidence of Senlor Management’s commitment to efforts 1o combat money (sundering and
terrorist financing and more importantly, provides added assurance that the officers have sufficient clout to
Investigate potentially suspicious activities,

Information communication technology risk

In the year 2014 Bank has taken different initiatives to minimize ICT risks. Throughout the year Bank has
initiated different projects considering Risk Management into conslderation.

In the year 2012, the ICT Policy of the Bank was revised and amended to cope up with the recent ICT trends
and risks, |T Audit Team performed comprehensive IT Audit on different aspects of IT for the Data Centre,
Disaster Recovery Site and also for branches, The audit recommendations and suggestions were considered
and accordingly steps were taken to minimize associated ICT Risks.

Bank has arronged awareness programs and trainings on the field of ICT Risk and its mitigation for both
business and technical human resources, from top management to the trainee officers. The idea behind this
practice was to increase average |CT knowledge of the Bank through which probability of occurrence of
policy noncompliance in the Bank will be minimized. A special sesslon on ICT Risk Management was
organized by Information Technology Division of the Bank.

Bank has amended its Risk Management Policy as per the standard Risk Management frameworks, which has
been approved by the Board of Directors of the Bank, Practice of this Risk Management Policy has already
been started in the organization in ICT fields in the vision of minimizing the ICT Risks.

Fault tolerant hardware along with high avallebility Infrestructure was considered during procurement of

different hardware for commenced Projects of 2003. This will ensure hardware fallure risks to minimize.

The pursuit ta control ICT risks was repeated throughaout the year, This endeavor will further continue In the
year 2015,

Compliance of Bangladesh Accounting Standards (BAS) and Bangladesh Fnancial Reporting Standards
[BFRS)

The Institute of Chartered Accountants of Bangladesh (ICAB) s the sole authority for adoption of
International Accounting Standards (IAS) and Internstionsl Financial Reporting Standards (IFRS) as
Bangiodesh Accounting Standards (BAS) and Bangladesh Financial Reporting Standards (BFRS). While
preparing the financial statements, the Bank applied most of the BASs and BFRSs as applicable.

Mame of the BAS BAS No Status

Presentation of Financial Statements 1 {Com plied with some departure (Note 2.01.1)
Inventories 2 M/A
|Cash Flow Statements 7 |Complied with some departure (Note 2.01.1)
Accounting Policies, Changes in Accounting|

Estimates and Errors 5 i

Events after the Reporting Period 10 Complied
|Construction Comtracts 11 WA

Income Tanes 12 Complied

Property, Plant and Equipmant 16 Complied
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Lease 17 WA

Revenue 18 Complied

Employee Benefits 18 Complied with same departure [Note 2.01.1)
Accounting for Government Grants and) 20 N/A

Disclosure of Government Assistance

The Effects of Changes in Foreign Exchange| 21 Comolied

Rates

Borrowing Costs 23 Complied

Related Party Disclosures 24 Complied

Accounting and Reporting by Retirement

Benedit Plans - Complled
|Consolidated and  Separate  Financlal| ;

Statements A Complied

Investrment in Associates 8 N

Interest in Joint Ventures £ WA

Financial Instruments; Presentation 32  |Complied with some departure (Note 2.01.1)
Earning Per Share 33 Complied

Interim Financial Reporting 34 Complied

impalrment of Assets 36 Complied

Provisions , Contingent LUabilities and|
|Centingent Assets S5 i

Intangible Assets 38 Complied

Financlal  Instruments:  Recognition &)

Mt 39 Complied with some departure (Note 2.01.1)
Imvestment Property 40 WfA

Agriculture 41 MSA

Marme of the BFRS | BFRS No. Status

Hirst-time adoption of Bangladesh Financlalf 1 NIA

Reporting Standards

Share Based Payment 2 NiA

Business Combinations 3 Complied

Insurance Contract 4 WA

MNof-current  Assets Held for sale  and) 5 N/A

Discontinued Operations

Exploration for and Evaluation of Mineral) 6 N/A

Resources

Financial Instrument Disclosures 7 {Com plied with some departure (Note 2.01.1)
Operating Sepments B |complied with some departure (Note 2.01.1)
|[Consolidated Financial Statements 10 Complied

Joint Arrangements 11 NSA

Disclosure of Interests in Other Entities 12 Complied

Falr Value Measurement 13 Complied

* N/A = Mot Applicable
** Relevant dischosures are made according to the requirement of Bangladesh Bank.

317 General

I} Figures of previpus years have been rearranged whersver considered necessary to conform to the
current year's presentation,

iy Flgures have been rounded off to the nearest Taka,

) Expenses are shown Including Value Added Tax [VAT) where applicable,
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31.12.2014 31.12.2013
Taka Taka
L Cash
Cash in hand 1,246,727,668 1,272,524,368
Balance with Bangiladesh Bank and its agent banks B,704.246,707 5,377,999,871
10,040,574,375 6,650,524,239
4{a) Consolidated Cash
Jamuna Bank Umited  10,040,974,375 | 6,650,524,239
Jamuna Bank Capltal Management Limited 10,844 7,484
Jamuna Bank Securities Limited 7,507 . 7,166
__10,040,992,726 _ 6,650,534,889
4.1  Cash in hand (including forelgn currencias)
Local currency 1,229,491,140 1,257,224,265
Foreign currency 17,231,874 15,282 345
*Dffshore Banking unit 4,654 17,754
® Previous year's figures have been rearranged to conform Lo the current year's presentation,
8.1(a) Consolidated Cash in hand
Jamuna Bank Limited 1,246,727,668 1,272,524,368
lamuna Bank Capital Management Limited 10,844 7484
Jamuna Bank Securities Limited 7,507 7,166
129,746,019 1,272,539,018
4.2 Balance with Bangladesh Bank and its Agent Bank
Balance with Bangladesh Bank
Local curmency 7,109,995,949 5,194, 684,178
Foraign currency 1,579,033,538 129,339,331
8,685,033,487 5,324,013,510
Balsnce with Sonall Banks
Local currency 105,213,220 53,986,361
B, 794,346,707 5,377,959,871
4.2{a) Consolldated Balance with Bangladesh Bank and Its agent bank(s)
Jamuna Bank Umited B,794,245,707 5,377,999 871
lamuna Bank Capital Management Limited - -
Jamuna Bank Securities Limited = -
43  Statutory Deposits
Cash Reserve Requirement (CRAR) and Statutory Uguidity Requirement [SLR) hawve been calculated and
maintained as per Section 33 of the Bank Company Act. 1991 & amended Act 2013 and BCD Circular No. 13
dated 24 May 1992, BRPD Circular Mo, 22 dated 06 November 2003 and BRPD Circular No. 11 & 12 dated 25
August 2005, MPD circular No, 01 datid 8 May 2010 and MPO circular No. 01 dated 22 June 2014,
The Cagh Reserve Requirement on the Bank's time and demand Rabilities of October'2014 at the rate of 6.50%
has been calculated and maintained with Bangladesh Bank in current account and 13% Statwtory Liquidity
Ratio, including CRR, on the same liabilities has also bean maintained in the form of treasury bills, bonds and
debentures including FC balance with Bangladesh Bank. Both the reserves maintained by the Bank are in
excess of the statutory requirements, as shown below;
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21122014 31.12.2013
Taka Taka
(a) Cash Reserve Requiremant (CRR): 6.50% of Average Demand & Time Liabilities
Required Reserve E.633,634,960 4,877,163,310
Actual Resarve hald with Bangladesh Bank:
Balance with Bangladesh Bank current account 6,849, 206,884 4,490,188 683
Reverse REPO with Bangladesh bank - 450,000,000
Surplus / (deficit) 215,571,924 63,025.373
Maintained (%) 6.71 6.08
{b] Statutory Liguidity Requirement (SLR): 13% of Average Demand & Time Liabilities
Required Reserve  13,267,265,910 | 15,444,350,490
Actual Reserve held 36,596,534,810 31,599,958,945
Surplus / (deficit) 43,323,264,500 16,155,608,459
Maintained (%) 586 3g.88
Statutory Liquidity Requirement (SLR) required of Tk.13,267,269,910 but we malntained Tk.36,596,534,810.
We have to maintain surplus amount of Tk.23,329.264,%00 as Jamuna Bank Ltd Imvolved In Primary Dealing
(PD} aperation and secondary trading activities.
5 Balance with Other Banks and Financial Institutions
In Bangladesh [Mote; 5.1) 5,452 580,287 4,090,832 766
Outside Bangladesh * (Mate: 5.2) BE2.357.2749 188,134 672
6,336,5937,566 4,278,567 438
* Detalls are ghven In Annexure-A
5.1 In Bangladesh
In Current & 58 Deposit Account
AB Bank Limited CD Afc 1,073,578 1,077,303
lanata Bank Limited €0 Afc 26,609,993 20,596,405
Mational Bank Limited, CD Afe 235,931 237,086
Social Islami Bank Uimited 2,583,153 BE86,925
Sonali Bank Ltd. 63,636,584 145, 344 096
Standard Chartered Bank 7,786,446 10,364,044
The City Bank Limited 257,600 245,167
102,183,286 178,731,025
In Short notice deposit Account
AB Bank Limited 736,591 697,298
Agrani Bank Limited - i
Bank Al- Falah 31,336 31,336
Cxpart Import Bank Limited ATT.974 arr e
Mercantile Bank Limited 30,279,620 4,177 445
Mational Bank Limited B,252,7719 12,120,169
Prime Bank Limitad 131,822 130,001
Shajalal Islami Bank Limited 13,721,710 12,195,981
The Trust Bank Limited 865,170 952,281
Uttara Bank Limited - 415,231
52,397,001 32,101,741
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5.1{a)

52

in Fixed Deposit with Other Banks

Al-Arafah Islami Bank Limited
The City Bank Limited

First Security Bank Umited
The Premier Bank Ltd.
Southeast Bank Limited
Commercial Bank of Ceylon
The Farmers Bank Lid

In Fixed Deposit with Other Financlal Institutions

Mational Housing Finance & Investments Limited
|DLE Finance Limited
Lanka Bangla Flnance Limited

* Previous year's figures hinve been rearranged to conform to the current year's presentation.

Consolldated Balance - in Bangladesh

Jamuna Bank Limited
lamuna Bank Capital Management Limited
lamuna Bank Securities Limited

Less: Inter-company transaction

Jamuna Bank Capital Management Limited
Jamuna Bank Securities Limited

Qutside Bangladesh

AR Bank Limited Mumbal india

Axlx Bank Ltd, Mumbsal, India

Bank of Bhutan, Bhutan

Bank Al Bilad, Riyadh, K5A

Commerzbank AG, Germany

Emirates NBD Bank PISC

Habib American Hank, New York, NY LSA
Habib Bank AG Zurich, Switzeriand

HSBC Bank, USA, NY

ICIC Bank Limited, Mumbal

ICIC Bank Limited, Heng Kong

Jpmorgan Chase Bank MLA., USA

Mashreq Bank Mumbal, India
Mashregbank psc - IBF Limited New York
Nepal Bangladesh Bank Limited Katmandu, Nepal
Standard Chartered Bank, Colombo-Srilanka
Standard Chartered Bank, Karachi, Pakistan
Standard Chartered Bank, Mumbal -India
Standard Chartered Bank, London
Standard Chartered Bank, New York
Standard Chartered Bank, Tokyo, Japan
The Bank of Nova Scotia, Canada

UBAF Singaporne

Unicredit Bank, Germany
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31.12.2014 31.12.2013
Taka Taks
2,500,000,000 2,500,000,000
. 250,000,000
- 400,000,000
1,000,000,000 -
500,000,000 10,000,000
- 20,000,000
50,000,000 .
4,050,000,000 3,180,000,000
‘ sm,mu.umH 600,000,000
500,000,000 =
150,000,000 100,000,000
1,250,000,000 700,000,000
5,454,580,287 = 4,080,832,766
5454580287 4,050,832,766
308,450,990
ma:s-sfma
14,843,282 309,450,990
2,187,376 103,645,203
~ 5454580287 = 4,090,83L766
9,807,360 1,290,676
52,311,493 &, 864
3,962,012 11,311,289
154,675 243,342
(7.961,588) 14,029,870
523,825 529,769
62,830,843 17,081,926
4,975,336 5,171,529
: 31,110,432
(14,491,921} 25,676,343
37,246,864 9,322,280
- 7,424,195
11,145,857 8,043,162
450,614,340 18,593,146
3,743,271 3,035,800
2,082,339 1,252,319
1,513,621 3,342,503
2,815,342 {7.,526,028)
28,541,215 4,516,348
225,514, 832 11,357,671
3,038,677 9,793,823
1,699,254 4,109,845
- 12,076
1,489,631 7,345,491
882,357,279 188,134,672
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31.12.2014 31.12.2013
Taka Taka
5.2(a) Consolidated Balance - outside Bangladesh
Jarmuna Bank Limited 8B2,357,279 188,134,672
Jamuna Bank Capital Managemant Limited . =
Jamuna Bank Securities Umited o 2
881,357,273 188,134,672
53 Maturity Grouping of Balance with Other Banks and Financlal Institutions
On demand 984,540,565 366,865,697
One month term 52,397,001 32,100,741
3 months term 4,050,000,000 3,180,017,754
& months term 1,250,000,000 700,000,000
1 year term - -
2 years term - -
3 years term =l _ u
b,336,937,566 4,278,985,192
B Money at Call on Short Notice
Banking Sectar = -
Mon - Banking financial Institutions = P
B{a] Consolidated Money at Call on Short Notice
lamuna Bank Limited < L
Jamuna Bank Capital Management Limited = 3
lamuna Bank Securities Limited = =
7 Investments
Government (Note:7.1) | 38,510,008,602 a0,666,745,320
Others (Note: 7.2) 153,533,367 725,446,195
39,963,541,968 31,392,195,515
7(a) Consolidated Investments
Jarmuna Bank Limited 359,963,541,968 31,392,195,515
Jamuna Bank Capital Management Limited 78,193,698 79,480,192
lamuna Bank Securities Uimited 124,880,870 23,104,722
40,166,616,536 31,494,780,430
7.1 Governmant Invastmants
Bangladesh Bank bills (HFT) {a) S E
Treasury bills (HFT) (b) 661,114,783
Treasury bills (HTM) [b) - -
Treasury bonds (HFT) [c} 15,229,045,535 10,387,951,671
Treasury bonds (HTM) (c) 9,255,390,144 8,267,386,125
Treasury bonds (lemeasured) 10,396,585,433 10,809,995,125
Priee bonds 2,148,400 1,416,400
Asset Pledge as security 3,785,720,306 b
39,330,008,602 __30,466,749,320
Previous year's figures have been rearranged to conform to the current year's presentation.
|n istamic Banking Branches
Islami Investment Bond (d} 180,000,000 200,000,000
38,510,008,602 30,666,749,320
#] Bangladesh Bank Bills
Up to 364 days | . = |
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bl Treasury Bills
Up to 364 days

¢l Treasury Bond
5 years term

10 years term

15 years term

20 years term

d} islami Bond
Up to 364 days

7T.1ja) Consolidated Government Investments

Jamuna Bank Limited

Jamuna Bank Capital Management Limited

Jamuna Bank Securfties Limited

T.2 Others [nvastments
Shares

7.2(a) Consolidated Others Investments

Jamuna Bank Limited

Jamuna Bank Capital Management Limited

Jamuna Bank Securities Umited

(Note: 7.2.1)

31.12.2014 31.12.2013
Taka Taka

I 661,114,783 | -

661,114,783 -
7,519934,110 |  6,168,987,700
10,082,027,357 9,610,959,895
9,124,325,740 10,610,408,029
8,154,737.906 4,074,977,296
B4,881,025,112 30,465,332,920
180,000,000 200,000,000
180,000,000 200,000,000
39,510,008, 602 30,666,749,320

T.2.1 Cost and Market Value of Shares as on 31 December 2014 are as follows:

Parthculars
Ordinary Shares
AB Bank 15t Mutual Fund
Bank Asia Limited
Bexirmeo Limited
Beximeco Pharma Ltd.
DEH 15t Mutual Fund
Fareast Life Insurance Co. Ltd,
First Security Bank Ltd,
IFIC 1st Mutual Fund
Lanka Bangla Finance Ltd.
Maksons Spinning Milks Ltd,
MBL 1st Mutual Fund
Metro Spinning Mills Ltd,
Cre Bank Limited
Popular 15t Mutual Fund
£, Alam Cold Rolled Steels Lid
Sing Bangla Industries Ltd
Sine Pukur Ceramics Ltd.
Standard Bank Ltd,
Summit Power Ltd.
Trust Bank Limited
UPGD Company Ltd
Equity Shares

Central Depository Bangladesh Ltd

SWIFT

LIEE T ot ) |

Quantity

8,020,733
185,768
152,502
601,247
423,000

84,220
318,460
105,412

86,468
124,251

2,242,500

95,699

1,413
22,777
50,000
5,000

1,257,730
621,465
505,736
331,531

16,000,000

913,889
13

11901

453 533,367 725,446,195
453,533,367 725,446,195
453,533,367 725,446,155
78,193,698 29,480,192
18,380,870 23,104,722
550,107,934 778,081,109

Market value

Cost price [Taka) (Taka)

51,453,883 50,530,618
5,832,151 3,102,326
12,395,044 5,551,073
50,235,345 35,293,199
2,759,833 1,945,800
17,986,862 6,324,922
8,986,345 3,471,214
B30,784 548,142
10,823,368 3,804,582
7,852,207 1,640,113
11,421,669 10,091,250
£,560,703 1,167,528
1,735 22,325
143,640 113,885
2,078,702 1,725,000
157,164 159,000
28,050,784 18,111,312
22,384,534 7,892,606
33,465,412 19,359,689
12,960,436 6,464,855
160,000,000 160,000,000
3,138,890 3,138,890
4,013,877 4,013,877
453,533,1 14
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Quoted Shares
Al Bank 1st Mutual Fund

Bank Asia Limited

Beximco Limited

Bexdmeo Pharma Ltd.

DBH 1st Mutual Fund

Fareast Life Insurance Co. Ltd.
Flrst Security Bank Lid,

IFIC 1st Mutual Fund

Lanka Bangla Finance Lid,
Maksons Spinning Mills Lid
MEL 15t Mutual Fund

Metro Spinnling Mills Ltd,
One Bank Limited

Popular 15t Mutual Fund

5. Alam Cold Ralled Steels Ltd
Sino Bangla Industries Ltd
Sine Pukur Ceramics Lid,
Standard Bank Ltd.

Summit Power Lid,

Trust Bank Limited

Unguoted Shares
UPGD Company Lid

Central Depository Bangladesh Ltd
SWIFT

Total

Name of the company

AB Bank 1st Mutual Fund
Bank Asla Limited

Bexmeco Limited

Beximeo Pharma Ltd.

DBH 1st Mutual Fund

Fareast Ufe Insurance Ca, Ltd,
First Security Bank Lid,

IFC 1st Mutual Fund

Lanka Bangla Finance Litd,
Maksons Spinning Mills Lid,
MBL 1st Mutual Fund

Metro Spinning Mills Ltd.
One Bank Limited

Popular L5t Mutual Fund

& Alam Cold Rolled Steels Lid
Sino Bangla Industries Lrd
Slne Pukur Clramics Lid.
Standard Bank Ltd,

Summit Power Lid,

Trust Bank Limited

PG Company Lid

Central Depository Bangladesh Ltd
SWIFT

Quantity

7.2.2 Market price of investment those prices were decreased on 31 December 2014

§,020,733 51,453,883 50,530,618
185,768 5,832,151 3,102,326
152,502 12,395,044 5,551,073
601,247 50,235,346 35,293,199
423,000 2,759,833 1,545,800

84,220 17,985,862 6,324,922
318,450 B,986,345 3,471,214
105412 830,784 548,142

86,468 10,823,368 3,804,592
124,251 7,852,207 1,640,113

2,242,500 11,421,669 10,091,250

95,699 6,560,703 1,167,528

1,413 1,735 22,325
22,777 143,640 113,885
50,000 2,078,702 1,725,000
5,000 157,164 159,000
1,257,730 28,050,784 18,111,312
621,465 22,384,534 7,892,506
505,736 33,465,412 19,369,689
331,531 12,960,436 6,464,855
286,380,600 177,329,448
16,000,000 160,000,000 160,000,000
913,889 3,138,850 3,138,850
13 4,013,877 4,013,877
167,152,767 167,152,767
453,533,357 344,282,214
Cost price Market value Gainf{Loss)
{Taka) {Taka) Required provision
51,453 RA3 50,530,618 {923,265)
5,832,151 3,102,326 (2,729.825)
12,355,044 5,551,073 (6,843,971)
50,235,346 35,293,199 (14,942,147)
2,759,833 1,945,800 (B14,033)
17,986,852 6,324,922 (11,661,940)
8,985,345 3,471,214 {5,515,131)
830,784 548,142 {282,641)
10,823,368 3,804,592 {(7,018,776)
7,852,207 1,640,113 {6,212,093)
11,441,669 10,091,250 {1,330,419)
6,560,703 1,167,528 {5,393,175)
1,735 22,325 20,590
143,640 113,885 (29,755)
2,078,702 1,725,000 {353,702)
157,164 159,000 1,837
28,050,784 18,111,312 (9,939,472)
22,384, 534 7,892,606 {14,491,929)
33,465,412 15,369,689 (14,095,723)
12,960,436 6,464,855 (6,495,581)
160,000,000 160,000,000 -
3,138,890 3,138,890 .
4,013,877 4,013,877 -

_Eigﬁ’r —SmAa2,a4  [109,05L,159]
- u # L
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Az on 31 December 2014, the value of Investment cell which includes all Investment in shares, corporate bond,
debenture, mutual fund and total market value of other capital certificates and loan facllities glven to own
subsidiary company or companies directly or indirectly involved in capital market affairs stood at Tk 302.16
crores which is 33, 14% of total sum of paid up capital, statutory reserve and retained eamings of the bank. In
accordance with the compliance of the DOS circular no. 2 dated 16 September 2013 issued by Bangladesh
Bank, the total exposure will be reduced to 25% within the year of 2016,

31122004 || 31.12.2013
Taka |1 Taka
73 Maturity Grouping of Investments

On Demand 455,681,767 726,862,595
Mot more than 1 month - -
More than 1 month but not more than 3 months - .
hore than 3 months but not more than 1 year BA1,114,783 200,000,000
More than 1 year but not more than 5 years 7.519.934,110 6,168,987.700
More than 5 years 31,146,811,308 24, 2596, 345,220

39,963,541,968 31,392,195,515

] Loans & Advances

Loans, cash credit, overdrafis and lease elc. [Mote: B.0A) 69,355,233,352 59,581,547, 881
Bills purchased and discounted (Note: B.O2)  B,544,557,123 B,087,828,819
Payable In Bangladesh 6,295,863,249 6,321,730,061
Payahble outside Bangladesh I,HT,E'J!,EM-I 1,766,038,757

77,899, 790,476 67,669,376, 700

B{a) Comsolldated Loans & Advances

Jamuna Bank Limited 77,899,790,476 67,669,376,700
Jamuna Bank Capital Management Limited 1,175497.118 ??ﬂ..lﬁ!,!ﬂ
Jamuna Bank Securities Limited 1,542 484

:s.unm.m il.ﬂ-!..ll'!,!!l
Less: Inter-company transaction '
Jamuna Bank Capital Management Limited 45,633,136
Jamuna Bank Securities Limited

~79,032,296,992  68,439,839,534
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8.01 Loans, Cash Credit snd Owerdrafts stc.

Agriculture loan

Cash credit

Credit Card

EDF lsan

Expaort Cash Credit

Hire purchase

House bullding loan

Lease finance

Loan agalnst Imported merchandise
Loan agalnst packing credits
Loan against trust recelpt
Loans (General)

Cwverdraft

Demand loan

Payment against document
Personal loan for women
Real #state financing

Retadl credit

Shop finance schame

SIFCD

Small and Medium Enterprise
Staff house bullding loan
Staff hoan Cther

Term Loan

Time Loan

in lalamic Banking Branches

Bal-Muazzal
Bai-Muazzal [SME)
MPI trust recalpt
Murabaha

Cuards

B.1l{a) Consofidsted Loans, Cash Credit, Overdrafts and Lease sto

Jarmiuna Bank Limited
Jamuna Bank Capital Management Limited
Jurnuna Bank Securities Limited

Less: Inter-company transaction
Jamuna Bank Capital Management Limited
Jamuna Bank Securities Limited

B8.02 Bllls Purchasad and Discounted (exduding treasury bills)
Payable in Bangladesh

Payable outside Bangladesh-Main operation
Payable outside Bangladesh-Off Shore Banking Unit
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31.12.2014 31.12.2013
Taka Taka
939,966,695 1,157,670,330
8,878,756,999 #,123,458,624
205,672,214 173,276,683
1,129,586,565 -
28,267,574 23,341,307
701,382,702 1,060,872,694
136,935,733 215,762,422
1,941,952,293 2,019,659,772
8 1
281,782,154 374,254,388
3,604,870,905 3,906,723,823
4,023,458,608 5,266,819,083
12,351,268,129 || 11,029,527,043
2,612,014,801 2,882 178,351
214,386,622 343,155,355
410,259 966,357
457,686,060 344 877,948
666,998,808 489,929,400
o 41,884
3,577,655,857 1,060,871,521
9,446,669,910 7,743,709,605
114,205,271 118,724,387
953,766 82,275
6,675,322,371 4,149,781,119
8,668,311,674 B, 787,267,025

§6,650,526,570 _ 57,278,061,437

2,067 891,399 1,526,191,025
99,375,853 36,349,426
447,150,628 614,459,904
23,445,650 41,491,984
58,743,452 59,404,104

2,696,T06,982 1,308,456, 444

59,355,233 352 55,581,547,881

© 69,355,233,352 || 59,581,547,881

1,176457,118 70,462,834

1,642,484 -
70,533,372,954 B0,352,010,715

45,633,136 .
__T0AR7,736, 818 60,352,010,715

6, 296,863,249 £,321,790,061
135,054,888 1,177,800,105

2,112,633,986 588,238,653

8,544,557,123 8,087,628,819
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311272014 31.12.72003
Taka Taka
8.2[a) Consolidated Bl Purchased and Discounted [excluding treasury bills)
Jamuna Bank Limited 8544557123 [ 8,087,828,819
Jamuna Bank Capital Management Limited - -
Jamuna Bank Securities Limited - -
— BEAETIIN
8.0}  Maturity Grouping of Loans & Advances as follows
Fayable on demand 20,920,746,695 16,819,882,000
Mol mose than three months 12,666,141, 228 11,635,964,71%
More than 3 months but not more than 1 year 19,001,437.983 13,131,551 368
More thian 1 year but not more than 5 years 16,195.349,131 12.715,060,846
More than 5 years 9,116,115,439 7366,877,773
77,899,790 476 67,665 376,T00
8.04 Concantration of Advances
Advances to allled concerns of Directors - -
Advances to Chief Exacutives and other Officers 117462719 159,958,842
Customer Groups:
Agricultural & Fisharies 997,030,278 1,200,301,071
Industry wise 39,000,111,890 35,017,775,562
Small and Cottage B,A05,653,375 6,525,327 241
Advances to other Customers 28,479.532.214 24,765,013,984
TT,899, 790,476 67,669,376, T0D
B.O5 Information of Large Loan
Number of the clients 7 24
Amaunt of outstanding advances [funded & non-funded) 29,954,793,000 | 21,066,930,000
Detalls information for the year ended 31 December 2014 have been ghven In {Annex-B)
B.OE Sectorwise loans & advances # of total loan
Agricultural & Fisheries 0.15% 117,462,719 | 1,201,300,071
Large & Medium Scale Industry 12.89% 10,043,658,994 9,366,622,048
Working Capltal 9.51% 21,987,791,696 21,822.325,175
Export Credit 10.28% 8,011,702.587 2,941,052, 143
Commercial Credit 25.86% 20,148, 540,675 15,397,654,304
Small and Cottage Industries B8.69% 6,771,405,995 6,450,274,808
Others 12.60% 5,815,227,810 5,489,145,051
100 TTA9, 790476 67,669.376,700
B.O7  Geographical location wise loans & advances
alurban Hofrowlloan o) L]
Dhaka Division 63.10% #9,156,7372,435 40,304, 772,500
Chittagong Division 13.87% 10,803,145,174 11,334 570,041
Sylhet Diviskon 1,08% 838,132,185 460,721,297
Rajshahi [évision B.95% 6,968 361219 7,191,007 446
Khulna Diviskon 1.53% L189.607 577 719,846,423
Barishal Division 0.25% 198,386,176 141,040,084
Rangpur Ohvision 0.57% 534, 804, 429 F90,416,914
B9.45% 69,679,259,195  G0A42,774,705
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Fliza0da |0 31123003

Taka Taka
bl Bural
Dhaka Divisian 6.34% 4935721677 || 4220515513
Chittagong Division 2.80% 32,180,672,967  2,002,284,191
Sylhet Division 0.61% 478,368,663 498,691,173
Rajshahl Division 0.80% 625,766,974 505,111,118
Barishal Division 0.00% ~ .
10.55% §,220,531,280  7,226,601,995
100% 77,899,790,476 61,668,375,700

88  Classification of Loans & Advances as per Bangladesh Bank circular no. BCD - 34, 20 and BRPD 15, 9

% of Total Loans
Unclassified & Special Mention Account o4.37% 73,477 641476 62,535,622,700
Substandard 0. 50% 387,593,000 238,255,000
Doubtful 0.43% 331,892,000 1571,641,000
Bad or lass 4, 75% 3,702 E64,000 3,323 858,000
100% 77,893,790476  67,669,376,700

8.8.1 Particulars of Required Provisken for Loans and Advances

Banaral provision;
sabas Base for provision | Rate (%) Provision Provision
Loons, advances B bease | [ncheding SMA) 72,979,984,000 Varlous 715,500,000 626,167,046
Special Mention Account (SMA) 68L266,000 |  Various 6,220,000 22,573,000
721,721,000 648,740,046
Specific provlslon;
it Base fior provision | Rate (%) Provision Prowision
Sub-standard 133,506,018 | Variance 26,596,000 122,609,187
Doubtful 84,605,000 50 42 3032 500 188,831,226
Bedloss —L776as 01| 100% L7176AS401 __ 1,766,396,315
1,786,543, 501 2,077,836,728
Total 2,508, 264,501 2.726,576,774
* additional provision 210,313,000 475,425,000
Required provision for Loans and Advances 2,718,577 501 3,202,001, 774
Tetal provislon malntained 2,518,577,501 1.902,001,774
Provision shortfall as on 31 December 2014 200,000,000 300,000,000
*=Additional provision
Provislon provided as per Bangladesh Bank Directlon 10,313,000 175,425,000
Additional provision to be provided as per Bangladesh Bank Direction 200,000,000 300,000,000
Total Additional provision 710,313,000 475,425,000

Totad provision for Loans & Advances Is meintained as per the direction of Bangladesh Bank vide letter no. BRPD(P-
1)/661/13/2015-2106 dated 24 March 2015, Additional provision required for the year 20148 amounting Th.
200,000,000 Is to be provided within 31 March 2015 a5 per the sald direction,
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8.9.1

B5.2

B.10

LIEE T ot ) |

Particulars of Loans/Imsestments, Advances and Lease

i] Loans conskdered good In respect of which the bank is fully secured ;

1} Loains considered good In respect of which the bank holds no security
other than the deblors persenal guarantes;

Til} Loans considered geod secured by the personal undertakings of one or
more parthes in addition to the personal guarantee of the debtors;

v} Loans adversely classified; provision not malntained their against;

v} Loans due by directors or officers of the bank company or any of thess
elther separately or jointly with any other persans;

vi) Loans due by companies or firms in which to directors of the bank have
Interests as directors, partners or managing agents or Incase of pelvate
companies as members;

vil) Maximum total amount of advances including temporary advance made
ot any tme during the year to directors or managers or efficers of the bank
or any of them sither separately or jointly with any other persons;

vill] Maximum total amount of sdvances, Including temporary advance
granted during the year 1o the companées or firms in which the directors of
the bank are interested as directors, partners or managing agents or in the
case of private compankes o3 member;

ix} Due from banking companies;

o) Amount of classified loans on which Interest has not been charged, should
be mentioned as follows:

a) decreasefincroase in provision, amount of loan written off and amount
realized agalnst loans previously written off;

b) amount of provision kept against loan classified as on the date of
prepoering balance sheel;

c) interest creditable to the interest Suspense Afc;

i) Cumulative amount of written off loans and the amount written off
during the current year should be shown separately. The amount of written
off loan for which lawsuit has been filed should also be mentioned;

The amount of written off loan for which lawsuit has been filed
Written off loan for which lawsult has been fled amount of Tk,2,142,308,721
Tha amount of written off loans during the curnent year

The amount of written off loans during the current year Tk, 1L657.934,762
Bl Purchased & Discounted as per Maturity Grouping in the following order
Repayable within 1 month

1 month abowve less than 3 months

3 months above less than & months
& months above

31112014 31.12.2013
Toka Taka
66,169,730,976 || 47,323,326,700
0.617.425511 20,346,050,000
75,787,156,488  67,568,376,700
117,462,713 159,958,842
117,462,719 159,958,842
1,796,856,855 2,256,676,728
2.142,308,721 484,373,959
1,196,923,532 1,294,701,502
2,271,184,212 1,388,027,064
2,591,466,988 2,291,189,911
2,4B4,982,392 2,513,910,341
8,544,557,123 8,087,828,819

11961
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31.12.2014
Taka

311232013
Taka

B.11 Lstng of Assats Pladged as Securlty/Collaterals) Securltles agalnst Loan/Investmant I'ldu.ldlu Bills Purchasad and

B.11

DHscounted

Collateral of movable/immovable assets

Local banks and financial institutsons guarantes
Government guarantog

Export documents

Fixed deposits receipts

FOR: of ather banks

Government bonds

Personal guarantes

Other securities

Sult file by tha Bank (Branch wisa detalls)

Mohakhali Branch
Sonargaon Road Branch
Muowulwi Barar Branch
Gualabazar Branch
Agrabad Branch
Bilkusha Branch
Beanl Bazar Branch
Sylhet Branch
Shantinagar Branch
Gulshan Branch
Dhanmond| Branch
Wayabrazr Branch
Naogaan Branch
Khatungon] Branch
Bhathyar Branch
Foreign Exchangs Branch
Jublles Road Branch
Chistia market Branch
Hogra Branch
Narayangon| Branch
Motijheel Branch
Rajshakl Branch
Dholaikhal Branch
Bahaddarhat Branch
Sirajgen] Branch
Kushtia Branch
Kadamtal Branch
Comilla Branch
Malibagh Branch
Gazipur Chowrastha Branch
Madaripur Branch
Rangpur Branch
Anderkilla Branch
Uttara Branch

Bananl Branch
Laksham Branch
Dewanhat Branch
Tangl Branch

Barishal Branch

| josiman s | 11971

46,351,041,001 |  43,253,409.412
5,057 536,689 3,280,501,900
6,915,363,476 3,108,619,922
1.498,613,599 1,876,490,510
BE,967,238 47,772,187
26,888,707 21,872,011
5,861,712,928 | 10,176,226,642
12,101,646, 748 5,904,484,115
F7,899,730476  67,663,376,700
16,891,000 16,891,000
135,044,000 76,553,000
174,095,000 174,095,000
484,000 484,000
1,350,038,000 1,350,038,000
2,857 221,000 2,258,445,000
35,613,000 12 440,000
11,445,000 2,502,000
GO 400,300 305,717,000
731,310,000 722,624,000
245,570,000 245,822,000
36,313,000 23,000,000
348, 683,000 291,183,000
1,326,238,000 1,321,338,000
15,045,000 15,045,000
507,192,000 506,992,000
298,919,000 298,919,000
3,601,000 2,853,000
10,146,000 10,146,000
421,842,000 414,077,000
36,930,000 24,696,000
934,589,000 814,901,000
431,510,000 273,137,000
3,000,000 3,000,000
220,903,000 115,000,000
B,334,000 8,306,000
276,170,000 168,931,000
354,000 354,000
160,431,000 160,431,000
10,073,000 10,073,000
1,418,000 1,418,000
727,000 727,000
136,435,000 196,000
1,526,000 1,626,000
446,000 446,000

15,588,000 -

4,491,000 -

24,000,000
. 3

11,401,425,000 9,742,712,000
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] Fined Assats Including Premizes, Furniture B Flcture (WD)

Cost:

Land

Building

Furniture & Fleture
Egulpments & Machineries
‘Wehicles

Boks

Off shore Banking Unit

Less: Accumulated Depreciation
Detalls sre shown In Annexure - C

31.12.2014 31.12.2013
Taks Tala
1,460,000,000 1,460,000,000
100,544,165 35,351,510
529,419,930 451,633 650
749, 695,466 BO0,278 449
63,540,845 47,015,325
716,518 716,518
2,903,916,924 2,668,996,452
625,415,273 473,941,913

8{a) Consolidated Fixed assets/non-current assets including premilses, furniture and fixtures

Cost:

Jamuna Bank Limited

Jamuna Bank Caplisl Management Limited
lamuna Bank Securithes Limited

Accumulated depreclationfamortization:
Jlamuna Bank Limited

Jamuna Bank Capltal Management Limited
Jamuna Bank Securities LUmited

Wrritten Down Value
10 Dther Assets

] Investrent in shares of subshdlary companbes:
a} In Bangladesh
b In Outside Bangladash
i} Stationery, Stamps, Printing materials in stock ete,
i} Advance Rent
iv}) Interest/profit recetvable
¥} Balance with Brokerage houses
wi} Security deposit
wli] Prefiminary exp, formation and organization expense,
renovabionfdevelopment expenses and Prie-pald exp.
Wi} Branch ad|ustment
] Suspense scoount
® Others
xi]  Other assets-Off Shore Banking Unkt

(Note: 10.6)

[Note: 10.1)
[Mote: 10.2)

T -

Previous year's figures have been rearranged to conform to the current year's presentation,

ija) Consolldated Other azsets

Jamuna Bank Limited
Jamuna Bank Capltal Management Limited
Jamuna Bank Securities Umited

Less: Inter-company transaction:

Jamuna Bank Caplital Management Umfited
Jamuna Bank Securithes Lmited

10,1 Suspensa’s Account

2,803,916,924 2 668,996,452
6,378,402 6,331,172
182 SEY,082 782 989 082
3193284408 2,958,316,706
625,415,273 473,941,913
3,048,022 2,185 449
479,654 190,474
628,942,949 476,317 836
2,564 341,458 2,481,998 870
1,395,998,200 1,399,998,200
13,620,561 24,239,936
391,216,597 458,775,538
507,646,014 875,560,736
576,755 401,897
2,961,230 2,651,540
72,045,031 91,405,283
186,567,312 123,794,032
2,812 2,790
2,974,834 511 2,976,829,953
2,974 834,511 2,976,829,553
170,265, 08 196,334 813
9,138,734 2464027
3,154, 738,303 3,175,628,792
§99,598,400 599,998,400
399,999,800 399,999,800
1,754 240,103 1,775,630,592

Amaunt of Suspensa's Account represents amount pald agalnst opening of new branches and other advances payments

againsl varkeus conirecis.
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10.2 Others

Advance agalnst Insurance premium
Advance against Land & Building
Advance against furniture & fixture
Advance agalnst supply of goods/service
Adjusting account deblt Balance
Protested bill

Misc. Asset

10.3  Adjusting Account Debit Balance

EFTN settlomant
Underwriting

104 Mon-income Generating Classification of Other Assets

Statlonery, Stamps, Printing materials In stock, ete,
Advance Rent

Interest receivable

Security deposit

Suspense accownt

Advance agalnat Insurance premium

Advance against Land & Bullding

Adjusting account debit Balance

Misc. Asset

{Note: 10.3)

31123014 31122013
Taka Taka
5709476 3877832
125,628,248 67,523,526
73,000 B,000
7,252,354 18,471,354
26,000,489 10,704,496
181,485 181485
21,722,259 23,027,340
186,567,312 113,794,032
489 1,704,496
26,000,000 9,000,000
26,000,489 10,704,496
13,620,561 24,239,936
391,216,597 458,775,538
907,846,014 875,560,736
4,961,230 2,651,540
72,045,031 91,405,283
5,706 476 3877832
135,628,298 67,523,526
26,000,485 10,704,436
21,722,259 23,027 340
1,566,743,305 1,557,

10.5  This amount represents that Intenest/prafit recevabli from vanous depodts made by the Bank to other banks/Financlal

Institutians.
10.6 investment In subsidiaries

Jarina Bank Capital Management Limited
Jamuna Bank Securities Limited

1 Borrowing from Bangladesh Bank and Other Bank/Financial institutions

In Bangladesh
Dutside Bangladesh

il{a) Consclidated Borrowing from Bangladesh Bank and Other Finarcial Institutions

Jamuna Bank Limited
Jamuna Bank Capital Management Limited
Jamung Bank Securities Limited

Less: Inter-company transaction
Jamuna Bank Capltal Management Limited
Jamuna Bank Securities Limited

11.1 Az per Following Segregation

Secured by Call Money Reoript (CMR)
Secured by Treasury bills

Secured by others

Unsecured

LIEE T ot ) |

11991

999,998,400 999,998,400
399,994, 800 399,999,800
T 1,999,598,700  1,399,998,700
9,359,855,192 a.ﬁn.:m‘ﬂ
5,359,855,182 _ 3,677,276,377
9,350,855,192 | 3677276377
45,633,136 =

— A AR

45,633,136

NSEESSiSE  3TTATITT

9,359,855,192

n,nsa,lsu,in
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11.2 Maturity Grouping of tha Borrowings from Bangladesh Bank and

Other Financlal Instikutlons

Repayable on demand

Re=payabde within ome manth
Cver 1 month but within & months
Crver & months but within 1 year

Dwar 1 yoar but within 5 years

Deposits and Cther Accounts

Current deposit B other accownts
Bills payable

Saving deposit

Fheed deposit

Shart notice deposit

Deposit under speclal scheme
Forelgn currency deposit

12{a] Consolidated Deposits and Other Accounts

Current deposit & other accounts
Bills payable

Saving deposit

Floed deposit

Short notice deposit

Depasit under special scheme
Forelgn currency deposit

121 As per Following Segregation

Inter Bank Deposits
Other Deposits

Current Deposit and Other Accounts

Current deposit
Sundry deposit
Security deposit
Interest/profit Payeble

12.2{a) Consolidated current Deposit and Other Accounts

Jamuna Bank Limited
Jamuna Bank Capital Management Limited
Jamuna Bank Securltles Limited

Less: Inter-company transaction
Jamuna Bank Capital Management Limited
Jamuna Bank Securities Limited

Bills Payuble

DD payable
P.0 issued

LIEE T ot ) |

(Note: 12.2)
(Note: 12.3)

122 (a)
123

123{b)
12(c)

9,359,855,192

12,657,547,600 8,576,970,169
2,433,040,988 1,274,219,899
7,894,489,915 5, 835,906,062
57,955,482,168 | | 55,112,239,898
5,273,922,236 4,106,636,093
2R,061,993,298 21,282, 435,543
318,601,897 297,206,536
114,635,128,102 97,485,614,200
12,703,747,252 9,586,841,312 |
2,433,040,988 1,274,219,899
7,894,489,915 5,835,906,062
57,955,482, 169 54 725,538,647
5,259,103,516 #4,077,140,114
28,061,993,298 | |  21,282,435,543
318,601,897 .E!?i‘mﬁ,ﬁﬁ
10,243,892,000 | | 7.956,224,000
104,351,236, 102 BR, 525,350, 200
114,635,128,102  97,485,614,200
5,221,565,783 4,196,858,499
§,140,371,760 3,715,086, 101
10,800,272 111,553,557
1,324,910,285 1549 472,011
12,697,567,500 9,576,970,169
‘ 8,357,990 ‘ 10,770,107
4,000 .
12,705,959,590 9,587,740,276
24,962 11
2,187,376 98,553
J2,703,747,252  9,586,841,312
7,430,512 | | 8,993,763
2,425,610,476 1,265,226,136
2,433,040,588  1,274,219,899
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31.12.2014 31.12.2013
Fload deposit 57,855,482,168 55,112,239, 898
Less: Inter-company transaction
Jamuna Bank Capltal Managamint Limted . 279,955,000
Jamuna Bank Securities Limited - 102,746,250
12{c) Consolidated Short notice deposit
Short notice deposit 5.273,922236 4,106,636,003
Liess: Inter-company transaction
Jamuna Bank Capital Management Limited 14,818,320 9,455 579
Jamuna Bank Securities Limited - -
— SIS5I05516  A,077.0A0,104
114 Maturity Grouping of Deposit and Other Accounts
Repayable on demand 9,311,047,245 6,525,260,890
Repayable within 1 month 15,930,584, 707 13,658,039,110
Over 1 month but within 6 months 26,655,108,249 19,219,136,512
ver 6 months but within 1 year 30,0368,063,843 25,705, 736,967
Over 1 year but within 5 years 18,039,901, 930 19,289, 623,669
Ower 5 years but within 10 years 14,660,421,069 13,087,817,051
114,635,128,102 97,485,614,193
13 Other Uabilitles
Prevision for undlassified loans ond advances [Note: 13.1) 721,721,046 545,325,045
Provision for classified loans and advances (Note: 13.2) 1,796,856,855 2,256,676,728
Provision for Off Balance Sheet Exposures [Note: 13.3) 378,021,270 292,342,270
Interest suspense acoount [Mote; 13.4) 533,451,850 525,170,527
Provision for other assets 6,372,383 2,609,465
Provision for diminution in value of investments [Note: 13.5) 109,051,152 148,315,174
Provislon for Income tax [Note: 13.6) 211 B54,359 758,793,740
Deferrad Tax Hability (Note: 13.6.2) 30,723,187 40,968,519
Provision for Incentive bomus 196,000,000 121, 06060, 000
Prevision for Gratulty 33,500,000 .
Accrued prafit on investrment 141,396,527 123,195,671
Contribution 1o JBL Foundation (Mote: 38} 36T 3TV 42,848,927
Adjusting account credit 78,860,451 125,791,360
Branch Adjustment including Islamic banking 6,143,425 55,001,143
Cther llabilities-Including Off Shore Banking Unit 31,358 84,020
e e e
Previous year's figures have been rearranged to conform to the curnent year's presentation,
Jurmuna Bank Limited 4,688,931,293 4,119,122,589
Jarmuna Bank Capital Management Limitied EEB,E:II.?:E‘ 334,543,984 ‘
Jamuna Bank Securities Limited 19,493 448 11,508,985
5078236468 5,465,675,557
13,1 Provislon for unclessifled loans and advances
Balance at the beginning of the year 645 325 0456 533,112,046
Add: Provislon made during the year 75,396,000 112,213,000
721,721,046 Bl5, 325 046
13.2 Provislon for classified loans and advances
Halance at the beginning of the year 2,256,676, 7258 1,698,253, 7728
Add: Provision made during the year 1,096,852,000 558,423,000
3,353,528,728 2,256,676,728
Liess: write off during the year 1.586,671L873 .
~ 1LT96856855  2,256,676,728
Total provizsion maintained for loans and advances (Noted: 13,1+ 13.2) 2518577901 2,902,001,774
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13.5

13,61

Provistan for OFf Balance Sheet Exposures

Balance at the beginning of the year
Add: Provition made during the year

Less: Adjustment during the year
Interest Suspenie Account

Balance at the baginning of the year
Add: Amount transferred during the year

Less: Amount recovered during the year
Less: Amount written off during the year

Provision for diminution In value of Investmants

Balance at the beginning of the year
Add: Prowvision made during the year

Provlilon for Incoma Tax

Advance tax

Balance of advance income tax on 01 Janusry
Paid during the year

Settlement of provious year's tax llability

Provision
Opening Balance an 01 lanuary
Add: Provision made for the year

Less: Excess tax proviskon for previous year
Less: Income Tax Adlustment

Net balance ot Dacembear 31

(Mate: 37)

Corporate tax position of the bank has been shown in Anneng - D

31.12.2014 31.12.2013
Taka Taka
192,342,270 ” 281,559,956 |
B3 679 000 10,782 314
376,021,270 292,342,270
376,021,270 292,342,270
525,170,527 || 154,285,425 |
642,538,000 514,936,662
1,167,708,527 B69,222 088
132,993,788 344,051,561
101,262,889 -
933,451,850 525,170,527
148,315,174 147,653,361
39 66 3
109,051,152 148,315,174
1,£21,188,240 2,087,770,536
1,011,458,438 1,427,977,639
- 1,704,559,935
1,832 686,678 1,821,188 240
2,580,581 5380 3161 428,739
511,295,667 1,239,113,176
37,736,570 115,000,000
3,054,541,077 2,580,981,980
221,854,399 758,793,740

Provision for income tax has been made during the year @ 42.50% as preseribed by the Hnance Act 2014-15 on the
accounting profit made by the Bank afwer considering some of the add back to income and disallowances of

expendiipre as per income Tax Ordinance and Rules 1984,

13.6(a) Consolidated Provision for Currant Tax

13.6.2

LIEE T ot ) |

Jamuna Bank Umited
Jamuna Bank Capital Managemant Uimited
Jamuna Bank Securities Limited

Defarred Tax Liabilites
Opining Balance

Add; Additlon/ladjustment) during the year
Closing balance

473,559 057
75,875,476
653

,519|
1“»53-1

1,124,113,176

73,220,527
212

38,229,449
2,739,070

40,968,519
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3L12.2014 31122013

Taka _ Taka
13.6{b) Consolidated Provision for Deferred Tax
Jamuna Bank Limited 30,723,187 40,968,519
Jamuna Bank Capital Management Limited - .
lamuna Bank Securities Limited - -
ey e—————

13.7 Reconclllation of inter-bank) Inter-Branch Transaction

Branch adjustment account represents cutstanding Inter-branch and Head Office transactions (Net) originated but yet
to be respanded by the balance sheet date. The un-recondled entries for responding as of 31 December 2004 are

phven below:

|  Partleulars | Mumber of unreconciled entries | Amount |
Dabit —Credit Debit Credit

Up to 3 monrths 5 13 2,085,223,135 2,091,366,565

Ower 3 mantha but within & manths - .

Over & months but within 9 menths -

Ower 9 months bul within 12 months = =

Ower 12 months and more

14 Share Capital

Authorired capital

The Authorized Share Capital of the Bank amounts to Taka. 10,000,000,000 dhided into 1,000,000,000 Ordinary
Shares of Taka 10 each.

Issued, Subscribed and Fully paid up Capital
Taka 5,160,667,110 divided into 516,066,711 Ordinary Shares of Taka 10 each.

Pald up Capital mr,sss,uu| 4,487,536,620
Add: Share Dividend (stock) 673,130,450 a

5,160,667,110 4,487,536,620

14.1  Percentage of Shareholdings at the Closing Date

Partical Amount In Taka Percentages (%)
31 December'ld | 31 December'ld | 31 Decembar'14 31 Decembser'l3
Sponsoss 3,216,544,160 |  2,608,273,730 62,33 ER.12
Financlal Institutions 558,532,940 473,593,740 10.82 10.55
Foreign irvestors 6,583,580 4,388,200 013 010
Non-resident Bangladeshi = - = =
General Public 1,379,006 430 | 1,401,299,950 a6.72 3133
[Total 5,160,667,110 | 4,457,535,620 100.00 100.00
14.2  Shareholding Range on the Basls of Shareholdings at 31 December 2014:

| ieaholding reags Number of _ Shares Percentage (%)

01 to SO0 21,730 4,472,106 0.87

501 to 5,000 21,942 38,357,007 743

5,001 to 10,000 1,788 12,363,744 2.40

10,001 to 20,000 1592 10,940,389 212

20,001 vo 30,000 461 6,347,569 123

30,001 to 40,000 106 3,638,566 071

40,001 to 50,000 56 2,873,464 0.48

50,001 to 100,000 a7 7071224 137

100,001 to 1,000,000 124 42,567,751 B.25

1,000,000 and over 78| 387834891 75.15

Total 46,984 | 516,066,711 100,00
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143  Raising of share capital

Given below (4 the Mstory of ralsing of share capltal of Jamuna Bank LUmited:

LIEE T ot ) |

lmﬂt!f-r | Declaration Mo of share | Value In capltal Cumulative

Opening capital 23,000,000 390,000,000 390,000,000
zma 10% Bonus share 3,900,000 39,000,000 429,000,000
2005 25% Bonus share 21,450,000 214,500,000 543,500,000
2006 Initial Public Offer (IPO) 42,500,000 429,000,000 1,072,500,000
2006 14.29% Bonus share 15321420 | 153,214,200 |  1,225714,200
2007 7.14% Bonus share 8,755,100 87,551,000 1,313,265,200
2008 |23.50% Bonus share 30,861,730 308,617,300 1,621,882,500
2009 37.50% Bonus share 60.820.590 608,205,900 2,230,088,400
2010 Right issue 74,336,280 743,262,800 2,973,451,200
2010 22%Bonusshare 65415926 | 654,159,260 |  3,627,610,460
2011 ‘Share lssue to Mrs. Ayesha Hussaln 2,079,330 20,793,300 3,648,403,760
2011 '23% Bonus share 83,913, 286 839,132 860 4,487,536,620
2013 15% Bonus share 67,313,049 673,130,450 5,160,667,110

—516,066711 160,667,110
Capltal Adequacy of the Bank

In terms of section 13 (2) of the Bank Companies Act. 1991 (as amended In 2013) and Bangladesh Bank BRPD clrcular
no. 35 dated 29 December, required capital of the Bank at the dose of business on 31 December 2004 was Taka 986,12
crore as against avallabla core capital of Taka 911.04 crore and supplementary capital of Taka 194,78 crore making a
total capltal of Taka 1,105.82 crore thereby showlng a surplus capital/ equity of Taka 119.70 crore at that date. Detalls

are shown bellow:

Core capltal | Ther- 1)

Pald up Capital

Share Premium account
Statutory Reserve
Retained Earnings
Total: Tier -| capital

Supplementary capltal | Ther-ll)

Genaral provision maintained againgt unclassified Loan B Advances
General proviston malntalned against off Balance sheet exposure

Revaluation Reserve of HFT Securiies
[ 50% of the total revaluation reserve)

Assits revaluation Reserve [ 509% of the total revaluation reserve)

Tier -ii capital
Tier -1 & Tier- 1| capital

Total Risk Welghted Assets (as per BASEL-NI guldeling)
Reguired Capital
Detalls are shown In Annexure - F

Actual Capital Held:

Cora Capital
Supplementary Capital

Capital adequacy ratho % [Required 10%)

Actual Capital Held [%):
Core capital to Risk Welghted Assets
Supplementary copital to Rk Weighted Assets

5,160,667,110 || 4,487 536,620
2,966,015,833 2,596,542,060
983,753,856 679,250,398
5,110,436,759 7.763,329,078
721,721,046
376,021,270
318,316,067
531,748,777
1,947,807,160 1,496,470,386
11,058,243,959 9,259,799,464
~ 98,298,680,975 l l #3,421,378,445 l
8,342,137,845
7,763,329, m
—_9,259,799,464
9.2T% | 9.31% |
1.98% 1.79%
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16

16{a)

16.1

162

16{b)

LIEE T ot ) |

Statutory Resanie

Opening balonce

Add: Addition during the year

Other Reserves

Investment Revaluation Reserve (HFT)
Aszets Revaluation Resonee

Currency Transtation Reserve (OB}
Consolldated Other Reserves

Jamuna Bank Limited

Jamuna Bank Capital Management Limited
Jamuna Bank Securites Limited

Investment Revaluation Reserve (HFT)

Opening balance
AdditionAdjustment during the year

Assets Revaluation Reserve

Opening balance
AdditionfAdjustment during the year

31.12.2014 31122019
Taks Taka
2,596,542 060 2,139.563.51
365.473,773 456,578,539
2 2,596,542 060
[Note: 16.1) 636,632,134 54,108,587
{Note: 16.2) 1,063,497,554 1,063,497 554
72 -
1,700,229,160 1,117,606,141
‘ LTM,HB,IED‘ 1,117,606,141
1,700,225,160 1,117,606,141
54,108,587 4,938,676
583,523 547 911
| 1,063,497,554 LDES.H?.SH|
1,063,497 554 1,063,497,554

In terms of Bangladesh Accounting Standard (BAS)-16, ‘Property, Flant and Equipmant’, and Instruction contained in
BAPD circular no. 10 dated 25 November, 2002 issued by Bangladesh Bank, all the immovable properties of the Bank
has been revalued by a professionally qualified valuation firm of the country In the year 2010 and also the valuation
report certified by our external auditor. Accordingly, revaluation surplus of Taka 106.00 crore has been [ncluded in

BQuity.

Minarity Imterest

lamuna Bank Capital Managemaent Limited
Pald up capital

Retatned eamings
Total net assets

(i} Minority interest & J00016%

Bank Limmi

Pald up caplal
Retained eamings
Total net assets

[ii) Minority interest @ D.00005%

Total minority intarest (ki)

1,000,000,000 1,000, 000, 000
19,337,527 14,467,947
1,019,337,527 1,014,967,947
1,631 1,623
400,000,000 A00, 000, 00D
B68,950 110,741
400,868,950 A00,110,741
200 200

1,831 aﬁ
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17(a)

18.1

182

183

1B(a)

Retained earnings

Opening balance

Less: Dividend distributed for last year
Balance of Retained Earmings

Add: Addition for current year

Consolidated retained earnings

Jmuna Bank Limited

Jamuna Bank Capital Management Limited
Jamuna Bank Securities Limlted

Net profit attributable to ordinary shareholder

Attributable to:

Shareholders of JBL

Minarity Interest:

Jamuna Bank Capital Management Limited
Jamuna Bank Securitles Umited

Contingent Liabilities
Letters of Guaranies

Letters of Guarantes [Local)
Letters of Guarantee [Forelgn)
Irrevocable Letters of Credit
Letters of Credit (Inlkand)

Lettars of Cradit (Ganeral)

Back to Back L/C

Bllls far Collection

Qutward |ocal bills far collection
Outward foreign bills for collection
Foreign COC bill collection

Irweard local bills for collection
irvwvard foreign bills for collection
Consolidated contingent [iabilities
Acceptances & Endorsements
lamuna Bank Limited

Jomuna Bank Capital Managemaent Limited
Jnmuna Bank Securitles Limilted

| josiman s | | 2061

31.12.2014 31.12.2013
Taka _ Taka
679,250,358 629,292,544
673,130,490 628,255,127
6,119,908 1,037,417
877,633,548 678,212,981
Eiﬂﬁ iﬂ‘lﬂiﬁ
983,753,856 679,250,398
19,337 496 14,467,930
868,907 110,735
Y

1,352,735,500 1,144,478,786
&8 184
3 4

8,617,173,421 7,120,386,599
A7 B&2.TTT 40,711,811

S e AR
4,243,269,038 2,602,193,425
3,163,703, 200 2,412,779,273
0.077,.267,503 9,043,265,038

16,484,235,741 14,058,237,736

5,194 826 1,694,732
2,479 168 BI8 2,229,850,369
3,B87 327 BSE 1.226,276,866

5,841,893,111 3,225,832,370

5 EEL‘.IJ.]. 3 32,370
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Letters of Guarantee

Jarmusna Bank Limited
Jamuna Bank Capltal Management Limited
Jamuna Bank Securities Limited

Irrevocable Letters of Credit

Jamuna Bank Limited
Jamuna Bank Capltal Management Limited
Jemuna Bank Securftles Umited

Bilks for Collection

Jamuna Bank Limited
Jamuna Bank Capital Manogement Limited
Jamuna Bank Securities Umited

Othar Contingant Uabilitias

Jamuna Bank Limited
Jamuna Bank Capital Management Limited
Jamana Bank Securities Limited

19 Profit & Loss Account
Income
Inmterest, discount and similar income
Commission, custody and brokerage
Dividend kncome
Gain from Investment in securities
Exchange gain on foreign bill purchased
Other Dperating |ncome

Expanses

Imterest and simkar expenses
Adminkstrative expansas
Othisr Dparating eupentes
Depreciation on banking assets

Profit bafore tax & provision

0 Interest Income & profit on investment

Interest/profit on loan and advances-Main oparation
Interest on loan and advances-0ff Shore Banking Unlt

Interest on eall loan

Interest/profit on depasit to other bank / Financial Inst.

Interest on Foreign Currency account

31.12. 3014 31.12.201%
Taka Talka |
8665021 198 7,161,098,410
16,484,239, 741 14,058,237, 736
WL R
6,371,681,510 ‘ 4,457 821,967
6,371,691,510 8,457,821,967
139,236,473 331,236,473
299,236,473 381,286,473
10,269,609,256 9,597,918,977
612,711,993 631,020,494
B4, B26,626 95,856,325
3,182 848431 2.564,458,134
450,893,292 375,735,132
328,699,070 348,712,803
14,925 588,669 13,713,701, 863
B,838,964,459 8,078,043,920
2,.554,995,137 2,255,260,781
274,343 53 282.171,572
15 715 129,316,770
11,260,793,901 10,744,793,044

et OE0TO0IE8, IRERSR A

9,606,193,078 9,101,443,327
38,203,732 10,192,155
179,484,306 146,496,611
444,842,801 436,730,634
B85,339 3,056,249
10,269,609,256 9,697,918,977

Previous year's figures have been rearranged to conform to the current year's prasentation,

LIEE T ot ) |
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20{a) Consclidated Interest Income

Jamuna Bank Limited
Jamuna Bank Capital Management Limited
Jamiuna Bank Securities Limited

Less: Inter-company transaction
Jamuna Bank Capltal Management Limited
lamurna Bank Securities Limited

Interest on Loan & Advances

Initerest on agriculture loamn

Interest on SME

Interest on loans (General)

interest on demand loan {others)

Interest on boan agalnst trust receipt
Interest on packing credit

Interest on house bullding loan

Interest on real resate

Interest on hire purchase

Intarest on leass finance

Interest on payment against documents (cash)
Interest on payment against documents [Inland]
Interest on cash credlt (Hypo)

Interest on cash credit (Pladge)

Inlerest on secured overdraft Share/FDR
Interest on SIFCO

Interest on secured overdraft (F.0)

Interest on secured overdraft work order
Interest on secured overdraft (TOD/P0)
Interest on secured overdraft {export)
Interast on sacured ovardraft special scheme
Interest on secured overdraft (General)
Interest on house bulkding loan staff

Interest on salary/any purpase koan

interest on term loan

Interect an time loan

Interest inland Bl purchased

Interest on local document bill purchased
interest on foreign docurment bill purchased (Doc.)
Interest on EDF

Interest on Retail Credit

Interest on Expart Cash Credit

Interest on Demand Loan ABP (L/C)

Interest on consumer credit scheme

Intarest on transport/avto/car loan

Interest on Credit Card

Interest on others

In Islamic Banking branchas;

Profit on Bak-Muarsal [General fCom fothers)
Profit on Past Due Bills

MPI Trust Riscalpt

Profit on Murabaha (Import Bill)

Profit on hocal document bill purchased (LDBR)
Quards agalnst MTOR/ Cthers

Frofit on PADMIB

Profit cn SME Finance

Profit on Hire Purchase

| josiman s | 1208

31123014 31.12.2013
Taka Taka
10,269,609,256 |  9,697,918,977
155745876 162,224,047
5,898 445 =
1D0,431,253,577 5,860,143,024
3,931,246 1,083,354
5,766,742 -
DS SRS
157,945,651 38,814,557
1,334.450.34] 1041 581499
487 097,959 B50,670,931
16,993,147 185,721,170
528,987,078 791,946,729
28,433,792 24,743,009
24,913,091 41,484,835
60,253,956 60,164,450
54,613,526 106,618,357
326,537 4064 320858614
52,708,525 58,158,247
574,151 488379
1,448,747,7%0 1,372,697 955
13,808,054 12,476,251
187,615,082 187,212 BEG
167,061,970 10,951,521
30,431,256 40,111,554
330,725,902 335,250,299
51,765,651 53,627,205
4,804,664 7.73L167
1B0,300,564 125,954,837
Sa8,010,340 753,669,439
T.016,784 7,151,250
065,701,624 45,769,929
624,942,776 246,821,367
986,063,227 773,343,241

3,753 158,645
209,655,725 1,025,303,062
15,041,307 73,550,147
23,046,528 17,323,029
15,596,888 9A474,101
2,239,525 3,603,836
67,750,278 16,263,980
176,061 445,967
11,870,458 19,236,925
22,644,152 22,708,337
871,759 291,363
9,200,344 833 B 683,573,050
225,284 281 216,541,232

2 =
BL,704,431 89, 782452

702,184 636,411
18,743,374 22,838,572
6,446,942 7,326,392
1,828,584 5,475,506
12,221,375 5,237, 61
58,911,056 70,226,031 |
405,848,239 #1?%&
9,606,193,078 9,101,443 327
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1 Imterest/profit on Daposit & Borrowings etc.

Interest/profit paid on deposits

Interest pakd on call lean

interest/profit paid on borrowing-Maln operation
Interast/profit paid on borrowing-0f Shore Banking Uinit

(Mote: 21.1)

31123014 31123018
Taka Taka
7,663,345,998
247,497,534

Previous year's figures have basn rearranged to conform to the currant year's presentation.

2i{a) Consolidsted interast on Deposit & Borrowings ot
Jarnuna Bank Limiled

Jamuna Bank Capital Management Limited

Jamuna Bank Securities Limited

Less: Inter-company transacthon
Jamuna Bank Capital Managemient Limited
Jamiuna Bank Securities Limited

21,1 Imterest on Deposits

interest on savings depesit
Interest on Short notlce deposit
Interest on fixed deposit

Interest an monthly saving scheme
Interest on RFCD) NFCD

Interast on Other scheme Daposits

167,200,389

Previous year's figures have been resrranged to conform to the curnent year's presentation,

Profit on deposits from Islamic branches:

Profit on Mudaraba sawings deposit
Profit on Mudaraba Short notice deposit
Profit on Mudaraba term depaosit

Profit on Other scheme Deposits

22 Imvestment Income

Inscorme from Uressuny bill

Income from Bangladesh Bank bill

Incorme from treasury bond

Interest received on REPO of Treasury Bills
Dividend Incorme

Capital galn on sale of Gowvt. securitles
Capital Galn on sale of shares

Liess: Capital loss on sale of securities
Copltal loss on revaluation of securities

B,838,964,459 8,078,043,920
1,079,295 1,083,354
8,840,043,754 B,079,127.274
3931248 1,083,354
5 T4 14,044 244
222,637,429 203,518,011
170,401,119 137,383,326
5,033,724,062 4275451845
926,903,984 756,830,187
123,948 727,110
1,644,287,193 1,098,115,374
¥,998,077,739 6,472 025 862
113,638,936 7,960 803
5,683,542 264,072,797
493,674,587 B5Z BBE.914
78,132,273 66,559,621
691,129,338 1,191,320,135
B,689,207,077 7,663,345,998
180,790,859 | 289 R44 B7T |
18,309,507 42,278,173
2,763,243,099 2,022,953,763
19,650,525 33,300,825
84 BIE, 626 G5 R56,325
345,653,232 413,022,600
28,841,406 1,914,587
3,440,815,256 2,999,171,104
37,155,981 2,885,521
135,984,218 335,971,174
173,140,199 338,856,645
~ 3,267,675,057 3,267 675,057 ~ 2,660,314,458

Previous year's figures have been rearranged to conform to the current year's presentation.

LIEE T ot ) |
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22(a) Consolldated Investment Income

Jamuna Bank Limited
Jamuna Bank Capital Management Limited
Jamuna Bank Securitles Limited

Less: Inter-company transaction
Jamuna Bank Capital Management Limited
Jamuna Bank Securitles Limited

3 Commilssion, Exchange, Custody & Brokerage Income

Commission

Exchange Gain from foreign currencies
Custody

Offshore banking unit

23(a) Consolldated Commlislon, Exchange, Custody & Brokerags Income

Jamuna Bank Limited

Jamuna Bank Capital Management Limited
lamuna Bank Securitles Limited

23,1 Exchenge Galn from forelgn currencies

On forelgn bl purchased
Lass: Exchangs Loss

24 Cther Operating Income

Charges on account closing

Charges on clearing

Interest income on card
Relmbursemaent from WISA

Project examination fee

Chegue book lssuance fee

Superyision charge on lease finance
Service charge

Postage charges recovery

Telephone, telex, SWIFT & e-mall recovery
Incidental charges

Documentation/ Frocessing Charge
Rent on locker

Sale on lease finance

Risk fund

Recovery of loan previously written off
Profit on Sale of Fixed Assets

Other receipts

Difshore Banking wnil

24[a) Consolldated Other Operating Income

Jamuna Bank Limited

Jamuna Bank Capital Management Limited
Jamuna Bank Securitles Limited

| josiman s | 12101

31.12.2014 31.12.2013

Taks Taka .
3,267,675,057 2,660,314,458
21,777,138 6,575,681
10,140,469 15,674,730
3,209,502,664 2,682,564,879
49,959,920 79,999,872
5,093,997 22,044,240
ﬂ&ﬂ? EE&H}F
612,711,993 630,996,459
450 893 707 375,735,132
E 24,035
1,063,605,285 1,006,755,626

1,063,605,285 1,006,755,626 |

47,933,539

453,968,253 375,783,043
61 047,912
1,434,600 1,391,799
535,268 458,963
164,944 3,157,128
6,797,789 2,884 503
1,900 604, 204
12,824,041 11,401,882
53,825 43,880
100,910,404 40,537, 806
18,670,451 19,890,801
40,159,187 39,138,917
500 1,997
9,068 276 35,511,835
1,472,866 916,700
57,070 458,886
1,373,971 3,785.470
6,921,830 1,500,000
9-54 =
128,251,062 127,931,936
= _66,086
328,659,050 348,712,803
328,699,070 348,712,803
2,049,284 1,192,408
868,800 =
33 7 m&m
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25(a)

i7

ir1

LIEE T ot ) |

Operating Expenses

Administrative Expenses

Salary and allowances

Rent, taxes, insurance, electricity, etc.
Legal expenses

Postage, stamps, telecommunication, e,
Stationery, Printings, Advertisements, etc,
Directors’ fees

Auditors’ fees

Managing Director's salary & fees

Repairs and maintenance of bank's assets

Other Operating Expenses
Depreciation
Other Expenses

Consolldated Opurating Exponses

Jamuna Bank Limited

Jamuna Bank Copital Management Limited
Jamuna Bank Securities Limited

Salary and Allowances

Basic Salary

Allowances

Salary Casual Staff

Benus

Gratulty

E55-supuerannuation fund contribution
Off Shore Banking Unit

Consolidated Salary and Allowances

Jamuna Bank Limited
Jarmuna Bank Capital Managemeni Limited
Jamuna Bank Securities Limited

Rent, Taxes, insurance, Electricity, etc.

Rent

Rates & taxes

INSUrance cXpEnses
Electricity bill

WASA & Gas Bl
Generator fuel & others

Insurance Expanses

On Cash on transit, Cash in safe & Cash on counter
On Vehicles

Deposit insurance premium

On olhers

12111

{ Mote: 27.1)

31.12.2014 31.12.2013
, Taka : Taka

1,930,419, 766 1,696,825 647
441,382,284 345 960,916
6,746,128 7:.479,761
£4,519,231 B0, 308,608
53,832,658 90,453,372
6,869,216 5,823,308
460,000 345,000
10,900, 000 10,114,835
15,865,863 18,205,329
2,594,995,137 2,255,260,781
152,490,775 | 129,316,770
274,343,531 282,171,572
426,834,305 411,488,343
3,021,829,843 2,666,749,124
3,021,829,443 2,666 749,124
23,002,006 19,963,805
2,377,277 1,987,775
3,047,298,726 2,688,700, 794
768,699,871 713,091,709
636,713,274 593 224,054
82,581,353 75,553,413
325,414,335 246,618,185
113,500,000 65,000,000
1,000,000 1,000,000
2,510,933 1,298,286

e iSRATTEE TS ST
1,930,419, 766 1,696,825 647
12,170,788 10,566,419
1,157,926 1,112,814
1,943,748,480 1,708,504,580
250,979, 505 223, B05 480
12,253,678 6,152,930
63,455,250 50,462, 804
63,860,035 53,483,231
1,653,073 2,891 846
9,174,639 9,164,553
441,382,284 345,960,916
9,877,998 8,216,464
1,300,244 1,428,997
48,953,541 37,668 357
3,783 468 3,149,036
63,455,250 50,862,894
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27{a)
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Consolidated Rent, Taxes, Insurance and Electricity, ate.

Jamuna Bank Limited
Jamuna Bank Capftal Banagement Limited
Jamuna Bank Securities Limited

Postage, Stamps, Telecommunication etc.

Postage Charges

Onlirg/ WSAT Charges

SWIFT Charges

Reuter Charges

Fax, Telex & Internet charpes
Tele communication

Off Shore Ranking Unit

Consolldated Postage, Stamps, Telecommunication ete.

Jamuna Bank Limited

Jamuna Rank Capital Management Limited
Jamuna Bank Securitles Limited

Statlonery, Printing and Advertizemants, ste.

Office stationery

Printing stationary

Security stationery
Computer paper

Ribbon, Disketta, Cable ot
Software maintenance
Publicity and advertisemont
Off Shore Banking Uinit

Consolidated Stationary, Prirting and Advertisements, ete,

Jomuna Bank Limited
Jamuna Bank Capital Managemant Limited
Jarmuna Bank Securities Lirmited

Managing Director's Salary and fees

Basic Salary
Allowances
DBanus

Consolldated Managing Director's Salary and fees

Jamuna Bank Limited
Jamuna Bank Capital Management Limited
Jamuna Bank Securitles Limited

Directors' Fees

Directors fees
Meeting expenses

Each Director Is pald Ti. 5,000/ per meeting per attendance.

| 3L12.2014 31.12.2013
| Taka Taka |
441,382,284 345,960,916
3,103,249 2,920,619
20,720 13,585
444 506,353 348,905,120
15,548,530 15,458,132
40,070,363 40,937,060
12,007,879 7,610,043
1,614,526 1,641,532
870,925 1,203,455
14,288,590 13,356,251
1§ET 22,148
84,519,221 40,308,608
8519221 || 80,308,508
768,540 265,678
201,536 22,227
B4, 980,297 80,596,513
19,534,728 19,592,301
14,973,302 9,996,929
9,963,413 7,902,136
629871 642,658
8,235370 7,785,161
7,983,321 8,745,654
37,508,044 35,695,157
14,510 163,257
T T
50,493,372
519,052
72,302
5,400,000 4,993,548
3,600,000 3,331,291
B0, 000
10,900,000 ﬂl-'llﬁ!
10,900,000 10,114,839
B
2,290,000
3,533,308

! 2,580,000
4,289,216
1
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31{a)} Consolidated Directors' Fees
Jamuna Bank Limibed
Jarmuna Bank Capital Management Limited
Jamuna Bank Securities Liméted
32  Auditors’ Feas
Auditors’ lees
B2{a) Comsolidabted Auditors’ Fees
Jamuna Bank Limited

Jamuna Bank Capital Management Limited
lamiuna Bank Securiles Limdted

33 Depreciation and repairs of bank's assets

Repalr, renovatien & makntenance induding Off Shore Banking Unit

Depreciation including Off Shore Banking Unit

33(a) Consolldated Depreclation/amortization and repalrs of bank's assets

Jarmuna Bank Limited
Jamuna Bank Capltal Management Limited
Jamuna Bank Securities Limited

34 Other Expenses

Bank charges

Security & office cleaning services
Other professional charges
Ertartaknment

Car expenses

Books, newspaper & magating
Subscription & Donatlon
Traveling expenses
Conmveyance, labor charges
Business developrment expenses
Training expensas

Liveries and unifarm

Lisility

Drinking Water

Annual General Meeting [AGM)
CD8L/Stock Exchangas charge
ViSA charges

Sanitation

Photograph & photocopy

Cash carrying / remit. charge
Write off of fixed ascets
Interest on lease

Sundry expenses

Off Share Banking Unit

LIEE T ot ) |

12131

3!.1.!'.“1.4 Sl.ﬂ.ﬂﬂ-
6,868,216
143,293 53,'550
lﬂlﬁm -I.‘r' 150
460,000 345,000
450,000 345,000
166,111 106,950
34,500
G0 6t 74350,
19,865,863

152,490,775

| 18,205,329
129,316,770

172,356,638 147,526,100
862,573 831,241
289,180 190,474

3,238402 4,612,128
99,514,174 84,005,952
2,198,050 1,611,628
26,286,496 25,414,568
41,214,530 46,450,751
RS6,245 767,303
26,367,370 47,381,960
12,917,448 12,068,440
11,435,682 12,404,477
7925176 3,624,773
4,134,319 3,005,245
563,844 1,153,451
6,671,596 6,074,185
2,401,049 2,264,208
2,650,013 3,744,655
2,894,662 245,434
7,363, 868 E,.201,188
2,512,393 2,014,682
611,603 687,767
5,477,227 4,453,297
: 55,883

7,579 10,200,000
7,038,530 3,701,553
675 ZB D42

_.___lnL.
27 531 ETHE
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31.12.2014 31.12.2013
34{a) Consolidated Other Expenses Taka Taka
Jamumna Bank Limited 282171572
Jamuna Bank Capital Management Limited 4,385,155
Jamuna Bank Securities Limited %%
7
k1 Provislon lor Loans & Advances
Provision for Unclassified loans, sdvances and others 76,396,000 112,213,000
Provision for Classified loans & advances 1,096,852,000 558,423,000
e R AT
315(a) Consolldated Provislon for Losns, Advances and Leass
Jamuna Bank Limited 1,173,248,000 670,626,000
Jamuna Bank Capital Management Limited 76,127,374 39,275,751
Jamuna Bank Securities Limited . .
huﬂ&!ﬁ!‘ﬂ Miﬂhﬂl
1 Provision for off Balance Sheet Exposures
A provigion of Taka 376,021,270 has been maintainig @ 1.00% on cummulative Off Balance Shest exposurs
{Acceptance & Endorsement, Letter of Craedit & Letter of Guarantee] of which Taka 83,679,000 we provided in the year
2014,
36(a) Consolidated Provision for off Balance Sheet Exposuras
Jamuna Bank Lmited
Jamuna Bank Capital Management Limited
Jamiuna Bank Securities Limited
a7 Provision for Diminution in Value of Investmants
Previslon te be maintained for the year [Mete-7.2.2) 105,051,152 148,315,174
Provision has already been maintained last year 148,315,174 147,653,361
K 661,813
3Ma) Consolidated Provision for Diminution in Value of Investments
Jamuna Bank Limited
Jamuna Bank Capital Management Limited
Jamiuna Bank Securities Limited
| Contribution ta Jamuna Bank Foundation
Contribution to Jamuna Bank Foundation 2% pre-tax profit Eﬂ?lln E&I‘”
This Bosrd of Directors of Jamuna Bank Limited in its 246th meeting held on 23-07-2014 approved for comribution to
the fund of the Jamwuna Bank foundation et the rete of not less than 2.00% of Pre-Tax profit of the Bank every year. The
interest to be carmed on the deposit of the Foundation shall also be added to its Fund.
3B{a) Consolidated Contribution to Jamuna Bank Foundation
Jamuna Bank Limited 36,947,377 22 BAR 927
Jamuna Bank Capital Management Limited - -
Jamiuna Bank Securities Limited .

LIEE T ot ) |
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38 Earning par Share
Met profit after tax (Numerator)

Ma. of ordinary shares cutstanding (Denominator)

Restated EPS (EPS of 2013 has been restated)

Earnings per share has been calculated in accordance with BAS-33 -"Earnings Per Share®,

38(a) Consclidated Eaming per Share

Ket prafit after tax (Numerator)
Ko. of ordinary shares sutstanding (Denominator)

Restated EPS (EPS of 2013 has been restated)
40  Receipt from Other Operating Activities

Charges on account chosing

Charges on clearing

Interest income on card

Rilmbursamaent from VISA

Project examination fee

Cheque book Issuance fee

Supervision charge on lease finance

Service charge

Postage charges recovery

Telephone, telex, SWIFT & e-mall recovery

Incidental charges

Documentation Processing Charge

Rent on locker

Sale on lease finance

Risk fund

Recovery of laan previously written off

Profit on Sale of Flxed Assets

Other recaipts

Offshore Banking Unit

41 Paymant 1o Other Operating Activities

Rent, taxes, Insurance.

Legal expenses

Auditors’ fees

Directors’ fees

Hank charges

Security & deaning services
Other professional charges
Entertainment

Car expenses

Books, newspaper & magazine
Subscription & Donation
Traveling expenses
Conveyance, labor charges
Repalr Renovation & Malmtenance
Business development expenses
Tralnlng expansas

Liveries and uniform

Annual Gen, Meeting Expenses
CDOY Stock Exch. Charge
Litifity

Sanitation & cleaning
Phetograph & phatocopy

Cash carrying / remit. charge
Drinking Water BHl

Sundry expenses

Offshore Banking Unit
Comtribution to JBL Foundation

LIEE T ot ) |

12151

31.12.2014 31.12.2013
Taka _ Taka
| 1,347,107,721 1,135,191,520
516,065,711 448,753,662
2.61 2.20
1,352 735,500 1,144,478,786
516,066,711 448,753,662
2.62 .55
ﬂ
1,434,600 1,391,799
535,268 498,963
164,944 3,157,128
6,797,789 2,884,503
1,800 604,204
12,824,041 11,4018
53,825 43,880
100,910,454 89,527,806
18,670,451 15,850,801
40,159,187 35,138,517
500 1,597
8,068,276 35,511,835
1.472.8B66 815,700
57,070 458, B86
1373971 3,785470
£,921,830 1,500,000
054 -
128,251,062 127,931,536
. 66,096
Eﬁim 38,7
366, GEE 538 ||  7B0411.285 |
6,746,128 7,179,761
450,000 345,000
6,865,216 5,823,308
3,238,402 4,612,129
09514, 174 84,005,952
2,198,050 1,611,628
26,286,496 25,414,568
41,214,530 46,450,751
RGE,245 767,303
26,367,970 47,381,960
12,917,448 12,068,440
11,435 6872 12,404,477
19,865,863 18,209,329
7,925 176 3,624,773
4,134,319 3,005,245
563 Rdd 1,153,451
2 650,013 3,744,655
2,894,662 245434
6,671,596 6,074,185
2,512,323 2,014,682
611,603 687,757
5,477,227 4,453,297
2,401,049 2,264,208
7,038,530 3,701,553
22,675 28,042
36,947,377 21,848,927
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Sl Mo, Name of the Company % of shareholding

L Jamuna Bank Capital Managemeant Limited 99.99984%

2 Jarmuna Bank Securities Limited 59.59995%
Related Party Disclosures

46,1 Losns, Advances and Lease to Directors and thelr related concemn

Name of Directors Relationship Nature of Loan Amount Status
1. Al-Ha] Nur Mohammed Director Credit Card BOT 18,514.85 Regular
2. Al-Haj Md. Rezaul Karim Ansarl Director Credit Card USD 41063 Rigular
3. Md. Mahmudul Hogue Director Credit Card USD 8.940.31 Regular
4. Sirajul lslam Varosha Director Criedt Card UsD 7,179.02 Regular
5. Sirajul Islam Varosha Director Credit Card BOT 100,407.98 Regular

12161 | Aurwrvu | Repaet 2014 |
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Other Current Liabilitles

Adprsting account crodit
Accrued profit on Investment

Interest suspanse account

Privision for incentive bonus
Contribution to JEL Foundation

Branch Adjustment

Other lab|bties -Off shore banking Unit
Loavs B advanices weritben of f

Assets revalustion reserve

No. of Branches (Including SME/Krishi centres)

Mo. of Meetings:

Board meetings
Executive committee meetings
Audit committes meetings

Rizk mansgement committes meetings
shariah supervisory commitbes meetings

Events after the reporting period

31122014
Taka
(#6,930,910)

18,200,856
108,281,322
5,000,000
(22,848,927)
(48,857,714)
(52,662
(1,556,671,872)
562,623,019

ar

22
7
11

31.11.2003

Taka |
(7.913,936)
(11,178,684
170,885,101
26,000,000
(20,805,210)
(104,457,339)
537,213,100

49,163,911

638,912,943

a1

21
14
14

The Board of Directors in its 264th meeting held on 01 Apell 2005 hos recommended stock dividend @19% subject to
the approval of the shareholders at the next Annual General Meeting,

Shareholding Pattern

Breakup of shareholding pattern as per clause 1.5 (od] of Securlties and Exchange Commission notification ne
Mo SEC/CMRRCD/2006-158/134/Admin/44 dated OF August 2012 issued under Section 2CC of the Securities and

Exchange Ordinance, 1969, Is as follows:




451 Related party transactions

The Bank concluded business deals with the following organizations in which the directors had interest for the year

2014,
31122014 31.312.3013
Taka Taka
For the year 2014
Organization i Opening Balance Addition Adjustrment Closing Balance
Transactions
muna Bank Capital
Management Lid,
mh‘,‘ 11 494,947 468,935 24,963
Fhied Diposit £79,955,000 15, 500,000 5,845,000 275,910,000
Short Hotice
Depesit 42,264,958 3,955,892,995 3,981,703,608 16,454,345
Secured
Overdraft 3LEIG  A59,904,295 414,303, 988 a5 633,136
muna Bank
urtthes Lid,
Current
e 2305211 131136273 131,254,109 2,187,375
Fiied Diposit 102,746,250 108,512,992 211,255,242
46.3 Mame of the Directors and thelr interest in bank
December December
Sl # Name of the Directors Status 2014 (%) 2013 (%)
1 |Mr. Shaheen Mahmud Chalrman 4.T4% 4.74%
2 |Engr. AJKM, Mosharraf Hussain Director 2.00% 2.00%
3 |Engr, Md, Atiqur Rahman _Director 386% 386%
4 |Mr. Golam Dastaglr Gazl, Bir Protik Diirector 2.00% 2.00%
5 |Mr. Fazlur Rahman Director 2.00% 2.00%
6 |Al-Ha) Nur Mohammed Director 2.96% 2.86%
7 |Mr. . Tajul Islam Dirsctor 1.26% 2.26%
_B_|MrSakhawat, Abu Khair Mohammad _Director 201% 201%
k| .l.l-huj_Md_ Rezoul Karim Ansari Diirectior 2.02% 2.02%
10 | Mr. Mg, Belal Hossain Director 2.00% 2.00%
11 | Mr. Md, Mahmudul Hoque Dlrector 2.00% 2.00%
12 |Mr. M, Sirajul lslam Yarosha DHrector 2.00% 1.81%
13 | Mr. Kanutesh Majumder Director 2.01% 201%
14 |Mr. G2zl Gotam Murboza Director 1.55% 2.55%
15 Ms. Tasmin Mahmud Director 5.00% 5.03%
16 |Mr. Md. Hasan Director 5.00% 0.78%
17 |Mr. AL 5. M. Abdul Hallm Independent Director 000 0.0
18_|Mr. Narayan Chandra Saha Indapendant Director 0.00%_ 0.00%
19 |Mr, Chowdhury Mohammad Mohsin Independent Director 0.00% 0.00%
B0 |Mr. Md, Rafigul islam Independent Director 0L00% 0.00%
21 | Mr. Shafigul Alam Managing Director -
| josiman s | 12171 | Annua| Report 2014 |



46,4 Name of the directors and thelr interest in diferent entities.

5l Na. Mama Daslgnathon Entities whera they have [ntersst wl I e
1 |[Mr. Shaheen Mahmud Chalnman 1. Cotton Group Chalrman
1. Armax Lid. Managing Director
4. Armotes Lid. "
3, Adhunik Poshak Shilpa Lid. i s
:L!-urunll Swuwnr =
5. Barura Testile Produets Ltd- Chalrman
6. Crauy Fashions Lid. Managing Director
7. Chvll Dresses Ltd. "
{B. Internathonal Trading Services Ltd, -
8. Kazipur Fashions Ltd, :
10, Matexport (B0) Lid. g
11, Peak Fashlons Lid. "
12, Standard Ganments industries Ltd. .
2 Engr. A KWL Mosharraf Director 13, Standard Fashions Ltd, Chairman
" |Hussain 14, Standard Sttches Lid, Managing Director
15. Standard Group Ltd. :
16, Shams Styling Wears Lid. .
17, Sterling Designs L, a
18, Tulagaon Fashion Lid, Chalrman
19, Tip Toa Fashions Lid. | Managing Director _
20, 'I'ﬁmu'ﬂ'ld Ewei’un U .
21, The Civil Engineers Lid, Chalrman
22, Wear Mag Ltd. Managing Director
43, Your Fashions Sweaber Lid. "
24. Arman Bangsdesh Ltd. Director
25, United Financial Trld!n.: Comparny Ltd. "
26, Inno Chamicals Ltd, .
1. Amex [td, Chalrman
2. Amotes Ltd. .
3. Adhunik Poshak shlh ud. "
4, Burungl Sportswear Lid, .
5. Barura Textile Products Lud, Managing Director
6. Craty Fashions Ltd. Chalrman
7. Civil Dresses Ltd. »
B. Internathonal Trading Services Lid, =
9, Kazipur Fashions Ltd, =
10 Matexport (BO) Lid. i
11, Paak Fashions Lid, "
12, Standard Garments industries Lid. "
13, Standard Fashions Lid, Managing Director
3, Engr. Md. Atigur Rahman Director 14 Stersdard Sthches Lid. s
15, Standard Group Lod, o
16, Shams Styling Wears Ltd. 5
17, Steriing Deslgns Lid, "
1B, Tulagaon Fashion Lud, Managing Director
15, Tip Toa Fashions Lid. chalrman
20, Transworld Sweaters Lid, .
Managing Director
Chairman
Direcior
5 l.lrihad Financial Trading Company Ltd, s
26, Inno Chamécals Lid, Chairman
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Sl Ma.

Entities whene they have inberest

Position with the
entities feompanies

Mir. Golam Dastagir Gazl,
Bir Protik

Director

1. Garl Tanks
2. Gaz Tyre

Proprietor

3. Garl International

4, Gar Sinks
5, Garl Nebworks Ltd,
G, Garl Satelite Television Lid,

Chalrman
Managing Direcor

7. Garl Auta Tyres

&, Garl Assoclates
4, Garl Auto Maoblles

Propriotor

Mir. Factur Rahman

Director

1. City Vegetable Ol Mills Ltd,

Managing Director

2, Farzana Qll Refineries Ltd,

3. Hasan Flowr Mills Ld.

5, City PET Ind. Ltd,

&, Hasan Contalners Lid,
7. Ciry Dal Mills Lid,
8, Hamida Plact/c Containers Lid.

Chalrman
Managing Director

9, Shamipa Flaur Mills Lid,

10. City Fibres Ltd.
11, Ciy Sugar industries Ltd,

12. City Food Products Lid.

13, City Navigations Ltd,
14, CSl Power & Enengy Ltd.
15, Rahman Syrthetics Lid,

Chairman

1E. M. Hasan & Cao,

Proprieton

17. Hasan Securities Ltd.,
18, City Burn O Ltd,

Chairman
Managing Director

19, City Feed Products Lid.

0, Somay Medln Ltd,

Chadrman

AkHa] Mur Mohammed

Wir, M, Tajul ksdam

Wi, Sakhawat, Abu Khair
Mohammad

[Ansar

Directos

Director

Director

1, Munshigon] Chamber of Commerce &

1. Fabian Indus. Ltd.

_ Managing Director

2. Fabian Zip-Festenar indus. Led.

3, Fabian Multiplex Indus. Ltd.
4, Fabitex Indus, Lid,

5. Fablan Thread Lid.

6, Tofop Apparels Ltd.
7. Standard Laboratories Lid,

8. Fabian Paper & Board
9. Fablan Metal Products Ltd,
1, Robintex (Bangladesh] Ltd,

2. Complex (Bangladesh) Ltd.
3. Rodbin Appare| Ltd,

4, Rabin Enlowear Lid,
5, talarmic Finance & nwestment Lid
&. International Holding Ltd.

1o

1 UL A |

Mr, hd. Belal Hoszain

Director

1. Karim Leathers Ltd

1

12, Kamtex Ltd,
1, Balcon Co. (Pvt.) Ltd.

2. Nadia Food & Agro Industry [Pt} Ltd
3. B.H, Specilist Cold Stare (Pvt.) L.

4. B. H. Hightech Food Ind. [Pvt.) Ltd,

5. M5, Belal Hossain

12191

B, Mational Rice Ml
7. Bondha Rice MIN
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Position with the
5l No. Mame Deslgnation Entitles where they have Interest ies /. a
1, Anlima Textile Lid, Managing Director
11 Mr.Md, Mehmudul Hoque Director 2. Anlirma Yarn Dying Ltd. N
3, Precision [nargy Ltd. Chalrman
1. R K. Metal indus. Ltd. | Managing Director
2. 5.V, Tobacco Ca. Proprietor
3. Slam Enterprise ) a
pgs | MR, SHRN e Director 4. Amazon Tex Knit Fashion Ltd. Chairman
g 5. Karim Impex Ltd. ¥
B, Wiiri Golden Hospital & Disgnastsc
Cunwnu Ltd. I:I
1, New Generation i:umuuﬂjm Ce. I.ld. Director
13,  Mr. Kanuiosh Majumder Director 2. Crossworld Telecommunications Lid, Chairman
3, New Generation Property Servioes Lid, o
1, Gari Metworks Lid. Managing Director
2. Garl Satelite Television Ltd, Directar
3, Garl Ploes Proprietar
14,  Mr. Gazl Golam Murtozm Director 4. Gazl Foundry ey
5 r.‘u:l Fower I:urrlpm Pruﬁ!ll:gr
E ‘Garl Communication Propeietor
.l&@nﬂﬂll Finishing Mills Lid. Directar
|2 Cotton Line (BD) Ltd, Director
3, Cottan N Cotton Gorrments ind. Ltd, Director
15, Brs. Tasmin Mahmud Director 4, Pacific Cotton Ltd. Director
5, BG Tel Ltd, Director
6. Best Life | noursses Ld, Shmreholder
1, City Vegatable Oil Mills Ltd, Director
&, Hasan Flour Mills Lid, i
3, City Dal BAIlls Lid =
4, Farzana Ol Refinerles Lid, .
5. Rahman Synthetics Ltd. 2
16, M. hMd. Hazan Director B, Shampi Flowr Mills Ltd, 2
7. City Feed Products Lid e
B, Hamida Plactic Containers Lid. .
9. City Navigations Lid, »
10, All Hospltal Ltd, i
|11, Somay Medla Ltd. e
17, M A S ML Albdul Halim Independent Director -
18,  Mr. Narayan Chandra Saha |Independent Director - -
1 Engineer Chowdhery Mohammad
OO Mohsin Foundation for Human Resources mn:-nwu theh
19, Mohammad Mohsin independent Director | Develapment (ECW MFHRD], Chittagong
2. Uon Mulkiesur Rahuman Foundation, Vice an
. | _ Chittagong. i
20.  Mr. Md. Rafigul Islam indepandent Diractor - -
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Audlt Committes
) Parthculars of Audit Commitien

Audit Commities was constituted reconstiuted by the Board of the Directors of the Bank In tha kght of Bangladesh Bank
Guldelineds) os well as Notification(s] thme to time ksued by the Bangladesh Securftles and Exchange Commission (BSEC). The
Boand of Directos reconstituled the Avdi Committes condisting of Tollowing members of the Board of Directors of the Banic;

Pasttion Educational qualification
1. |Mir. Md. Rafigul slam Independent Directar Chairman M. A
2. _|Cngr. A.K.M. Masharraf Hussain Diractor Member B.5c. Crygg [Chvil] i
3, |AkHaj Nur Mohammed Director Member BA
3. |M|1.Tnm|nf|ha‘lmd Director Il miber Masters
1. |Mir. A S M. Abdul Halkm Indd ependent Directar emibar . Com

B)  During tha year ended 31 December 2014, 11 (eliven] meotings of the Audit Committoe ware bk,
€} Stept have been taken for im slementation of an effective internal contrel srocedune of the Bank:

The Commilttes reviewsd the repors of the ntemal Comorel and Compliance Divisien 1n respect of the opsration of differsnt
Branches and Divisions of Head Gffice of the Bank, assessed risks associated with credit, trade finance & operations, skenched
the strateghes to mitigate these risks and placed reports befose the Boand of Directors at Intervall 35 83 to ensure compliance
and miltigate risks in different anena of banking operations. The Audit Committes also evobleed the policy outlines for establishing
corporie govermance through the Boand of Directors. In sccomplishing the resporalbilitles the Aadit Committens adhenes to the
puidedines contalned Tn BAPD Cirealar No 12 dated 73 December 2002 of Rangladesh Bank

Shariah Superdiony Commiltes
The Board constituted Sharah Supérvisory Committes of Jaminaa Bank Lid, with 1he following members:

Status with the
L-F Murmie I Educational Quadification |  Stetus with the Bank
1 |Prof. Mowlana M. Salahuddin Chairman Post Graduste (Wlamic ,
2 |Mr. M, Azirul Hague B embear LA, in Economits -
Kamll Hadith, Tafsr,

[T .
3 wiana Abdur Rarzak Member Arabic L) o ol
4 |Hater Mawlana Mkt Ruhel Amin bamber Podt Graduate [Arablc) -
5 |Prodessor Shahidul Istam Basskatl bember LA W phil .
6 |Amhai] Mawlana Md. Sadequl Islarm bembar Enmdl, BA (Hon's), MLA -
T |Bdr. Shoficul Alam M omibor MAS Maniaging Dioctor

Durirg the year 2014, (3} three meetings of the Shariah Supervisory Commities were held
During the year 2014, the following lisues were discussed in the meetings:

Diseussion about Blamic Banking ooerations,

Proviskonal & Actual profit rate for Elamic banking branches

Rufdes & Method of Investment for Isksmic Banking Aranches.

Dhcussion about varkouws Financial Statements of llamic Banking brandhas;

Guldedines ghven as to treatment of profit on cverdue [mastments through Compensation Account.

" ® @ & W
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4%  Information about Segment Reporting

‘Thar bank operates under the following business segrments:

Partlculars Conventions| idnmic | Total
Total Operating Income 5,B84,918,376 05,705,835 | 5,090,524,211
Alpcated Feponses 2,970,082 801 51,746,642 | 3,021, 529,443
Operating Profit Before Tax & Provision) 7,914,835,575 153,059,193 1,068, 794, 768
[Total Prowision (Loans/Advances & Others) 1,358,373, 242 - 1,258,373,2832
Pravision for Income Tax 463,313 TS . 453,313,765
|Net Profit after taxation 1,347,107,721 - 1,347,07,721
|§!ﬂﬂ'ﬂﬂ 135,590,463,169 3,504,117377 | 139,494,580, 546
Liadilithes 125,179,797, 210 3,504,117 377 | 128,583,514, 587
Tha bank oparates under the followlng geographlcal sagmants:
Particulars Banglacesh Off Shore Banking Unit Total
Alpcated Experses 3,015,070, 1,738,651 3,011,839,443
Operating Profit {Before Tax & Provision) 3,057, 545,804 11,248,964 3,068, 794, 68
{Total Frovision (Loans/Advances & Cthers) 1,758 373,282 . 1,258 373,282
| Prodfit Betore Tax 1,847.368,863 - | 1,847, 368,863
Prevision for Income Tax #463,313, 765 | 463,313, T65
|3htnnﬂuhlnlhn 1,347,107,721 - | 1,347,107,721
I?u-wm 137,381,135,495 2.113,445,051 139,404 580,546

80 Highlights on the overall activithes of the bank

Highlights on the overall scthvities of the bank have been fumlshed bn annexure-E.

Date: 01 Aprll, 2015

= O oG A
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Details of Information on advances mone than 10% of bank’s total capital (Funded & Non funded)
HNumber of chents with amount of cutstanding and classified loans to whom loans and advances sanctioned exceeds 10% of

total capital of the Rank. Total capital of the Rank was Tk 1,105.82 crore as at 31 December 2014 [Tk, 525,97 crore in 2013)

{Flgures are In Lac)
Outstanding as on §1-12-2014
5L Name of Customer — e e T T — 2013
1 |Abdul Monem Limited . 15,462,010 28,258.71 43,720,728 315785
2 bl Khalr Group _ 6,237.87 5,788.23 12,026.10 13,524.36
3 |ACI Group BE73.27 . BET3 2T
4 ApexGroup : = 8,710.16
5 |Anwear Khan Modern Hospltal Lid, - - - 8,434 31
5 |Bismillah Towels Group 17,556.31 . 12,556.31 16,001.75
8 | Banghalink Digltal Communbcation Lbd. 10,000.00 0.0a 10,000.03 1,000.00
9 |BRAC 9,620.04 E,A2692 16,106.56 .
10 |[ASRM 6,956,87 60681 7.563.68 -
11 |Designtex Group 6,794,32 10,332.43 17,126.75 19,479.42
12 |Electra International Ltd 1,629,484 63.33 1,697.77 2,22659
13 Eon Group z - s 585760
14 ﬂHP‘hp"m B, 794,27 = t,mﬂ e
HFrawmmm 1 B | 9,999.53
16 |Gold Star Group 3,049,597 3,571L88 6,621 85 5,075.02
17 |Kasbir Steel Re-Rolling Mills Ltd 11,723.54 542097 16,644 61 15,155.00
1B |M.A Matin Cottan Mills Ltd, - . - 2,734.70
19 |Meghna Group 9,179.67 11,187.62 20,367.29 -
_20 |National Development engineers Lid B . 4 184.11
21 |Nassa Group 1,145.74 2,123.70 A,269.44 -
22 |Nitol Motors Ltd, . . F #,175.03
23 |Paradise Group _ 1,366,00 6,341.54 7,707.54 -
24 |Partex Group _ 13,077.13 3,907.74 16,984.87 7.882.12
25 |Partex Star Group _ 5,695.74 1,883.14 757888 F
26 |PRAN RFL Group | 11,428.45 416242 1561087 -
17 |PHR industrias Lid. _ §,270.57 2,006.63 7,177.20 7.558.75
iE R 5. & T Imtermnational _ B, 546,98 . B,64698 §,725.49
19 |Rising Group | 182087 4,044,531 6,865.18 811931
30 |Square Toibetries Ltd, _ . - R 320.60
EV Oil Refinary Lud. _ 5,280,35 6,566.25 1184660 14,151.95
a2 Summit Mllance Port | 6,612.98 1,765.92 8,378.90 | L
33 [Swiss Tex _ 6.118.40 826.48 694488 -
34 |United Ermerprise & Co. _ 5282.73 493.96 577669 -
United Sugar Mills Ltd. _ - - = | 5,345.66
Walton ind. Lid. 335202 - 3,352.00 -
Total | aaze3on | aosTeany | 399547.93 | 22066530 |
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£3 | [e5lsialzs | 5y
g
:

i3
1]
i

| Annua Report 2014 |




Schedule of tax position as on 31 December 2014

LIEE T ot ) |

Accounting Year | Assessment Year T';-m' T""":“ h:m Present status
J001 20032 - 03 Sattied
002 2003 - 04 149,745 2,213,562 (2,063 817) Sertied
2003 2004 - DS 49,831,708 45,512,348 4,319,360 Settled
2004 2005 - D6 117,751,036 119,018,103 {1,267,067] Settled
2005 2006 - 07 163,489,158 155,755,638 7,733,520 Sottied
2006 2007 - D8 246,574,000 304,101,314 (57,527,314] Settied
2007 2008 - 09 315,534,118 341,013,213 {45,079,095] Sattied
2008 1009- 10 282,048,035 WA AT 54,570, 762 Setiled
2009 2010- 11 632,261,079 532,972,604 99,288,475 Settied
2010 112 950,184,117 776,304,720 213,879,397 Settled
2011 2012-13 1,117,473,086 928,255,214 189,217 72 Settled
2012 2013-14 1.189,531.918 1,339,729,309 {50,197,391]| File submitted

& uncer process
2013 2014-15 1.139,113,176 1,086,376,606 152,736,570 |  File submitted
& under process
2014 201516 511,295,667 File yet to
be submitted
Total 7,055,636,843 | 5,958,729,504 585,611,272
12261 | Annual Regart 2004 |



Hizhlights af the everall acthvities of the Bank
S Mod Pirthinilari 1014 2013
1 |Pald up Capital Taka &.lﬁﬂ.ﬁﬂ.llﬂ‘l 4,487,536,620
2 |Toral Capital Taka 11,058 2415 5955 5,250, 755 464
3 |Capital susplus/{deficit] Taka 1218375862 917,661,620
4 | Total Assett { excluding off balance theat Rems) Taka 1394594 580, 5560 115163 948 384
5 |Total Deposits Taka 114,635.128,202 97885 614,159
G |Total Loans & Advances Taka TIEGRTH0A 67,065 306, MO0
7 |Toml Contingent Liabirtias & Commitrmants Taka 37.602,082,004 20,234, 226,956
B |Advance Deposit Ratio w 67.95% E9.41%
9 %o ceidified loans sgalnat Total Loans ] 5.GE % T59%
10 | Profiv after taxation B proviskons Taka 1347107721 1,135,191.530
11 |Amownt of classified loand Taka 4432, 5, 133, 754 000
11 |Movision kept againit Classified loan Taka 1796 856,855 2. 256,676,728
13 | Costof Fund | Deposit cost & overhead cost) ] 1104 13.32%
11 |Cost of deposi b, ] B3N D.36%
15 |Interest Earning Assels Taka B4,235,728,041 71,948 361,892
16 | Non-interes! earming Assels Taka 55,257 B52,506 43,738, 279,351
17 |Meturn on Assets (ROA) % n._mo] 0.95%
18 |Retwrm on bvestment (RO L BITH BOZX
19 |Inenme froem Invesliment Taka 3267 675,057| 2,660, 314 A58
30 |Farning per Share (Taka) Taka 261 .30
21 |Met asset value per thare Taka 20004 19,79
21 |Met income per share Taka LE1 2.0
23 |Market value per share Tulkca 127 16.30
24 | Price Esming Rat'o Times -l.m 741
Previnus yearcs figures hove been rearmanged 1o conform to the ourrent years presentation,
| josiman s | 12271 | Annua| Report 2014 |



Jamuna Bank Limited

Minimum Capital Requirement (MCR) as per BASEL-1I
Under Risk Based Capital Adeguacy

Az on 31 December 2014
Particulars Amount [Tk
A Eligible Capital;

1, Ter-1 [Core Capltal) 9,110,436,799
2. Ter-2 (Supplementary Capital) 1,947 807,160

3, Tier-3 (eligible for market risk onty) -
. Total Eliglble Capltal (1+2+3) 11,058,243,959
B. Total Risk Weighted Assets (RWAL 98,298 580,975
€. Capltsd Adequacy Ratia (CAR) (Adf8)*100 11.25%
D. Core Capital to RWA (A1/B)* 100 9.27%
E. Supplementary Capital to RWA [A2/B)*100 1.98%
F. Minlmum Capital Requirement (MCR) 9.829.868.037

Risk Welghted Assets (RWA)
As on 31 December 2014
sie Partlculars Amount (Th.)
A, |Credit Risk: £0,861,234,160
On-Balance sheet 67.287,173,298
Off- Balanca sheet 13,574,060,862
B. |Market Risk B,034,367,697
C. |Operational Rigk 9,403,075,118
Total: RWA [AsBHC) §4,298,680,975
| josiman s | 13281 | Annua| Report 2014 |




Annexure - G

As per Bank Companies Act, 1991 Article 38 (1st schedule) and DOS Circular no.06, dated 15.07.2010 of

Bangladesh Bank, we disclose the amount of securlthes put under Repo & Reverse Repo as follows:

AL Disclosure regarding outstanding Repo as on 31 Dacember 2014:

Amount (1st lag
5l Mo |Em||'|t-' Party Nama Agresmant Date Reversal Date i
1 |Commercial Bank of Ceylan 29-Dec-14 05-Jan-15 2,804,167 054
2 |Prime Bank Ltd. 29-Dec-14 Ol-lan-15 1,000,473,081
3 |lanata Bank Ltd. 30-Dec-14 01-Jan-15 357,068,018
4 |Bangladesh Bank 30-Dec-14 01-lan-15 3,254,650,000
Total 7,416,358,153
A.2. Disclosure regarding outstanding Reverse Repo as on 31 December 2014:
Amount (1st leg
Sl No |Counter Party Name Agreement Date Reversal Date “ﬁ )
1 [Midland Bank Ltd 30-Dec-14 01-Jan-15 372,344 918
Total 372,344,918
B. Disclosure regarding overall transaction of Repo and Reverse Repo:
Minimum Maximum Daily average
Particulars outstanding during | outstanding outstanding
the Year during the Year | during the Year
Securities sold under Repo :
1 _With Bangladesh Bank 258,230,000 | 4,765,650,000 277,536,315 |
2 With other Banks & Fls 45,251,693 | 6,013,3564,638 407,204 688
|Securities purchased under Reverse Repo:
1 From Bangladesh Bank 250,000,000 350,000,000 4,191,781
2 From other Banks & Fis 320,650,116 | 1,407,622,500 127,274,236

LIEE T ot ) |

12281

| Annua Report 2014 |




Jamuna Bank Limited
[Off-share Banking Unit)

Balance Shaat

#As at 31 December 2014

ERQPERTY AND ASSETS

Cash

Cash In hand (kncluding forelgn currencles)
Balance with Bangladesh Bank and Sonali Bank
[including foreign currencies)

Balance with other banks and finandal institutions
In Bangladesh

Outside Bangladesh

Money at call and short notlos

InETtIEnE

Governmenl

Cthers

Loans, advances and leases

Loans, cash credits, overdrafts etc

Bils purchased and discounted

Fixed assets including premises, furniture and fixtures

Other assets

Barrowings from ather banks, financial Instiutions
Deposit and other accounts
Other Habillities

Total Liabilities

LIEE T ot ) |

MNotes ||

12301

uso

31.12.2013
Taka

17,754
17,754

: |

26,837,322
26,837,322 |

2,112,633,986

112,633,986

10,208

k]

B03,589
2812

2,113,445,051

26,693 349

26,847,625

89,472

12,144,655
2,101,200,924

11,944,761

577,184,281
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Jamuna Bank Limited
{Off-shore Banking Lnit)

Balanae Sheret
Az ot 31 December 2004

OFF-BALANCE SHEET ITEMS

Contingent llabilitles
Acceptances and endorsements
Letter of credit

Letter of guarantos

Bills for collection

Other contingent labllties

Othar commitmients

Documentary credit and short term trade-related transactions
Forword ssscts purchased and forward deposiis placed
Undrason note issuance and revobving underariting facilites

Undrawn fiormal standbry faciliies, credit lines and other commitments

Total Off-Balance Sheet ktemns induding Contingent liabilftes

~3L.12.2018

31.12.2002

The annesed notes form i integral part of Lhe Balance Sheel.
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Jamuna Bank Umited

[Off-shore Banking Linit)
Profit and Loss Account
For the year ended 31 December 2014
[ 2014 013
.| uso | Teka Toka
Dperating Income
IVLErEst income k| ABG,E03 38,208,732 10,192,155
Lesg: interast pald on depotits and borrowings 10 310,344 4,216,117 4,100,833
Nt Interest Income 179,259 13 987,615 6,091 322
Imvestment income - -
Commission [ fees, exchange earnings and brokerage 1 24,035
Other operating Income 12 B6,0%6
Total Operating Income [A) 179,359 13,987 615 6,181,453
Operating Expenses
Salary and alowances 13 32,179 2,510,933 2,798,286
Rent, taxes, insurance, electricily etc. 14 - - -
Postage, stamp, telecommunication etc, i5 231 18,007 i, 146
Statlonery, printing, advertisement etc. 16 186 14,510 163,257
Depreciation and repairs and maintenance of bank's assets 1y 3,211 172,527 163,503
Other expenses 18 291 11,675 28,042
Total cperating expenses (8) 35,007 L,738.651 26753

Profit/[Loss) before provision (A-8)

The annexed notes form an ntegral part of the Profit and Lass Accouwnt,

'.I,MH'.I'Ml
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Jamuna Bank Limited

Cash and cach equivalent as ot 31 December

LIEE T ot ) |

12331

[Of-share Banking Uni
Cash Flow Statamant
For tha year ended 31 Decambaer 2014
204 2013
UsD Taka Taka
A Cash flow from operating sctiites
Interest recelpls 489,603 38,203,732 10,192,155 |
Imtarast payments (310,344) 24, 216,117) 14,200,833}
Payment to employees [32,179) (2,510,933) (2.298,286)
Payment to suaplers (417) [32,517) (185,402)
Recelpts from other operating acthities - - 90,131
Payment ta other operating expenses {2,202} {195.200) {191,545}
Operating profit before changes in operating sssets and labilities (i) 144,162 11,248 964 1,506,219
Increase [ (decreasa) in operating assets and Habilities
Loans and advances to customers 119,364, 778) {1,524,395,334) (535,822 464}
Other sssets {0.27) {21} 367
Deposits from customers 2,535 199,653 {1.769.021)
Other Babilithes 15,215,799 1,513,667,680 £33 993,552
Cash received from operating assets and llabiPthes (1) {145 4a0) (11,527, 783) (3,557 525]
Net cash flow from operating activities (A=) {z278) (278,818) {81,306)
B. Cash flow from investing activities
Purchase of property, plant & equipment 2,110 166,246 103473
et cash used In Investing acthvities (B) 110 166,246 103,473
€. Cash flow from financing activities
Borrowing from Bangladesh Bank -
et cash used in financing sctivities (c) - - -
Met incraasa In cash (A+B+C) [168) {112,573} 12,167
Opening Cazh snd cach equivalent s ot 01 lanusry 227 E 5587

M. JURSR), e ALIS),
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1.3 (i}

The person should be a Business Leader/
Corporate Leader/ Bureaucrat! University
Teacher with Economics or Business Studies
or Law background/ Professionals like
Chartered Accountants, Cost & Management
Accountants, Chartened Secretaries, The
independent director must have at least 12
{twelve) years of corporate management/
professional experiences.

1.3 (i)

In special cases the above qualifications may
be relaxed subject to prior approval of the
Commission,

Noted, but no
such cases are
required so far.

1.4

Chairman of the Board and Chief Executive
Oifficer

The positons of the Chairman of the Board
and the Chief Bxecutive Officer of the
companies shall be filled by different
individuals, The Chairman of the company
shall be elected from amang the directors of
the company. The Board of Directors shall
clearly define respeclive roles and
responsibilities of the Chairman and the Chief
Executive Officer.

1.5 (1)

The Directors’ Report to Shareholders

The directars of the companies shall include
the following additional statements in the
Directors Report prepared under saction 184
of the Companies Act, 1994 (Act No. XV
of 1994):-

(i} Industry outloak and possible future
developments in the industry.

1.5 (i)

Segment-wise or product-wise performance.

1.5 (i)

Risks and concerns.

1.5 (v}

A disoussion on Cost of Goods sold, Gross
Profit Margin and Net Profit Margin,

1.5

Discussion on continuity of any Extra-Ordinary
gain or loss.

1.5 (vi)

Basis for related parly transactions- a
statement of all related party transactions
should be disdased in the annual report.

1.5 (vii)

Utilization of proceeds from public issues,
rights issues and/or through any others
instruments,

LIEE T ot ) |
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- - = - L R+ B 5 k]
uso | Taks Taka
3. Loans and advances
3.1 Loans, cash credits and overdrafts etc.
In Bangladesh
Chverdralt = = =
Term loan - - =
Lown agalnst Accepted Bils - =] il
Paymant against documents - - -
3.2 Bl purchased snd discounted
inland bills purchased - - =
Payable outside Banjladesh . - -
Foralgn bils purchased and discounted 26 837, h | 3 SH_,HB-.ES!
— 26837322  3,112,613986
—ialgi2 1112533596 588238633
33 Maturity grouping of bills purchased and discounted
Payable within 1 month = = -
Over 1 month but less than 3 manths - - =
Over 3 months but bess than 1 year 26,837,322 2,112 533 985 588,138,653
1 yEEF oF more - - =
NI R YEPe SRV CA LR —
34 Geographical locwtion - wise lopns and advances
Dhaka Divislon 16837322 2,112 633 986 588,238,653
Chittagong Division = = =
—lilRE o LALLSLISRS  SERAIR.50)
3.5 Sector - wise loans
In Bangladesh
Government and autonomous bodies - - -
Financial institwtions (Public and Private) - - -
Other public sector = = 5
Privale sector 26837322 | 2112633986 | 588,238,653
6,837 312 1,112,633, 986 588,138,653
R e, s e
4  Fized assets Inchuding furniture & Mxture and office equipment at WDV
Furnitwre & fixture 1,282 1040, 958 115,129
Office equipment 8,926 1 854,716
10208 803,599 969,845
5. Other assets
Stamp in hand kT 2813 2,7190
Balance with main operation .
38 2,812 2,790
6 Borowlng from other Banks/Financlal Institutions . -
| josiman s | | Annua Report 2014 |




usD | Taka Tuka |

7. Deposits and other accounts

Current deposits & other accounts 21,115 | | Lsst.m | ‘ 1,649,501

Feced Depasits 133,162 10,295,260

154,277 n,m,us 11,944,761

7.1 Maturiy grouplng deposits

Repayabie on demand; 21,115 1,662,170 1,649,501

Repayable within 1 manth; 3 z -

Cheer 1 month bt within & months; 106,535 B,322.000 B.136,208

Orver 6 months but within 1 year; 26,632 2,080,517 2,059,052

Crear 1 yoar but within 5 years;

7 7 S T [

8. Cther Nabilities

Accrued interest - - 55,768
Adjusting account crodit 368 29,058 28,251
Balance with main oparation 26,548,817 2/089,922.903 573,694,042
Surplus of profit & koss account transferred to maln operation 144,162 11,248,564 3,506,218

e _aiviacos __Snasam

Interest on advances ARS, K03 20,203,732 10,152,155
lﬂﬁ mm gmlus
18. [Interest pald on deposht snd borrowings
Interest on deposis 660 l | | ‘ .
Interest on borrowings 24,.154 618 4,100,833

2008, LSS —

11. Commission / fees, exchange earmings and brokerage

Commission & fees - 24,035
Exchange galn and brokerage . - =
- 20
12, Other operating income

Postage chasges recovery = .
Documentation & processing charge . . .
Miscellanecus - 56,096

L196
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usp Taka | Toks
13. Selaries and allowances
Baaic pary 15,618 1,218,655 1,108, 885
Allowancos 12,383 566,261 B87.275
Bonus 2,616 204,150 151,235
Frovident fund 1,562 121 866 110 888

32,179 2,510,933 2,298,286

14. Rent, taxes, Insurance and electricity ete.

Rent, rates and taxes - a .
Insurance - .
Electricity . E P
15. Postage, stamp and telscommunication etc.
Postage s 5 7,117
Tele communication 131 18,007 15,029
e L R
16. Stationery, printing and sdvertisement ete.
Stationary 102 7,946 163,257
Computer cxpenses B4 6,564
Advertisemant = = =
17. Depreciation and repalrs and maimansncs of bank's sssets
Depreciation . -
Furniture & flxcoures 192 14,563 17,053
Equipment & machinery 2019 157,56 116410

Repalr, renowvation & malntensnes

18. Ovher expenses

Bank charge = 4 *
Entertalnment 114 8,924 G ABG
Car expenses . . .
Books, newspaper, magazine 14 2,662 2,062
Traveling expanses 134 10,488 10,599
Miscellaneous expenses 8 &00 509
Loss an curreney tranclation - - TSR
291 2675 28,082
19, General

19,1 Assets and labdlities have been converted into Taka Currancy @ USS 1 = Tk 78.72 which represants the year and spot rate of
exchange a5 ot 31 December 2014 and the income and expenses have been comerted into Taka Currency @ LSS 1=Tk, 78.03

which represents the sverage rate for the year 2014,
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Jamuna Bank Limied
Balance Sheet [lslamic Banking)

As at 31 December 2014
NOTES
EROPERTY AND ASSETS
Cash
Cash in hand

Balance with Bangladesh Bank and Its agent banks
Balanca with other banks and financial institutions

Investrnent. Murabeha and Bal-Muazzal stc,
Bllls purchased & discounted

Flxed nssets Including premises, furniture and flixture
Other assets
Total property and assets

LIABILITIES AND CAPITAL
Facilities from Bangladesh Bank

Deposits and other accounts

Al- wadlah current accounts and other aooounts
Bills payable

Mudaraba savings bank deposits

Mudaraba term deposits

Mudaraba short notice deposits

Deposit under special scheme

Foredgn curmency deposit

Other llabllities
Total Rabilities

12381

Annexure-|.1

31.12.2014 31.12.2013
Taka Taka
30,833,774 47,002,258
30,733,789 || 46,902,273 |

99,985 99,985
344,735 339,361
3,215,724, 252 2,800,073, 652
3,100,307,455 || 2,696,808,138 |
115,418,797 103,265,514
7,065,020 7,705,548
250,149,585 360,675,570
3,504,117,377 3,215,796,390
3,350,934,918 3,084,344,570
202,684,998 734,377,545
7,645,870 13,353,443
163,393,007 132,560,164
1,580,532,363 1,707,441,626
576,892,625 292,950,130
819,774,203 703,541,861
10,851 19,801
153,182,459 131,451,820
3,504,117,377 3,215,796,350
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Jamuna Bank Limited
Balance Sheet (Islamic Banking)

As ot 31 Decembar 2014
31122004 | 31.12.2013
DEE-BALANCE SHEET ITEMS Notes
Taka | Taka
Contingent Habifties:
Acceptances & endorsements . 5
Letters of guarantes 177,357,659 173,374,505
Irrevocable letters of cradit 611,848 4561 242,338,322
Bilks for collection 47,412,000 55,967,300
Oher contingant kabilities . -
B2E,618,120 71,680,127
Other commitments:
Documentary credits and short term trade related transactions - -
Forward susets purchosed and forward depasits placed . -
Indrawn note issuance and revolving underwriting facilities - -
indrawn formal standby facilities, credit Bnes and other commitments
Total Off-Balance Sheet items Including contingent llabiliities __w m&m

The annesed notes form an integral part of the balance sheet,
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Jamuna Bank Limited

Profit and Loss Account (Islamic Banking)
For the year ended 31 December 2014

Particulars

Irvestment incomea
Profit paid on deposits and borrowings et
Net investmant income

Commisskon, exchange and brokerage income
Other operating income
Total operating Income [A)

Dparaling expensas

Salary and allowances

Rent, taxes, insurance, elactricity, ste.

Postage, stamps, telscommunication, etc.
Stationery, printings, Jdvertisements, elc.
Depraciation and repairs and maintenance of assats
Other expenses

Total operating expenses (B)

Profit before provisions (A-B)

Notes

11

EE

EEIRGER

2014 2013
Taka ! Taka
554,979,746 731,115,197 |
371 866,281 538 864,163
183,113 455 192,251,035
15,813,121 14,807,497
6,779,248 6,077,874

205,705,815 !Elﬂﬁ

38,368,132 36,140,924
5,186,977 3,686,176
1133417 1,408,374

839,741 897,379
2,305,800 2,152,264
3,912,575 3,904,300

The annexed notes form an Integral part of the profit and loss account.

LIEE T ot ) |

12401
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Jamuna Bank Limited

Cash Flow Statement (Islamic Banking]
For the year ended 31 December 2014

| josiman s | 12411

Notes 2014 H013
Earticulars Taka Taka
Cash flows from operating activities
Investmient Income recepts "~ 554979746 || 731,115,197
Prafit paid on deposits (371,866,281) (538,864,162)
Fee and commission receipts 15,813,121 14, BOT 498
Payments to employees (38,368,132) (36,140,924)
Payments to suppliers {1,573,158) (2.308,753)
Recelpts from other eperating scthvitles 20 B, 779,248 6077 874
Payments to other operating activities i1 (9,529,827) (8,079,910)
[I} Oparating profit before changes In oparating assets and liabiiithes 155,834,718 166,609, 820
Iincrease fDecrease in operating assets & labilities
Investments to customers (415,650,600) {44,071,859)
Other assels 110,525,976 555,637,012
Deposit from custormess & banks 270,378,036 {690,117, 780)
Interest payable to the customers & banks (3,787, 688) 215 469,755
Other current llabdites 21,730,639 {10,041,388)
[i] Eash recelved from operating assets and Nabllithes —(16,803,638) 30,875,740
Met cash from operating activithes (A)={l+l) 139,031,080 197,485,560
Cash Nows from Investing sctivithes
Income receved from investments = =
Payments far purchase of securities - -
Purchase of property, plant & equipment (1,234,997} (1.426,655)
Adjustment for property, plant & equipment it kit
Met cash flow from Investing activities (B) (1,234,997) (1,426,655)
Cazh Nlows Irom financing activities
Payments for borrowings n +
Profit transfer to head officr (153,959,153} {1564,846,350)
Met cash flow from financing activities [ C) [153,959,193) (164,846,391}
Met Increasa/ Decrease In cath and cash equivalent (A+B+C) (16,163,110} 31,212,514
Cash and cash equivalents at beginning year 47,341,619 16,129,105

Cazh and cash equivalents ot end of the period [*)

[*] Clasing cash & cash equhalent

EL!&SIH MEE!

Cash in hand (including foraign currancy) 30,733,749 AB,S02,273
Balance with Bangladesh Bank and its agent banks 99,985 599,585
Balance with olher bank’s and Bnancial institutbang 735 339,361

The annexed notes form an Integral part of the cash flow statement,
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Jamuna Bank Limited

Motes to the Financial Statements (Islamic Banking)
For the year ended 31 December 2014

31122014 @ 31122013

Taks Taka
1. Cash in Hand

Loeal currency 30,352,213 46,481,559
Forelgn currency 3BLS5TE 420,714

2. Balance with Bangladesh Bank and Hs Agent Bank

Local currency | 99,985 | 99,985
Foreign currency E 3
99,985 99,985
3. Balanes with Other Banks and Financlal Institutions
in Bangladesh (Note; 3.1) | 344,735 339,361
Dutside Bangladash . s
IA‘ J
3.1 InBangladesh
in Short Term Deposit Account
Social meedstment Bank Lid l-l-li'!li ﬂ!&
d, Investments
Investment, Murabaha, Bal-Muarzal etc, (Note: 4.1) 3,100,307,455 2,696,808.138
Bills Purchased (Note: 4.2) 115,416,797 :I.E-EEE,EH
2,800,073,652
4.1 Irwvestment, Murabaha, Bal-Muazrzal ste.
Bai-Muazzal © 2,067,891,399 || 1,526,191,025
BAPY trust recelipt 447 250,628 G44 450 004
Murabaha 23,445,650 41,491,984
Cuards 5B, 749,452 59,404,104
Hire Purchase 402,555,473 38694559
Small and Medium Emerprise 100,376,853 38,273,640
Shop finance scheme 1,884

4.2 Bills Purchased and Discouned

Payable in Bangladesh 113,622,797 || 103,265,514
Payable outside Bangladesh 1,754 .

115,416,797 — 108,265,514
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4.3 Maturity-wise Classification of Investments

Repayable on demand

Mot more than 3 maonths
Owver 3 month but within 1 year
Onear 1 yaar but within S years
More than 5 years

4.4 Geographical Location wise Investments

al Urban % of total loan

Dhalka Division 80.61%

Chittageng Divisien 19.39%
__100%

5. Flzed Assets Including Premises, Furniture & Fixturs

Furniture & Fixture
Equipments & Machineries
Details are shown in Annexurs - )

6. Other Assets

1) Stationary, Stamps, Printing matarials in stock ate.
il) Advance Rent

iii] Profit Receivable

v) Security deposit

v] Branch adjustment

wi] Suspense account

wii] Others

6.1 Suspense's Account

Amount of Suspense’s Account ropresents sdwances payments agalnet varlous contracts,

6.2 Others

Advance against insurance premium
Mise. Asset

6.3 Mon-Income Generating Classification of Other Assats

Stationery, Stamps, Printing materfals in stock, ete.
Adwance Rent

Interest receivablbe

Security deposit

Branch adjustmant

SuspEnse account

Advance against Insurance premium

Misc. Asset

31.12.2014 31.12.2013
Taka Taka
335,400,040 319,813,583

1,058,937,996 845,011,868

1,362,180,793 1,186,395,883
343,760,923 348,438,036
115,444,501 100,414,281

3,215,724,252 2,800,073,651
2592190955 | 2,139,716,991
623,533,297 660,356,660
2,924,497 3,311,933
4,140,523 4,393,615
—lor I
66,401 121,273

4,328,800 5,256,400
3,364,559 3,842,523

45,400 45,400
241,853,050 350,869,558

- o

491,385 533,345
S RARER.. AMERAT
333,885 178,345

157,500 255,000
—2 S
66,401 121,273

4,328,800 5,256,400
3,364,559 3,842,523

45,400 45,400
241,853,050 350,869,558

- n072

333,885 278,345

157,500 255,000
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31.11.2014 31.12.3013

7. Deposits and Other Accounts Taka Taka
Al Wadiah Current Accounts and other Accounts {Note: 7.2) 202,684,598 234,377,545
Bills Payable {Note: 7.3) 7,645,870 13,353,443
Mudaraba Savings Bank Deposits 163,393,007 132,560,164
Mudaraba Term Deposits 1,580,532,363 1,707 441,626
Mudaraba Short Notior Deposits 576,893,625 293,950,130
Deposit Under speclal Scheme B19,774,203 703,641,861
Foralgn Currancy Dapasit 11,851 19,801
im@%ﬂ 3084384570
7.1 As per following segregation
Inter Bank Deposits 494,054,327 213,676,292
Other Depasits 2,856,880,591 2,860,668,279

7.2 Al-\Wadiah Current Accounts and Other Accounts

Current deposit 97,030,419 120,064,812
Sundry deposit 70,842,419 71,070,561
Profit Payable Hgﬂ:liﬂ 43.14}.1?1
7.3 Bills Payable
DO payable 1,600 1,600
P.C Issued 7,644,270 13351843
7,645 870 13,353,443

7.4 Maturity Grouping of Deposit and Other Accounts

Repayable on demand 435,621,539 462,651,686
Repayabile within 1 month 465,130, 8R8 335,277,903
Over 1 month but within B months 1,239,845,920 1233737828
Over & months but within 1 year 435,621,539 335,277,903
Over 1 year but within 5 years 402,112,190 308 434 457
Cwer 5 years but within 10 years 358,602,841 400,554, 794

N

B. Other Uabilities

Interast suspente account 9459011 8419105
Accrued profil an imvestment 141,306,528 132 649,651
Ad|usting account credit 67,034 383,064
Others 2,255 R85 .

153,182,455 131,451,820
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31122014 31.12.2013

9. Profit & Loss Account Taks | Taka
Income
Profit, discount and similar income (Mote: 109 731,115,197
Fess, Commission and Brokerage (Mote: 9.1) 12,127,515
Gain arising from dealing in foreign currencles [Note: 9.2) 2,679,978
Other Dparating Income (Note: 13) E.nngl
Expenses
Profit and similar expenses (Mote:; 11) 538,864,162
Administrative expenses (Mote: 9.3) 42,621,687
Other operating Expenses 3,504,900
Depreciation on banking assats (Mote; 18) 1,763,430

1

Profit before tax & provision 153,959,193 164, BAE, 390

8.1 Commission & Brokerage Income
Commissbon 13,426,893 12,127,519

Brokerage
DA R
8.2 Exchange Gain
On foreign bill purchased 2,386,228 2,679,978
5.3 Administrative Expenges
Salary and aflowances 38,368,132 36,140,524
Rent, taxes, insurance, clectricity, et 5, 186,977 3,686,176
Postage, stamps, talecommunication, eic, 1,133,417 1.408.374
Stationery, Printings, Advertisements, etc. 839,741 B97.374
Riepairs and maintenance of bank's assets 430,275 m&;
s st
10, Irvastmsnt Incoma
Profit on lnvestment {Note: 10.1) 405 B36,87H 417 8BB4 377
Profit on deposit to other bank / Financlal Inst. 5,374 15,511
405,842,251 417,879,788
Profit recelved on JBL General account 149,137,495 313,235 408
554,978,746 731,115,197
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10.1 Profit on Investment [Loan & Advances)

11.

Profit on Bai-Muazzal (Genoral/Com fothers)
MPI Trust Receipt

Profit on Murabaha {Import)

Profit on lecal document bill purchased [LDBP)
Quards against MTDR/ Others

Profit on FAD/MIB

Profit on SME finance

Profit on Hire Purchase

Profit paid on Deposit & Borrowings etc

Profit paid on deposits
Profit paid on barrowing from B8

Profit paid on JBL General account

11.1 Profit Pald on Depaosits

LIEE T ot ) |

Profit pakd on Mudaraba Savings Deposit
Profit pald on Mudaraba Short Notice Deposit
Profit paid on Mudarba Term Deposit

Profit pald on Scheme Deposit

Commisslon, Exchange & Brokerage Income

Commission
Cxchange galn

. Other Dperating Income

Charges on account doding
Charges on clearing retumed & house
Service charge

Postage charges recovery
Telephone, telex & e-mail

Courler service

Documentation/ Processing Charge
Chisque Biusnce Fees

Othaer recelpts

Salary and Allowances

Baslc Salary

Allowances
Salary Casual Staff

| 2461

31.12.2014 51.12.2013
Tukn Takn
215,284,241 216,541,789
81,704,431 89,782,452
TOR,184 635,411
18,749,514 22,538,572
6,446,942 7,326,357
1,828,554 5,274,949
11,205,875 5,237,681
58,911,056 710,226,031
405,836,878 ALT.B6A2IT
(Note: 11.1) 371,835,002 | 538,864,162 ‘
371,835,002 538,864,162
31273 -
S
5936471 8,945,664
113,638,936 275,668,166
173,174,588 199,243 858
79,085,007 55,006,474
371,835,002
13,476,893 12127519
[Mote: 9.2) 4,386,228 2,679,978
¥ eIy
15,204 19481
35393 29581
1941381 2,041,785
69,291 55,965
1,862,506 1,844,550
30,000 51,600
816,071 1,004,525
225,694 137,989
1,783,709 892,358
6,779,248 6,077,874
18,088,839 16,790,700
18,570,793 17,674,645
1,708 500 1675579
34,364,112 36,140,924
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31.12.3014 31.12.3013

Taka Taka [
15. Rent, Tanes, Insurance, Electricity, etc. y ;
Rent 3,531,013
InSUrance axXpanses {Note: 15.1) 400,714
Ebectricity bill 1,042,340
WASA & Gas Bill
Generavor fuel 140,010

151 Imw
On Cash on transit, Cash bn safe & Cash on counter

16. Postage, Stamps, Telecommunlcation etc.

Postage Chirges

Stamps & law charge
Online/ VSAT Charges

Faoi, Telex & Internet charges
Tele communication

17. Seatlonery, Printing and Advertisements stc.

Office stationary 158,774
Printing stationery 132,612
Security stationary 211,750
Computer paper 72,903
Ribban, Diskette, Cable etc, 216,875
Software maintenance 5826

L 741

18. Deprecirton and Repairs and Malntenance of Assets

Repalr, renovation & malntenance 430,275 AHB.H34
Deprecialian 1,E75,525 _L_?ﬁ_:%_s_
2305800 2,25
19. Other Expansas

Security services 1,851,990 1,798,655
Entertalnment 353,336 403,639
Car expenses £8593,259 1,078,283
Books, newspaper & magazine 17884 13325
Danation 13,700 5,700
Traveling expenses 303542 189,365
Conveyance, labour charges 132,526 179,781
Liveries and uniform 16,000 16,290
Business development 1,525 2,500
Drinking Woter 40,874 61,278
Sanitation & deaning 2,549 4,114
Phatograph & photocopy %0 12,536
Cosh carrying / remit, charge 98,750 B9,900
Bank Charges 1,650 3,500
Sundry axpenies 44,700

3912575 ﬁ'
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20, Recalpt from Othar Operating Acthvities

1.

LIEE T ot ) |

Charges on account cosing
Charges on clearing returned
Servloe charge

Postage charges recovery
Telephone, telex B e-mall

Courier service

Documentation Processing Charge
Cheque lssuance Foes

Other recelpts

Payment to Other Operating Activities

Rant

Insurance expenses
Electriclty bill

WinSA & Gas Bill

Generator fuel

Repalr, renovation & maintenance
Security & cleaning services
Entertainment

Car appenees

Books, newspaper & magazine
Donation

Traveling expanses
Conveyance, labour charges
Liveries and uniform
Bustiness development
Drinking Water

Sanitation & cheaning
Photograph & photocopy
Cash carrying / remit. charge
Bank Charges

Sundry expenses

| 2481

31.12.2014 31.12.2013 |
Talka Taka
15,204 19,482
35,393 209,582
1,941,381 2,041,785
69,291 55,965
1,862,506 1Edd 550
30,000 51,600
816,071 1,004,525
235,694 137,989
1,783,709 Ea2
AM M
3,531,003 2,172,078
{Note: 15.1) 400,714 384,627
1,044 540 E42.508
70,300 B1,B00
140,010 123,162
430,275 A8 B34
1,851,990 1,798,655
393,336 403,639
993,259 1,078,283
17.884 13,325
13,700 5,700
303,542 189,365
132,526 179,781
16,000 16,250
1,515 Z.500
40,874 61,278
2,549 &,114
290 12,536
98,750 B9,900
1,650 3,500
44,700 46,034
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Auditor's Report
To the Shareholders of Jamuna Bank Capital Management Limited

We have audited the accompanying financial statements of lamuna Bank Capital Management Limited, which
comprise the Statement of Financial Position as on 31 December 2014, and the related Statement of Comprehen-
sive Income, Statement of Changes in Eguity and Statement of Cash Flows for the year then ended, and a summary
of significant accounting policies and other explanatory information.

Management’s Responsibilities for the Financial Statements

Management is responsible for the preparation of these financial statements that give a true and fair view in accor-
dance with Bangladesh Financial Reporting Standards and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material misstaternent, whether due
ta fraud or error.

Auditor's Respansibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with Bangladesh Standards on Auditing. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance about whether the financial state-
ments are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the finan-
cial staterments. The procedures selected depend on the auditor's judgment including the assessment of the risks of
material misstatement of the finandal statemeants, whether due 1o fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial state-
ments in order to design audit procedures that are appropriate in the drecumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by manage-
ment, as wel as evaluating the overall presentation of the financal statements.

We believe that the audit evidence we have oblained is sufficient and appropriate Lo provide a basis Tor our audit
opinion,

Opinion

In our apinion, the financial statement referred to above give a true and fair view of the financial position of Jamuna

Bank Capital Management Limited as on 31 December 2014, and of its financial performance and its cash flows for
the year then ended in accordance with Bangladesh Financial Reporting Standards.

Report on Other Legal and Regulatory Requirements

We also report that the financial statements comply with the Companies Act 1994, the Securities and Exchange Act
1993, the Securities and Exchange Rules 1987, conditions for Registration issued by Bangladesh Securities and
Exchange Commission and other applicable laws and regulations; and

a) we have ghtained all the information and explanations which to the best of our knowledge and belief were
necessary for the purposes of our audit and made due verification thereof;

b} inouropinion, proper books of account as required by law have oeen kept by the company so far as it appeared
from our examination of those books;

¢} the financial statements dea't with by this report are in agreement with the books of account and returns; and

d} the expenditure incurred was for the purpose of business of the Jamuna Bank Capital Management Limited.

Neared

Dhaka, ACNAEIN
22 lanuary 2015 Chartered Accountants
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Jamuna Bank Capital Management Limited

Statement of Financial Position
Az on 31 December 2014

31.12.2014 31.12.2013
Notes Takn e
Non-Current Assets
o oy m"' e 4 1,353,750 1,803,750
2 106,045 212,090
— 3,330,380 4,145,723
Current Assets
! 78,193,658 79,480,192
Loans and Advances 8 1,176,497, 118 770,462,834
EUmtn Flin Sy s 9 9,530,916 102,263,244
ST - 10 160,734,142 94,071,571
1,439,809,999 1,355,736,315
Total Assets
EQUITY AND LIABILITIES
Equity
i 2 19,337,527 14,467,947
1,019,337,527 1,014,467,947
Liabiitties
Current Liabilities
m"“:“ cida 45,633,136 | r
Payable mm 13 8,357,950 10,770,107
- 14 9,027,537 94,808,947
Payable Against Sale Proceeds 3,361 549 =i i
Provision for Expenses 15 2319772 2096257
Prowision for Diminution in Value of Investments 17 2,791,546 g
. T 18 207,955,389 132,079,914
Other 19 196 i
m%fdb 345,414,091
Total Equity and Liabilities 1,443,140,379 38

i Director
This s the Staternent of Financlal Position referred to In our separate report of even date,

Dhalka,
22 January 2015
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Chief Executive Offcer

e

Chartered Accountants
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Jamuna Bank Capital Management Limited

Statement of Profit of Loss and Other Comprehensive Income

For the year ended 31 December 2014

2014 2013
Notes Taka Taka
Oporating Incomes
Interest Income 20 | 155,745,876 || 162,224,047
Less: Interest Expenses 21 1,009 205 1,083,354
Mat Interest Income 154,666,581 161,140,603
Income from Investment n 21,777,138 6,575,691
Fees and Charges i) 47,933 539 8 987 420
Dther Operating Income 4 19,254 1,192, 408
— 71,755,961 8

Total Operating Income [A) 236,426,543 217,806,211
Oporating Expensa
Salaries and Allowances 25 12,170,788 10,566,419
Rent, Taoes, Insurance and Electridty 26 3,103,349 2,920,619
Legal Expenses 27 57,500 310,131
Postage, Stamps and Telscommurication 8 268,540 265,678
Stationery, Printings and Advertisements Fail 669,290 519,052
Diractors’ Fees and Other Expenses 30 143,293 548,650
Auditor's Fea 166,111 106,950
Deprediation on Property, Plant and Equipment 412,573 381,241
Amortization of Intangible Asset 450,000 450,000
CDEL Charges k| 3,542,182 2,840,831
Other Expenses a2 | 28I 1,544,329
Total Operating Expanses (B) 23,092,006 19,963,895
Proftt Before Provisions C=(A-B) __ 203,334,537 = 197,832 316
Provisions for Margin Loan and Investment
Provision for Margin Loan

General Provision 16.1 4,060,343 2,157,656

Spedial Provision 16.2 10,166,727 9,896,616

Provision for Equity Shortfall 163 61,900,304 27,221,479
Provision for Diminution in Vialue of Imestments 17 (3,537,892) (4,673,548)
Total Provision (D) _ TiS89AB1 2 34,601,803
Profit Before Tax {C-D) 130,745,055 | | 163,330,513
Provision fior tax for the year 16 7 73 527
Mt Profit After Tax MI‘H ﬁlﬂl‘ﬂ

The annexed nobes form an integral part of the Statement of Profit or Loss and Other Comprenenshie Income.

Rz

—n3. o

Chief Executive Officer

This is the Staterment of Comprehenstve Income refermed o |0 our separate report of even date.

Lars

ACNABIN
Chartered Actountants

22 January 2015

12521
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Jamuna Bank Capital Management Limited

Statement of Changes in Equity
For the year ended 31 December 2014

(Amigunt in Taka)

Partlculars

Pald up Capital

Total Equity

Balance as on 01 January 2014
Met Profit of the year 2014
Interim dividend paid (January to October

1,000,000,000

1,014,467,947
(50,000,000)|

1,004,357,961
90,109, 586

(80,000,000)

Dhalka,
22 January 2015
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22 January 2015

Jamuna Bank Capital Management Limited

Statement of Cash Flows
For the year ended 371 December 2014

a. Cash Flows from Operating Activities

[nterest Income

Inberest Expense Pald
[neome from Investment

Faes and Charges

Advance Income Tax

Other Operating Income
Operating Expenses Pakd in Cash

Cash genarsted from Operating Activities before changes

in Operating Asset and Liabilities

Increase | (Decrease) In Operating Liabliities

Loans Secured over Drait {SeD)
Deposits from Customans

Met cash (used in}/flow from Operating Activities

b. Cash Flow from Investing Activities

Acquisition of Property, Plant and Equipment
[rvestment
Mat cash (used in) /fow from Imessting Activities

€. Cash Flow from Financlng Activities

Proceeds from Issue of Share Capital
Interim Dividend Paid
Net cash (used in)/flow from Fnandng Activities

Net (defidt)/ surplus In Cash and Bank Balance for the year

Cash and Bank Balance at beginning of the year
Cash and Bank Balsnca st the end of tha year
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ﬁ e

2014 2013
Takn Takn

155,745,876 162,224,047
(1,079,295) (1,083,354)
21,777,138 6,575,691
47,933,539 48,947 420
(71,489,485) (54,797,623)
2,049,284 1,192,408
(21,901,873) (19,273,766)
__ 133,035,184 143,824,823
45,600,307 || (579,195)|
(2412,117) 7,562,540
(85,781,409) 48,305,563
(23,429,088) 11,625,544
(4,275,403) 5,011,237
:ﬁ.mm:; ms‘ﬁ'“ﬁ
4,826,915 {gnsnﬂa}
__(378,772,751) __ (203452,608)
{(245,737,567) __ (59,627,786)
i) _ |

1,286,494 (22,998,143)
1,133,318 (23,334231)
_mml_mupmﬂ
__(50,000,000)  (80,000,000)
 (294,604,348) (162,962,017)
| 309458474 | 472,420,491
_'&E.ﬁ. — 300,458,474

— o

Chief Executive Offlcer
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Jamuna Bank Capital Management Limited

Notes to the Financial Statements
Far the period ended 31 December 2014

i. Background Information
1.1 Incorporation and Legal Status

Jamuna Bank Capital Management Limited was established on 23 Decemmber 2009 vide Reg.# C-
B1290/09 under the Companies Act 1994 as a private company limited by shares, The company s a
subsidiary of Jamuna Bank Limited. The registered office of the company is situated at Hadi Mansion
(3rd Moor), 2 Dilkusha CfA, Dhaka-1000, The company started Its operation as on 10 April 2011,

Jamuna Bank Capital Management Limited has achieved an unparalied reputation as a kaading Merchant
Banker through providing porifollo management services by maintaining a high level of professional
expertise and integrity in cient relationship.

1.2 HNoture of business of Jamuna Bank Capital Management Limited (JBCML)

The main objectives of the company are to act as a full-fledged merchant banker & portfollo manager to

prowide the following services:

i. Underarite public issue of shares and debentures or bonds of issues (Public Limited Companies);

il. Underwrite shares and debentures Issues of Publicly traded companies;

iii. Manage public issues of issuers of shares, debentures and bonds of companies intending to float
shares and debentures for public subscription;

. Manage right shares/debentures of issuers;

v, Manage portfollo of investments In securities (equity shares and ficed Income securities) on bahalf
of dients under different modes of Investment Account;

wi. Armange for Pre-IPO private placement arrangements for invesbors; and
vil, To participete in Pre-1P0 private placement arrangements for Jamuna Bank Limited.
1.3 Regulatory Authorities

I. Bangladesh Securities and Exchange Commission (BSEC) -29 Nobember 2010
il. Dhaka Stock Exchange Limited and Chittagong Stock Exchange Limited

2. Significant Accounting Policies
2.1 Basis of Presantation of Financial Statemants

The finandal statements of the company have baen prepared applying accrual basis of accounting
under the historical cost comention in accordance with Bangladesh Financial Reporting Standards.

2.2 Revenua Recognition

The revenue during the period under audit Is recognized satisfying the conditions as spedified In
Bangladesh Accounting Standards (BAS) 18 "Revenue Recognition®,

2.3 Statement of Cash Flows
The statement of cash flows 18 prepared In sccordance with Bangladesh Accounting Standard (BAS) 7

“Cash Fow Statement” and the cash flow from the operating activities has been presented under direct
miethod,

| josiman s | 12551 | Annua Report 2014 |




24 Loans & Advances and Provision

Interest is caloulated on daily product basis but charged and acoounted for quarterty on accrual basis.

As per circular no. SEC/CMRRCDY2006-158/Adminstration/1-29 dated 02 October 2007, JBCML has
created a 1% General Provision against outstanding loan amount at the end of the year 2013 due o
fuctuating situation in the capital market.

2.5 Preliminary Expanse

Expenses incurred for incorporation of the company ie. preliminary expenses have been deferred and
are belng amortizedfwritten off ower a perlod of five years from 2011 upon commencment of
commercial operation of the company,

2.6 Intangible Assets

Acquired computer software Is capitafired on the basis of the costs Incurred to acquire and bring to use
the specific software, These costs are amortized over thelr estimated useful lives.

2.7 Property, Plant and Equipment

Property, Piant and Equipment are recognized as assets in accondance with Bangladesh Accounting
Standard (BAS) 16: "Property Plant and Equipment”,

4.8 Depraeciation
During the period under awdit, depreciation |s charged at rates varying from 1086 to 15% based on the
nature & useful lives of the assets. Depredntion has been charged on addition during the period when
respactive assats put Into use and In case of sale, up to date of sale. The depreciation rates are as
under;

Equipment & Machinery
Furniture and Fixiures
Electronics appllanca
Computer Software

Eﬁiié

2.9 Taxation

Provision for tax has been made @37.5% as prescribad in the Finance Act 2014 of the profit made by
the Jamuna Bank Capital Management Limited considering major taxable alfowances and disallowances,

2.10 General
Figures in the finandal statements have been rounded off to the nearest Taka,
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31.12.2014 31.12.2013
3. Property, Plant and Equipment Taka Taka
a. At Cost
Opening Balance I 3m.2&50” z,ﬁ;-ﬁ,s&zl
Add: Addition during the year 153,276 336,088
3,165,525 3,012,650
b. Accumulated Depreciation
Opening Balanca | J | 501,525
Add: Charged during the year 41_1,5?3 381,241
BA2, 767
Written Down Value (a - b) _lﬂﬂ. — 120,883
A schedule of property, plant and eguipment is glven In Annexure-A
4. Intangible Assets
a. At Cost
Opening Balance 3,000,387 | 3,000,387
Less: Disposal during the year - -
3,000,387 3,000,387
b. Amortization
Opéaning Balanos 1,196,637 ‘ 746,637
Add: Amortization during the year 450,000 450,000
Liess: Adjustment during the year - -
1,646,637 1,186,637
Written Down Valua (a - b) —ta3 750 1,803,750

A schedule of Intangible Assets is given in Annexure-B
5. Preliminary Expenses
Opening Balance | 212,000 | | 318,135

LIEE T ot ) |

12571

Less: Amortization during the year 106,045 106,045
——— 0D e 212,090
6. Cash and Bank Balancas
Caszh in Hand
Cash at Bank {Note: 6.1) 1-1_.513 232 29 495,99&
Investment in FOR (Note: 6.2) 279 955,um
6,1 Cash at Bank
Bank Name Accopnt Mo,
Januna Bank Ltd. 0018-0210007357 24,082 || 11
Januna Bank Ltd. D006-0320001201 8,685,187 10,241,718
Januna Bank Ltd. 0006-0320001210 2,379,971 18,565,758
Januna Bank Ltd, D006-0320001229 1,038,120 688,503
Januna Bank Ltd. 0006-0320001621 1,715,042 -
—t,843.282 29495990
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6.2 Investmentin FDR

Hame of the Insthution Account/ FDR Mo,
Jamumna Bank Lid, 0171029/0330081991 - 99,950,000
Jamuna Bank Lid. O150369/0330079397 . 49,930,000
Jamuna Bank Lid. 0150368/0330079388 - 49,990,000
Jamuna Bank Lid. 0166929/0330028001 - 549,990,000
Jarmuna Bank Lid. 0167036/0330029046 - 19,995,000
. 279,855,000
31.12.2014 31.12,2013
Taka Taka
7. Investment
Irwestment in Shares (Anexune = C) 78,193,698 29,480,192
Investment In Govt. Treasury Bond - 50,000,000
EIEE mti

8. Loans and Advances

Portfolio Loan AJC- Investor Discretionery Account (IDA)  _1,176,497,118 770,462 834
9. Receivable from Brokers

International Leasing Securties Ltd.(ILSL) - DSE 879,054 9,000,838
PFI Securities Lbd.- DSE - 419,320
Green Delta Securities - DSE 528,110 9,023,941
Green Delta Securlties- CSE 208,276 2,415,454
Arena Securities Ltd. - DSE 36,387 2,002,133
United Anancial Trading Co. Ltd (UFTCL)-DSE 913,572 2,294,282
Hazi Ahmed Brosthers Securities Lid. - DSE 1,056,191 12,130,913
BRAC EPL Stock Brokerage Ltd.- DSE 2,862 B26 56,854,008
BRAC EPL Stock Brokerage Ltd.-CSE 765,774 2,972,933
NCCB Securities & Finandal Servises Ltd. (MCOCBSL)-DSE 1,216,547 468,397
United Fnancial Trading Co. Lbd (UFTCL)-CSE - 649,834
Vision Capitam Management Ltd. -DSE 553,111 830,792
Multi Securities B Services Ltd.(MSSL)-DSE 318,669 2,563,143
International Leasing Securities Ltd (ILSL) - CSE 6,758 687,162
IDLCCSE 51418 -

JBSL-CSE 1323 -

—20, 016 102,263,244
10. Other Current Assels
Accrued FDR & Bond Interest - 4,601,469
Prepaid Expense 10,000 20,000
Security Deposit 201,000 201,000
Advance Inoome Tao 160,163,278 B8,673,793
Stock of Stabionery 359,869 43,204
Deposit with JBSL for own portfolio - 442,106
Y Jr e 2T — T TP T
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11, Share Capital

Authorized Captal
30,000,000 Ondirary Shares of Th. 100 sach

TIssyed, Subscribed pnd Padd up Capanl
lﬂm&dlm Shares of The 100 sach
Dutails of shanshobdings &re as Jnder:

S, # MName of the shareholders

Jamuna Bank Limend
Sakhawal, Abu Khair Mohammad
M. Tamal Hossain Siraji
Al=har] MUA. Khayer

Engr. AK.M. Mosharal Hussain
Engr, Md, Atiqur fiahman
Golarn Dastagir Gazl, [ Protik
Fadur Rshman
Al=Ha] Nur Mohammead

M. Tagd Islem

Al Mg, Rezsu| Kerim Ansari
Mg, Belal Hossain

. Mahmaadul Hogque

M, Sirajul Isiam Varosha
Eanuicsh Majemder

Gaxdl Golam Murtoza

Shoshwsisn Makmad

SERECRNESvoNruIwMN -

12, Retained Earnings

Optning Batance
Add: Addition during the year

Lesss; Dividend paic

13 Daposits

5. S0EA

Clients Deposit - Investons Discretionarny Acmants
Kon-Imvestons

Clienitn. Depot -
Sundry Deposit - Contractons

14, Payabla lo Brokers

{1oA)
Discretionany Accourits [NTDA)

Irkernationsl Leasing Socuritics Lid, [ILSL) - 052

PF] Securities Lid.- DSE

Gmoen Defta Securities - D5F
Green Delta Securities- CSE
Arenn Secueities Led, - DSE

Untted Financial Trading Co. Ltd (WFTOL}-DSE

Hag Ahmad Brosthers Secuntias Lid, - DSE
BRAC EPL Stock Brokeage Lid.- DSE
BRAL EPL Stock Brokesage Lid.-CSE

NCCE Securithes & Firandal Servises Lid. (NODBSL)-DSE

Linked Financial Trading Co. Lid (UFTOL)-CSE

LIEE T ot ) |

b of Holdings Mo, of Share

i
E

§§§§§§§§§§§§E§§§§

31122014
Taka

I.a1rio3
Talka

%

EEEBBEERRERRAEE

14,467,947 4,757 961
54,869,560 90,109,986
60,337,527 467,947

o SLo00000 80,000,000

— 3T EY 1A ASTOAT

7,211,624 10,703,131
1,129737 50,46
16,530 16,530

—IETERN _____L0TTRALT

8,301,578
. 73,310
£35,210 8,517,684
42,027 2,007,526
735 1,062,
128275 2,523,790
1,759,100 10,625,367
2115343 45,276,671
22,275 5,814,076
1,110,237 219,566
. 4957
1006656 500,444
652,305 3,039,432
. 3L A
230,044 .
B0, 739 -
R VT — L
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Audit Fee 115,000 B, 250
Incenttve Bonus L.286,910 BA8, 600
Electricity Bl 47 488 53,000
Lerve Fare Allowance 2%, 74 142,352
Telephons B 311 L1%5
Office Rent 185,845 185,645
GO, Charges 104,787 34,000
ity Charges 27,002 152,055
VAT and Tax Consultant 57,500 92,000
Oleaning Servics - 11,500
Ploraation Bl 1,500 1,500
Hevwspaper, Magaine and others - -
rusfLAN and Frbsrmet 250, 800 -
N = 1\ Jr. . W—F | 1
16, Provislon for Margin Loan
Gerwral Proviseon (MHoka: 16 11,764,971 7,704,628
Epacial Provision Mota: 16.2) 2811545 17,348,488
Prowislon for Equity Shortfal (Mote: 16 5,086,151 30,195,847
HM 5&‘!“
15.1 Ganaral Provishon
Dpening Balance | 7,704,628 “ 5,596,872
ddd: Addition during the year 4,060,343 2,157,656
S+ el N 1 —hi

A3 par ciroular no. SCCAOHRACDYH006- 159 Adningirabon/1-29 deed 02 October 2007, JB0ML hes crested 1% General
Prosision agalnet culstandng loan amount af this ond of Uhe year 2013 dis to Mactuating stuation in the capital markel.

16.2 Special Provision
]

Dpening Galance
Add: Adcition during the yea-
The Board of the compamy dedded o omale 5% provision on the Operating Profit for compensating loss generated firom

rargin loan,
16.3 Provision for Equity Shortfall
Dponing Balance | 30,195,847 ” 2,974,368
Add: Provision made during the year (Note: 16.3.1) 61,900,304 17,221,479
1 30,195 847
A statemert of Equity shortfal from Mangin Loan & ghven In Anneare-D.
16.3.1 Provison made during the year
Total Equity Shortfsll {January-October, 2014) 122,006,436 55,548,963
Less: General Provision 11,764,571 7,04, 38
Special Provisor | 28,115,215 17,944,468
Total Reguiard Provision B2, 426,310 30,155,847
Less: Opening Batance 30,195 847 2,974,368
Rasquired Provision for the period of January- October, 2014 (A) 52,230,483 7,
Tetnl Equity Shortfall [ laniary-December, 2014) (Annexane-0) | 170,655,701 “ . |
Lisis: Total Equity Shorthel (Jenuary-October, 2014) 1232 W06, 496 -
Additional Equity Shortfall -
20% Provision made as per B5EC drcular Mo, SEC/CMRRCDYZ009-153/166 _____ 5.668.841
of Addiional squity shortfall (B)
Total requined provision for the year-2014 (A+B) 61,900,304 .

This compaery pald Interim dividend @ 5% e total T 500 oo for the pedod from 00 January 3014 to 31 October 2014
By kseping full provision of negative equiy amount based on the audited accounts for thal period. Due to unususl el of
market prices of shares in December 2014, the negative equity has increased. As BSEC has mdended time for maling
prossion for nigative equily uplo December 2015 vide their droular Na, SEC/CMRRCD)2005-193/166 the company has
madie provision sccordingdy for tha additional smourt which was Incrassed due to fall of market prices during November
and December, 2044,
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Taks Toka
17. Prowision for Diminetion In Value of ITnvestments
Add: [Adjustment i/ Addition during the year (3,537 (4,673,848}
—RARN G20 A08

JBOML has ceated presision for compensaling the unreallsed loss which was Incurmed due to decrease i1 market price of
LS,

A gtatement of Gain/ Loss from Investment in Shares i gheen in Annesane=C,
18. Provision for Incoma Tax

Opening Balance 132,079,914 58,859,387
Add: Proviskon maoe for the year 75,875,476 73,100,527
—tRLEEE N 132.079.814
19. Oiher Linbilides
VAT Payable 8375 ATl
TDS Paysbia to NBR 10,021,221 16,018,709
Sandry Credton (Mot 19.1) B13,600 8,168
Paryable to CDBL 132,000 -
Payable for PO Application 1,603,000 .
12,378,196 16,854,599
19,1 Sundry Creditomn
Lisads Corporation £:00,000 60:0,000
Jamina Bank Lbd. 1000 -
Traly Molen Pest Control 6,000
Maa Rafrigeration 4,600 .
CDEL Charges - 14,000
Masshe - 10,143
Butyan Tslam & Zaidl =
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2014 2013
Taka

0. Interest Tnoomes Taka |
JBCML Irvestors A/C 903,243 1,181,795
JBCML Brokers A/C 1,026,888 2,291,946
JBCML General AT 225,544 262441
JBCML Public Tssue Application A/C 126,608
Interast on FOR 2,851,951 49,093,398

Porfollo Loan A/C - 10A ﬁ G606 642 lﬁgﬁ_ T
16 J

JBCML charges interest to Its IDA clients for loans ghven to them. Interest is chorged gquorterly

216.25% an daily product basis,
21. Interest Expenss
Bank Iterest e W079:295 1,083,354
21. Income from Investmant
Dividend Income Ba4.ET7 485,321
Capital gain from sale of Shares B26,026 3,342,403
Interest on Govi, Treasury Bond (Rote: 22.1) 20,106,435 ig?ﬁiﬂj'{:
21,777,138
22,1 Interest on Govt. Treasury Bond
Interest on Govi. Treasury Bond 22,530,040 3,273,753
Less: Interest pakd for hoiding period of forward seller | 1423505 535,785
—t106435 ___1.747.967
23. Fees and Charges
Management Fee (Note: 23.1) 13,992,448 11,966,677
Satiement Fee (Moe: 23.2) 32,572,291 36,606,743
Documentation Charge (Note: 23.3) 135,000 414,000
BO Afc Opaning Foas 1,036,100 .
BD Afc Malntananoe Charge 154,200 -
BO Ac Clasing Charge 3,500 -
e A7,933,539 48,987,420
23.1 Management Fes
Investors Discretionary Accounts (IDA) 13002440 11066677

JBMCL charges management for o is 104 dients fior rendering services ke receiving of shares from
brokers, delvery of shanes to brokers, custody of shares and collection of corporste entitements stc.
The fea is changad quarterly on dally value of securities @1% for General dients,

23.2 Ssttiement Fese

Investons Descretionary Accounts (TDW) 32,437 3889 36,583,841

Non Envestors Discretionary Acoounts (NIDA) 1m0 Tl?.
23.3 Documentation Charge

Irvestors Déscretionary Accounts (TDA) 133,500 408 /000

Mon Imwestors Discreticnany Aooounts [NIDA) 1,500 E,/000

24, Other Operating Income

Miscallanaous Incoma I 4,255 64,597
Underwriting Commission BE,957 40,000
Other Charges and Fees Income 1,958,072 1,087 811

2,049,284 1,192,408
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25, Salary and Allgwances
Salary and Alowantes
Bonus
Lo Pare Assistance (LPA)
Co. Confribusion o Empicysss’ Prenddant Fund
Annuntion Concribucdon

FS5-Super
Woges of Casunl Frnployes
Crhor Aliowanons

26, Rant, Taxes, Insursnca and Electricty

Insuramoe Promilum

T, Token, Fines
Office Rent

Lepss Revial - Car
Elactricity @l

27. Legal Expersns

Matary Publlc Charpe
Corswrtand Fop

Other Lagal Expenses

28. Postaga, Stamps and Telecommunkcation

Stmp, Cartidge ol Paper
Tescphone Office

29, Stationery, Printings and Advertisemisnts

Hank Charges and Commission

2014 1 i01s
Taka Talka
BI7L,172 7,809,561
2,106,150 BS6,400
FE0.500 507
485,236 457 425
50404 500,355
537,600 501, 500
1,126 2,571
12370788 _ 10568419
10,066 17,55
T 10, 156
4230, 140 1,964,043
240,888 240,538
o EaAn | 688203
—iOR SR ___LPIS.E1P
. 00
57,500 34,500
= TTEATL
57,500 310,131
5ATE 12,918
B2 9,038
24,000 22,000
1,200 B0,y
0 75
138,950 133,050 |
— L R—
193.2M 175,647
113,750 162,500
214,314 131,731
47,008 29,630
9.0 -
= 19824
1,000 -
— 60290 _ 519,082
30, 244 -
M )
143,293 58,650
—AA02 2840831
106,045 106,045
15,000 10,000
102,000 59,515
15,368 B8, 0
LT IT.657
20,569 13,654
30,523 38,135
324,384 03, 740
160,000 £19.434
229,521 -
319,58 20, 740
. 1265
63,307 40, E50
73,350 1001, 000
L
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Jamuna Bank Capital Management Limited

Statement of Equity Shortfall
As on 31 December 2014 {Amount in Taka)
5L & | Account No. Mama of the Party " Equuity _J
1 [TTE] Bi. SOHEL RANA BO8 20
2 D5E1 BAZI MO FARIDUL ISLAM 51368
3 1054 SHAHRIAR RAHMAN BEZTO
4 1082 BARIICA RAHMAN B,202 58
5 D088 [HAFZUR RAHMAN 073,546,168
8 £i286 MD. IMAM HOSSAN BB, 424.78
A 0027 |MD.SAIFUL ESLAM MAJUMDER 1.777.008.29
[ RN MO MAHABLIE ALAM B BEE TAN 04
] 0021 OMAYUE 0135,580.08
10 o426 MRA. BIPROJIT GUNE 747, 076,65
1 o111 AT SiRA B3, 70 BB
[F] T MD.SALAH UDDIN KHAN 102,406,710
| 13 D044 MD. TAWHIDUL I8LAM 1,107,08208
" o3&z MO JAHID KHAN N 548,585.16
18 ET R AT MLMUMIR SIDDIGUEE 400,007 43
18 546,730.48
17 40113679
18 302, M43AT
18 2078, 57050
0 563 BT 29
* 2,380 51028
= 31,59724
73 1,044, 711.80
™ 237 U2 AR
Fo 706, 264.11
] 274,507.07
F3 2.110,138.71 |
] 1,180, 528.07
- 1,00, 070L67
M 1.317,08539
3 B3, B5EBZ
£+ 87, G505
A | B7M0 A2 3E
M 168, B85S
"] LT ERE]
8 208, 257 83
w 124, 70786
ET 7.7129, 034 54
¥ &, 960, 406,59
1] 151,52T 45
41 86 GRGAD
a2 177, 34084
L] 72,500,268
A B17,138.69
T 108, T20.34
a8 3,012, 745.31
&7 [ BAIFULLAH MASUD 04,0076
A8 DAGH MO, MEHED HASAN 542, 31447
449 eD0sE MO-LAMMAD SAIFUL ESLAN 187, 75489
B 4 BYEALN RAMELNNAHAR 1,793, 7477 |
B D244 MHANDAKER, ALIMUL FSLAM 100, 182.52
B2 0225 WD, KAMRLIZZAMAN 45, 265 65
B 438 MO, JURAIR 1,077 AB0.A0
] 018l MO-AMMALD ATALUR RAHMAN .2BE 65288
7] D4BE AR M EHAMELL ALAM AT 500 48
| 50 D543 | SHAHID-E-MANJUR MASUM 1,161,204.34
BT DBgT MB.SALAH UDDIN BHUYAN 3589, 565,30
58 D431 T MASLM AHMAD 340,80368

;
:
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5l # | Account Hame of the Party Equity

Al [T5] MDD, MONIRLZZAMAN 181,621.08

~g O WAL RAFIGHU S i
At 0467 AT.M. BHAHIDUA. HLIGE 120, 160,87
[+] 0Z58 | WD), BLIMON 74 85523
B3 TO0B1T | NID. NURLIL ISLAM 18888230
B4 [ |BYED MATMLR REZA TABH27 81
(1 (7l RLASLIMA, KHOMDKER 150,541,590
(] 0348 MO, MAYEEN UDDIN SOHEL 24741058
ar o132 ADIL REWAN A08 85040
&8 0631 ASHISH KUMAR KUNDU 4,378,507 42

] 0047 D, MITANLUR, FAHMAN T02,834.88
70 03T WD.NASIF IDDIN 064, 90,05

T 0301 | BYED BARWAR RAHMAAN mTnn
— ads A L AN O O S O R R T i oion
73 0481 HIRUPAMA ROY ATHAIEAD

I G447 MDMASUO RANA 74,1222
78 0053 WD, FARUKLUL ALAM MOJUMIER 25851035
T8 oz WD, HAZMUL HDQUE KHAN BB.825.21
T 0on MIPA SAHA 490725395
i ] 0402 LUTPAL EARKER 114,001 24
80 0325 SYED MONIR KAWSER 401 20081

B 0134 RAJL AHMED I7TH,137.48

7] 0154 HASNA HENA CHOWDHURY 113048526
a3 0812 |MET MOMOTAZ BEGLIM 14470218
B4 a743 ABDULLAH-AL-SUEZ 81.111.32
as o116 | MO, ARIFUL HOGSAIN MASUMDAR 5T267 BD

0 arre TAIZUL ISLAM.BURIYA KHAN 11873002
a7 03 GOLAM MOHIUDDEN FARUGUE 14154285
[T 0521 MO, MOETAFIZUR RAHMAN 07035 41
1] 0z80 SK SAFUDDIN AHMMED 208,114,72
20 0615 KM MOKBLUL HOSSAIN 301,252 54
" 0368 TAZULISLAM F00.000.88
az 0120 SHAHARIA PATWARY 301.083.77

] 0z20 D, MOTARER HOSSAMN 4T3 TA8.01
M o2 MIOHANMMED NAZRLIL [5LAM 174135332
s o1 WD, FAZLA RABEY KHOKON 1,182439.72

i 0345 | AKTER MAMUN, FAZILATUN NESSA, 2,328,780.77

W [T TAPAS SAHA a0 A8

] 100 HAFIZ MD, JAHANGIR ALAM 1,190,009, 18

] 0388 WD. SHAHADAT HOSSAIN 42683065
100 0148 .unzm 225204 M2
10 0638 MOHAMMAD SHORAB UDDIN 6781881
102 054 MOHANMAD NASIR UDDIN 468,522,498
103 0EAT | FRAMANI MOHAN BHADRARAJIB BHADRA RONI 200.018.30
L] 00 AL SANSUDDIN PRl
105 0605 MD. KAMRLUL HASAN B55 548,15
108 o7 AKUML ANISUL HAQUE MALLICK 5T8,522.18
0r 0096 ZAHANGIR ALAM 198,547 53
108 [V A MO HAMMAD BHARIF-UL-ALAM RATIB 32127488
109 DGED WD ZAHANGIR ALAM 316,004,490
110 0172 WD, SHAHIDUL ISLAM B0.819.08
m [ WMET.MOMOTAZ BEGUM.GAZ MO, FARIDUL BSLAM AT.534,38
112 il [AHLM, JARKAL HOSBAIN 21017540
113 DB2E ARIF HOSSAIM 146,407,132
114 [ITE:T] RLT. MASUN AHMAD MANUDDIN AHMAD 33.939.58
118 D604 MOHAMMAD SHOWKAT RAWAE 1,671 430,82
118 (4] | WD SHAFIQUL HAQUE ANSARI B3,550,77
(L D635 MO AFZAL HOBSAIN 734 554 BT
118 0708 | MDALL HOSSMN 122,768.52
118 0522 SMASUIME AKTER KAKOLY 254, 100,80
120 ar /ANISUL HAQUE SOHEL THAT4E5
12 04046 MO MANIFLLELAMAN 420,115.02
122 RN 'MD, MOJIBUR RAHMAN DEWAN 208268 55
123 0588 WAEWL HAGUE 1,133.361.26
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Sl # | Account No. Nama of the Party Equity
124 o674 ' TARAFDER MD. RUHUL QUDDUS & GT7 AT
28 k] AT ABDUR FAHMAN TaT A0 A3
128 0363 MONSUR AHMED 41325756
27 0708 MOHANMAD MOMMUIL 15LAM 407 200,08
128 0366 |KAZI ASAD ULLAH DIDAH 494, TAZLTD
128 D0 TASLINA ARLA BEGLM 144 344 B
130 060 | BATYAJIT SAHA 132,634,158
BEED Cleh WD, BADSHA, MUAH PATWAR 2 830,058,148
132 (L] WARGIS REGLM 1,220, 848.81
£ 0052 ABU ISMAIL MOJUMDER 616,843.57
i 0853  MOHAMMAD KAMAL UDDIN 7231597
18 [rr T MOHAMMED SHAHIDUL MOSTAFA 176,335.88
128 a2 MOLJAHARGIR ALAM WA
137 0za7 WD RAR UL ALAM 155,884, 10
138 024z WD, SADICUR RASHED 150, WTAT |
130 0453 WD) S HAHIN 17 ATE. 14
140 o7 | MDD, WAHIDLZZAMAN B18,301 37
14 0oTT WD, MONIRLL ISLAM 1,073,311 57
142 T84 WD, FOYTLIR FUAHMAN SLMON 18411720
143 G145 WD, MUNSUR ALAM TEIE11.T1 |
144 0271 SHFIKH SHARAF UDDIN A5, TO0M
145 M MDLTOTA MIAH B 20
148 0811 'SHANJIE PALL LITON, SHOVA RANI PALIL 179,854 58
147 hzes MAHBUBA AKTER 520,101.05
140 o178 MDALL AKEAR MIAH 191,804 12
148 [i27 L MO, MAHABLIBUR RAHAMAN _ 53 508,08
150 0125 MD.WAZHARUL ISLAM CHOWDHURY 1572237
15 G180 SALID MIFEA, B2 90004
152 0498 | MOHAMMAD ZBAL HUSSAIN 5367017
153 143 SAJID RAHMAN 2eTe51227
154 LB (MO, ALAMGIR MOLLAH 121,030.75
155 0048 KHOSH NAHAR 28.883,19
158 0852 ITMWD TE1,308.83
157 0322 WD, MAHELU SUL ALAM 425, 108,70
158 0311 AMAZ UDDIN BHUYAN 188 882 59
158 [ | JAPTEIMA, QRN OV
160 0434 MIUHAMMAD KAM S UEEAMAN 30,130.01
164 0243 B.M HAZMUL TARIG 4005625
182 o152 MD.RUSTOMALL 412,85
18 0448 A BUM SHAHARIAR KABIR BANTT
184 0450 MLA. MANNAN B4, 734,84
108 0326 | WIR KADIR HOSSAIN 170, 403.37
168 033 JASMIN AKTER £2_168.49
187 (] | WD, WL BUR RAHMAN 20704348
168 0415 A G M MAHTUZUR RAHMAN 8,720,369.21
180 [l WD, ATAHAR HOBSAR JOY 183,501 62
1m0 [T MONIR UDDIN AHMED 1,408,704.83
T 0112 WE, MONIRUZZAMAN MAMNIK o
w72 0e0g NI, SAFLUL ISLAM LINGKDON 2503413
173 0333 WD, AP PATCRWAR 133.433.44
174 07 MDD ARDUL MANMNAN 104 57203
175 0z40 'MOSHFEKA BEGUM 354,638,650
178 D344 MD.SADEQUL HOSSAIN 71,234,118
W oz AW AMINLH HAHMAN 170,041,794
] 0385 SARKER SBELIM AHMED THE1528
170 0624 MD. ABDUL MATIN 20, 108,56
| 180 o MOHAMMLD ALl 22029051
184 0468 MOHAMMAD REAZ BEARWER 141, 85747
182 | 0486 SAF LLLAH FARUK _ Ta.0048.40
(LI [t WD, ABHIGUL BLAM 164,900, 51
184 0z10 AW, NDOR HOSSAIN B1RETT.38
185 0314 HAMIDS BESUM B5B.744.18
188 oTe2 RIPGN CHANDRA PALIL 1407 33588
187 057 WD, SAIFUL 1SLAN 10222653
188 138 WD, SULTAN WMAHMUD 2 ,206,368.11
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Sl # | Account No. Nama of the Party Equity
188 (450 ANANGA MOIAN ROY 3256, 182.35
180 0458 ABDUL 'WADLD SHARIF QUMBLMNESSA 108,268 8
(3 812 WLANSUIRA, BEGLM B 268531
(1] 04T B M BHAMEEM WAHFED o8, 10,00
1 L] | WD, NURLIL TSLAM 2 176,874.33
194 (157 SHAM MDASHERAF 51,732 80
190 o4Te | IAHANGIR ALAM 1,687, 127.22
198 [{ErT HAL KIB RN, &1,900,43
07 0aT1 MOHAMMAD MASUD KARBA 51,068.75
198 | 0096 MD.GOLAM KBRIA 1,523,407 88
—— . > et ce bl
200 0018 MD. Z\A UDDIN MOZUMJER 1,282,918.80
M 0473 MWI UCLAH A90,900.90
200 0181 | WD, AKRAMUL ISLAM 1/030,718.77
209 0313 JAMANMIAH 10.923.08
Ha G208 MOHAMMAD SAMELRL 15LAM wTITT AT
208 0520 ALK M SAMSLDDIN, TORARAK ALl JAMALI #33,165.4%
708 0817 ALK M. ZAKIR HOSSEN 78062 AT
207 | 04T | KAPIL CHANDRA BOSE 1,857 040,80
208 oaz MOHSIN REZA 85.459.04
o] AR MFHD AGHF 146,172.18
10 0204 MD. ABOUS SALAM 114,561 .87
FIE] 0318 TISRAT TAMANNA E3B057 A1
212 LiLl SHAH MD. NAZRUL ISLAM 43,800.58
213 00 rmwmg_qg.m 47000
214 | 0343 INSHAM LDDEN BHUIYAN 25847808
Z18 | OB11  MDJAMAL HOSSAIN KHAN TAHAMINA AKTER 2030085
- T MOHAMMED KAMRLIL HASAN 148 357 50
7 0328 |MD.TIPU BLULTAN 130,578.79
L a2l S.M. HASAN MURAD 101.966.04
210 Casa DILNOOR KHANOM BULA e, A0 50
=0 0051 | ZABIR, MUHAMMAD TAGU BA5AET.E1
xH arn IFMILAWH!EH BT 808,44
fr) 0er7 ABDUL AZIZ 0045820
Frx] 0580 'SHIRINA PARVIN SONIA 031452
F 0857 |MD.DELOWAR HOBSAIN A3 A58 TE
0 [T WD, MONOURE HOSSAIN TALUWDER 70871228
5] 0840 EOHAMNUR RAHMAN B30,073.02
27 0518 | AL HAJ MD, JAYHAL ASEDIN E0.208.77
E - 0212 'SUMON BENJAMIN COSTA 8085200
0348 | MILHAMMAD ASHIKLUUAMAN RLIMON 11,503.78
a0 o011 MASUD HASAN 448,763.85
FT] 6103 BALALIDDIN AHMED £23,032.08
32 0270 MD. BALEH MOHOSIN CHOWDHURY 87381853
bk 0241 | MIONSUR AHMED, SHAHANAG PCRVIN T 244 05
¥ | 0083 MOHAMMAD FARHAD FARID UDO 7.880.81
35 D633 SUMON MOJUMDAR 6162248
38 0144 Immmma 56,530 83
Z37 Livi ] AlJOY MANGAL CAS 831,427 BS
238 0356 'ABDUL BATEN_QAZI MD. AYUB ALI 335 36580
230 05 MDASIF IRAL KAISER 00.089.07
240 0z TMD. ASADUJJAMAN 582234.14
241 o8 |MD. MEHEDAL IBLAM 61682833
Pk i GYEUD MUBMAKSUD AHAMELD 1481 /.09
BN [ HM. FAZLEY RABS| 49898373
FrT) 0Z85 WD, AHEAN ULLAH CHOWDHURY, KAZ] SARCWAR HOSSAIN BAT.0E8.T3
T (TR FIMPOL CHOWDHURY TOAT0.33
4B (i LD, SAKHAWAT HOSEAIN SIDDIGUEE R3E, 25029 |
BT D013 SABINAYASMIN 597,668.11
248 ooTE "MONIR AHMED MAZUMDER 1 0AT T
248 0388 MDATIOUR RAHMAN A48 46557
250 E WD, MO4 BELUR RAHMAN T4 578,22
L] 0810 MOHAMMAD BAlFLUL KARIMW 13088
Z52 (=] WD, BILLAL HOSSAIN 5003479
L] 13 IMRAN AKEAR KHAN ET3 28 A2
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Sl # | Account No. Nama of tha Party Equity
54 014z NEWAZ AHMED FIHAN 20,7536
ZA8 AT WD, ALAMGIR HOSSAIN £35,344.50
| 256 | 0337 TAWFIQ AHMED S56HLLES
25T O3B MDD ROBILIL ISLAM 498 419,23
250 OTET MO KHAJAUL BASHAR 40284423
| 258 () D, ASHIQUR FAHMAN ITBATHAS
260 G740 DBIDUR AAHMAN KAIGL 26,760.37
L 0480 IMAM HOSSAIN 1,1684,630.58
T TR ARG RS s S g s
783 G168 | BAMSUN HAARMD, SULTAN MAHMUD 407 BT0.18
764 0198 KAZI BAROWAR HOBSAIN 44573480
265 o477 MANIK BHATTACHARIEE 80,8434
_i'ﬂ D055 AHAMDAKER MOHAMMAD SABBIR HASAN 425 2648.51
287 o188 KHALILLR RAHMAN CHOWDHURY 100,505.44
208 0681 | SYED FERDOUS MORSHED 23550512
750 0308 'MD.BASHAR AHWED CHOWOHURY 25,3077
2 0eTH ASADUZZAMAN CHOWDHURY 58,088.40
| an 0z3e ABL JAFAR MOJUMDER 385,738.00
2 0248 MO, MAINUDDIN 21188754
s 0950 MOSHIUR RAHAMAN 433,867.70
F] 0827 MDHUMYUN KABIR BHUYAN 745,354 87
276 0338 NMDMASUD NEWAS 92, 76058
[ 2m OAT [OMAR FARUQ 2409822
2T 3 F.1:] DL SALTM KHAMN 8398211
| 0054 MAHBUBLL ARIFIN SHUVOO ERELE ]
280 0e02 GRACE FOLA 31,810.84
Fo (455 WD KASHE M KHAN 113477
2 o058 M. MOFAKHKHARLIL IELAM 1247500
o] 0480 PRADIF HUMAR CHOWDHURY 13,305.50
d 0548 WOHANMMED NAZMUL HUDA 50354
85 [T L] MO, ABOUL LAF SIDDIOUE 33,269.08
B 0215 DR MD. NOMAN GHOWDHURY a5
87 | 04 MD.NASIR LIDDIN ' #6,448.23
280 o703 WD AKRAM HOSSAIN 23,108 34
@0 | oem MOHAMMAD MASUD NEWAS. MD.SOHEL RANA _ E2m
ol AMIT GANGULY PALLAB 28123
a2 o425 MOLABL YOUSUE A 955 25
) 0507 MDFARHADUL ALAM B0.97
Grand Total 170,655,701
Less: Provision for Margin Loan
General Provision 11,764,971
Special Provision 28,115,215
Equlity Shertfall Provislen 130,775,515
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AUDITORS' REPORT
Jamuna Bank Securities Limited

Introduction

We have audited the accomparying Financial Statements of Jamuna Bank Securities Limited, which comprise the
Statement of Fnancial Position as at 31 December 2014 and the Statement of Comprehensive Income, Statement
of Changes in Equity and Statement of Cash Flows for the year then ended, and a summary of significant account-

ing palices and other explanatory notes.

Management’s responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with Bangladesh Accounting Standards (BAS) and Bangladesh Financial Reporting Standards (BFRSs), the Compa-
nies Act 1994, the Securities and Exchange Rules 1987 and other applicable laws and regulations. This responsibility
includes designing, implementing and maintaining Internal control relevant to the preparation and fair presentation
of financlal statements that are free from material misstatements, whether due to fraud or error; selecting and
applying appropriate accounting polices; and making accounting estimates that are reasonable in the circum-
stances.

Auditors’ responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audit in accordance with Bangladesh Standards on Auditing (854). Those standards require that we comply with
relevant ethical requiremeants and plan and perform the audit to obtain reasonable assurance whether the financial
statements are free from material misstatement. An audit involves performing procedures to obtain audit evidence
about the amounts and disclosures in the financial statements. The procedures selected depend on the audilors’
judgment, including the assessment of the risk of material misstatement of the financal statements, whether due
to fraud or errer, In making those risk assessments, we consider internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedure that are appropriate in the
circumstance, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
An audit also includes evaluating the appropriateness of accounting poficies used and the reasonableness of
accounting estimates made by management, as well as evaluating the overall presentation of the financial state-
ments. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the financial statements prepared in accordance with Bangladesh Financial Reporting Standard
{BFRSs), give a true and fair view of the state of the company’s affairs as at 31 December 2014 and of the results of
its cperations and cash flows for the period then ended and comply with the Companies Acl 1994, the Securities
and Exchange Rules 1987 and other applicable laws and regulations.

We also report that

{a) we have obtained all the information and explanations which to the best of our knowledge and belief were
necessary for the purposes of our audit and made due verification thereof ;

{b} in our opinion, proper books of account as required by law have been kept by the company so far as it appeared
from our examination of these books :

{c) the Statement of Financial Position, Statement of Comprehensive Income, Statement of Changes in Equity and
Staternent of Cash Flows dealt with by the regort are in agreement with the books of account ; and

{d) The expenditure incurred was for the purposes of the company’s business.

Dated: Dhaka W

20 January 2015 (5. H. KHAN & CO.)
Chartered Accountants
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Jamuna Bank Securities Limited

Statement of Financial Position
As on 31 December 2014

Mote | Amount inTaka | Amountin Taka
ASSETS 31.12.2014 31.12.2013
Mon-Current Assets
Property, Plant and Equipment 3 1,683,167 || 1,956,252
Intangible Assets 4 82,621 o8, 716
Muormbership at Cost 280,000,000 280,000,000
Prefiminary Expenses 5 743,640 743,640
Total Non Currant Asssts 282 500, 428 282,798,608
Current Assets
Investment 6 125,850,972
mnm, Deposit & Pregayments ; 2457027
Othar Current Assets 9 7,000
Cash and Cash Equivalent 10
Total Current Assets
Tolal Assets
EQUITIES AND LIABILITIES
Equites
Share Capital 1L | 400,000,000 ] ‘—ﬂfm.ﬁm
Retalned Eamings 12 868,950 | 110,741
Total Equity 250 400,110,741
Linbllities
MNon-Current Liabilities - |l - |
Current Liabilithes
Payable to JBL 13
Security Depasit 14
Provision for Expenses 15
Proviskon for [nvestment 16
Provision for Income Tax 17
Qther Liabilities 18
Total Current Liabliities
Total Liablittes 19,497 448 11,908 985
Total Equities and Liabilities 430,366,398 _ 412,019,726

The anru=ced notes form an integral part of the Statement of Fnandal Pasition.

g @ .a

Signed subject to our separate report of even date,

bt s

Dated: Dhaka (5. H. Khan & Co.)
20 January 2015 Charterad Accountants
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Jamuna Bank Securities Limited

Statement of Comprehensive Income
For the year ended 31 December 2014

- ~ Amount in Taka Amount in Taka
P 31123014 31.12.2013
Revenue 19 16,438,914 15,785,359
Other Operating Income 20 468,800 102,558
Total Oparating Incoma (A) 16,907,714 15,887,957
Less: Operating Expenses
Salnries and Allowances 21 1,157,926 1,115,814
Rent, Taxes, Insurance and Electricity 22 20,720 23,585
Legal Expenses 3 - 18,750
Postage, Stamps and Telecommunication 24 201,536 193,970
Stationery, Printings and Advertisements 25 11,568 72,302
Directors' Fees 26 103,500 47,150
Auditor's fee 34,500 23,000
Deprecation on Property, Plant and Equipment 3 273,085 181,890
Amortization of Intanglbla Asset 4 16,095 B,584
Other Expenses 27 557,927 292,730
Total Operating Expenses (B) 2,377,277 1,987,775
Profit befor Incoma Tax (C) = (A-B) 14,530,437 13,900,182
Less: Provision for Income Tax 5,085,653 5,212 568
Less: Provision for Investment 2,686,575 1,510,319
Net Profit after Income Tax 6,758,209 7,177,295
The annexed notes form an integral part of the Statement of Comprehensive Income.

n@w %} Chief Executive Officer

Dated: Dhaka
20 January 2015

| JAMUMARANK |

Signed subject to our separate report of even date,

ftt ot

(S. H. Khan & Co.)
Chartered Accountants
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Jamuna Bank Securities Limited

Statement of Changes in Equity
For the year ended 31 December 2014

{Amount in Taka)

Retalned
Particulars Pald I Total
UpCapital | Eamings
Balance as on 01 January 2014 &00,000,000 110,741 400,110,741
Net Profit as on 31 December 2014 6,758,209 6,758,200
Interim Dividend Paid (6,000,000) (6,000,000)
Balance as on 31st December 2014 400,000,000 868,950 400,868,950
Statement of Changes in Equity
For the year ended on 31 December 2013
{Amount in Taka)
Retained
Particulars Paid | Total
up Capita Enrni
Balance as on 01 January 2013 00,000,000 933,446 400,933,446
Increass in Share Capital =
Net Profit for the year 2013 - 7,177,295 7,177,295
Interim Dividend Paid - (8,000,000) (8,000,000
Balance as on 31 December 2013 400,000,000 | 110,741 | 400,110,741
Chlef Executive Officer

Dated: Dhaka
20 January 2015

Signed subject to our separate report of even date.

|

{S. H. Khan & Co.)

Chartered Accountants
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Jamuna Bank Securities Limited

Statement of Cash Flow
For the year ended 31 December 2014

Cash Flows from Oparating Activities

BO Fees & Charges

Brokerage Commission

Income from Investment

Income from Margin A/C

Other Dperating Income

Operating Expenses Paid In Cash

Income Tax paid

(i) Cash Generated from Operating Activities before
Changes In Operating Assets and Llabllitles

Increase/Decrease In Assets and LlablliHes
Curment Assets

Curment Liabilites

(I} Cash {used In) Operating Assets and Liabilities

Net Cash Flow from Operating Activities (A) = (1+11)

Cash Flow from Investing Activities
MNon-Current Assets

Premiiminery Expenses

Imvestment

Net Cash Used In Investing Activities (B)

Cash Flow from Financing Activitias
Preceeds from Issue of Share Capital

Interim Dividend Paid

Net Cash Flow from Financing Activitles (C)

Net Surplus/{use) In Cash & Bank Balances for the perfod (A+B+C)

Cash & Bank Balance at begining of the period
Cash & Bank Balances at the end of the period (*)

™
IBSL Corporate AJC - (D0060210016350)
JESL Dealer A/C- (00060210017671)
JBSL (CCA) AJC- (D0060210017662)
Petty Cash
Total Cash & Bank Balance

Dated: Dhaka
20 January 2015

| JAmLBLARARK | 1277

["TAmount in Taka | [ Amount in Taila
31.12.2014 31.12.2013

| 400,000/ | 108,000
455,281 102,558
16,848,186 15,674,730

131,703 2,629

3,519 -

(3,318,252) (1,987,775)
(3,283,704) (6,195,953}
11,246,733 7,704,229

’ (5,033,487)| | 176,065
183,765 2,360,983
(5,217,252) 2,537,048
6,029 481 10,241,277
289,181 (1,512,008)|
970,102 | | 13,553,551|
1,259,283 12,351,843
_(Q.@.@)J {22,000,000)
____ (s000000)  (22,000,000)
' 1,288,764 | | 593,120
906,119 312,999

_ Z194.8BB3 906,119
254,616 317,315

875,200 63,131

1,057,560 518,507

7,507 7,166

2,194,883 506,119

Chief Executive Officer

Signed subject to our separate report of even date.

Aﬁ".w

Chartered Accountants
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Jamuna Bank Securities Limited

Notes to the Financial Statements
For the year ended 31 December 2014

1. Background of the company

Jamuna Bank Limited is one of the leading private commercial banks in the country. The Bank has been

carrylng out its banking business efficlently since s Incorparation In 2001, The Bank Is offering varous
banking services to the customens through its wide branch network at different locathons of the country.

The Board of Directors of the Bank felt necessary to make its presence in the growing capital market of
our country and decided to form a fully owned subsidiary company in the name of Jamuna Bank
Securities Limited to provide state of the art brokerage services to the investors.

Jamuna Bank Securities Limfted has been Incorporated as a private (imited Company with Reglstrar of
Joint Stock Companies & FArms, Dhaka on 0F February 2011 bearing number C-20274/11, The
authorized capital and paid up capital of the company s Tk.100.00 crone (Taka one hundred cror) and
TE.AQ.00 crore (Taka forty crore) respectively.

The Company applied to Chittagong Stock Exchanga (CSE) for & membarship of tha Exchanga to start
its brokerage business and accordingly CSE  issued membership certificate no.147 to the company, The
company applied for Stock -Broker and Stock -Dealer Bcenses from the Bangladesh Securities and
Exchange Commission (BSEC) and subsequently received it from BSEC on June 13, 2012, The Company
has started s operathon since Febraary 18, 2013.

2. Significant Accounting Policies

2.1 Basis of Presentation of Financial Statements
The financial statements of the company have been prepared apphing accrual basis of accounting
under the historical cost convention In accordance with Bangladesh Ananclal Reporting Standards.

2.1 Revenue Recognition
The revenue during the period under audit Is recognized satisfying the conditions as specified in

Bangladesh Accounting Standards (BAS) 18 “Revenue Recognition”.

2.3 Amortization
Amortization (s calculated on the cost of Intangible assats [n order to write off such amaounts over the
estimated usefull lives of such assets.

The rates of Amotization wsed on a straight-line method are as follows:
System Software 15%

2.4 Dapreciation
During the perid vnder Audit, Depredation 1s charged at rates varing from 10%6 to 15% based on the
nature & useful lives of the assets. Depreciation has been charged on addition during the period when
respective assets put into use and in case of sabe.

The rates of depreciabion used on a straight-line method are as follows:

Office Equipments 159
Furniture & Fixtures 10%
Computer & Accessories 15%

25 Statement of Cash Flows

The statement of cash flows |8 prepared In eccordance with Bangladesh Accounting Standard (BAS) 7
"Cash Fow Statement™,
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2.6 Inwestment and Provision

Investment values and classification are assessed under the Bangladesh Accounting Standard (BAS) 25
"Accounting for Imvestments” which s shown beliow:

Items Assessment of Accounting
Investment in Shares Cost or market price whichever (s ower
Investment In FOR Cost Prica

Investment in Bond B Others Cost Price

2.7 Preliminary Expenses
Expenses incurred for incorporation of the company i.e. preliminary expenses have been deferred and
will be amortized/written off over a period of fve years upon commencement of operation of the
company.

1.8 Taxation

Frovislon for tax has been made §35% as prescribed [n the Finance Act, 2014 of the profit made by the
Jamuna Bank Securities Limited considering major taxable allowances and disallowances.

2.9 General
Figures in the financal statements have been rounded off to the nearest Taka,
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Jamuna Bank Securities Limited

Notes to the Financial Statements
Far the year ended 31 December 2014

Amount in Taka Amount in Taka
3. Property, Plant and Equipment 31.12.2014 31.12.2013
a. At Cost:
Opening Balance 2,138,142 542,960
Add: Addition during the year - 1,595,182
2,138,142 2,138,142
b. Less: Accumulated Depreclation:
DOpening Balance 181,890 -
Add; Charged during the year 273,085 181,850
454 975 181,890
Written Down Value (a - b) 1.683.167 1,956,252
A schedule of Property, Plant and Equipment is given at Annexure-A
4. Intangible Assets
a. At Cost:
Dpening Balance 107,300 .
Add: Addition during the year - 107,300
Less: Disposal during the year - -
m w-
b. Less: Amortization
Dpening Balance B,584
Less: Adjustment during the year -
Add: Amortization during the year 16,095 8,584
—_— 24679 8584
Written Down Valua (a - b) !g,ﬂl EE!
A schedule of Intangible Assets is given at Annexure-B
5. Preliminary Expenses
Opening Balance 743,640 ‘ ' ?43,54u|
Less: Amortization during the year - -
Total —— O — 0
6. Investment
Investment in Shares {Anexure - C) 18,380,870 10,242,497
Investment in Govt.Treasury Bond  {Note: 6.1) 106,500,000 12,862,225
Investment in FDR (Note: 6.2) 102,746,250
Total 124,880,870 12 872

6.1 Investment in Govt.Treasury Bond

Name of the BGTE Account/ ISIN

JBL-04/20YRS/2012-13 ISIN® BDOO32041207 3,800,000 7,818,132

JBL-39/15YRS/2012-13 ISIN# BDOO28391152 5,000,000 5,044,093

JBL-46/10YRS/2011-12 ISIN# BDO922461100 7,500,000 "

JBL-38/10YRS/2011-12 ISIN® BDOS22381100 90,200,000 =

Total — 106,500,000 12862225
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Amount in Taka Amount in Taka

6.2 Investment in FOR 31.12.2014 31.12.2013
Name of the Institution Account/ FDR Neo,
Jamuna Bank Limited 0006-0330079888 = 102,746,250

7. Advance, Deposit & Prepaments

Advance (Note: 7.01)

Deposit (Note: 7.02)
Total

7.1 Advance
Advance [noome Tax

7.2 Deposits

Security Deposit to CDBL
Clearing House Deposit to C5E
Total

8. Loan
Portfolio Loan AJC- Margin Clients

9. Dther Current Assets

Accrued Interest- Bond 8 Others 2,628,704 -
Trade Recelvebles- Stock Exchange  (Note: 9.1) 46,072 -
Dividend Recelvables 13,400 7,000
Total 2,688,176 7,000
9.2 Trade Receivables- Stock Exchange
Chittagong Stock Exchange Limited (Broker) 46,072 -
Chittagong Stock Exchange Limited (Dealer) : .
Total 46,072 -
10. (Cash and Cash Equivalent
Cash Iin Hand | 7,507 7,166
Cash at Bank (Note: 10.1) 2,187,376 B98,953
—1P4,083 906,119
10,1 Cash at Bank
Bank Account Name Account No,
JBSL Corporate A/C 0006-0210016350 254,616 317,315
JBSL Dealer A/C 0006-0210017671 £75,200 63,131
JBSL (CCA) AJC 0006-0210017662 1,057,560 518,507
— 2,187,376 _____ 898,953
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3,152
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Credit risk mitigation

Potential credit losses from any given account, customer or portfolio are mitigated using a range of tools
such as collateral, netting agreements, inswrance, and other guarantees. The relisnce that can be placed on
these mitigates s carefully assessed in light of Issues such as legal certainty and enforceabdlity, market
valuation correlation and counterparty risk of the guarantor. Risk mitigation policles determine the efigibility
of collateral types. Collateral types which are allgible for risk mitigation Include: cash; residentlal, commercial
and Industrial property; ficed assets such as motor vehiclas, plant and machinery; marketable securities;
commiodities; bank guarantees: and letters of credit. Collateral is valued in accordance with our credit policy,
which prescribes the frequency of valuation for different collateral types, based on the level of price volatility
of each type of collateral, Collateral held against impaired loans i maintained at fair value.

Forelgn exchange risk

Foreign exchange risk is the risk that an investment’s value changing due to changes in currency exchange
rates, The risk that an lnvestor will have to close out a lang or short position In a forelgn currency at a loss
due to an adverse movement In exchange rates. The risk Is most acute for businesses that deal in more than
one currency. However, other businesses are Indirectly exposed 1o foreign exchange risk If, for example, thelr
business relies on imported products and services.

Foreign exchange risk should be managed where fluctuations In exchange rates Impact the business
profitability.

Sources of forelgn exchange risk :
Forelgn exchange risk for a business may arise from a number of sources, Including:

« where the business s

» whare other costs, such as copitol expenditure, are denominated in forelgn curmency

* where export bill is received In foreign currency

* where other Incoma, such as royalties, Interest, dividends ete, I8 recelved In forelgn currency

» whiere the lcans are denominated {and therefore payable) in forelgn currency

* where the business has offshore assets such as operations or subsidiaries that are valued in a forelgn
currency, or forelgn currency deposits,

Mathods of measuring forelgn sxchange risk:

There are many ways to messure foreign exchange rsk, ranging from simple to complex measures.
Following are s:ome of the examples of the simpler measures which can be applied and understood by most
businesses :

= MIS of forelgn currency exposures

» Table of projected forelgn currency cash-flows
L] S-Em analysls

» Value at risk

Like other banks and financial institutions, Jamuna Bank Ltd. is also exposed to Forelgn Exchange Risk that
sprouts externally due to convergence and divergence of many factors in the international market. The
forelgn exchange business of the bank, fully backed by the underlying transactions, s well-managed as per
Bank’s Internal risk managemeant policles and guidelines and the guidelines of Bangladesh Bank (Central Bank
of Bangladesh) . The Asset Liability Management Committee (ALCO) of the bank, headed by the Managing
Director & CEQ, reviews the risk management pasition of the bank on regular intervals and provides Insights
and guldelines to the Treasury Divislon to manage the forelgn exchange rsk of the Bank with minimum
financlal impact.
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18.

Interest Income (Nobe: 19.1)

Income from Investment (Note: 19.2)
Fees & Charges (Note: 19.3)

Total

Interest Income

Portfolio Loan A/C-Margin
Total

(MNote: 18.1)

| AmountinTaka  Amount in Taka

31.12.2014 31.12.2013
548,751 61331
4321 3,244
1,199,999 1,599,009
13 15
184,148 74,708
6,200 2,600
4,603 .
7,236 25,066
13,400 20,724
SN V. T N V11 T
548,751 61,331
& &
131,703 1,129
15,907,211 15,674,730
400,000 109
—GAI8 PN ASJB5359

131!?03 ! Eiﬂﬂ !

JBSL charges interest to is Cents for loans given to them. Interest is charged quarterly @16% on dally product basis.

Incoms from Investment

Dividend from Share in Listed Comparny
Income from [nvestment in Shanes
Interest on FDR

Interest on Govt. Tressury Bond

Total

(Mote: 19.2.1)

15.2.1 Interest on Govi. Treasury Bond

Interest on Govt. Treasury Bond
Less: Interest pald for holding perod of forward seller
Total

Fees and Charges

BO Opening Fees

BO Malnlenance Fees
Documentation Change-Margin AfC
Total

Other Operating Income
Bokerage Commission-CSE

Other Charges and Fees Income
Total

| josiman s | 1283

143,925 72,650
670,459 1,322,796
5,766,742 14,044,244

9,326 EEEE
' 10,267,060 ” 235,040 |
—D116,085

—rdI 00,

176,500 ‘ 99,000 \
213,000 5_.|m
1¢.5m
465,281 | | 102,596 |
— %00
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Salary and Allowanoes

Salary and Allowances

Bonus

Leave Fare Assistance (LFA)

Co, Contribution to Employees’ Provident
Other Allowances

Total

Rent, Taxes, Insurance and Electricity

Tax, Token, Fitness & Rates
Total

Legal Expenses
Other Legal Expenses
Total

Postage, Stamps and Telecommunication

Telephone-Office

Courier Service

Internetf ISF Connectivity Charges
Total

Stationery, Printings and Advertisements

Printing Statlonery
Ofice Stationery
Total

Directors’ Fees and Other Expenses

Honorarium
Total

Other Expansas

Fees & Charges of CDBL

Fees & Charges of Stock Exchanges
Fees & Charges of BSEC
Newspapers, Megazines, Books and Periodicals
Repair and Maintanence

Entertainment

Conveyanoe

Miscellaneous Expenses

Bank Changes and Commission

Financial Expenses- Band & Others

Total

Fees & Charges of CDBL

BO Opening Charges

BO Maintenance Charges
COS Connection
Settiement Fees-CDBL
Corporate Action-CDBL
Other CDBL Charges
Total

Amount in Taka Amount in Taka
31.12.2014 31.12.2013
898,716 793,847
178,690 262,500
22,500 19,952
54,720 36,515
3,000

| | 28,750 |

(Note: 27.1)
(Note: 27.2)

28,750

32,086 | | 2,227
20 -
4 171,743
w ﬂ

| uomn |

?2,331|

J&

103,500 47,150
339,279 122,713
54,500 16,539
24,000 24,000
4,874 3,105
12,000 43,005
36,595 16,926
4,070 3,162
1,719 2,910
28,650 30,370
11,800 -
___ss7py 33730
i 141,200 | [ 79,600
170,400 7,200
6,000 6,000
20,772 26,789
524 3,124
— < 1 P
339,279 122,713
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Amount In Taka Amount In Taka

31.12.2014 31.12.2013
27.2 Fees & Charges of Stock Exchanges
Charges of CSE
Contact Charges 12,104 | | 3,104 |
Commission Charges 32,681 4,478 |
Investor Protection Fund- BROKER 9 9
Investor Protection Fund- DEALER 36 48 |
Other Fees & Charges- CSE 50,000 | | 8,900
Total 94,900 16,539
Cha n Chlef Executive Officer

Signed subject to our separate report of even date.
Dated: Dhaka (5. H. Khan & Co.)
20 January 2015 Chartered Accountants
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MNama : Jamuna Bank Securities Limited

Jamuna Bank Securities Limited

Portfolio Statement
Az on 21 December 2014

Address (Head Office: Hadl Mansion {3rd Floor),2 Dilkusha CfA, Dhaka.

Annaxure-C

BOID : 1205360046617081

Quantity Avg. Markat Unraalisad
sLe| Instrument Tomi | Froo ook H‘;' Total Cost Rats Market Valus Gaini(Loss)
inable

1 [1STPRIMFME® 6,000 5,000 TR 10082 AR | 1890 B 500,00 a:a.mur]
i |ABBANK" 90,000 | 10,000 0.0 300,054,50 | 30.00 300,000.00 5450
3 |AGNISYSL" 1,100 [] 1,00 | 2543 TaTaas| 220 35.420,00 744185
4 |BEXIMCO® 20,000 20,000 43 54 BMrT435 ] 38.40 T#3.000.00 142 Tr4.3%
5 |BSRMSTEEL" | w0000 | 10,000 6765 640547 | 8820 £82.000.00 4, 49547
B |CENTRALPHL® | seo78 | s607% 82 1,800.23080 | 28.80 1,840,580.00 -242.350.80
7 |CONFIDCEM® | 3560 | 2580 13036 45890128 | 108.80 382.344.00 -116,557 28|
8 |DELTASPINN® | 36,000 | 36,000 2162 21016 | 1360 500,400,00 277 810,16
8 |FAREASTLIF* | 2080 2.050 102.04 2819180 | 750 151,495, -57.596.80
10 |FLEASEINT® 8,500 §,500 .26 18843712 | 1020 106.500,00 -0 B37.12
11 [GHAIL® 24,000 | 24,000 247 B00.306.56 | 27.20 £52,800.00 -150,506.56
12 |LANKABAFIN® 75 75 4753 150450 | 400 3,300.00 29450
13 |I.EGI-H'|.LIFE" 805 [ 118.55 M.2158 | B830 53.421.50 =18 300.08
14 |ONEBANKLTD | 22700 | 22700 16,03 086,56 | 1580 358,550,00 5,326.56
18 [POPULARTMF® | 1378888 1378888 .57 908717538 | 490 #,758,380.50 -2,300,785.808
18 |SALAMCRST | 10000 | 10000 413 48130707 | 3480 348.000.00 -133 307 o7
17 |TALLUSPIN® 17000 | 17,000 38,18 aga2 21 | 1520 256,400.00 -360,592.1
18 [TITASGAS® 12000 | 12,000 £.93 11marsz2 | oo $43,000.00 AT0,175.22
Grand-Total 18,382,504.75 14,185,610.00  -4,196,894.83

Capital Gain/ (Loss)

Reallznd 1,9694 967 45

Un Feakeed 4,1 06.804.72

Total Capitsl Galn/ (Loss) wnhﬂ

Portfolio Statement

Az on 31 December 2013

Mems : Jamuna Bank Securities Limited ID : IBSL BOID : 1205350046617091

Address :Head Office: Had! Mansion [3rd Floor), 2 Dilkusha CfA, Dhaka.

P : Quantity Avg. cogt | Mariat ek Unraalisad
e Total | Free |Lock| Rale Total Rats e Gain/{Loss)
inable

1 [ABB1STMF* 20500 | 24500 735 18014355 | 740 173,850.00 £,183.52
2 |MERCANBANK® 1,000 1.000 16.40 1640487 | 1670 16.700.00 2513
3 |MPETROLEUM®| 4,100 2800 200 | XA B32643.18 | 21080 BA3.450,00 «A5,183.18
4 |ONEBAMKLTD®| 3500 3500 18.08 5611887 | 15580 55,850,00 45087
§ |POPULARIMF® | 1.248.281] 1248261 7.6 B05TATEIE | 610 TE 3210 =1 442 TR 26
Grand-Total 10,242 486,86 B724,152.10  -1,518,334.70

Capltal Galn/ (Loss)

Realizad 1,322, 78517

Un Realized -1,518,334.78

Total Capital Gain/ (Loss) (195530.59)
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JAMUNABANK

Jamuna Bank Limited
Hadi Mansion, 2 Dilkusha ¢4, Dhaka-1000

PROXY FORM

s DEING thie member(s) of JAMUNA BANK LIMITED
O R YL I ... i it ot S S A A A A SR A Pty m i il
.. % mz.nfuur proxy l,uattmd and 'meun mfour
h-ehaHat the mh Annual Ger-eml Meetmg W:‘-MI}I uftheﬁankm h-e hetu on Monday, May 4, 2015 at 10.00 am, at
Police Covention Hall, Eskaton Garden Road, Ramna, Dhaka and at any adjournment thereof.

As witness myfour hand this ... I R T
Revenue

Signature of the Member(s) SR
Folia/BOID Number: ..
Murnber of Shares held e
Date: .. i Signature Verified
Signature of the ProxyfAttorney
Folio/BOID NUMBEr: ......cceveerivicensnsivre e e sewnens
DHE CRCETERTITE PRGBS ERA A R ERE SRR R REE = =

Authorized Signature

Notes:

1. A Sharcholder entitied to attend and vote at the Annual General Meeting (AGM) may appoint a Proxy/Attomey to
attend and vote in hisfher benalf. The Proxy Form to be filled up completely, duly stamped, must be deposited at
the Registered Office of the Company not later than 48 hours before the time fixed for the meeting; i.e., |atest by
400 p.m. of April 30, 2015,

2. Signature of the member(s} must be in accordance with the specimen signature recorded with the Company or with
the Depasitory Participantis) (CDBL)

JAMUNABANK

Jamuna Bank Limited
Hadi Mansion, 2 Dilkusha C/A, Dhaka-1000

ATTENDANCE SLIP

M hereby record myour presence at the 14th Annual General Meeting (AGM) of Jamuna Bank Limited on Monday,
May 4, 2015 at 10.00 a.m. at Police Convention Hall, Eskaton Garden Road, Ramna, Dhaka.

Name nl’mmheﬂm"mw:
Number of shares held ........................................................

Signature(s) of Memberls)ProoAtiomey

Note: Members attending the meeting in person or by prosy/Atlorney are requested to complete the Attendance Slip and hando-
ver the same at the entrance of the meeting Hall. Any friend or children accompanying the honorable Member/Proxy/Attomey will
not be allowed to the meeting. The Regestration counters shall remain open from 8 a.m. 10 10.00 a.m.
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JAMUNABANK

Jamuna Bank Limited

Head Office; Hadi Mansion, 2 Dilkusha Comm. Area, Dhaka-1000, Bang/adesh
Prione: 88-02-9570912, B8-02-9570913, Fac BB-02-7117014, SWIFT: 1AMUBDDH
E-mail: info@jamunabank.com.bd, web: www.jamunabankbd.com





